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Muc tieu churong trinh dao tao

Muc tiéu cua chwong trinh dao tao:
O Gioi thiéu tbng quan vé quan trj ri ro doanh nghiép;
Gidi thiéu tébng quan vé mé hinh quan trj rdi ro doanh nghiép tai EVNNPT;
Lam rd vai tro trach nhiém cua cac bén lién quan trong mo hinh quan tri rai ro tai EVNNPT va don vi;
Lam rd vai trd va trach nhiém clia cac bén trong 1ap HSRR cép Quy trinh;
Gi6i thiéu biéu mau HSRR cép quy trinh;

Trao dbi, gidi dap vwéng mac trong qua trinh thwe hién 1ap HSRR cép quy trinh;

o 0O 0O 0O 0O O

Hwéng dan chung vé phuwong phap 1ap HSRR cép quy trinh tai Tdng coéng ty bao gdm cach nhan dién, phan tich, xi

ly, giam sat va bao cao rui ro.



Chuong trinh dao tao

N6i dung dao tao

PHAN 1. Téng quan vé QTRRDN
1.1.Tdng quan vé rdi ro va QTRR
1.2. Tébng quan vé mé hinh QTRR va vai trd clia cac bén lién quan trong mé hinh
1.3. HSRR cép quy trinh
PHAN 2. Néi dung chi tiét cong tac lap HSRR cap quy trinh
2.1. Phwong phap luan vé quy trinh
2.2. Nhan dién rdi ro
2.3. Xac nhan va danh gia kiém soat
2.4. Xtr ly va giam sat rui ro
PHAN 3. Thwe hanh 1ap HSRR cap quy trinh
PHAN 4. Trao déi
PHAN 5. Téng két

PHAN 6. Bai tap trac nghiém
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1.1.
Tongquanveruirova
~ QTR
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Pinhnghiaruiro ‘

Diéu gi ngan can chung
ta dat muc tiéu?

“Anh hwdéng ctia nhirng diéu khéng chac chan dén muc tiéu”

1SO31000:2018



“Anh hwéng caa nhirng diéu khéng chac chan dén muc tiéu”

Anh hwéng la sw sai léch so vé&i dw kién
Anh hwéng tich cwc? Tiéu cwe? Ca hai?
Co thé dwoc giai quyét?

Co6 thé tao ra hay dan dén co hdi? Moi de

doa?

KPMG

Diéu nay sé xay ra khéng?
Khi nao? O dau?

Nhw thé nao?

Muc tiéu cé thé cé nhirng khia canh
khac nhau nhw Tai chinh, Hoat
dong,Tuan thu, Con ngweéi, Sw tin cay
clia cac bén lién quan (Danh tiéng)...

Co6 thé ap dung dwoc & cac cap khac
nhau nhw cap Coéng ty, cap Quy

trinh,...



Dinhnghiave Quantrirtiro

Dinh nghia theo ISO 31000: 2018

= Quan tri rti ro 1a “Quan tri rdi ro la viéc phéi hop cdc hoat déng dé dinh hwéng va kiém sodt rai

ro trong mét té chirc”
Dinh nghia theo Quy ché 123/QD-HDTV
= Quan tri rdi ro 1a qua trinh tiép can mot cach khoa hoc va cé hé théng nham nhén dang, kiém soaét,

phong ngtra va giam thiéu nhirng tén that, mat mat, anh hwéng bét lgi cta rai ro, ddng thoi tim cach

bién rui ro thanh nhirng co hdi thanh cong.

Nguén: Muc 56, Biéu 5, Chuwong | vé Nhiing quy dinh chung theo QD 123/QP-HBTV Quy ché Quan tri trong Tap doan Pién luc Quéc gia Viét Nam ngay 01/10/2021




Thong lé tién tién ve Khung QTRRDN (1/3)

Khung QLRRDN theo ISO 31000:2018

Nguyén tac quan ly rai ro Khung quan ly rui ro Quy trinh quan ly rui ro

1. L& bd phan khoéng thé tach roi cla
cac quy trinh doanh nghiép. St ménh & v |
. £ N R . © s LR Cam ket A A v Ar 2 —>
2. Cach tiép can toan dién va co to <«—»| Thiét13p boi canh
chire. c Danh gia rai ro -
3. Pugc tuy chinh thich hop. “ Y ©
. . . L . Thiét ké «—» Nhandinhriiro |1
4. C6 sy tham gia phu hgp va kip thoi = >
> . A pea Khung quan ly = a:U
cua cac bén lién quan. rai ro ‘© v -
5. Nang doéng, lién tuc & phan rng kip 5. «¢—» Phantichriiro e 1 =
Lo N Lién tuc cai thién . o »
v@i nhirng thay dai. Khung quén Iy Trién khai put il <
n X n . " lea g quan ly riiro ~Q
6. Dwa trén nguon thong tin/ dir liéu rairo > <«—»| Danhgiariiro |1 :((_-)E
< , =
san co. . =
p P X X s Giam sat va h 4
7. Xem xét cac yéu t6 con nguoi va Ra soat khung <« Xir Iy rii 1o —>
van héda. quan ly rdi ro
8. H6 tro viéc cai tién va hoan thién t
lién tuc cda tb chirc.

EHEH | 10



Thonglétiéntienve Khung QTRRDN (2/3)

Khung QLRRDN theo COSO

S’ MENH, TAM
NHIN VA GIA
TRI COT LOI

1. Thuc hién chlc nang gidm séat rai ro
cua HBQT

2. Xay dung o cdu té chirc
3. Xac dinh Van héa mong muén
4. Cam két vdi gia tri cot 16i

5. Thu hat, phat trién va luu gitr nhan
tai

XAY DUNG
CHIEN LUQC

;

Xay dung muc tiéu va chién
lugc, rai ro

6. Phan tich B&i canh kinh doanh
7. Xac dinh Khau vi rui ro

8. Danh gia nhitng chién lugc thay
thé

9. Xay dung muc tiéu kinh doanh

THIET LAP
MUC TIEU
KINH DOANH

Q

Thuc hanh quan ly
rui ro

10. Nhan dién rdi ro trong
hoat déng

11. Danh gid mdc do nghiém
trong cua rui ro

12. Xép hang rui ro

13. Trién khai phuong an xt ly
rdi ro

14. Xay dung ho so rui ro

TRIEN KHAI VA
HIEU QUA

\
=

Ra soat va cap nhat

15. Banh gia nhiing thay déi dang
ké

16. Danh gia Rui ro va Hiéu qua
hoat déng

17. Nang cao, phat trién QLRRDN

GIATRIGIA
TANG

D

Bao cao, thong tin rui
ro
18. H trg tir théng tin va céng nghé
19. Truyén thong théng tin rdi ro

20. Bao céo vé rui ro, van hda, va hiéu
qua hoat dong

KPMG




Thonglé tiéntiénve Khung QTRRDN (3/3)

Khung QLRRDN cua KPMG

KPMG chuing tdi da xay dwng phwong phap Quan ly rii ro toan dién va tich hop trén nén tang kinh nghiém thwc tién phong phu trén toan
cau, phu hop vé&i cac thong lé tién tién hang dau trén thé gioi.

Phwong phéap luan vé QLRRDN cla ching téi bao gom:

1. Khung QLRR: bao gom tinh day du vé Thiét ké tong thé cia Khung QLRRDN
phu hop véi théng 1& tién tién hang dau trén thé gidi (nhw ISO 31000, COSO
ERM, v.v.)

2. Ap dung khung QLRR trong Doanh nghiép: bao gém cach thirc ma QLRR sé&

dwoc két hop véi cac quy trinh chinh trong toan Doanh nghiép, hd tro gia tang

Chié"gzllrf.rc : gia t,ri cho cac bén lién quan, nang cao hiéu suét, cai thién viéc ra quyét dinh va
chuan bj cho sy thay doi khé Iwdng cua hoat ddng kinh doanh trong twong lai.

Kh&u vi Rii ro

3. Con ngw&i van hanh khung QLRR: bao gom tinh day di ve ky nang, quy mo
va nang lyc dé (jém b&o tinh hiéu qua trong viéc chap nhan, gidm thiéu, anh
hwédng va thay ddi rdi ro.

Phwong phap tiép can thuc tién va bén virng trong trién khai Khung QLRRDN
c6 thé thay ddi gitra cac Doanh nghiép dya trén cac can nhac vé Quy md,
nguon lwc, Nganh va tinh sén sang ctia Doanh nghiép do.

_ Khung QLRR clia | | Céc thuc tién khac
150 31000 2018 C0S0:2017 | |  tréntoancau )

EHEE | 12




1.2.

Tong quanve mo hinh QTRR
vavaitrocuacachenlien
guan trongma hinh

© 2022 Cdng ty TNHH KPMG, Cang ty TNHH Thué va Tuw van KPMG, Cang ty Luat TNHH KPMG, Cang ty TNHH Dich vu KPMG, déu la céng ty trach nhiém hiru han
mot thanh vién dwoc thanh 1ap tai Viét Nam va |a cong ty thanh vién trong tb chirc toan cau clia cac cong ty KPMG ddc lap, lién két véi KPMG International Limited,
mot cong ty trach nhiém hiru han theo bao lanh dwoc thanh Iap tai Vwong Quéc Anh. Tat ca cac quyén dwoc bao ho.

Document Classification: KPMG Public | 13



M0 hinh QTRRDN theo thdng I tién tién

4 Ghi cha:
T Chiu trach nhiém, bao céo HOI BPONG QUAN TRI
Chiu trach nhiém trwée cac bén lién quan trong viéc giam sat to chure
l UY quyén, huéng dén, tai
tro'nguon urc, giam sat Vai tro clia co’ quan quan tri: Chinh trwe, Lanh dao va Minh bach

Trao ddi, phéi hop, hop tac

>

Y

=
<
(]
@]
<
m
>
> ~ ; ~ ~ I '—
BAN DIEU HANH KIEM TOAN NOI BO oS
Cac hoat dong (bao gom quan ly rdi ro) dé dat dwoc cac Béo dam déc Iap =W
muc tiéu té chirc o o2
~<< z
R e x & <Ll
Tuyén 1 Tuyén 2 Tuyén3 oo
Cung cap san pham/ dich Chuyén mon, ho tro, Cung cap cac Tw van va Z
vu cho khach hang; quan giam sat va ra soat cac DBam bao déc lap, khach 8
ly rdi ro van de lién quan dén rui quan vé tat ca cac van de =
ro c6 tac dong dén viéc d:at PTT)
dwoc muc tiéu cha T m
chure. O
trc <
(&)




Mo hinh QTRRDN tai EVNNPT

[Ghi chu:

T Chiu tréch nhiém, bdo céo HOI DONG THANH VIEN
Dinh hwdng, chi dao va giam sat céng tac quan tri rdi ro

>

Uy quyén, hwéng dan, tai
tro ngudn lwc, giam sat

Trao ddi, phéi hop, hop tac

>

TONG GIAM BOC _ , KIEM TOAN NOI BO
Céc hoat dong san xuét QUAN TRI RUI RO Bao dam déc iép -
va ho tro i g

4
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Z
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i chu rii ro e Ban Téng hoqp
ii (Trwéng Ban/ b H
ii..Chanh VP) i ; s
3-SR H Ban Kiém toan n()i b@ ¢
g.........................................................................Eg ......................................................................... ; g & Giém Sét téi chinh
! Phong/ Béi .
H , ‘ ....................... Ph(‘)ng Téng hg!p/

Churiiro i BPRR Phong Ké hoach

&

Nguén: Muc 8, 11-14, Piéu 88, Chuong VI vé Quén tri rdi ro thuéc Quy ché quén tri theo QD 123/QP-HPTV Quy ché Quan tri trong Tép doan Pién luc Qubc gia Viét Nam ngay 01/10/2021
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Vai tro trach nhigm cta cac bén trong mo hinh QTRR tai EVNNPT

Dinh hwéng, chi dao va giam sat toan
dién céng tac quan tri rdi ro trong
Téng cong ty.

Hoi d6ng Chi dao tb chire trién khai thwe hién
thanh vién cong tac QTRR theo chi dao cla
Tai mdi Ban/ Van phong/ Phong chi HDTV.
' O 5 i@ y « X £ - i
d!vnh mg;t nhar).suxthuc tl!en chirc DPidu ph0|
nang diéu phoi, ho trg’ rui ro trong ,_
Ban/ Van phong/ Phong. rui ro
([
Diéu phéi trién khai cong tac
QTRR trong toan Téng céng ty.
Nhan dién, danh gia, d
Xt ly, giam sat va bao cao rui ro
trong Iinh vwe/ pham vi phu trach.
[
Ban KTNB Thwc hién danh gia tinh déy du, hiéu luc

va hiéu qua cla hé théng QTRR cua
Tong céng ty va cac don vi thanh vién.

& GSTC

Nguén: Muc 8, 11-14, Diéu 88, Chuong VI vé Quan tri rdi ro thuéc Quy ché quén trj theo QB 123/QD-HDTV Quy ché Quén trj trong Tap doan Dién lwc Quéc gia Viét Nam ngay 01/10/2021

KPMG

| 16



Vai tro trach nhigm cta cac bén trong mo hinh QTRR tai don vi

Tai m&i Phong/ Doi chi dinh mét nhan sy Diéu phoi Chu ruiro
thwe hién chire nang diéu phéi, hd tro rui rdi ro don vi

ro trong Phong/ Di. o %
(Giam doc
don vi)

o—

= Nhan dién, danh gia, xt&r ly va bao cao 5 = N
rdi ro trong linh vwc/ pham vi phu Chu I’u‘l o Ehong
trach, tuan tha theo quy dinh clia TCT quy trinh Ké hoach
va chi dao ctia Giam doéc don vi. (Lanh dao Phong)

Chi dao, t& chic thuc hién, giam sat
toan dién céng tac QTRR cla don vi;
Phé duyét cac phwong an xt& ly radi ro
theo thdm quyén, trién khai cac phuong
an x ly rdi ro dwoc Téng cong ty phé
duyét;

B&o céo Tbng cong ty vé cong tac QTRR
tai don vi theo quy dinh.

Diéu phéi trién khai hé théng QTRR tai
don vi;

HO6 tro chd rdi ro xay dwng va cap nhat
HSRR;

Theo ddi, tdng hop va bao céo cong tac
QTRR dinh ky cua don vi.

Nguén: Piéu 1 - 2 theo QD 103/QD-HPTV Quyét dinh M6 hinh hoat déng va ké hoach téng thé trién khai cong tac quén trj rii ro ndm 2022 tai EVNNPT ngay 15/07/2022

KPMG



1.3.
HSRR cap quy trinh

© 2022 Cdng ty TNHH KPMG, Cang ty TNHH Thué va Tw van KPMG, Cong ty Luat TNHH KPMG, Cang ty TNHH Dich vu KPMG, déu la céng ty trach nhiém hiru han Document Classification: KPMG Public | 1 8
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mot cong ty trach nhiém hiru han theo bao lanh dwoc thanh Iap tai Vwong Quéc Anh. Tat ca cac quyén duwoc bao ho.



Phan capruiro trong hé thong QTRRDN

Ho so rii ro
trong yéu cap

Téng Céng ty

N

Rui ro theo muc tiéu

- hoac nhém muc tiéu |

téng thé

N

Cac quy trinh theo chubi gia tri:
Ké hoach
Ban hang — thu tién
Mua hang — thanh toan
Quan ly tai san
Quan ly nhan sy
Quan ly tai chinh, v.v...

Ho6 so rui ro cap
Quy trinh

Rui ro trong khi

- @D thvc hien quy trinh

hoat déng

!
|

| 19




Ho soruirocapquy trinh12gi?

@@ Hé so’ rai ro cap quy trinh:

Tai liéu ghi nhan nhimng rai ro twong teng voi cac muc tiéu hoat doéng trong mét

mang hoat déng/ quy trinh cu thé, bao gébm céac dénh gia vé nguyén nhéan va

murc dé anh huwéng cua rii ro, tinh hiéu qué hoat ddéng kiém soat rdi ro hién tai

va ké hoach xt ly rii ro tuong lai, ddm bdo hoat dong dé duoc kiém soét trong 9 9

han mdec rai ro cho phép cua Tap doan.

