TAP POAN PIEN LUC VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY Pic lap - Tw do - Hanh phiic
TRUYEN TAI PIEN QUOC GIA

S4: 3105/EVNNPT-VSTBPN+CD

V/v Huéng dan tong két cong tac binh Ha Noi, ngdy 17 thang 08 nam 2020
dang gidi va VSTBPN giai doan 2016-
2020.

Kinh gtri: Cac don vi tryc thudc.

Nham danh gia két qua thuc hién ké hoach cong tac binh dang gidi va vi sy
tién bd phu nit giai doan 2016 -2020, xay dung ké hoach hoat dong giai doan
2021-2025 cua Tong cong ty theo ké hoach cua Tép doan, Tong cong ty huong
dan cac don vi tién hanh tong két cong tac binh dang gidi va vi sy tién bo phu nir
tai don vi nhu sau:

I. Vé tong két giai doan 2016-2020:
~ Can cu vao ké hoach binh dang gidi va chuong trinh hoat dong thuc hién
ké hoach ctia don vi giai doan 2016-2020, cac don vi tap trung danh gia cac ndi
dung sau:
1. So luge dic diém tinh hinh cua don vi trong giai doan 2016-2020 (néu
nhitng thuan loi, khé khan cé tdc dong tdi viée trién khai cong tac vi su tién bo
cua phu nr).

2. Hoat dong cua Ban VSTBPN:

- Cong tac tham muu cho lanh dao don vi vé cong tac xay dung, to chirc
trién khai cac nhi€ém vu vi su ti€n bd cua phu nit va binh dang gidi (n€u cu thé cac
ndi dung ma Ban VSTBPN da tham muu).

- Céng tac chi dao, don déc.

- Nhirng thuan loi, kho khan, ton tai.

- Céc chinh sach riéng cia don vi doi véi cong tac vi sy tién bd cta phu nit
va binh dang gioi.

3. Két qua trién khai thyuc hién:

- banh gia két qua thyc hién cadc muc ti€u, chi ti€u ké hoach (so séanh két
qua dat duogc trong giai doan 2011-2016); nhitng vu di€m, han ché.

- Két qua cong tac can bd nir ciia don vi (ty 18 can bo nir trong quy hoach,
b6 nhiém); nhitng chinh sach riéng cia don vi doi véi cong tadc can bd nit (danh
gia ton tai, han ché, nguyén nhan va giai phap).

- banh gia chung: mat dugc mat con han ché, nhirng khé khan thach thire
va bai hoc kinh nghiém.

4. Kién nghi.



II. Vé xay dung ké hoach giai doan 2021-2025:
1. Boi canh kinh té-xa hoi, nhing co hoi va thach thirc dén cong tac binh
dang gidi.
2. Binh hudng phat trién ctia don vi tac dong dén cong tac binh ding gidi.
3. Nhitng vin dé bat binh déng gidi cua don vi can uu tién giai quyét trong
giai doan téi.
4. Muyc tiéu tong quat
Pén nam 2025, t1ep tuc thu hep khoang cach gidi trong cac linh vuc quan
Iy (bo nhiém va thang tién), tuyén dung, dao tao dong thoi nang cao doi song vat
chét, van hoa tinh than ctia toan thé CBCNV gdp phan vao su phat trién bén viing
cua Tong cong ty; tdng cudng nang cao nang luc cua cac gidi dé dap tng duoc
cudc cach mang cong nghi¢p 4.0.
5. Céc muc tiéu cu thé
Muc tiéu 1: Binh dang gi6i trong linh vuc lao dong viéc lam, thu nhap.
Chi tiéu 1: Ty 1é lao dong nit tang hon giai doan 2016-2020 it nhat 2%.
Chi ti€u 2: Lao dong duoc b tri cong viéc theo strc khde, nang luc va trinh
do.
Chi tiéu 3: Nang cao thu nhap va dam bao tra luong cong bang tai cac vi tri
cong viéc.
Muc tiéu 2: Tang cuong binh dang gidi trong lanh dao quan Iy
Madi don vi s& xac dinh cu thé trén co s& thuc té: 1) dam bdo chi tiéu cua
giai doan 2021-2025 cao hon giai doan 2016-2020; ii) dam bao ty 1¢ nir dua vao
quy hoach bang ty 1€ lao dong nit trong don vi; ii1) dé xuat cac hoat dong cu the.
~ Ddc bi¢t luu y véi cic don vi dé'n’ nay vin chwa cé hodc chiém ty 1¢ qud
thdp trong qui hoach nir can b ¢ cdc cap lanh dao, quadn ly.
Chi tiéu 1: Ty 1é nir trong cac cap uy dang.
Chi tiéu 2: Ty 1& nix trong céc cap lanh dao, quan 1y
- Ty 1€ nir trong Ban lanh dao don vi;
- Ty 1€ nir trong cac Phong;
- Ty 1¢ nit trong cac t6 doi san xuat.
_Chi tiéu 3: Ty 1€ ntr trong cac Ban Thuong vu, Ban Chép hanh coéng doan
cac cap.
Muc ti€u 3: Tang cuong binh dang gi6i trong cong tac dao tao, nghién clru
khoa hoc va phat trién nguon nhan lyc, dam bao nguén nhan lyc chat lugng dap
ung duoc cudc cach mang 4.0 (dé xuat cac hoat dong cu thé).