~

EHZE | 20



Minh hoaHo so'rtiiro cap quy trinh

- - - A ‘ > 5t o GIAM SAT
NHAN DIEN RUI RO PHAN TICH RUI RO XU LY RUIRO -
- - RUI RO
Panh gia hiéu qua kiém sozi Cap
nhét
tien
. ) 2
Xép Ma ; Xép ; Ngay L
hang tham Hiaw: Hiéu hang So Ngwo hoan soat Ngay
Rui ro rai ro chieu quéA qué rai ro tham ithwc thanh bé hoan
co kiem thi4: %an con chieu hién dw sung/ thanh
hiru soat Ko hanh lai kién Phuo
ng an
xtp ly
rdi ro
Xép h
/ . ?p ar‘ig [Chua
[Hang rdi ro con [C4 nhan thue
4 nhé 5 . WHi¢ 2A[Hié SAHIé BAHié 3 lai = Xé 6 ta n . R P o
[QT.L1.L2 [Cao/ [Mé&ta ndi [ca nha'n ‘nam, ”1 [Ngén |[Tw ddng, [ /'?u quez / /'?u qua’r [ /.(?u q“af [Hl(_-:;u qu)g a e’p. [Mo ta n?/ don vi |[Thoi gianlhién/PBang|[Thdi gian
[QT.L1.L2] R f g2 .z | donvij |hangAuy, . . Hiéu qua | Hiéu qué|Hiéu qua| Can cai | hang rai |[QT.L1.L2| dung dé . . .
) L3.Tén [[QT.L1.L2AM6 ta rai| Trung [[QT.L1.L2dungNsiém ;. ’ ngra/ | Bantw | 0 S ) ST T L P %, |thuc hign| hoan thyc hoan
.Tén quy ) . h thuc hié hang P P \mot phan/mét phan/mét phan/|  thién/ |ro c6 hiu| L3.PAww| xuat/ A . o .
X quy trinh |.L3.RRyy]|  ro] binh/ |.L3.KSzz]|soat tixrc Z ) Phat hién]ddng/ Thi P thuee hién|thanh dw| hién/Pa | thanh
trinh L2] p . thugtfien| thang, |, . - Chuwa Chuwa Chua Chuwa - Xép ] phuong |, .. , y . £
L3] Thép] té] , . Ung phoj| cong] |, .. I . I . .. |bién phap| kién] hoan | thuc te]
em soat] hang hiéu quaj|hiéu quaj|hiéu quaj|hiéu qua]jthang kiém an xe ly] . . )
2 e X x ly] thanh/Ch4
tuan...] soat tng A
thé m tién doj
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Luu do 1ap HSRR cap quy trinh (1/4)

Chu rui ro —

Cap TCT DPRR tai Ban/ Van phong Trwéng Ban/ Chanh Vin phéng Ban Tong hop ——> Lanh dao TCT
A
‘ ; |
£ . s n Cha rai ro - i Phong Téng hop/ i Giam déc
Cap bVTT Phu trach QTRR tai Phong/ Doi Trwéng Phong! D6 i Phong K& hoach ——» Do vi
LApHSRR ------------- - Ra soat, phé duyét HSRR ------- - -» Ra soat, tong hop bao cao--- - - » Phé duyét PAXL
_ Cap Tong Cong ty Cap Don vi trwc thudc
CHU RUI RO Trwéng Ban chuyén mén TCT/ Chanh Vian phong Lanh dao Phong

a) Chi dao trién khai xay dwng va cap nhat HSRR cép quy trinh;
b) Chi dinh nhan sy lam Diéu phéi rdi ro tai Ban/ Van phong chiu

tISRR trach nhiém lap va cap nhat HSRR cép quy trinh;
cap TCT c) Ra soat vathéng qua HSRR cép quy trinh clia Ban;
d) Dé xuét cAp thAm quyén phé duyét cac phwong an x@ ly rdi ro.
a) Nhan dién, danh gia va xt ly rti ro trong linh vwe, pham vi phu trach va tuan tha
nghia vu bao céo theo quy trinh hoat ddng QTRR clia TCT;
b) Chi dao trién khai cong tac xay dwng va cap nhat HSRR cap quy trinh, chi dinh
nhan sy tai Phong chiu trach nhiém lap va cap nhat HSRR cép quy trinh;
HSRR a) Ré sodt, cho § kién d8i véi cdc nd . .. ©) Trinh HSRR cép quy trinh clia Pon vj t&i cac Ban TCT dé xin y kién dbi véi cac van
| at, ck Y ién doi vo’|ncac [10| cfung HSRR cap quy trinh cta d thudc linh vc chuyén mon clia Ban;
cap bVTT don vi thuoc linh virc chuyén mon cta Ban. d) Dé& xuét cp thAm quyén phé duyét cac phwong an xt ly ri ro;

e) Ra soat, theo dbi, kiém tra giam sat cac rli ro & cap quy trinh khi can thiét, dinh ky
cap nhat, bao cdo tién dd, tinh hinh xt Iy cho Phong Téng hop/ Phong Ké hoach
don vi tdng hop;

f)  Chiu trach nhiém bao cao Giam dbéc don vi rii ro xay ra theo quy trinh QTRR.

Nguén: Piéu 1 - 2 theo QP 103/QB-HBTV Quyét dinh M6 hinh hoat déng va ké hoach téng thé trién khai cong tac quan tri rdi ro nam 2022 tai EVNNPT ngay 15/07/2022 ‘
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Luu do 1ap HSRR cap quy trinh (2/4)

Chu rui ro —

£ . < . 2 ! =
Cap TCT DPRR tai Ban/ Van phong Trwéng Ban/ Chanh Vin phéng Ban Tong hop _—>i Lanh dao TCT
A
| | |
£ . s n Cha rai ro - i Phong Téng hop/ i Giam déc
A % * T .
Cap bVTT Phu trach QTRR tai Phong/ Déi Trwéng Phong/ D6i i Phong K& hoach i e
LapHSRR  ------------- -+ Ra soat, phé duyét HSRR ------- - - > Ra soat, tong hop bao cao- - - -~ - - » Phé duyét PAXL
_ Cap Tong Cong ty Cap Don vi trwc thuéc
DPRR tai Ban/ Van phong Phu trach QTRR tai Phong
a) Dw thdo ndi dung HSRR theo chi dao ctia Chu rti ro (Trwéng
HSRR Ban/ Chanh van phong);
cap TCT b) Binh ky cap nhat, bao céo tién do, tinh hinh x& Iy cho Ban Téng
hop dé tbng hop.
a) Trao ddi, hudng dan don vi trc thudc 1ap HSRR cdp quy trinh
HSRR phu hop véi HSRR cép quy trinh ctia Ban chuyén mén TCT; a) Duw thdo néi dung HSRR theo chi dao cta Chd rui ro quy trinh (Lanh dao phong);
50 BVTT b) Ra& soat, can nhéc nhitng diém khac biét gitta HSRR cip quy b) Binh ky cap nhat, bdo céo tién do, tinh hinh x ly cho Phong Téng hop/ Phong Ké
cap trinh clia TCT va HSRR clia Pon vi, danh gia tinh phi hop va hoach - d&u méi cong tac QTRR dé tdng hop.

bao cao Chu rii ro quyét dinh.

ng‘uén: Didu 1— 2 theo QP 103/QP-HPTV Quyét dinh Mé hinh hoat dong va ké hoach téng thé trién khai céng tac quan tri rdi ro ndm 2022 tai EVNNPT ngay 15/07/2022



Luu o 1ap HSRR cap quy trinh (3/4)

Chu rui ro —

A - = . 2 i =
Cap TCT DPRR tai Ban/ Van phong Trwéng Ban/ Chanh Vin phéng Ban Tong hop _—>i Lanh dao TCT
A
‘ | |
£ . : o " Chu rairo - : Phong Téng hop/ i Giam déc
A % * s E— .
Cap BVTT AU D LGN A= 200 Trwéng Phong/ Doi 3 Phong Ke hoach ; Pon vi
L&pHSRR  ------------~- + Ra soat, phé duyét HSRR ------- - - > Ra soét, téng hgp bao cdo- - - -~ --» Phé duyét PAXL
_ Cap Tong Céng ty Céap Bon vi trwe thuéc
BO PHAN PAU . . . . ;
MOI QTRR Ban Tong hop Phong Tong hop/ Phong Ké hoach
a) Xay dwng va diéu phdi ké& hoach trién khai QTRR tai EVNNPT va
cac Bon vi;
HSRR b) H6 tro xay dwng va cap nhat HSRR cap Quy trinh;
cap TCT c) Tbng hop vabao céo cac thong tin tir Cha rii ro;
d) Xem xét, dua y kién vé ndi dung HSRR cua Ban/ Bon vi (néu
can thiét).

a) Thuwc hién chirc nang dau méi giup viéc cho Giam déc Bon vi trong viéc tham muu,
chi dao cong tac QTRR, giam sat, bao cao ket qua cong tac QTRR dinh ky va dot
xuat theo yéu cau cia TCT; ’

b) Dau mai dieu phdi ké hoach trién khai QTRR tai DGQ vi, kiem tra, danh gia tinh tuan

HSRR tr]l] va hiéu qua cong tac QTRR, dam bao tién do trién khai theo ké hoach cta TCT,
p tong hop bao cao dé xuat lanh dao don vi khen thwéng, ky luat trong cong tac
cap bVvTT QTRR:

c) Tdng hop va bao cao cac thong tin tr Cha rdi ro quy trinh tai BVTT, hd tror Cha rdi
ro quy trinh xay dwng va cap nhat HSRR, trinh cip c6 thdm quyén phé duyét;

d) Chiu trach nhiém xay dwng k& hoach, theo ddi, tdng hop bao cao cong tac QTRR
dinh ky ctia don vi.

Nguén: Piéu 1 - 2 theo QP 103/QB-HBTV Quyét dinh M6 hinh hoat déng va ké hoach téng thé trién khai cong tac quan tri rdi ro nam 2022 tai EVNNPT ngay 15/07/2022 ‘
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Luu do 1ap HSRR cap quy trinh (4/4)

Chu rui ro —

Cap TCT DPRR tai Ban/ Van phong Trwéng Ban/ Chanh Vin phéng Ban Tong hop ——> Lanh dao TCT
A
‘ ; |
£ . s n Cha rai ro - i Phong Téng hop/ i Giam déc
Cap bVTT Phu trach QTRR tai Phong/ Doi Trwéng Phong! D6 i Phong K& hoach ——» Do vi
LApHSRR ------------- - Ra soat, phé duyét HSRR ------- - -» Ra soat, tong hop bao cao--- - - » Phé duyét PAXL
_ Cap Tong Cong ty Cap Pon vi trwc thuéc
Lanh dao TCT Giam déc don vi
HSRR
cap TCT/ Phé duyét cac Phwong an x Iy rdi ro thuéc thdm quyén
bVTT

ng‘uén: Didu 1— 2 theo QP 103/QP-HPTV Quyét dinh Mé hinh hoat dong va ké hoach téng thé trién khai céng tac quan tri rdi ro ndm 2022 tai EVNNPT ngay 15/07/2022
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Phuong phapluanquantriruiro

Bwéc 4 : Giam sat va bao cao rui ro
Thue hién cap nhat tién do kiém soat bd sung, phwong
an xt ly rdi ro cho tirng rdi ro cap quy trinh va cap nhat r .

vao HSRR cép Quy trinh, dam bao ké hoach hanh Xac dinh
dong quan tri rdi ro dwoc thye hién hiéu qua.

Bwéc 1 : Nhan dién rui ro
Nhan dién c6 hé thdng céc rdi ro tiém tang cé thé xay
ra tai trng bwéc cong viéc cla hoat déng, quy trinh
nghiép vu va anh huwéng tich cuc hodc tiéu cwc dén
viéc dat dwgc muc tiéu clda hoat dong, quy trinh.

rai ro

Theo déi sat sao rai Nhan biét rai ro
ro trong quy trinh trong quy trinh

Quy trinh
Quan ly
rai ro

Giam sat va Phan tich

bao cao ruiro rui ro

Ung phé véi rii ro / Am hiéu rdi ro
trong quy trinh

trong quy trinh

Bwéc 3 : Xir ly rii ro
X ly rdi ro 13 viéc st dung céc bién phap kiém soat bd
sung thich hop dé dwa rii ro v& mic cé thé chap nhan
dworc (rdi ro muyc tiéu) va xt Iy nhitng nguyén nhan géc
ré clia rdi ro/ cai thién nhirng ton tai, 16 héng va diém
yéu trong hoat dong kiém soét hién tai.

Bwéc 2 : Phan tich rai ro
Phan tich rdi ro la viéc ghi nhan va danh gia cac hoat
doéng kiém soat hién tai tai quy trinh, t&r d6 danh gia
nhitng 16 héng va diém yéu trong kidm soét rdi ro tai
quy trinh.

A\




Phuong phapluanquantriruiro

Bwéc 4 : Giam sat va bao cao rui ro
Thue hién cap nhat tién do kiém soat bd sung, phwong
an xt ly rdi ro cho tirng rdi ro cap quy trinh va cap nhat r .

vao HSRR cép Quy trinh, dam bao ké hoach hanh Xac dinh
dong quan tri rdi ro dwoc thye hién hiéu qua.

Bwéc 1 : Nhan dién rui ro
Nhan dién c6 hé thdng céc rdi ro tiém tang cé thé xay
ra tai trng bwéc cong viéc cla hoat déng, quy trinh
nghiép vu va anh huwéng tich cuc hodc tiéu cwc dén
viéc dat dwgc muc tiéu clda hoat dong, quy trinh.

rai ro

| |
| I
Theo déi sat sao rai \K Nhan biét rai ro |
| L

ro trong quy trinh trong quy trinh

Quy trinh
Quan ly
rai ro

Giam sat va Phan tich

bao cao ruiro rui ro

Ung phé véi rdi ro / Am hiéu rdi‘ro
trong quy trinh trong quy trinh

Bwéc 3 : Xir ly rii ro
X ly rdi ro 13 viéc st dung céc bién phap kiém soat bd
sung thich hop dé dwa rii ro v& mic cé thé chap nhan
dworc (rdi ro muyc tiéu) va xt Iy nhitng nguyén nhan géc
ré clia rdi ro/ cai thién nhirng ton tai, 16 héng va diém
yéu trong hoat dong kiém soat hién tai.

Bwéc 2 : Phan tich rai ro
Phan tich rdi ro la viéc ghi nhan va danh gia cac hoat
doéng kiém soat hién tai tai quy trinh, t&r d6 danh gia
nhitng 16 héng va diém yéu trong kidm soét rdi ro tai
quy trinh.




Nhandiénruirolagi?

2
A 7

an co

Nhan dién Rui ro |a mot quy trinh can nhédc va suy xét bai ban nham liét ké cac sw kién rii ro tiém thé anh hwdng dén kha

nang dat dwoc cac muc tiéu cia quy trinh.

mot cong ty trach nhiém hivu han theo bao 1anh dwoc thanh lap tai Vwong Quéc Anh. Tat ca cac quyén duoc bao ho.

DPanh gia hiéu qua kiém soat Cap
nhat
tién do
£ A kiém
Xep P Ngay .
Xep P - . soat .
hang han So6 Ngwoi hoan bé Ngay
Rui ro rui ro ang tham thwe thanh hoan
P rui ro i o sung/ .
co . . chieu hién dw thanh
9 con lai L4 Phwon
hiru kien .
g an
xw ly
rui ro
I [Cé nhén/ don| [Hang nam. [Hiéu qua/ [Hiéu qua/ [Hiéu qua/ ere;pcg;rarllgi ri” [M6 ta ndi  |[Ca nhén/ don ez i
5 noi " | [Ngéan ngera/ |[Twdong/Ban| . 7" 0 | 20 U T T |[Hi 3/ Can| - i gi ié i gi
aritioTenf L2 o s [Cao/ Trung |y@TiLtLzran] Moo I8 o hign | hangquy, | danngie/ |Twdong/Banl Lo fo s ol Higu qua met | Hisu qué mot | LSl 9U8/ CaN s o pong rii KQT.L1.L2.03.H dung aé xust/|| vithue hign |, LTC19/0  pienPang thug - [Thdi gian
. én quy trinh [M6 ta rai ro] R £ ung kiém soa A . . IPhat hién/ Ung| tw dong/ Thu A 2 2 icai thién/ Chura - . . ..._|hoan thanh duw| hién/Ba hoan | hoan thanh
quy trinh L2] Ryy] binh/ Thap] Szz] e thuee hién kiém| hang thang, phan/ Chwa | phan/ Chua | phan/ Chua : ro co hivu - Aww] phuong an xc|thuwe hién bién e . . .
L3] thuc té] . . A pho] cong] . N . . . N hiéu qua] e - y . kién] thanh/Cham thuec té]
soat] hang tuan...] hiéu quaj hiéu quaj hiéu quaj Xép hang kiém)| ly] phéap xw ly] tién do]
I soét téng thé -
I. —
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P m

Nhan dién rtironhuthé nao?

NHAN DIEN RUI RO

M4 tham chiéu Xép hang rui ro

Tén quy trinh (Cép L2) Tén quy trinh (Cép L3) RUi 10 e hovu

A 5 A . QT.L1.L2.L3.RR Az o Cao/ Trung binh/
[QT.L1.L2.Tén quy trinh L2] [QT.L1.L2.L3.Tén quy trinh L3][ [M6 ta rui ro] [ A g
% Thap]
Phan tich quy trinh Xac dinh rui ro Panh gia rui ro
Phan tich quy trinh Xac dinh rui ro Panh gia rai ro ¢6 hiru
1. St dung két qua cla viéc phan tich quy 1. Tim hiéu yéu t6 anh hwdng dén viéc dat muc 1. Nguwoi danh gid dwa trén xét doan
trinh, dién théng tin bao gdom danh s6 quy tiéu (yéu td bén trong, bén ngoai). chuy&n mén ctia minh dé danh gia rui
trinh va tén quy trinh twong ng 2. S dung brainstorm va tw duy logics. ro trén hai khia canh: kha nang xay ra
3. Tham khao, ra soat mot sb tai liéu nhw bién va mirc do anh hp’c’rng cta rui ro.
ban, két luan thanh tra, kiém tra ngi bo, kiém 2. S dung ban do nhiét dé xac dinh
tra bén ngoai; mirc do xeép hang cua rui ro co hiru.

4. Nghién cwu théng tin, dir liéu nganh va cac
théng tin lién quan.

EHEB | 31



2.1.
Phantich quy trinh

© 2022 Cdng ty TNHH KPMG, Cang ty TNHH Thué va Tuw van KPMG, Cang ty Luat TNHH KPMG, Cang ty TNHH Dich vu KPMG, déu la céng ty trach nhiém hiru han Document Classification: KPMG Public | 32
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mot cong ty trach nhiém hiru han theo bao lanh dwoc thanh Iap tai Vwong Quéc Anh. Tat ca cac quyén dwoc bao ho.



Quytrinhlagi?

Quy trinh:
1_ M6t chudi cac thi tuc/ hoat ddng phu thudc va co lién két v&i nhau:;

2, Vé&i sw tro gilp vé thoi gian cla nhan vién, may maoc, hé théng, tién bac, v.v.;

3. Chuyén dbi cac yéu td diu vao (Théng tin, hd so/ chirng tir...) thanh cac sédn phdm dau ra.

Cac san pham dau ra nay sé trd thanh dau vao cho cac cong doan ké tiép cho dén khi dat dwoc két qua cudi
cung hoac muc dich da dwoc xac dinh trwdc do.

| 33



Minh hoa: Quy trinh

Vi du: Cach thwc hién mua sam hang héa

Vi sw tro giup vé thei gian ctia nhan La mét chudi cac tha tuc/ hoat dong

vién, may moc, nang luvong, tién bac, v.v. phu thudc va c6 lién két véi nhau

Cac danh sach/ bisu mau Tiép nhén va ra soat yéu cau mua sam

Tim kiém nha cung cap

Heé théng hd tro' cong tac thwe hién yéu cau

mua sam . e
. Thu thap va lwu trir bao gia

Th&i gian, cong strc va ky nang cua can bo Phé duyét Iwa chon nha cung cép
thwe hién cong tdc mua sam hang héa

Lap va phé duyét ké hoach mua hang

‘\ Lap, phé duyét va gri don hang
Pau vao mua sam

KPMG

Chuyén dbi cac yéu td dau vao (théng tin,

NVL,v.v ) thanh cac san pham dau ra

Yéu cau mua hang dugc phé duyét bdi cap
c6 thdm quyén va glvi t&i nha cung cap

N\

Paura

| 34



Cac dac diem ctiamot quy trinh

>

>

C6 diém bat diu va két thuc ré rang;

Pac trweng cua quy trinh

Tra |&i cho cau héi “Lam nhw thé nao?”, “Ali
lam?”, “Bao gi®?”

C6 thé dworc chia thanh nhiéu budc cong

viéc nho hon;

Nham phan héi lai mét sy kién;

Lam ré nhan sw nao duoc thwe hién cac

bwé&c cong viéc twong wng;

Phu thudc vao mét hodc nhiéu quy trinh

lien quan khac.

y

C Bt diu )

A

Ké toan phai tra

Nhan bé chirng tr céng no
phai tra va ra soat phé duyét,
tinh phap ly, phu hop

A 4

Ké toan phai tra

Hach toan céng no phai tra

v

Ké toan phai tra

Kiém tra hd so thanh toan

Ké toan trwéng

Phé duyét

Pong y

A

Khong

Ké toan phai tra

Thuwe hién thanh toan va ghi
nhan but toan

A\ 4

C Két thuc )

dongy

Yéu cau cung cap/ bo
sung théng tin can thiéet

| 35




1. Quy trinh _thuéc linh vwc hoat dong
quan ly chién lwoc la cac quy trinh:

= Xay dwng st* ménh céng ty.

» Xac dinh muc tiéu kinh doanh va chién lwvoc cla
cong ty.

2. Quy trinh thuéc linh vwee hoat déong cot
16i la quy trinh:

= Lién quan dén phat trién, tao ra, ban va phan
phéi s&n pham va dich vu.

= Khéng nhéat thiét phai 1a quy trinh theo co cu td
chrc doanh nghiép hoac chlrc nang cua cac
phong ban ma 1a quy trinh thé hién cac hoat dong
san xuét kinh doanh c¢6 lién quan véi nhau.

3. Quy trinh thuéc linh vwc hé tro va
quan ly la quy trinh:

= Cung cép va quan ly ngudn lwc hd tro cho cac
quy trinh khac.

KPMG

u A

Khung Quy trinh trong mot doanh nghiép truyen taidién

-

3.0 Quan ly van hanh,
stra chira, thi nghiém
Iwéi dién

2.0 Dau tw phat trién
lwéi dién truyen tai

4.0 Quan ly dich vu
khach hang

N - ———

Quy trinh hé tro’ va quan ly

5.0 Quan ly nguén lwc 11.0 Quan ly rai ro,

8.0 Quan ly hanh chinh

I 1
: nhan sw phap ché, tuan tha !
6.0 CNTT 9.0 Quan Iy an toan 12.0 Kiém toan ngi be !
E 7.0 Quan ly nguén lwc 10. Mua sam, xay dwng 13.0 Quan ly i
' tai chinh va quan ly tai san moi quan hé ;



Cac cap dophantich quy trinh

L1 & quy trinh cap cao nhat cia Tong cong ty. Quy trinh cap 1 dwoc xac dinh theo cac
mang hoat déng chinh trong chubi gia tri cia Téng cdng ty. M&i mang hoat ddng chinh
trong chudi gia tri sé |a mét quy trinh cép 1.

L2 |a quy trinh dwgc phan ra ti quy trinh cap 1. Quy trinh cép 2 |a cac quy trinh co lién
quan hoac twong tac lan nhau dé hoan thanh mét mang hoat déng chinh trong chudi gia

Quy trinh ca S
o £ tri cua Tong céng ty.

L2

L3 1a quy trinh dwoc phan ra t& quy trinh cp 2. Quy trinh cép 3 la cac chudi
hoat ddng c¢6 lién quan hodc twong tac I4n nhau dé hoan thanh mét quy trinh cap

Quy trinh cap L3
2.

L4 hoat dong la cong viéc dwoc thuwc hién bédi mét ngudi theo moét phwong

Quy trinh cAp L4 thirc hoat ddong va tai mét dia diém va thdi diém nhét dinh.

L5 chi tiét cac tac vu/ budc cdng viéc d& hoan thanh mét hoat ddng (Quy
Quy trinh cap L5 trinh cap 4). Tap hop cac budc cong viéc sé 1am thanh mét hoat dong,.
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Gachthuc nhantich uuvtrinh

Ra soat chudi gia tri, mo Péi voi tng mang hoat| = D&i voi tng quy trinh cép 2, DO| voi teng quy trinh||= Trong trwong hop méi
hinh hoat déng, xac dinh ddng chinh, xac dinh cac xac dinh cac néi dung/ cdng cép 3, xac dinh cac noi hoat déng dwoc xac
cac mang hoat déng chinh ndi dung/ coéng viéc can viéc can thuc hién trong tirng dung/ céng viéc can dinh & bwéc 4 cé thé
trong chudi gia tri. thwc hién trong mang quy trinh, mdi quan hé va twong thwc hién trong tirng bao gom mét chudi cac
= MO6i mang hoat déng hoat déng dé6 va mobi tac gitra cac nbi dung/ cébng viéc quy trinh, méi quan hé bwéc coéng viéc, cac
chinh dwoc coi nhuw mobt quan hé, twong tac gitra do. va twong tac gilra cac buwdc cong viéc co thé
quy trinh cap 1. cac ndi dung/ cong viéc||= Mbi ndi dung/ cdng viéc sé ndi dung/ céng viéc do. duwoc tach riéng va hinh

nay. hinh thanh mét quy trinh cép | |=  Mbi ndi dung/ cong viéc|| thanh quy trinh cap 5.
= Mobi ndi dung/ céng 3. c6 thé la mot hoat dong| [= Tuy thudc vao mic do
viéc sé hinh thanh mét||= Tap hop cac quy trinh cép 3 sé cu thé hodac mot chudi phrc tap cda quy trinh,
quy trinh cap 2. Tap lam thanh quy trinh cép 2. hoat dong. mot sd quy trinh co thé
hop cac quy trinh cép 2 dwoc phan ra dén cép 5,
sé lam thanh quy trinh mot sb quy trinh khéng cé

cép 1. cép 5.

Vi du quy trinh L1 tai EVNNPT: || Vi du quy trinh L2 ctua quy||Vi du quy trinh L3 cta quy trinh L2

= Cong tac van phong trinh L1 “Ké& hoach”: “Ké hoach va bao cao”:

» Ké hoach = Ké hoach chién lwvoc = Ké& hoach SXKD & SCL

» Té chrc nhan sw » Ké& hoach va bao céo = Ké hoachBTXD

= Tai chinh - Ké toan * Quanly vat tw = Téng hop ké hoach

= Phapché = Quanly dich vu truyéntdi ||= Trinh duyét ké hoach

= Antoan » Giao ké hoach cho don vj
= Cobng nghé théng tin = Phéan tich va bao cao
CRRVAYS
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Ghinhan ket qua phantich quy trinh

Thuwe hién ra soat tirng bwédc quy trinh thédng qua ra soat cac van ban chinh sach, quy ché, quy dinh, quy trinh,... hién hanh va trao déi v&i cac bén
lién quan; nham hé théng lai cac hiéu biét vé muc tiéu cta quy trinh, chd quy trinh, cac hoat ddng trong quy trinh, dir liéu dau vao va két qua dau ra
cta quy trinh, KPls, méi lién hé twong tac phu thudc ctia quy trinh, cac van dé da biét va cac théng tin can thiét khac; phuc vu cho muc dich ghi nhan
cac thong tin caa quy trinh/ hoat déng; hd tro’ viéc nhan dién va ghi nhan rai ro.

Cac yéu to cua Lap Iwu d6 quy trinh: Str dung SIPOC dé hiéu ré hon vé cac quy
quy trinh ‘xwong song’ cua viéc tim hieu quy trinh trinh (tuy chon)

P O C

1. MUC tieu Céac ludng théng tin
biéu thj don vi tham
gia, chju trach nhiém
thwe hién bwédc/ hoat

Process Outputs Customer

2_ ChU quy tnnh dong trong quytzlr:i _ -,'ll'en quy trinh va mé quy trinh Nha Dip Iiéu Quy Két C|Ué Bél
: . \— = cung dau vao trinh twong
3. Cac hoat déng trong cap str dung
quy trinh - _ B _ . _
Hoat dong c6 nhlfng nhirng nhirng nhirng két nhirng
N L s can thigp bén div ligu hoat qua dau bén tiép
4. Dau ra va dau vao elane ihong cung dauvao  dong dé ra co nhan, thy
! cachetheng  Capdau  docac  xGlydl  dwgctlr  hudng két
5 KPls £ o e vao cho bén lieuddu  viecxxly = qua dau
;g kiém soat hé quy trinh cung vao dir liéu ra clia
théng bt ky v tirng cAp dé nham dau vao quy trinh
6. Ruiro bwéc str dung tao ra
: 1 hoat trong két qua
- Cht kiém soat Tham chiéu e 4 o dong quy trinh daura
7. Kiém soat § dénh mé tham A Tén ngudi phé duyet: cla quy
S hiéu phién ban: trinh
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Phantichquy trinh ké hoach ctiaBan Ké hoach EVNNPT

Ban Ké hoach

4.1.Bao cdo Théng  5.1. Xay dung Tién
ké chinh thirc nam do diéu hanh tai
tai EVNNPT EVNNPT

4.2. Bao cdo so két
tbng két Nam tai
EVNNPT

1.1. Xay dung ké
L3 hoach CLPT cua
EVNNPT

2.1. Xay dwng ké
hoach tai EVNNPT

4.3. Bao cao giao
ban Thang tai
EVNNPT

4.4. Bao cao giao
ban Tuan tai
EVNNPT

KRB |«



Phantichquy trinh ké hoach theo thong Ié

Cong tac ké hoach

L3 1.1. Phan tich yéu t6 bén ngoai 2.1. Ké hoach SXKD

tich di liéu %a chénh 4.1. Danh gia két qua thuc hién
g én va ké hoach

4.2. Bao cao két qua phan tich
danh gia

1.2. Phan tich ky vong cac bén
lién quan

1.3. Xay dwng cac muc tiéu téng

thé va cac yéu t6 anh hudng 3.3. bé xuat phwong an xu ly 4.3. Theo dbi phwong an xu ly

1.4. Xay dwng cac muc tié K& hoach nhan lue
va giai phap thuc hié ' ' '

1.5. Trinh duyét 2.5. Ké hoach hoat ddng khac
1.6. Giao ké hoach chién lwvoc cho

56 CETn 2.6. Trinh duyét

2.7. Giao ké hoach cho cac don
Vi



Minh hoa: Phan tich quy trinh ké hoach

L1 - Quy trinh tédng quat L2 - Quy trinh chinh L3 - Quy trinh con

1. Van phong m 02.01. K& hoach chiZn lwgc 02.02.01. K& hoach SXKD & SCL
3. T8 chire va nhan sw 4. Ky thuat 02.02. K% hoac* va bao cac 02.02.02. Ké hoach BTXD

5. An toan 6. Tai chinh va ké toan “Oi”- WUan 1y-at tu 02.02.03. Téng hop ké hoach
- 02.0%. Quan ly dich vu truyén tai

8. Phap ché

10. Quar. 1y xay dwng

12. Quan he qréc té 02.02.06. Phan tich va Béo cao
13. Vién thong va CNTT f§ 14. Truyén théng

02.02.04. Trinh duyét ké hoach

7. Kiém tra va Thanh tra

9. Quan ly dau tw 02.02.05. Giao ké hoach cho don vi

11. Quan ly dau thau

15. T8ng ho 16. Kiém toan ndi bo &
- 1ong hop Giam sat tai chinh
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Cachthiic xacdinhruiro

NHAN DIEN RUI RO
M3 tham chiéu Rai ro

[QT.L1.L2.L3.RRyy] [M® ta rdi ro]

Phwong thirc xac dinh:

Mot s6 cau hoi cé thé sir dung khi thwe hién nhan dién rai ro

Ngudi thwe hién cé thé dat cac cau héi bao gém nhwng khdng gi¢i han dudi day:

Muc tiéu ctia quy trinh 1a gi?/ Cac méi quan tam cda Lanh dao Tdng céng ty, Lanh dao Ban lién quan dén quy trinh 14 gi?
Chuang ta c6 dat dwoc muc tiéu cua quy trinh khéng?

Liéu c6 van dé gi cé thé xdy ra trong budc cong viéc nay?

C6 céac van dé, kho khan da biét trong qua trinh van hanh quy trinh khéng?

Cé céac sw cb nao da tirng xay ra trong qua trinh van hanh quy trinh khéng?

C6 diém yéu, 16 héng ndo trong quy trinh da dwoc dé cap trong cac bao céao kiém toan ndi bd/ bao céo quan tri ndi bd cua

Tdng cong ty khdng?

mwnn x




NHAN DIEN RUI RO

M4 tham chiéu Rui ro

[QT.L1.L2.L3.RRyy] [M®6 ta rai ro]

Ma tham chiéu rii ro

QT: Loai van ban

L1: Viét tét tén goi clia Ban chuyén mén/ Van phong
L2: Quy trinh dwgc phan ra tir quy trinh cép 1

L3: Quy trinh dwoc phan ra tir quy trinh cép 2

RR: Ky hiéu viét t&t ctia Rui ro

yy: S6 thir tw cda riiro

A

A

A

Cach thirc mo ta rui ro

RuUi ro nén dwoc moé ta dwdi dang:

> Sw kién rdi ro; va/hoac

> Anh huéng ri ro.

Rui ro khéng phai la:

> Kiém soat khéng hiéu qua/ kiém soat yéu kém hay thiéu cac bién
phap kiém soat;

> Quy trinh/ chét kiém soat.
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Thaoluan: Mo tardiro cap quy trinh

Anh/ Chi vui ldong doc k§ mé ta rii ro theo tinh huong dwoc cung cap
va cho y kién.
[
3
EVNNPT_HSRRQT
_Bai tap thao luan
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1. Danh mục quy trình 1

								1				2				3				4				5

				[Điền tên nghiệp vụ chính]				Chiến lược phát triển của Tổng công ty				Kế hoạch và vật tư				Hợp đồng cung cấp dịch vụ truyền tải điện và các công việc liên quan				Thống kê và phân tích các hoạt động SXKD và ĐTXD				Tham mưu chỉ đạo thực hiện công tác giám sát, đánh giá đầu tư chung toàn EVNNPT



				[Điền tên các lưu đồ công việc xây dựng phục vụ nghiệp vụ chính]				QT05. Xây dựng kế hoạch CLPT của EVNNPT				QT01. Xây dựng kế hoạch tại EVNNPT				QT06. Xác nhận sản lượng truyền tải				QT04. Báo cáo Thống kê chính thức năm tại EVNNPT				QT02. Xây dựng Tiến độ điều hành tại EVNNPT



												QT03.Điều động vật tư								QT07. Báo cáo sơ kết tổng kết Năm tại EVNNPT



								…				QT10. Khởi tạo và cấp phát mã vật tư mới								QT08. Báo cáo giao ban Tháng tại EVNNPT



																				QT09. Báo cáo giao ban Tuần tại EVNNPT



																…







				Không nằm trong chức năng nhiệm vụ của Đơn vị/Ban, do Đơn vị/Ban khác thực hiện



				Liên quan đến HSRR trọng yếu

				Nội dung năm 2023 sẽ hoàn thiện





2. HSRR 1

		NHẬN DIỆN RỦI RO								PHÂN TÍCH RỦI RO																																		XỬ LÝ RỦI RO								GIÁM SÁT RỦI RO

		Tên quy trình		Nhóm rủi ro/Quy trình con		Mã tham chiếu Rủi ro #		Mô tả Rủi ro		Mã tham chiếu nguyên nhân #		Nhòm nguyên nhân		Mô tả nguyên nhân		Mã tham chiếu ảnh hưởng #		Nhóm ảnh hưởng		Mức độ ảnh hưởng		Mã tham chiếu kiểm soát #		Mô tả hoạt động kiểm soát  hiện tại		Loại kiểm soát		Loại kiểm soát		Đánh giá hiệu quả kiểm soát						 Rủi ro còn lại								Số tham chiếu 		Đề xuất kiểm soát bổ sung/
Phương án xử lý rủi ro		Người chịu trách nhiệm		Ngày hoàn thành dự kiến		Cập nhật tiến độ kiểm soát bổ sung/Phương án xử lý rủi ro		Ngày hoàn thành



																														Thiết kế kiểm soát		Hiệu quả vận hành		Xếp hạng kiểm soát		Khả năng xảy ra		Mức độ ảnh hưởng		Điểm rủi ro		Xếp hạng rủi ro



		QT[điền số thứ tự]. Tên quy trình L2 (là nghiệp vụ chính)		Điền tên các lưu đồ công việc xây dựng phục vụ nghiệp vụ chính		QT[điền số thứ tự quy trình].RR[điền STT rủi ro]		[Mô tả rủi ro]																						N/A		N/A		N/A										 

										Mã tham chiếu rủi ro + NN[điền STT nguyên nhân]

Vd: QT01.RR01.NN01		Chọn một trong các loại sau: 
- Khách quan
- Quy trình/quy định nội bộ
- Con người
- Hệ thống
- Đặc thù 		Mô tả nội dung nguyên nhân, lưu ý nội dung là những nguyên nhân chính, cốt lõi, tránh lan man và nhầm lẫn giữa hệ quả và nguyên nhân, sai bản chất.		Mã tham chiếu rủi ro + AH[điền STT ảnh hưởng]