Chi tiéu 1: Ty 1€ nir lao dong co trinh do sau dai hoc, dai hoc, cao déng.
Chi tiéu 2: Ty 1€ lao dong n&r tham gia cac chuong trinh dao tao chuyén
mon, cong ngh¢ (tu hoc, E-learning, cac khoa dao tao tai don vi).

Chi tiéu 3: Ty 1€ lao dong nir tham gia chwong trinh dao tao can b6 quan 1y,
k¥ ning lanh dao nit, dao tao cd van.



Chi tiéu 4: Ty 1& lao dong nir tham gia cac dé tai, d& an nghién ciru, sang
kién, cai tién tai don vi.

Muc tiéu 4: Pam bao cin bang cudc sdng va ning cao doi sdng vat chat
tinh than cia CBCNV.

Chi tiéu 1: C6 chinh sach va thuc té ap dung ché d6 lam viéc linh hoat.

Chi tiéu 2: Tang cuong cham séc strc khoe ngudi lao dong (ghi o cac hoat
dong kham bénh dinh ky cho nguoi lao dong, mua bao hiém strc khoe...).

Chi tiéu 3: Nang cao doi sdng vin hoa, tinh than trong toan EVN, xay dung
van hoa doanh nghi¢p da dang va hdi nhap.

Chi tiéu 4: Chdam s6c con CBCNV.

Muc tiéu 5: Nang cao nhan thirc binh dang gidi cho toan thé CBCNV

~ Chi tiéu 1: 100% CBCNV dugc dao tao va tuyén truyén nhan thirc vé binh
dang gidi tai noi lam viéc.

Chi tiéu 2: 100% can bd quan 1y dugc dao tao vé binh dang gii va 16ng
ghép gi61 vao trong cong viéc.

6. Cac bién phap, giai phap thuc hién.

7. T6 chire thyc hién.

IIL. Vé cong tac khen thwéng giai doan 2016-2020:

Dé xuit cac tap thé va ca nhan co thanh tich trong cong tac vi su tién bo
phu nir giai doan 2016-2020 d€ nghi Tong cong ty va Tap doan khen thuong. Can
ctr theo d€ nghi va thanh tich hoat dong cua cac don vi, Tong cong ty s€ xem xét
va lya chon cac don vi va ca nhan dat thanh tich khen thudng nhu sau:

1. Chi tiéu xét cap Tdp doan:

-Tap thé:

+ Tong cong ty s& lua chon 01 tap thé xuét sac nhét dé trinh Tap doan.

- Ca nhan:

+ Tong cong ty s& lwa chon 01-02 ca nhan xuét sic nhat dé trinh Tap doan.

2. Chi tiéu xét cdp Tong cong ty:

Cong ty Truyén tai dién 1 15
Cong ty Truyén tai dién 2 10
Cong ty Truyén tai dién 3 10
Cong ty Truyén tai dién 4 12

Ban QLDA cac CTD mién Bic
Ban QLDA cic CTP mién Trung
Ban QLDA cic CTP mién Nam
Cong ty dich vu k¥ thuat truyén tai dién 10

A [N DN DWW -

3. Ho so kh?n thuong:
- To trinh dé nghi khen thudng cua don vi;



- Béo céo tong két cong tac vi sy tién bo phu nit cua don vi giai doan 2016-
2020;

-B4o cé4o thanh tich c4 nhan vé cong tac vi su tién bo phu nir giai doan
2016-2020.

Tong cong ty yéu cau cac don vi khan truong trién khai thyc hién tong két
cong tac binh dang gidi, vi su tién bo phu nix giai doan 2016-2020 va xay dung
kf: hoach giai doan 2021-2025, gui bao céo Ve’Tong cong ty (Ban Quan hé Quéc
té; Email: dinhthisen@npt.evn.vn) chim nhat ngay 15/09/2020 d¢ tong hop,
xdy dung k& hoach binh dang gidi giai doan 2021-2025 trong toan Tong cong ty.
Tong cong ty du klen t6 chirc Tong ketﬂfp binh dang gidi giai doan 2016-

2020 du kién vao cudi thang 10/2020./ A%

Noi nhén: KT. TONG GIAM POC

- Nhu trén; PHO TONG GIAM POC
- TC&NS (ph/hop);
- Luu VT; VSTBPN, CD.

Vu Tran Nguyén
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