Vd: QT01.RR01.AH01		Chọn một trong các loại sau: 
(i) Tài chính; 
(ii) Danh tiếng; 
(iii) Tuân thủ; 
(iv) Con người; 
(v) Hoạt động.				QT[điền số thứ tự quy trình].RR[điền STT rủi ro].KS[điền STT kiểm soát]		Mô tả nội dung kiểm soát bao gồm Kiểm soát thực hiện tại của TCT và kiểm soát theo yêu cầu của TCT tại Ban/đơn vị		Chọn một trong các loại sau: Ngăn ngừa/ Phát hiện/ Ứng phó		Chọn một trong các loại sau: Tự động/ Bán tự động/ Thủ công		Chọn một trong các loại sau: Hiệu quả/ Hiệu quả một phần/ Không hiệu quả/ Chưa có kiểm soát (N/A)		Chọn một trong các loại sau: Hiệu quả/ Hiệu quả một phần/ Không hiệu quả/ Chưa có kiểm soát (N/A)		Chọn một trong các loại sau: Hiệu quả/ Hiệu quả một phần/ Không hiệu quả/ Chưa có kiểm soát (N/A)		Đánh giá theo một trong các mức sau: Rất hiếm/ Ít xảy ra/ Trung bình/ Hay xảy ra/ Thường xuyên xảy ra		Đánh giá theo một trong các mức sau: Rất thấp/ Thấp/ Trung bình/ Nghiêm trọng/ Đặc biệt nghiêm trọng				Xếp hạng theo một trong các mức sau: Rất cao/ Cao/ Trung bình/ Thấp		PAXL_[điền STT]

01 PAXL có thể điền cho nhiều rủi ro, nhiều kiểm soát		Mô tả nội dung phương án

		QT01. Xây dựng kế hoạch tại EVNNPT				QT01.RR01		Số liệu báo cáo chưa sát với thực tế		QT01.RR01.NN01		Khách quan		Do các vướng mắc trong BTGPMB, Quy chế, Quy định thẩm định, phê duyệt mới, Quy hoạch…ảnh hưởng đến tiến độ dự án		QT01.RR01.AH01		Tài chính		nhiều		QT01.KS01		Phối hợp cùng các ban, đơn vị rà soát, kiểm tra sự phù hợp số liệu thực hiện năm n để có thể chuẩn xác số liệu thực hiện năm n+1		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_01		Trước khi giao kế hoạch (dự kiến tháng 1 năm n+1) cần chuẩn xác lại số liệu thực hiện năm n (số liệu đến thời điểm đó tính chính xác cao hơn thời điểm lập trình KH lần đầu tháng 9 năm n) để cân đối lại số liệu kế hoạch năm n+1. Tăng tính chính xác của số liệu

		QT01. Xây dựng kế hoạch tại EVNNPT				QT01.RR01		Số liệu báo cáo chưa sát với thực tế		QT01.RR01.NN02		Quy trình / quy định nội bộ		Thời gian yêu cầu báo cáo KH sớm (tháng 9 hàng năm)		QT01.RR01.AH01		Tài chính		nhiều		QT01.KS01		Phối hợp cùng các ban, đơn vị rà soát, kiểm tra sự phù hợp số liệu thực hiện năm n để có thể chuẩn xác số liệu thực hiện năm n+1		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_01		Trước khi giao kế hoạch (dự kiến tháng 1 năm n+1) cần chuẩn xác lại số liệu thực hiện năm n (số liệu đến thời điểm đó tính chính xác cao hơn thời điểm lập trình KH lần đầu tháng 9 năm n) để cân đối lại số liệu kế hoạch năm n+1. Tăng tính chính xác của số liệu

		QT01. Xây dựng kế hoạch tại EVNNPT				QT01.RR02		Chậm tiến độ lập báo cáo		QT01.RR02.NN01		Khách quan		Phải rà soát, lập qua nhiều khâu. Các số liệu giữa các đơn vị  mang tính liên thông và kế thừa		QT01.RR02.AH01		Tài chính		nhiều		QT01.KS02		Đôn đốc các ban, đơn vị  trong và sau quá trình lập Kế hoạch năm n+1		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_02		Xem xét đánh giá chấm điểm cho đơn vị hàng năm

		QT02. Xây dựng Tiến độ điều hành tại EVNNPT				QT02.RR01		Số liệu báo cáo chưa sát với thực tế		QT02.RR01.NN01		Khách quan		Do các vướng mắc trong BTGPMB, Quy chế, Quy định thẩm định, phê duyệt mới, Quy hoạch…ảnh hưởng đến tiến độ dự án		QT02.RR01.AH01		Tài chính		nhiều		QT02.KS01		Phối hợp cùng các ban, đơn vị rà soát, kiểm tra sự phù hợp số liệu thực hiện năm n để có thể chuẩn xác số liệu thực hiện năm n+1		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_01		Trước khi giao kế hoạch (dự kiến tháng 1 năm n+1) cần chuẩn xác lại số liệu thực hiện năm n (số liệu đến thời điểm đó tính chính xác cao hơn thời điểm lập trình KH lần đầu tháng 9 năm n) để cân đối lại số liệu kế hoạch năm n+1. Tăng tính chính xác của số liệu

		QT02. Xây dựng Tiến độ điều hành tại EVNNPT				QT02.RR01		Số liệu báo cáo chưa sát với thực tế		QT02.RR01.NN02		Quy trình / quy định nội bộ		Thời gian yêu cầu báo cáo KH sớm (tháng 9 hàng năm)		QT02.RR01.AH02		Hoạt động		nhiều		QT02.KS01		Phối hợp cùng các ban, đơn vị rà soát, kiểm tra sự phù hợp số liệu thực hiện năm n để có thể chuẩn xác số liệu thực hiện năm n+1		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_01		Trước khi giao kế hoạch (dự kiến tháng 1 năm n+1) cần chuẩn xác lại số liệu thực hiện năm n (số liệu đến thời điểm đó tính chính xác cao hơn thời điểm lập trình KH lần đầu tháng 9 năm n) để cân đối lại số liệu kế hoạch năm n+1. Tăng tính chính xác của số liệu

		QT02. Xây dựng Tiến độ điều hành tại EVNNPT				QT02.RR02		Chậm tiến độ lập báo cáo		QT02.RR02.NN01		Khách quan		Phải rà soát, lập qua nhiều khâu. Các số liệu giữa các đơn vị  mang tính liên thông và kế thừa		QT02.RR02.AH01		Tài chính		nhiều		QT02.KS02		Đôn đốc các ban, đơn vị  trong và sau quá trình lập Kế hoạch năm n+1		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_02		Xem xét đánh giá chấm điểm cho đơn vị hàng năm

		QT02. Xây dựng Tiến độ điều hành tại EVNNPT				QT02.RR02		Chậm tiến độ lập báo cáo		QT02.RR02.NN01		Khách quan		Phải rà soát, lập qua nhiều khâu. Các số liệu giữa các đơn vị  mang tính liên thông và kế thừa		QT02.RR02.AH02		Hoạt động		nhiều		QT02.KS02		Đôn đốc các ban, đơn vị  trong và sau quá trình lập Kế hoạch năm n+1		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_02		Xem xét đánh giá chấm điểm cho đơn vị hàng năm

		QT03.Điều động vật tư				QT03.RR01		Không đủ căn cứ pháp lý		QT03.RR01. NN01		Con người		Do không hiểu quy định nên không luận cứ, căn cứ đầy đủ các cơ sở pháp lý		QT03.RR01.AH01		Hoạt động		ít		QT03.KS01		Đối chiếu với các quy định liên quan đến công tác điều động VTTB.		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_03		Yêu cầu đơn vị báo cáo lại và bổ sung căn cứ.

		QT03.Điều động vật tư				QT03.RR02		Nhiều Ban phối hợp dẫn đến chậm do người có trách nhiệm đi công tác, vắng mặt, mất nhiều thời gian hơn…		QT03.RR02.NN01		Hệ thống		Cần phải phối hợp nhiêu ban nên dẫn đến mất nhiều thời gian dẫn đên chậm chễ trong công tác điều động VTTB		QT03.RR02.AH01		Hoạt động		ít		QT03.KS02		Đôn đốc các bộ phận có liên quan.		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_04		Đề nghị áp dụng chuyển đổi số, gửi thông báo tới người có trách nhiệm phối hợp đối với các trường hợp cấp bách.

		QT03.Điều động vật tư				QT03.RR03		Chất lượng VTTB được điều động chưa đáp ứng yêu cầu		QT03.RR03.NN01		Đặc thù		VTTB dự phòng được lưu chữ trong thời gian dài, công tác bảo quản không đúng quy định		QT03.RR03.AH01		Hoạt động		ít		QT03.KS03		Tăng cường công tác kiểm soát chất lượng VTTB trong quá trình bảo quản, thí nghiệm, kiểm tra trước khi điều động		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_05		Báo cáo chất lượng VTTB kèm theo văn bản đề xuất điều động.

		QT04. Báo cáo Thống kê chính thức năm tại EVNNPT				QT04.RR01		Chậm tiến độ lập báo cáo		QT04.RR01.NN01		Quy trình / quy định nội bộ		Chốt số liệu theo báo cáo tài chính năm được kiểm toán (khoảng thời gian quý I năm sau)		QT04.RR01.AH01		Tuân thủ		rất ít		QT04.KS01		Báo cáo Thống kê chính thức năm chốt số thực hiện các chỉ tiêu SXKD ĐTXD… sau khi có báo cáo tài chính năm được kiểm toán (khoảng thời gian quý I năm sau)		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_02		Xem xét đánh giá chấm điểm cho đơn vị hàng năm

		QT04. Báo cáo Thống kê chính thức năm tại EVNNPT				QT04.RR01		Chậm tiến độ lập báo cáo		QT04.RR01.NN02		Khách quan		Các Ban, các đơn vị phải rà soát và chốt số liệu thống kê chính thức năm		QT04.RR01.AH02		Tuân thủ		rất ít		QT04.KS02		Đôn đốc các ban, đơn vị trong và sau quá trình lập Báo cáo Thống kê chính thức năm		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_02		Xem xét đánh giá chấm điểm cho đơn vị hàng năm

		QT05. Xây dựng kế hoạch CLPT của EVNNPT				QT05.RR01		Các chỉ tiêu, nhiệm vụ chưa phù hợp, chưa đầy đủ		QT05.RR01.NN01		Khách quan		Số lượng chỉ tiêu và nhiệm vụ nhiều		QT05.RR01.AH01		Tuân thủ		ít		QT05.KS01		Phối hợp cùng các ban, đơn vị rà soát, kiểm tra sự phù hợp và đầy đủ của các chỉ tiêu, nhiệm vụ		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_06		Báo cáo cấp có thẩm quyền để điều chỉnh, bổ sung và trừ điểm đơn vị gây ra

		QT05. Xây dựng kế hoạch CLPT của EVNNPT				QT05.RR02		Chậm tiến độ lập báo cáo		QT05.RR02.NN01		Khách quan		Trùng với thời điềm lập báo cáo kế hoạch SXKD-ĐTXD-TC		QT05.RR02.AH01		Tuân thủ		ít		QT05.KS02		Đôn đốc các ban, đơn vị gửi báo cáo đúng thời hạn		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_02		Xem xét đánh giá chấm điểm cho đơn vị hàng năm

		QT06. Xác nhận sản lượng truyền tải				QT06.RR01		Số liệu đo đếm chưa đủ, chưa chính xác		QT06.RR01.NN01		Khách quan		Hệ thống thu thập dữ liệu đo đếm bị sự cố		QT06.RR01.AH01		Hoạt động		ít		QT06.KS01		Phối hợp cùng đơn vị và các bên liên quan rà soát, kiểm tra số liệu		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_07		Phối hợp với các bên liên quan tính toán bù trừ số liệu sai lệch đưa vào kỳ giao nhận sau

		QT06. Xác nhận sản lượng truyền tải				QT06.RR02		Chậm tiến độ xác nhận		QT06.RR02.NN01		Khách quan		Hệ thống thu thập dữ liệu đo đếm bị sự cố		QT06.RR02.AH01		Hoạt động		ít		QT06.KS02		Đôn đốc các đơn vị gửi xác nhận đúng thời hạn		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_02		Xem xét đánh giá chấm điểm cho đơn vị hàng năm

		QT07. Báo cáo sơ kết tổng kết Năm tại EVNNPT				QT07.RR01		Số liệu báo cáo chưa sát với thực tế.		QT07.RR01.NN01		Khách quan		Số liệu ước tính		QT07.RR01.AH01		Tuân thủ		rất ít		QT07.KS01		Báo cáo Sơ kết, tổng kết năm: Chốt số liệu để ước tính số thực hiện 6 tháng (ngày 15 tháng 6 hàng năm); Chốt số liệu để ước tính số thực hiện 12 tháng (ngày 15 tháng 12 hàng năm).		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_08		số liệu thực hiện chính thức sẽ được điều chỉnh theo Báo cáo thống kê chính thức năm

		QT07. Báo cáo sơ kết tổng kết Năm tại EVNNPT				QT07.RR01		Số liệu báo cáo chưa sát với thực tế.		QT07.RR01.NN01		Khách quan		Số liệu ước tính		QT07.RR01.AH01		Tuân thủ		rất ít		QT07.KS02		Kiểm soát số liệu trong và sau quá trình lập Báo cáo Sơ kết, tổng kết năm		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_08		số liệu thực hiện chính thức sẽ được điều chỉnh theo Báo cáo thống kê chính thức năm

		QT08. Báo cáo giao ban Tháng tại EVNNPT				QT08.RR01		Số liệu báo cáo chưa sát với thực tế.		QT08.RR01.NN01		Khách quan		Số liệu ước tính		QT08.RR01.AH01		Tuân thủ		rất ít		QT08.KS01		Báo cáo Giao ban Tháng: Chốt số liệu để ước tính số thực hiện tháng và lũy kế thực hiện từ đầu năm đến hết tháng báo cáo (ngày 15 hàng tháng)		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_09		số liệu thực hiện chính thức sẽ được điều chỉnh vào tháng tiếp theo

		QT08. Báo cáo giao ban Tháng tại EVNNPT				QT08.RR01		Số liệu báo cáo chưa sát với thực tế.		QT08.RR01.NN01		Khách quan		Số liệu ước tính		QT08.RR01.AH01		Tuân thủ		rất ít		QT08.KS02		Kiểm soát số liệu trong và sau quá trình lập Báo cáo Tháng		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_09		số liệu thực hiện chính thức sẽ được điều chỉnh vào tháng tiếp theo

		QT09. Báo cáo giao ban Tuần tại EVNNPT				QT09.RR01		Số liệu báo cáo chưa sát với thực tế.		QT09.RR01.NN01		Khách quan		Số liệu ước tính		QT09.RR01.AH01		Tuân thủ		rất ít		QT09.KS01		Báo cáo Giao ban Tuần: Cập nhật số liệu, tình hình thực hiện vào thứ 6 hàng tuần, và cập nhật sự cố ĐZ, TBA vào thời điểm sáng thứ 2 họp giao ban Tuần		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_10		cập nhật số liệu mới nhất đến sáng ngày giao ban

		QT09. Báo cáo giao ban Tuần tại EVNNPT				QT09.RR01		Số liệu báo cáo chưa sát với thực tế.		QT09.RR01.NN01		Khách quan		Số liệu ước tính		QT09.RR01.AH01		Tuân thủ		rất ít		QT09.KS02		Cần thiết cập nhật các thông tin mới nhất, các phát sinh khó khăn, vướng mắc mới nhất. Để Lãnh đạo NPT họp giao ban, đề ra các chỉ đạo nhiệm vụ giải quyết, khắc phục		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_10		cập nhật số liệu mới nhất đến sáng ngày giao ban

		QT10. Khởi tạo và cấp phát mã vật tư mới				QT10.RR01		Khởi tạo mã chưa chính xác đối với danh điểm mã 5 ký tự được quy đinh.		QT10.RR01.NN01		Con người		không rà soát kỹ trong quá trình thực hiện		QT10.RR01.AH01		Tuân thủ		ít		QT10.KS01		Tra soát lại trong thư viện danh điểm mã 5 ký tự		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_11		Từ chối duyệt mã và đề xuất danh điểm chính xác.

		QT10. Khởi tạo và cấp phát mã vật tư mới				QT10.RR02		Mã bị trùng lặp dẫn đến lãng phí nguồn tài nguyên mã.		QT10.RR02.NN01		Con người		không rà soát kỹ trong quá trình thực hiện		QT10.RR02.AH01		Tuân thủ		ít		QT10.KS02		Tra cứu kỹ lưỡng trước khi đề xuất mã mới		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_11		Từ chối duyệt mã, yêu cầu sử dụng mã đã có hoặc đề xuất mã chính xác để sử dụng ngay.

		QT10. Khởi tạo và cấp phát mã vật tư mới				QT10.RR03		Mã không phản ánh chính xác loại VTTB.		QT10.RR03.NN01		Con người		không tìm hiểu kỹ để đặt tên đảm bảo mo tả tính tổng quát của VTTB		QT10.RR03.AH01		Danh tiếng		ít		QT10.KS03		Hiểu rõ chủng loại, chức năng của VTTB dự kiến đề xuất sinh mã mới		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_11		Từ chối duyệt mã và yêu cầu đề xuất lại.

		QT10. Khởi tạo và cấp phát mã vật tư mới				QT10.RR04		Lỗi dữ liệu trên ERP.		QT10.RR04.NN01		Hệ thống		Chưa làm chủ được công nghệ dữ liệu cũng như lỗi chương trình ERP		QT10.RR04. AH01		Hoạt động		rất ít		QT10.KS04		Sử dụng ERP chính xác, khi phát sinh lỗi báo ngay cho hệ thống Jira		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_12		Đề nghị hỗ trợ từ IT.
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						Không nằm trong chức năng nhiệm vụ của Đơn vị/Ban, do Đơn vị/Ban khác thực hiện
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		NHẬN DIỆN RỦI RO								PHÂN TÍCH RỦI RO																																		XỬ LÝ RỦI RO								GIÁM SÁT RỦI RO

		Tên quy trình		Nhóm rủi ro/Quy trình con		Mã tham chiếu Rủi ro #		Mô tả Rủi ro		Mã tham chiếu nguyên nhân #		Nhóm nguyên nhân		Mô tả nguyên nhân		Mã tham chiếu ảnh hưởng #		Nhóm ảnh hưởng		Mức độ ảnh hưởng		Mã tham chiếu kiểm soát #		Mô tả hoạt động kiểm soát  hiện tại		Loại kiểm soát		Loại kiểm soát		Đánh giá hiệu quả kiểm soát						 Rủi ro còn lại								Số tham chiếu 		Đề xuất kiểm soát bổ sung/
Phương án xử lý rủi ro		Người chịu trách nhiệm		Ngày hoàn thành dự kiến		Cập nhật tiến độ kiểm soát bổ sung/Phương án xử lý rủi ro		Ngày hoàn thành



																														Thiết kế kiểm soát		Hiệu quả vận hành		Xếp hạng kiểm soát		Khả năng xảy ra		Mức độ ảnh hưởng		Điểm rủi ro		Xếp hạng rủi ro



		QT[điền số thứ tự]. Tên quy trình L2 (là nghiệp vụ chính)		Điền tên các lưu đồ công việc xây dựng phục vụ nghiệp vụ chính		QT[điền số thứ tự quy trình].RR[điền STT rủi ro]		[Mô tả rủi ro]		Mã tham chiếu rủi ro + NN[điền STT nguyên nhân]

Vd: QT01.RR01.NN01		Chọn một trong các loại sau: 		Mô tả nội dung nguyên nhân, lưu ý nội dung là những nguyên nhân chính, cốt lõi, tránh lan man và nhầm lẫn giữa hệ quả và nguyên nhân, sai bản chất.		Mã tham chiếu rủi ro + AH[điền STT ảnh hưởng]

Vd: QT01.RR01.AH01		Chọn một trong các loại sau: 		Mô tả chi tiết nội dung ảnh hưởng như thế nào như nhóm ảnh hưởng đã chọn.
Ví dụ: 
- Tài chính: Làm sai dẫn đến bị phạt vi phạm, gây tổn hại về lợi nhuận		QT[điền số thứ tự quy trình].RR[điền STT rủi ro].KS[điền STT kiểm soát]		Mô tả nội dung kiểm soát bao gồm Kiểm soát thực hiện tại của TCT và kiểm soát theo yêu cầu của TCT tại Ban/đơn vị		Chọn một trong các loại sau: 		Chọn một trong các loại sau: 		Chọn một trong các loại sau: 		Chọn một trong các loại sau: 		Chọn một trong các loại sau: 		Đánh giá theo một trong các mức sau: 		Đánh giá theo một trong các mức sau:		Điểm PTC1 tự xét: tương ứng với 5 cấp độ mức độ ảnh hưởng 5/4/3/2/1		Xếp hạng theo một trong các mức sau: 		PAXL_[điền STT]

01 PAXL có thể điền cho nhiều rủi ro, nhiều kiểm soát		Mô tả nội dung phương án

												Khách quan						Tài chính								Ngăn ngừa		Tự động		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		1		Thấp

												Quy trình/quy định nội bộ						Danh tiếng								Phát hiện		Bán tự động		Hiệu quả một phần		Hiệu quả một phần		Hiệu quả một phần		Ít xẩy ra		Thấp		2		Trung bình

												Con người						Tuân thủ								Ứng phó		Thủ công		Không hiệu quả		Không hiệu quả		Không hiệu quả		Trung Bình		Trung bình		3		Cao

												Hệ thống						Con người												Chưa có kiểm soát		Chưa có kiểm soát		Chưa có kiểm soát		Hay xẩy ra		Nghiêm trọng		4		Rất cao

												Đặc thù						Hoạt động																		Thường xuyên xẩy ra		Đặc biệt nghiêm trọng		5

		QT01. Kế hoạch chi phí sản xuất		Quy trình sửa chữa thường xuyên, xử lý sự cố		QT01.RR01		Đơn vị quản lý vận hành không kịp thời báo cáo khiếm khuyết dẫn đến Công ty chưa có chỉ đạo kịp thời		QT01.RR01.NN01		Con người		Đơn vị quên báo cáo trong thời gian quy định, tuy nhiên sau đó mới báo cáo bổ sung.		QT01.RR01.AH01		Tuân thủ		Tuân thủ: Không tuân thủ quy trình/quy định dẫn đến thời gian xử lý khiếm khuyết, sự cố có thể bị kéo dài hoặc sự cố trầm trọng hơn		QT01.RR01.KS01		- Thông tin khiếm khuyết sự cố từ hệ thống giám sát SCADA của các cấp điều độ A0, A1, B01, điều độ của các Công ty Điện lực.
- Hàng ngày, Công ty họp giap ban để cập nhật, đánh giá, phân tích các khiếm khuyết, sự cố và đưa ra các chỉ đạo xử lý kịp thời nhằm đảm bảo lưới truyền tải điện vận hành an toàn.
- Nhắc nhở và xem xét  trừ điểm thi đua các đơn vị không báo cáo kịp thời nhiều lần.		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT01. Kế hoạch chi phí sản xuất		Quy trình sửa chữa thường xuyên, xử lý sự cố		QT01.RR02		Báo cáo khiếm khuyết không chính xác hoặc thiếu thông tin		QT01.RR02.NN01		Con người				QT01.RR02.AH01		Con người				QT01.RR02.KS01		Các phòng chức năng Công ty phải mất thêm nhiều thời gian để chuẩn xác lại thông tin và yêu cầu đơn vị lập lại báo cáo		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT01. Kế hoạch chi phí sản xuất		Quy trình sửa chữa thường xuyên, xử lý sự cố		QT01.RR03		Phòng chức năng Công ty chậm xử lý thông tin do đơn vị cung cấp		QT01.RR03.NN01		Con người				QT01.RR03.AH01		Con người				QT01.RR03.KS01		Lãnh đạo Công ty yêu cầu các đơn vị và phòng chức năng Công ty báo cáo khiếm khuyết trong họp giao ban ngày và yêu cầu thời hạn xử lý		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT01. Kế hoạch chi phí sản xuất		Quy trình sửa chữa thường xuyên, xử lý sự cố		QT01.RR04		Phòng Kế hoạch chậm trình Lãnh đạo bố trí nguồn vốn và giao nhiệm vụ		QT01.RR04.NN01		Con người				QT01.RR04.AH01		Con người				QT01.RR04.KS01		Lãnh đạo Công ty yêu cầu phòng Kế hoạch bố trí nguồn vốn theo phân cấp và thời hạn xử lý trong giao ban ngày		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT01. Kế hoạch chi phí sản xuất		Quy trình sửa chữa thường xuyên, xử lý sự cố		QT01.RR05		Đơn vị chậm lập phương án dự toán xử lý khiếm khuyết		QT01.RR05.NN01		Con người				QT01.RR05.AH01		Con người				QT01.RR05.KS01		Phòng Kế hoạch đôn đốc, yêu cầu đơn vị khẩn trương lập phương án dự toán và thời hạn xử lý trong giao ban ngày		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT01. Kế hoạch chi phí sản xuất		Quy trình sửa chữa thường xuyên, xử lý sự cố		QT01.RR06		Phòng Đầu tư xây dựng chậm phê duyệt phương án dự toán xử lý khiếm khuyết		QT01.RR06.NN01		Con người				QT01.RR06.AH01		Con người				QT01.RR06.KS01		Lãnh đạo Công ty yêu cầu phòng Đầu tư xây dựng  khẩn trương phê duyệt phương án dự toán và thời hạn xử lý trong giao ban ngày		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT01. Kế hoạch chi phí sản xuất		Quy trình sửa chữa thường xuyên, xử lý sự cố		QT01.RR07		Vật tư thiết bị không có sẵn trong kho		QT01.RR07.NN01		Con người				QT01.RR07.AH01		Con người				QT01.RR07.KS01		Rà soát vật tư dự phòng của các đơn vị thành viên EVNNPT hoặc mua mới nếu không có		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT01. Kế hoạch chi phí sản xuất		Quy trình sửa chữa thường xuyên, xử lý sự cố		QT01.RR08		Hồ sơ nghiệm thu không đầy đủ dẫn đến mất nhiều thời gian hoàn thiện		QT01.RR08.NN01		Con người				QT01.RR08.AH01		Con người				QT01.RR08.KS01		Đơn vị thi công kiểm tra hồ sơ nghiệm thu quyết toán ngay từ đầu để tránh mất nhiều thời gian kiểm tra trên Công ty		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT02. Kế hoạch Sửa chữa lớn		Quy trình lập và duyệt danh mục sửa chữa lớn		QT02.RR01		Hồ sơ trình duyệt danh mục SCL của đơn vị chưa  đầy đủ thông tin		QT02.RR01.NN01		Con người				QT02.RR01.AH01		Con người				QT02.RR01.KS01		Các phòng chức năng Công ty phải mất thêm nhiều thời gian để chuẩn xác lại thông tin và yêu cầu đơn vị lập lại hồ sơ		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT02. Kế hoạch Sửa chữa lớn		Quy trình lập và duyệt danh mục sửa chữa lớn		QT02.RR02		Hàng hóa về chậm do các yếu tố bất khả kháng như: dịch bệnh, chiến tranh, đình công		QT02.RR02.NN01		Con người				QT02.RR02.AH01		Con người				QT02.RR02.KS01		Đôn đốc nhà thầu đẩy nhanh tiến độ cung cấp vật tư và xem xét rà soát các vật tư thiết bị hiện có trên lưới hoặc dự phòng để điều động tạm thời.		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT02. Kế hoạch Sửa chữa lớn		Quy trình lập và duyệt danh mục sửa chữa lớn		QT02.RR03		Lịch cắt điện không được các cấp điều độ duyệt do phương thức vận hành		QT02.RR03.NN01		Con người				QT02.RR03.AH01		Con người				QT02.RR03.KS01		Thường xuyên làm việc với điều độ để phê duyệt lịch cắt điện đồng thời xem xét các giải pháp thi công khác 		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT02. Kế hoạch Sửa chữa lớn		Quy trình lập và duyệt danh mục sửa chữa lớn		QT02.RR04		Hồ sơ nghiệm thu không đầy đủ dẫn đến mất nhiều thời gian hoàn thiện		QT02.RR04.NN01		Con người				QT02.RR04.AH01		Con người				QT02.RR04.KS01		Đơn vị thi công kiểm tra hồ sơ nghiệm thu quyết toán ngay từ đầu để tránh mất nhiều thời gian kiểm tra trên Công ty		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT03. Kế hoạch Đầu tư xây dựng		Quy trình ký kết và quản lý Hợp đồng trong ĐTXD		QT03.RR01		Bất lợi, gây thiệt hại cho CĐT trong quá trình thương thảo hợp đồng.		QT03.RR01.NN01		Con người				QT03.RR01.AH01		Con người				QT03.RR01.KS01		Các phòng chức năng tham gia thương thảo rà soát nội dung thương thảo đảm bảo tuân thủ HSMT, tuân thủ các quy trình, quy phạm của Ngành điện và các quy định của Pháp luật 		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT03. Kế hoạch Đầu tư xây dựng		Quy trình ký kết và quản lý Hợp đồng trong ĐTXD		QT03.RR02		các điều khoản của hợp đồng trái với quy định của Pháp luật, của Ngành điện		QT03.RR02.NN01		Quy trình/quy định nội bộ				QT03.RR02.AH01		Tài chính				QT03.RR02.KS01		Phòng KTTTPC và các phòng chức năng tham gia thương thảo rà soát các điều khoản của hợp đồng đảm bảo tuân thủ các quy định của Pháp luật		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT03. Kế hoạch Đầu tư xây dựng		Quy trình ký kết và quản lý Hợp đồng trong ĐTXD		QT03.RR03		Chậm tiến độ trong quá trình triển khai hợp đồng		QT03.RR03.NN01		Con người				QT03.RR03.AH01		Tài chính				QT03.RR03.KS01		Trên cơ sở kế hoạch, biểu tiến độ chi tiết được lập, các phòng chức năng phối hợp chặt trẽ quản lý về nhân lực tham gia, bố trí tài chính kịp thời, thường xuyên đôn đốc, kiểm tra các nhân lực triển khai hợp đồng đảm bảo theo đúng tiến độ đã đề ra. Xử lý kịp thời các phát sinh, thay đổi trong quá trình thực hiện hợp đồng.		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu
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		APQC's Utilities process classification framework
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		9.0		Manage Financial Resources

tc={2B285A52-9BE8-4918-963D-4B3E440D9B8A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Overseeing key back-office processes for organizations. This category includes process groups related to planning and management accounting,  revenue accounting, general accounting and reporting, fixed-asset project accounting, payroll, accounts payable and expense reimbursements, treasury operations, internal controls, tax management, international funds/consolidation, and global trade services.				Quy trình TCKT

		9.1		Perform planning and management accounting

tc={D7D3030B-7B6D-4D5B-AE4A-27D89DD82A1E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Determining different stages of the planning process and accounting. Classify, determine, analyze, interpret, and communicate information to make up-to-date business decisions for better management and control functions.

		9.1.1		Perform planning/budgeting/forecasting

tc={456AE12C-F5C6-4BF6-A3AA-BF5BD28960B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Allocating funds to meet future and current financial goals. Led by the chief financial officer, have the finance function plan, budget, and forecast in order to determine and describe long and short-term financial goals.		1		Quy trình lập kế hoạch tài chính						Ban TCKT

		9.1.1.1		Develop and maintain budget policies and procedures

tc={087F9C31-B97F-4943-8EB7-D6B62618C7AD}: [Threaded comment]
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Comment:
    Formulating financial budgetary guidelines and strategies. Develop a framework for rules and regulations regarding budgets. Create a step-by-step process to achieve financial goals. 						N/A						bao gồm trong Quy chế SXKD

		9.1.1.2		Prepare periodic budgets and plans

tc={CFC61E3D-BF9B-40C9-AF30-A2006138343B}: [Threaded comment]
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Comment:
    Creating reports on a quarterly or annual basis for fund allocation. Create a financial statement that estimates revenues and expenses over a specific period of time. (Leverage budget methods such as cost-based and zero-based budgeting techniques, in light of the periodic targets outlined during Develop and maintain budget policies and procedures [10771].)		1.1				Lập kế hoạch tài chính năm				Ban TCKT

		9.1.1.3		Operationalize and implement plans to achieve budget

tc={320D92C8-F242-4563-8614-B4C770A29CAE}: [Threaded comment]
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Comment:
    Putting budgeting plans into practical use keeping within designated forecasting parameters.						N/A						Bao gồm trong 1.2

		9.1.1.4		Prepare periodic financial forecasts

tc={14DEAAD9-0736-4F90-B7BB-D3F1C20C2B25}: [Threaded comment]
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Comment:
    Creating estimates of the projected income and expenses required over a predetermined time frame. Develop the projections of profit and loss statements, balance sheets, and the cash flow forecast.						N/A						Bao gồm trong 1.2

		9.1.1.5		Perform variance analysis against forecasts and budgets

tc={585B6405-E5E7-4319-B5BE-B8B03AAFC6CA}: [Threaded comment]
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Comment:
    Conducting a quantitative analysis between what was forecasted and budgeted and actual financial behavior. 		1.2				Báo cáo thực hiện kế hoạch tài chính				Ban TCKT		Báo cáo kết quả thực hiện, đánh giá chênh lệch và ước cho kỳ tiếp theo

		9.1.2		Perform cost accounting and control

tc={2FA0D5F2-7C26-41FF-89C3-ECE4549AF863}: [Threaded comment]
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Comment:
    Defining costs to be incurred and methods for optimum utilization. Determine the costs of products, processes, projects, etc. to compile in the�financial statements, as well as to assist management in making decisions regarding planning and control. Control costs by managing and reducing business expenses.

		9.1.2.1		Perform inventory accounting

tc={05BD5353-7FA4-403E-8F67-51AADC493D29}: [Threaded comment]
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Comment:
    Conducting accounting for assets, and finding reasons for changes (depreciation, obsolescence, deterioration, change in customer taste, increased demand, decreased market supply, etc.).				Quản lý hàng tồn kho						Ban TCKT

		9.1.2.2		Perform profit center accounting

tc={BB1A4639-BA16-4BF8-A164-F95694E376B1}: [Threaded comment]
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Comment:
    Determining the revenue, profits, and losses incurred by each unit within the organization that produces profit. 

		9.1.2.3		Perform cost of sales analysis

tc={A58FA45D-ED23-4B38-8EA2-1BCBA2E58528}: [Threaded comment]
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Comment:
    Studying expenses directly associated with product. Analyze the cost of sales, which is the cost of manufacturing products.

		9.1.2.4		Perform product costing

tc={4426FD72-7C77-4798-A246-513FAAB7CD29}: [Threaded comment]
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Comment:
    Studying and finding out the relevant cost center for a product by studying every resource used in its making.				Quản lý chi phí giá thành		Tập hợp chi phí và tính giá thành điện công ty mẹ Tập đoàn				Ban TCKT

		9.1.2.5		Perform variance analysis

tc={A8CE8EE4-C3FB-4782-AC7A-FACFDD0B40FE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Discovering the changes between forecasted and actual costing. Analyze actual and planned behavior by reviewing the amount of a variance on a trend line in order to maintain control over a business.						Tập hợp chi phí và tính giá thành điện hợp nhất Tập đoàn				Ban TCKT

		9.1.2.6		Report on profitability

tc={1089C87D-FF08-4738-AF49-6D0EC4402F8C}: [Threaded comment]
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Comment:
    Making a report about revenues generated by the organization or business unit concerned. This process requires the organization to create a report which shows how business is generating profits. Profits are the part which is left after paying all expenses directly related to the generation of the revenue, such as producing a product, and other expenses related to conducting business activities.

		9.1.3		Perform cost management

tc={DB7073C4-0A72-4132-8310-1F9075615225}: [Threaded comment]
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Comment:
    Deciding which expenses can be avoided to reduce some costs and increase revenues. Plan and control the organization's budget to forecast future expenditures. 				Quản lý chi phí 

		9.1.3.1		Determine key cost drivers

tc={16B93F72-ABCE-4620-8F98-1E90CBE8A76B}: [Threaded comment]
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Comment:
    Defining cost drivers for a particular activity. 						Các thành phần chi phí trong tổng chi phí						Bao gồm trong quy chế chi phí giá điện

		9.1.3.2		Measure cost drivers

tc={07CB36D4-9D8B-482C-B0A4-3AC2E2484058}: [Threaded comment]
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Comment:
    Calculating cost drivers. 

		9.1.3.3		Determine critical activities

tc={5288D3D3-A8FB-4E66-8493-8C994CFF3161}: [Threaded comment]
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Comment:
    Determine the activities that hinder the progress of finance activities. This requires the organization to determine those business activities carried out by the financial function of the organization and which are indispensable. This undertaking helps the organization triangulate those activities which are essential and where costs cannot be slashed.

		9.1.3.4		Manage asset resource deployment and utilization

tc={46154E10-AB7C-4510-A9B8-CEE27F42E7D0}: [Threaded comment]
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Comment:
    Distributing or allocating asset resources in different processes for optimal utilization.

		9.1.4		Evaluate and manage financial performance

tc={5DCFC18F-3962-47C7-A4AB-FF2F41876A69}: [Threaded comment]
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Comment:
    Checking and achieving predetermined financial targets and timelines. Assess and manage the profitability, feasibility, and consistency of a business or project. Study the revenues generated.

		9.1.4.1		Assess customer and product profitability

tc={4DA903FD-57DB-4F68-A523-F460E03921F5}: [Threaded comment]
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Comment:
    Studying product demand and targeted customer preferences. Study customers' demands or preferences after deducting the cost of delivering the final product.

		9.1.4.2		Evaluate new products

tc={EFD66561-9ED4-4502-B1B9-6C7AE3293882}: [Threaded comment]
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Comment:
    Checking demand about a specific product by a customer segment. Conduct a detailed study--or research a customer behavior or preference for a product--in order to determine its production and profitability in a specific market. 

		9.1.4.3		Perform life cycle costing

tc={DA95CD47-B88B-4181-9A09-B66E0F895767}: [Threaded comment]
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Comment:
    Determining the cost of delivering an end product at different stages of production. Study the total life cycle of a product/process to determine how much revenue and production cost will be incurred at every stage in order to make strategic decisions. 

		9.1.4.4		Optimize customer and product mix

tc={73DC9737-D28B-43A5-AACB-C3510641FF2F}: [Threaded comment]
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Comment:
    Creating the best fit between a product and the end user. Maximize the customer base by providing different products in the market. 

		9.1.4.5		Track performance of new-customer and product strategies

tc={6CEA95A1-2331-43C3-99AD-02EA3CF05B50}: [Threaded comment]
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Comment:
    Observing the behavior of a new set of customers for different products. Prepare strategies to improve sales and profits.

		9.1.4.6		Prepare activity-based performance measures

tc={3F9E8A45-7FD9-46F0-B0BB-11F6434960E6}: [Threaded comment]
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Comment:
    Evaluating performance based on different sets of activities created by management to measure performance.

		9.1.4.7		Manage continuous cost improvement

tc={CF81FBAD-E212-4358-8726-3F5FBF44971A}: [Threaded comment]
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Comment:
    Conducting activities to improve cost distribution regularly. Follow or adopt different ways of reducing costs.

		9.2		Perform revenue accounting

tc={86258585-7507-4A68-99D8-257A204A2E09}: [Threaded comment]
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Comment:
    Comparing revenue targets to reality. Review all transactions and entries passed in final accounts in a year in order to examine profits.		2		Quản lý doanh thu/phải thu						Ban TCKT

		9.2.1		Process customer credit

tc={0279F12A-B2D8-477E-BE74-0EF2153B979E}: [Threaded comment]
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Comment:
    Evaluating and processing requests for advances. Evaluate credit requests by customers requiring loans to buy products/services. 						N/A						Khách hàng chủ yếu là 3 TCT phân phối, không thiết lập hạn mức tín dụng

		9.2.1.1		Establish credit policies

tc={9E52F3DF-17C2-4B68-8FDD-3301CC696AEA}: [Threaded comment]
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Comment:
    Creating guidelines for providing advances. Set up credit standards, credit terms, and collection policies.

		9.2.1.2		Analyze/Approve new account applications

tc={83480F4A-8AB2-444E-AC19-39D12A32B5A5}: [Threaded comment]
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Comment:
    Checking and accepting new requests based on eligibility criteria. Analyze the status of applicants and requirements to be met for a new account.

		9.2.1.3		Analyze credit scoring history

tc={512DEC97-A1AF-44E4-88D9-BAA15B15337E}: [Threaded comment]
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Comment:
    Reviewing past credit scores to determine the if a line of credit will be extended to potential customers.  This could also include extending additional credit to existing accounts.

		9.2.1.4		Forecast credit scoring requirement

tc={0FAA29F9-5065-4DF1-95CA-82B5F3582BAE}: [Threaded comment]
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Comment:
    Planning credit score requirements based on established credit policies. 

		9.2.1.5		Review existing accounts

tc={64E3EFC7-993E-4141-984A-2E303240CFDC}: [Threaded comment]
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Comment:
    Evaluating existing account holders and their past performance. Regularly review existing accounts to get the required information about the status at present.

		9.2.1.6		Produce credit/collection reports

tc={C5632ABF-71CB-4D95-BE0A-17F9176ADACD}: [Threaded comment]
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Comment:
    Preparing account payable reports about payments to be made according to accounting rules and principles, and providing the reports to management.

		9.2.1.7		Reinstate or suspend accounts based on credit policies

tc={AD4C9EA8-6914-4F0D-A40A-A86FEDE767FB}: [Threaded comment]
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Comment:
    Closing or restarting accounts according to changes made in credit policies. 

		9.2.2		Invoice customer

tc={06BA3356-EBBE-4E7D-B212-228108742136}: [Threaded comment]
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Comment:
    Preparing detailed reports of customer purchases. Prepare a commercial document between the seller and customer with details about transaction. Detail the quantity purchased, price of products/services, date, parties involved, unique invoice number, and tax information.		2.1				Lập hóa đơn				Ban TCKT

		9.2.2.1		Maintain customer/product master files

tc={AB83B9B3-9168-4215-9AD0-1A60660D7D2C}: [Threaded comment]
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Comment:
    Creating and updating a record of customers and the products being purchased by them in a database. This process element requires the organization to maintain a database of customers and their purchases. Such a master-file can be used to ensure customer touch point, enhance customer satisfaction, explore cross selling opportunities, and identify future trends. This database will include several particulars about the personal details of the organization's customers and a tracking of the products being sold.

		9.2.2.2		Generate customer billing data

tc={BF7A8D3D-7DD8-483F-B911-1CA04B1AFCA1}: [Threaded comment]
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Comment:
    Preparing detailed reports about products purchased by customers. Record and generate a detail account of transactions made by customers fat a particular time and location. Include all details about products such as price, quantity, and name.

		9.2.2.3		Transmit billing data to customers

tc={4F1ECFA9-E4E4-4F84-8503-133CD7F15439}: [Threaded comment]
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Comment:
    Providing information to customers about purchases made by them. Communicate the details of purchases. Provide customers with a copy of details for their reference.

		9.2.2.4		Post receivable entries

tc={6215C6A1-0967-4A99-82D4-E725A1A85687}: [Threaded comment]
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Comment:
    Registering transactions and their scheduled payments. 

		9.2.2.5		Resolve customer billing inquiries

tc={9F47569B-860B-40FA-912C-113FDDE642B8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking and solving billing queries raised by customers. 

		9.2.3		Process accounts receivable (AR)

tc={DEF0CD39-5EF0-4B7A-AA3F-5AC6ED13FD94}: [Threaded comment]
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Comment:
    Processing payments due from customers. This includes all processing of funds received, whether by check or electronically. This does not include the generation of invoices.		2.2				Ghi nhận công nợ phải thu				Ban TCKT

		9.2.3.1		Establish AR policies

tc={2330C2AF-B018-4AB0-A2C1-86506AA0D1C3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating rules and regulations to be followed in case of credit sales to customers. Create rules and procedures to follow at the time of sale (e.g., the allowable number of installments).

		9.2.3.2		Receive/Deposit customer payments

tc={B5C59F22-ED1C-4155-AF3A-FF626971B4E9}: [Threaded comment]
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Comment:
    Collecting cash from customers. Deposit it into bank account. Make entries into the books of accounts.

		9.2.3.3		Apply cash remittances

tc={4100CD1D-131D-49A3-9A05-CEA1B4BB18B8}: [Threaded comment]
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Comment:
    Checking and moving funds between countries for business activities, typically through authorized remittance agents.

		9.2.3.4		Prepare AR reports

tc={56517B1E-3BC9-49D1-838C-6B35D1E3361B}: [Threaded comment]
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Comment:
    Preparing reports that detail balances due or what to collect from customers at a certain point in time. 

		9.2.3.5		Post AR activity to the general ledger

tc={0658FE45-AB15-42C7-8001-D79D3F61B043}: [Threaded comment]
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Comment:
    Preparing the general ledger for account receivables from journals. Place all journal entries related to accounts receivables in the general ledger accounts of a business. 

		9.2.4		Manage and process collections

tc={A87D99EF-953A-4906-AD51-CEC9E6E98857}: [Threaded comment]
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Comment:
    Posting entries to respective accounts, and preparing accounts for receivables. Manage the cash collected by the business from its debtors. Record it in the books of accounts to provide clear information about the availability of the cash.		2.3				Thu tiền				Ban TCKT

		9.2.4.1		Establish policies for delinquent accounts

tc={7D072048-671F-40BC-9D84-7014B4901FEF}: [Threaded comment]
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Comment:
    Creating a process to follow in case of a failed payment by account holders. Create rules and regulations for the account holder who has failed to make at least the minimum monthly payment by the due date. 

		9.2.4.2		Analyze delinquent account balances

tc={C5552EC3-DA65-4D74-895B-35938D2B424C}: [Threaded comment]
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Comment:
    Examining balance statements of accountholders who failed to make required payments. Study or review the account details of customers' past payments when preparing negotiations policies. 

		9.2.4.3		Correspond/Negotiate with delinquent accounts

tc={526FD4C0-3333-4690-A048-A0868F65C496}: [Threaded comment]
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Comment:
    Determine ways for customers in default to repay debts (e.g., allowing more time or discounts).

		9.2.4.4		Discuss account resolution with internal parties

tc={8AED65E9-5D2B-4B37-89FC-A4133234E6C0}: [Threaded comment]
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Comment:
    Determining rules for handling accounts. Discuss and plan with internal parties (department heads, managers, and senior management) about rules to follow in coming months.

		9.2.4.5		Process adjustments/write off balances

tc={54C33F04-C255-401D-9FCA-25A27DB90C6A}: [Threaded comment]
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Comment:
    Maintaining reserves for write-offs and adjustments. Adjust or write off certain expenses and losses. 

		9.2.4.6		Perform recovery workout

tc={77393FA4-2158-4854-9DF2-FAD7C9450098}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Renegotiating the terms of a loan agreement in order to recoup money from a default account. 

		9.2.4.7		Manage default accounts

tc={3954F844-2435-4141-A56F-6EFD619DA7C3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing accounts that have not met the requirements agreed upon to pay off outstanding debts.

		9.2.5		Manage and process adjustments/deductions

tc={8E437F95-FB74-420B-A06D-79E0C997B353}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating and providing funds for necessary adjustments and deductions, including all expenses that were required for the business at certain point in time.		2.4				Đối chiếu công nợ cuối kỳ				Ban TCKT

		9.2.5.1		Establish policies/procedures for adjustments

tc={4692DF1D-C3DD-4F0C-919E-2749F4631DEA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating guidelines to follow in case of adjustments to business processes.

		9.2.5.2		Analyze adjustments

tc={3B8FAB01-2D73-4B57-9214-5B7B1174A67B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking changes made in accounts during the year. Examine the alterations made in final accounts to rectify errors/omissions.

		9.2.5.3		Correspond/Negotiate with customer

tc={60F8E9D2-6C3C-4B0E-973F-11957C3AFB02}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Providing suitable offers to customers. Present different offers (e.g., discounts) available for customers or buyers.

		9.2.5.4		Discuss resolution with internal parties

tc={5603FC39-399B-4DEE-99A7-EE5988B58365}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Discussing and planning with internal parties (department heads, managers, and senior management) about rules to follow in coming months.

		9.2.5.5		Prepare chargeback invoices

tc={280B38B2-8AD0-4F2D-B9C4-1F786E2241C7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating a mechanism for consumer protection in case of a higher price charged. When a supplier sells a product at a higher price to the distributor than the price they have set with the end user, submit a chargeback to the supplier to recover the money lost in the transaction.

		9.2.5.6		Process related entries

tc={1B97ACB7-8641-42F7-B1BF-148B2677C0F1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Recording business transactions as they occur in order to provide a balanced accounts for financial reporting. 

		9.2.5.7		Perform market settlement, data exchange, reconciliation, and validation

		9.3		Perform general accounting and reporting

tc={75893E76-2BB5-42E7-AAF4-BA2D674FD7C5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making statements about business activities and functions. Prepare financial statements (balance sheet, income statement, statement of cash flows, and statement of stockholders' equity) according to accounting concepts and principles.		3		Quản lý kế toán						Ban TCKT

		9.3.1		Manage policies and procedures

tc={72F27949-A574-41C9-86AF-61CCCAE1CDA2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating procedures to perform general accounting and reporting. Follow the rules and regulations made for a particular process in the business.  Publish accounting policies. 		3.1				Thiết lập chính sách kế toán				Ban TCKT

		9.3.1.1		Negotiate service-level agreements

tc={E616AB15-4767-45A4-B8E4-3D8283FB2B52}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Agreeing upon terms and conditions. Negotiate an agreement between two or more parties, the customer and service providers. Specify scope, quality, and responsibilities.

		9.3.1.2		Establish accounting policies

tc={0067D171-A2BB-49E3-BA80-9B6CCBC69671}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Establishing policies and procedures to prepare financial statements, including methods, measurement systems, and procedures for providing disclosures.

		9.3.1.3		Publish accounting policies

		9.3.1.4		Set and enforce approval limits

tc={CD3D1DB2-B256-4D77-8B7D-F6CF7EA83983}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Implementing parameters for accounting. Apply set conditions for any approval process.

		9.3.1.5		Establish common financial systems

tc={23798857-114C-442A-BD1F-F91560111448}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Establishing processes and procedures to exercise financial control and accountability. Record, verify, and report transactions that affect revenues, expenditures, assets, and liabilities.

		9.3.2		Perform general accounting

tc={A0558711-E5E6-4C93-B53A-E0460F0C80D1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Applying basic principles, concepts, and accounting practices in recording and preparing final accounts, and using accounting information in management.		3.2				Kế toán tổng hợp				Ban TCKT

		9.3.2.1		Maintain chart of accounts

tc={3A68D89A-D91D-4B63-985B-8103446E4075}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing trial balance account from general ledgers. List all accounts used in the general ledger. Alter accounts according to business requirements.						Hệ thống sổ và tài khoản kế toán				Ban TCKT		Chế độ kế toán

		9.3.2.2		Process journal entries

tc={A21DBA8D-B008-4CDD-8671-F133AEDCD733}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making ledger and trial balance accounts from journal entries. This process requires the organization to record every transaction into accounts done by business. It is a base documents for preparing final accounts of company.								Lập bút toán hạch toán		Ban TCKT

		9.3.2.3		Process allocations

tc={6346117C-6AD2-4243-B46C-AEF6F86E3EDD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Allocating funds across functions. Apportion funds in line with the budgets created. Formalize allocations in centralized internal records.								Thực hiện bút toán phân bổ		Ban TCKT

		9.3.2.4		Process period end adjustments

tc={193009E2-0041-4A90-AAA0-4D86A3E012CE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Updating journal entries to adjust the balance of income and expenses at the end of an accounting period. 								Đóng kỳ		Ban TCKT

		9.3.2.5		Post and reconcile intercompany transactions

tc={7CD3F955-BD91-440F-A00B-57E261B65ED6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking accounts separately for a parent and subsidiary company. Manage relationship between a parent company and subsidiaries. Document intercompany transactions in separate financial statements. 								Kiểm tra, đối chiếu giao dịch nội bộ		Ban TCKT

		9.3.2.6		Reconcile general ledger accounts

tc={78C1EAB9-0823-4E40-8688-DDAAD7FCA8D4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reviewing general ledger accounts for a parent and subsidiaries companies. Validate the integrity of account balances on the company's general ledger of accounts. Review and compare general ledger accounts balances with source documents to ensure that balances match. 								Kiểm tra, đối chiếu số liệu		Ban TCKT

		9.3.2.7		Perform consolidations and process eliminations

tc={EBDD3F35-0078-41F8-8ACC-545FE6CB21F6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Aggregating different processes in the business. Eliminate discontinued processes.								N/A

		9.3.2.8		Prepare trial balance

tc={4E02230A-5D1D-4ABE-B69A-01263C17AE04}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Balancing debit and credit balances of trial balance to preparing final accounts. Calculate the total debits and credits in company's accounts. Correspond the sum of all debits with the sum of all credits. Adjust entries as appropriate.								Lập báo cáo tài chính		Ban TCKT

		9.3.2.9		Prepare and post management adjustments

tc={1F62EBEF-A02F-4CB7-B0E9-8A176C7E213D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Accounting for changes due to country-level policy changes. Record adjustments made by management in the accounts. 								Bút toán điều chỉnh		Ban TCKT

		9.3.3		Perform fixed-asset accounting

tc={023BE0EF-1D66-4126-8E63-38E20B5EFCD5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Accounting for long-term and fixed assets. Record purchased, fixed assets that are not easily convertible into cash. Account for costs, useful life, resale value, depreciation, and amortization.				Quản lý Tài sản cố định

		9.3.3.1		Establish fixed-asset policies and procedures

tc={E23534F8-F09A-4D39-BE75-B083D16B28F2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating rules for fixed assets market valuation. Make rules and regulations for fixed assets regarding depreciation, provisions, resale, usage, etc.						N/A						Quy chế quản lý vốn và tài sản

		9.3.3.2		Maintain fixed-asset master data files

tc={D8085502-88C1-429B-9E58-ED72F25807D0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keeping reports up-to-date regarding fixed assets. Create a fixed assets database detailing price, life cycle, depreciation rate, resale value, installation information, usage information, etc.						Quản lý sổ TSCĐ				Đơn vị thực hiện

		9.3.3.3		Process and record fixed-asset additions and retires

tc={08CA9AAB-B20A-407A-9B02-707C41D304BF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keeping a summary of sales and purchases of assets. Record any expenses made for new assets purchased and sales of any old assets during the fiscal year. 						Ghi nhận TSCĐ				Đơn vị thực hiện

		9.3.3.4		Process and record fixed-asset adjustments, enhancements, revaluations, and transfers

tc={BB495836-D226-44C2-9CF3-051C68A98E8A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keeping a summary of expenses for installing and modifying assets. Record any expenses made for new assets purchased, any expenses incurred on improvements, the valuation of assets to reach current market price, and any transfer assets from one location to another during the fiscal year.						Thuê, cho thuê, cầm cố, thế chấp, thanh lý, nhượng bán TSCĐ				Đơn vị thực hiện

		9.3.3.5		Process and record fixed-asset maintenance and repair expenses

tc={CD8F9E1F-6102-42ED-A627-CBC1EFEA800A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Maintaining a record of expenses necessitated for repairs and the preservation of assets. Administer and oversee the maintenance and repair of any fixed assets. Record all related transactions.						Sửa chữa lớn TSCĐ				Đơn vị thực hiện

		9.3.3.6		Calculate and record depreciation expense

tc={67609FB6-A3FC-44C4-8124-7CA7F6226B08}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Carrying out accounting for depreciation over fixed assets. Compute the sums necessitated. Maintain a record of the cost value of fixed assets over their useful life in the book of accounts.						Khấu hao				Đơn vị thực hiện

		9.3.3.7		Reconcile fixed-asset ledger

tc={35A58E19-91D0-4793-9B31-9B90329AEF1C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Balancing the ledger account balance for fixed assets. Correct errors in the books of fixed assets. Provide correct information in relevant accounts.						Xử lý cuối kỳ				Ban TCKT

		9.3.3.8		Track fixed-assets including physical inventory

tc={DE1A848A-29B4-4726-A826-8380184346B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking and updating the record of all raw materials and fixed assets. Track all fixes asset. Maintain a record of all�inventory items.						Kiểm kê				Đơn vị thực hiện

		9.3.3.9		Provide fixed-asset data to support tax, statutory, and regulatory reporting

tc={9DC758ED-F384-4D78-80E3-0CDD6686744C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Showing market value and related expenses on fixed assets data for taxation. Provide complete information recorded in the books of fixed assets about purchase price, depreciation, installation charges, resale market value etc. for  tax and regulatory purposes.						N/A

		9.3.4		Perform financial reporting

tc={6DBBA189-B29D-45C8-9032-A1DFDFCE7C93}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reporting on the organization's financial status to stakeholders.�Include balance sheets, income statements, cash flow statements, and statements of shareholders' equity.		3.3				Lập báo cáo tài chính				Ban TCKT

		9.3.4.1		Prepare business unit financial statements

tc={18FEAF92-31F3-4EE8-A6B2-58C992288907}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making reports of subsidiaries units to show profits generated from them. Prepare financial statements (balance sheets, income statements, cash flow statements and statements of shareholders' equity) for a single unit of a business.								Lập báo cáo công ty mẹ		Ban TCKT

		9.3.4.2		Prepare consolidated financial statements

tc={CFAD7FEC-B153-4D7A-9D57-44376DF20493}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making final accounts for all units of company together. Prepare combined financial statements of a parent company and its subsidiaries (i.e., separate legal entities controlled by a parent company) showing assets, liabilities, equity, income, expenses, and cash flows.								Lập báo cáo chung hợp nhất		Ban TCKT

		9.3.4.3		Perform business unit reporting/review management reports

tc={25949BFA-E268-438C-A61E-7B1ABF5DB32A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making reports for units/subsidiaries to help management in decision making. Prepare financial statements (balance sheets, income statements, cash flow statements, and statements of shareholders' equity) for a single unit of a business. Break down profits and losses by function/unit, clients, products, and region.

		9.3.4.4		Perform consolidated reporting/review of cost management reports

tc={8D685BB6-0180-42D8-AFF5-8996AB2B78E3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making reports for all units to help higher management in decision making. Prepare combined financial statements of a parent company and its all subsidiaries (separate legal entities controlled by a parent company) showing assets, liabilities, equity, income, expenses and cash flows, and also going through periodic reports which shows the actual and estimated costs and their variances.

		9.3.4.5		Prepare statements for board review

tc={71F842E8-C3BC-4C2B-B7B7-4DE82FC78D66}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing a draft of financial statements for the board to review before they are sent to the auditor. 

		9.3.4.6		Produce quarterly/annual filings and shareholder reports

tc={C1C81062-4835-45FE-AF7E-B48E1892B0AA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making and presenting financial reports to stakeholders. Create annual and quarterly financial statements for reporting purposes. Prepare shareholder reports with details of the profit-and-loss account, balance sheet, and past year's business activities.

		9.3.4.7		Produce regulatory reports

tc={3D3C1DCE-E7B5-4E2A-A29F-4CBBBAAC8EFF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reporting raw or summary data for final accounts following rules and regulations.

		9.3.4.8		Perform legal and management consolidation

tc={F166E455-CCB9-4141-98CC-A83F739D97D2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Carrying out activities associated with legal and management consolidation. Legal consolidation can include currency conversion, balance carry forward, and consolidation of journal entries. Management consolidation can include reporting on financials on a reporting cycle basis to gauge the performance of the organization.

		9.4		Manage fixed-asset project accounting

tc={EC62CCD2-815B-4342-84D7-B53AD519AE5D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing accounts for large funds-invested projects. Manage and account for fixed assets projects (capital projects), which required significant capital investments over many years.				Quản lý dự án ĐTXD

		9.4.1		Perform capital planning and project approval

tc={80C4E155-D899-4F83-BBBB-5AC8038834EA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing a project finance report to solicit approvals in capital projects. Prepare budgets for projects that require heavy investments. Report on project finances to solicit approvals from management.						Kế hoạch ĐTXD				Đơn vị, Ban QLĐTƯ

		9.4.1.1		Develop capital investment policies and procedures

tc={AC370C2A-B950-49EC-B5DD-CE93FDDDE01E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating procedures and policies to follow for investing in capital projects. Create rules and regulations regarding large investment plans, which require in-depth forecasting for expenditure and revenue.								N/A				Quy chế ĐTXD

		9.4.1.2		Develop and approve capital expenditure plans and budgets

tc={4E6BF9EB-B473-4439-B064-822B09756E22}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating budgets, and soliciting approvals for capital projects. Prepare budgets for projects that require heavy investments. Secure approvals from  management.								Chuẩn bị dự án		Đơn vị, Ban QLĐTƯ

		9.4.1.3		Review and approve capital projects and fixed-asset acquisitions

tc={0E8626C2-88AC-4FFD-A982-F9E6CA8CBDA4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Evaluating and supporting capital investments in projects and fixed assets. Confirm details of capital projects. Secure approvals from managements for large investments.

		9.4.1.4		Conduct financial justification for project approval

tc={99DBD6B7-8AC1-4854-820B-365BAE9CD199}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reviewing all project business cases in order to substantiate projected financial gains. Validate any project's business case. Juxtapose the benefits derived from moving a project forward against the associated costs. 

		9.4.2		Perform capital project accounting

tc={D3C99107-B1B5-462F-8AC4-EDC3DD2EFB74}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Accounting for large-scale and large-cost investments. Manage and account for ongoing activities related to capital projects, including setting up new projects, recording project transactions, monitoring and tracking spending, closing and capitalizing projects, and measuring the financial returns on completed projects.						Thanh quyết toán vốn đầu tư dự án ĐTXD				Ban TCKT

		9.4.2.1		Create project account codes

tc={4A2CF28F-7D63-4FEF-9BE8-2FBEE4947535}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Giving reference codes for every project. 								Thêm mới một dự án		Đơn vị thực hiện

		9.4.2.2		Record project-related transactions

tc={77309480-D2F5-4F44-8A8B-91E0ECCA4CFA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Noting every transaction during a project in a common financial database. Document all transactions associated with any project. Maintain a centralized repository of all such financial data.								Ghi nhận chi phí dự án		Đơn vị thực hiện

		9.4.2.3		Monitor and track capital projects and budget spending

tc={737C934B-3AE7-4C05-B9CD-C811F26AFC9E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Evaluating project progress and funds invested. Observe and track significant funds invested on any long-term project. Compare to budget.								Cập nhật và quản lý chi phí dự án		Đơn vị thực hiện

		9.4.2.4		Close/capitalize projects

tc={EFE6C820-44B7-4566-B03D-31149D29806D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking for returns generated from projects for decision making. Evaluate capital projects that require heavy investments. Decide whether to proceed based on the revenues generated. 								Quyết toán dự án/hình thành tài sản sau quyết toán		Ban TCKT

		9.4.2.5		Measure financial returns on completed capital projects

tc={5F763728-B6D0-4D6D-BED7-19AFDC562600}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Comparing a finished project's profitability with forecasted returns. Scrutinize revenues generated by completed projects that required heavy investments. Determine profitability.								Đánh giá hiệu quả dự án		Đơn vị thực hiện

		9.5		Process payroll

tc={C7CE0D77-279B-4F11-87A6-CF0243BC09F8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Handling reporting time, managing pay, and processing taxes from salaries. Pay employees. Withhold taxes. Confirm the correct funds are paid to the correct government agency.				Tiền lương						Văn phòng

		9.5.1		Report time

tc={853BD3F5-9889-44DE-98AB-A0B66BF33F61}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Recording the reporting time of employees on-site. Track working days, salary calculations, holidays taken, number of hours spend in the office, billing hours, etc.

		9.5.1.1		Establish policies and procedures

tc={7D9723D6-8694-41D0-A40D-953C6500BE56}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Developing policies and procedures for the HR function to calculate compensation.

		9.5.1.2		Collect and record employee time worked

tc={9E3BD3D8-7F79-4053-88C7-154D306BD97C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tracking billing hours of each employee on daily basis. 

		9.5.1.3		Analyze and report paid and unpaid leave

tc={568FF43B-FBDF-4280-8F49-3BB80F773FDE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tracking leaves allowed and taken by employees. 

		9.5.1.4		Monitor regular, overtime, and other hours

tc={4F2EE6C5-71AC-4B3C-BD43-E8CD241F1CC5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Observing the number of hours worked by an employees on daily basis. Track the number of hours worked by an employee, as well as the number of hours worked beyond normal working hour's according to company standards.

		9.5.1.5		Analyze and report employee utilization

tc={3C09A9BA-4516-421C-810F-CD26557CAC03}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Monitoring the number of productive hours for employees.

		9.5.2		Manage pay

tc={DDC2396D-4DAA-4EF6-9647-722E1231850D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing the total payments made in employees payroll, including bonuses and compensation.

		9.5.2.1		Enter employee time worked into payroll system

tc={B2BA5E92-74A8-4CB1-B1B7-E049FF82EA9E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tracking the number of hours worked for the payroll system. Register the number of hours worked by an employee into the payroll system for the purpose of calculating salaries or wages.

		9.5.2.2		Maintain and administer employee earnings information

tc={A4BAA77B-7D65-4EFC-BB62-F6EDCC37E75D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tracking and oversee salary breakups of employees. This process requires the organization to manage and update information pertaining to the structure of every employee's salary. This would involve the updating any changes to the salary structures of the employees, in a central repository which can be accessed by pertinent departments.

		9.5.2.3		Maintain and administer applicable deductions

tc={AA1F1DF1-0714-4BB0-9CF9-CC25C5DFE3E7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Processing salary deductions for tax purposes. Keep and manage the details of every employee's salary deductions based on their expenses and investments during the year.

		9.5.2.4		Monitor changes in tax status of employees

tc={7410BC58-4FA9-4C1A-B347-74213D1553C1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tracking changes in the salary structure of employees for tax deductions. 

		9.5.2.5		Process and distribute payments

tc={348D6116-5D9A-4624-BC09-281DB4599A4D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Processing and distributing salaries to all employees. Execute the payroll management function through the dispensation of employee salaries. Leverage a centralized database of all payroll expenses.

		9.5.2.6		Process and distribute manual checks

tc={DE5E70A1-50C9-4A0F-B579-2CBBA24F6756}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Handling incorrect/omitted salary payments. 

		9.5.2.7		Process period-end adjustments

tc={BD6153AB-0258-4F17-A0AD-96FF5495BB60}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adjusting salary deductions for tax purposes at the end of the year. 

		9.5.2.8		Respond to employee payroll inquiries

tc={7C1821B5-854A-4A10-9E8C-5E16C16B7F61}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Addressing salary-related queries raised by employees. 

		9.5.3		Manage and process payroll taxes

tc={D91FAF7E-91D9-489D-B244-398C7C764A73}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Deducting and paying taxes from employees' salaries.

		9.5.3.1		Develop tax plan

		9.5.3.2		Manage tax plan

		9.5.3.3		Calculate and pay applicable payroll taxes

tc={BA5A98FD-2FE0-4953-AE30-0C7323556AAE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Paying tax according to appropriate deductions made from salaries. Calculate and pay the tax liabilities according to the salaries and tax regulations of employees with the help of certified chartered accountants.

		9.5.3.4		Produce and distribute employee annual tax statements

tc={82E3EE4C-FFBE-4174-8E58-1ED6C2940BF9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Providing tax deductions statements created by certified chartered accountants to every employee for their reference or refunds.

		9.5.3.5		File regulatory payroll tax forms

tc={B82486D1-1DBB-4468-974C-A7914835213D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Filling taxes, and highlighting different sources of income and expenditures made.

		9.6		Process accounts payable and expense reimbursements

tc={A2E65C55-7777-427B-A16E-A270736326C0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Handling bills and reimbursements to be made. Make payments for goods or services taken or used on behalf of the organization.

		9.6.1		Process accounts payable (AP)

tc={56D1685A-2AF5-4B42-9EE3-800A0811EA2C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Processing payments of operating expenses and other supplier charges. This includes the development of policies and procedures around processing of accounts payable and all operations. This process is often supported by key technology enablers.		5		Quản lý phải trả						Ban TCKT

		9.6.1.1		Verify AP pay file with purchase order vendor master file

tc={CFB6B4E4-0AF1-4CB9-97F2-42CA2E0690A7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Matching records of bills to be paid with accounts. Check accounts payable entries with vendor's account for every payment made.						Khai báo và quản lý thông tin đối tượng phải trả				Ban TCKT		EVNEPTC quản lý các PPA và NMĐ, EVN cấp tiền cho EPTC thực hiện thanh toán

		9.6.1.2		Maintain/Manage electronic commerce

tc={2FB265E4-7815-4999-A962-90319614C2D2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tracking all online transactions.						N/A

		9.6.1.3		Audit invoices and key data in AP system

tc={1E07F916-0811-401F-B394-83D2313EC860}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Monitoring and evaluating bills registered in accounts books. Check all invoices. Maintain records. 						Xử lý hóa đơn và ghi nhận công nợ phải trả				Ban TCKT

		9.6.1.4		Approve payments

tc={BBD8EC6D-327E-4E18-9120-507D75937DD2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Processing payments for products/services.						Thanh toán				Ban TCKT

		9.6.1.5		Process financial accruals and reversals

tc={25E6A235-0340-4700-8175-4E95FD0909A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Handling transactions for accruals and reversals. Record transactions in the books of accounts on an accrual basis (irrespective of the actual cash flow) and reversals basis (cancel out the adjusting entries) for balancing accounts.

		9.6.1.6		Process payables taxes

tc={56500F4D-FA1A-4885-8424-280E74460175}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Filing the amount of taxes that a company owes as of the balance sheet date. Prepare�tax�returns, including the income tax filing for an individual or business entity from earnings.

		9.6.1.7		Research/Resolve payable exceptions

tc={274B1CD9-59FC-47C0-B34B-39CFE83D87C9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Resolving any atypical or inconsistent situation concerning payments to be made by the organization. Address any exceptional case of accounts payable on an ad hoc basis, by seeking counsel or carrying out any necessary research.

		9.6.1.8		Process payments

tc={1F0205CC-F162-4E2F-8CB8-BF2D5F743A77}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making payments for products/services on due dates (payment cycle) decided by parties involved.												Gộp thanh toán

		9.6.1.9		Respond to AP inquiries

tc={DF16CDE4-C5A6-4A8F-9317-7827784A5D23}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Clarifying or address queries relating to the particulars of AP such as date, discounts, amount, and installments. Coordinate with concerned parties about the fulfillment of bills payable.												Gộp đối chiếu công nợ và xử lý cuối kỳ

		9.6.1.10		Retain records

tc={0CD8928E-2B28-4952-8107-208C5024D162}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keeping bills of every transaction for future reference. 												Gộp đối chiếu công nợ và xử lý cuối kỳ

		9.6.1.11		Adjust accounting records

tc={C81BEA2F-779B-4F3D-99D5-4468C574736E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Rectifying for alterations occurred in accounts while recording. 						Đối chiếu công nợ và xử lý cuối kỳ				Ban TCKT

		9.6.2		Process expense reimbursements

tc={25678F95-02AB-4CF5-9386-1A868C350C6A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Processing reimbursements to employees for the expenses incurred during the course of business. Approve and process advancements and reimbursements for employee expenses on the organization's behalf. Capture and report relevant tax data and manage personal accounts. 				N/A						Văn phòng

		9.6.2.1		Establish and communicate expense reimbursement policies and approval limits

tc={0E29C52F-5289-46F0-8AC7-8EF3C9C32669}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Explaining policies and procedures related to reimbursements requests by employees. Set policies regarding reimbursement process and amount limits etc. Inform employees. 

		9.6.2.2		Capture and report relevant tax data

tc={EE6532AB-EEAF-440B-AEF9-88D809DDB91B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Collecting and reporting all pertinent information regarding the taxes paid by the organization's employees.

		9.6.2.3		Approve reimbursements and advances

tc={4236B79E-0EC4-4716-8323-9C95C3910271}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Permitting expense reimbursement requests from employees. 

		9.6.2.4		Process reimbursements and advances

tc={78597B15-5558-49E5-B235-6EC9497F2597}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Paying for expense reimbursement requests from employees. (Follow Approve reimbursements and advances [10882] according to policies and conditions.)

		9.6.2.5		Manage personnel accounts

tc={7924F0B9-7DFD-47E1-9E5E-373995C93B18}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Maintaining accounts of individuals who are connected with business. 

		9.6.3		Manage corporate credit cards				N/A

		9.6.3.1		Establish corporate credit card policies and approval limits

		9.6.3.2		Process corporate credit card requests

		9.6.3.3		Order corporate credit cards

		9.6.3.4		Manage corporate credit card accounts

		9.6.3.5		Approve/Change credit limits

		9.6.3.6		Cancel/Deactivate credit card

		9.7		Manage treasury operations

tc={9C86E359-DB4C-4F5C-9D0E-26BE44E0C9B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing business's investments in trading in bonds, currencies, financial derivatives, etc. Manage the financial assets and holdings of the organization. Optimize the organization's liquidity. Invest excess cash. Reduce financial risks.

		9.7.1		Manage treasury policies and procedures

tc={19A3BDC1-3E19-45B9-8046-72C4F70EAACE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing rules and regulations for investments in trading in bonds, currencies, financial derivatives, etc. Establish policies and procedures for investments made. Optimize liquidity in treasury operations.				N/A

		9.7.1.1		Establish scope and governance of treasury operations

tc={87512E19-B8D1-4E89-BA1A-7B5649BEB64B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Selecting opportunities and the authoritative body for investments in trading in bonds, currencies, financial derivatives, etc.												Quy chế quản lý vốn và tài sản

		9.7.1.2		Establish and publish treasury policies

tc={900AE467-399B-49FD-A0E8-A4F51C69DEE6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating and providing investment regulations for the organization. Establish policies and procedures for investments to optimize liquidity in treasury operations. Create a written copy of it. 

		9.7.1.3		Develop treasury procedures

tc={3A4EBFFC-E060-4022-9D5E-CDE7EA5CFE94}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making processes for investing. Create steps for investments in bonds, currencies, and financial derivatives in order to optimize company's liquidity, invest excess cash, and reduce its financial risks.

		9.7.1.4		Monitor treasury procedures

tc={02AE165C-5F8C-4CD1-8636-0DEDC9413AB2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking treasury processes in order to optimize company's liquidity, invest excess cash, and reduce its financial risks.

		9.7.1.5		Audit treasury procedures

tc={E42FB0BB-15FC-48BB-8270-7D09A7015108}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Auditing the treasury function. 

		9.7.1.6		Revise treasury procedures

tc={5757272B-B23C-4C2D-8A77-3482FDC01A4D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reassessing all treasury procedures based on audit findings. 

		9.7.1.7		Develop and confirm internal controls for treasury

tc={444B238C-FF0B-4AEA-83B5-DF605F860E6B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating and managing the internal control systems for investments in bonds, currencies, and financial derivatives to verify procedures.

		9.7.1.8		Define system security requirements

tc={054CFE00-3375-4729-8D15-E49ACAFE393A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Describing the need of system security requirements for controlling access, reliability of information, accountability, and availability of information in the organization.

		9.7.2		Manage cash

tc={5965F4FE-B461-4167-B041-152C51C5B4F9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Taking care of all cash-related activities in the business. Manage and reconcile cash positions. Manage cash equivalents. Process and oversee electronic fund transfers. Develop cash flow forecasts. Manage cash flows. Produce cash management accounting transactions and reports. Manage and oversee banking relationships. Analyze, negotiate, resolve, and confirm bank fees.				Quản lý tiền mặt						Ban TCKT

		9.7.2.1		Manage and reconcile cash positions

tc={C00EBB47-72FB-45B6-966C-01B03DBD196E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Correcting cash differences in the books of accounts. Make optimum utilization of funds available in the business. Check for differences to rectify. 						Quản lý tiền mặt				Ban TCKT

		9.7.2.2		Manage cash equivalents

tc={B48F9115-AEFB-4370-9280-37379074365C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Taking care of all cash-related activities in the business. Utilize short-term assets that can be easily convertible into�cash, such as marketable securities, commercial paper and short-term government bonds, and treasury bills.						N/A

		9.7.2.3		Process and oversee electronic fund transfers (EFTs)

tc={0A3CC611-745C-4ECE-A10B-608C7A9FA102}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Supervising all online transactions.						N/A

		9.7.2.4		Develop cash flow forecasts

tc={A750FF11-75D5-485B-921B-6A2CB15FD5C6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing forecasts for the cash generated or used by the organization. 						Quản lý dòng tiền				Ban TCKT		Bao gồm dự báo dòng tiền và quản lý dòng tiền

		9.7.2.5		Manage cash flows

tc={656615EC-8FFD-481E-AB65-FD5BE0343671}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Delaying the outflow of funds as long as possible, but encourage the inflow of as fast as possible.						N/A

		9.7.2.6		Produce cash management accounting transactions and reports

tc={9AA20C07-4D39-4E48-9CD4-431CB1B98C7D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Presenting reports on all cash-related activities. Collect and manage short-term investing activities. Prepare reports of all transactions done. 						N/A

		9.7.2.7		Manage and oversee banking relationships

tc={01BF53F4-5F0C-4439-BAE1-3DF9E1F4EDC9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Maintaining and directing the course of relationships with banking partners.						Quản lý tài khoản ngân hàng				Ban TCKT

		9.7.2.8		Analyze, negotiate, resolve, and confirm bank fees

tc={9E4DF15A-3003-48E7-8C74-5475F3E9FE6B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Studying and finalizing bank fees for services provided by banks. Negotiate and finalize nominal fees that bank charges for various services, such as requesting a deposit slip or counter check or certifying papers.						N/A						Bao gồm trong quản lý tài khoản ngân hàng

		9.7.3		Manage in-house bank accounts

tc={6D0FE1FE-BDB6-4388-8D21-3AC8B5C74F88}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing financial services provided by an in-house bank structure in the corporation that is operating like a commercial bank. 

		9.7.3.1		Manage in-house bank accounts for subsidiaries

tc={CC637356-E87E-4550-9144-0EFA2ADBFE4B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Maintaining subsidiaries' company accounts opened with bank inside the corporation. Manage different financial services provided by in-house bank structure for parent companies' subsidiaries or branches. 

		9.7.3.2		Manage and facilitate inter-company borrowing transactions

tc={9155EB21-C184-4EFE-BE45-D7E8DD522C60}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Arranging loans for subsidiaries from in-house banks. 

		9.7.3.3		Manage centralized outgoing payments on behalf of subsidiaries

tc={EC74C75F-2B41-447C-B99B-CB880A3F69FF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Handling payments made for subsidiaries by parent company. 

		9.7.3.4		Manage central incoming payments on behalf of subsidiaries

tc={1803992D-B285-472B-B276-24A6D4A78E53}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Handling payments received by parent company for subsidiaries.

		9.7.3.5		Manage internal payments and netting transactions

tc={FD176B46-C8C5-4D0B-89E5-2704900B8B38}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Taking care of all business outflows and recording as whole. Manage making all payments for the organization and its units or subsidiaries. Track in books of accounts of parent company.

		9.7.3.6		Calculate interest and fees for in-house bank accounts

tc={DAD3FF8B-F84A-407D-868E-B1EE9D3F62FF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Computing all expenses paid to and receivables collected over the organization's banking activity. Calculate all charges and receivables, towards interest, fees, and any other payments over its own bank accounts. Record transactions in the books of accounts.

		9.7.3.7		Provide account statements for in-house bank accounts

tc={577EA9B2-C1A6-48CC-B8B8-797CC63E05AA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Facilitating account statements for all in-house banking activity.

		9.7.4		Manage debt and investment

tc={D9AF43CA-3E01-47E0-926D-50A8EF2868E5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Taking care of the organization's financial position. Manage its loans or debts from different sources and investments. Leverage the most profitable options to balance the financial position in the market.				Quản lý đầu tư tài chính						Ban TCKT

		9.7.4.1		Establish investment policy						N/A

		9.7.4.2		Manage financial intermediary relationships

tc={257AC48C-49C3-4CDA-82C8-0FF1B52272EB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Maintaining smooth relations with financial investment banks that help availing loans and services. 						N/A

		9.7.4.3		Manage liquidity

tc={17F124EA-77C0-4BD5-B8A2-DB7485461812}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing and maintaining enough liquidity in form of cash and cash equivalents in the business to meet urgent and timely requirements 						N/A

		9.7.4.4		Manage issuer exposure

tc={B9888101-AAFA-4A06-87E4-AC9F480BBD52}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing the exposure incurred by the issuer for providing credit to the borrower.						N/A

		9.7.4.5		Process and oversee debt and investment transactions

tc={8C84780E-0F21-4269-A818-B2D3E6BD84C6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tracking loans taken and money invested in different options. Arrange and supervise loans from banks and individuals and investments in different available and profitable options.				Quản lý vốn vay		Huy động vốn				Ban TCKT

		9.7.4.6		Process and oversee foreign currency transactions

tc={7687C737-212E-4754-B389-4E6FB39F5643}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Arranging and supervising foreign exchange rate changes to avoid loss on foreign-currency transactions. 						Trả nợ vay

		9.7.4.7		Produce debt and investment accounting transaction reports

tc={35BEA72E-DDD6-42E5-B518-AF28AB75E3A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating transactions report of loans and investments. Prepare and maintain records of loans and investment transactions.						Ghi nhận và quản lý khoản vay

		9.7.4.8		Process and oversee interest rate transactions

tc={1DC0675E-BA47-4C00-BE35-31725FA778A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Supervising the interest paid or received by the organization. Arrange and supervise interest rate swap transactions to manage exposure to fluctuations in interest rates. Or attain a marginally lower rate of interest than could be gained through a swap. 						Trả nợ vay

		9.7.5		Monitor and execute risk and hedging transactions

tc={BC7F3A6A-CB0B-4706-B5D7-012CA431611F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Performing transactions that limit investment risk with the help of derivatives, such as options and futures contracts. Manage interest rates, foreign exchange, and exposure risks. Develop and execute hedging transactions. Evaluate and refine hedging positions. Produce hedge accounting transactions and reports. Monitor credit.				Quản lý rủi ro tài chính 						Ban TCKT

		9.7.5.1		Develop risk management/hedging strategy

tc={4AA4F0D3-6A72-43FF-9916-53BC3B94FE1A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Taking an investment position to offset exposure to certain risks. This may include purchasing opposite of the organization's position in the marketplace, using derivatives transactions, or futures contracts. 

		9.7.5.2		Manage interest rate risk

tc={D27809FB-9008-4728-B912-7EB4E5BCA5CE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Handling risks arising from changes in the interest rate. 

		9.7.5.2.1		Manage interest rate market data

		9.7.5.2.2		Determine interest rate exposure for all markets

		9.7.5.2.3		Determine interest rate hedge requirements in accordance with risk policy

		9.7.5.2.4		Execute interest rate trades

		9.7.5.3		Manage foreign exchange risk

tc={0837CDD5-864C-4EF7-8123-23962C08FF55}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Taking care of foreign-exchange risks. 

		9.7.5.3.1		Manage foreign exchange market data

		9.7.5.3.2		Determine foreign exchange exposure for all currencies

		9.7.5.3.3		Determine foreign exchange hedge requirements in accordance with risk policy

		9.7.5.3.4		Execute foreign exchange trades

tc={01470A79-6EEB-42DC-AC81-0E8AFDD0F4F1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Executing all aspects for foreign exchange trade within foreign exchange market.  This includes buying, selling, and exchanging currencies at the current or expressed price point.

		9.7.5.3.5		Manage foreign exchange balance sheet risk

tc={E6166075-0713-433B-84A7-08605026917A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Overseeing the foreign exchange balance sheet with an eye towards potential risk. Risks include changes in conversion rates between the time the transaction occurred and when it is completed, or when transactions are made in a denomination other than that of the organization's base currency.

		9.7.5.4		Manage exposure risk

tc={BE1F5252-A68C-4647-B238-9B70B233C696}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Taking care of exposure risks. Maintain financial investments in particular investments or a portfolios that  could be risky for the organization.

		9.7.5.4.1		Determine current customer exposures and limit exceptions

		9.7.5.4.2		Resolve customer exposure limit violations

		9.7.5.4.3		Manage customer collateral

		9.7.5.4.4		Perform annual customer credit reviews

		9.7.5.5		Execute hedging transactions

tc={9C624B3F-28E5-4426-AD26-E3F23EDAC256}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Implementing hedging strategy in attempt to alleviate risk.  This will include all options, depravities, and futures contracts agreed upon in Develop risk management/hedging strategy [12974].

		9.7.5.5.1		Measure physical positions

		9.7.5.5.2		Establish hedges

tc={62773AB8-077C-4A21-8B22-0A10E0E2F31B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Determining which hedge options to execute. 

		9.7.5.5.3		Unwind hedges

tc={CC136BC8-7028-4244-94A7-FA2E57EAC042}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Closing out a position or cashing in derivatives early.  

		9.7.5.5.4		Evaluate and refine hedging positions

tc={DE476A4C-6546-49B2-B02E-F52239F633C0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Examining options in the market for hedging investments. Select an option.

		9.7.5.5.5		Monitor credit

tc={DD4728A9-76E6-4848-BABB-8A248249ED89}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Revising credit reports periodically for accurateness and changes that could be suggestive of duplicitous activity.�

		9.7.5.6		Produce hedge accounting transactions and reports

tc={B0254A8B-9629-4CA9-9550-5458DB83DFDF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing and documenting accounts and records of all hedging investment transactions to reduce risks due to change in markets.

		9.7.6		Manage financial fraud/dispute cases

		9.8		Manage internal controls

tc={56DFCFB5-1E82-42C4-BF8F-8E90BB45AA41}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Administering internal controls. This process requires the organization to manage entity's board of trustees,�management, and other personnel in order to offer judicious assurance about the achievement of effectiveness, proficiency of operations, and reliability of financial reporting.

		9.8.1		Establish internal controls, policies, and procedures

tc={3211CEFE-B469-4D1C-9DF6-4D2F1C4EE043}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Forming rules and regulations to ensure the achievement of effectiveness, proficiency of operations, and reliability of financial reporting.

		9.8.1.1		Establish board of directors and audit committee

tc={D5514D7B-3656-476B-9A02-9C3AAE50D14C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Establishing board of directors and auditing committee in order to assign roles and responsibilities for internal controls.

		9.8.1.2		Define and communicate code of ethics

tc={D3C6C925-536C-480F-AF4A-6A024D364403}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Outlining and communicating a code of ethics act responsibly. 

		9.8.1.3		Assign roles and responsibility for internal controls

tc={56E425C4-52A6-4874-A4BC-A2AD38710BF5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Defining roles, responsibilities, and accountabilities for effectiveness and proficiency of operations and reliability of financial reporting.

		9.8.1.4		Define business process objectives and risks

tc={3FCC907A-5DD9-4BB5-99A6-1AB2FBC0347B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Outlining the objectives and risks associated with a process. Delineate process goals. Determine the risks attached to it. Determine what the process is meant to accomplish, potential issues, a timeline of potential risks, the scope and potential impact of risks, etc.

		9.8.1.5		Define entity/unit risk tolerances

tc={169FACD2-18A9-45FA-8388-D78B88E4AB0D}: [Threaded comment]
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Comment:
    Outlining the risk tolerance levels of individual units, as well as the organization as a whole. Determine the specific maximum risk to take in quantitative terms for each relevant risk subcategory, including strategic, operational, financial, and compliance risks.

		9.8.2		Operate controls and monitor compliance with internal controls policies and procedures

tc={615CF664-E98F-4678-9423-D3F07F6BC7A9}: [Threaded comment]
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Comment:
    Incorporating planning, management, operations, and monitoring of internal control mechanism policies and procedures in order to manage internal controls. Design and implement control activities. Monitor control effectiveness. Remediate control deficiencies. Create compliance functions. Operate compliance functions. Implement and maintain technologies and tools to enable the internal controls-related activities.

		9.8.2.1		Design and implement control activities

tc={3E822BA5-A26D-4D9B-886A-8F3DB427E024}: [Threaded comment]
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Comment:
    Defining and executing policies, procedures, techniques, and mechanisms and actions taken to minimize risk.

		9.8.2.1.1		Conduct internal and regulatory audits

		9.8.2.1.2		Execute daily contract (sales, purchases, other) compliance tests

		9.8.2.2		Monitor control effectiveness

tc={9F4191D8-B2A0-4872-8E14-92B0DEF51155}: [Threaded comment]
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Comment:
    Overseeing the activities for internal controls. Observe the effectiveness of policies, procedures, techniques, and mechanisms actions taken to minimize risk.

		9.8.2.3		Remediate control deficiencies

tc={4FB65805-10BD-4EED-9B43-10D2F1477B25}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Taking corrective measures for policies, procedures, techniques, and mechanisms actions taken to minimize risk. (Conduct in accordance with Monitor control effectiveness [10918] in order to determine and rectify the control deficiencies.)

		9.8.2.4		Create compliance function

tc={8B0CC425-185A-4A79-A541-6FF3288E9336}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Developing a compliance function for internal controls. Monitor trading activity. Avoid conflicts of interest. Safeguard compliance with guidelines at brokerage houses. Avoid�money laundering�and potential�tax evasion. 

		9.8.2.5		Operate compliance function

tc={4F0A2671-29AE-440C-86DC-B1C0EF6D0EBB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Administering operational activities of a compliance function. 

		9.8.2.6		Implement and maintain controls-related enabling technologies and tools

tc={601D87BC-9820-4BF6-A56D-DB1341449CFF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Implementing and maintaining the compliance technological systems or equipment that are control-enabled.

		9.8.3		Report on internal controls compliance

tc={702E2505-FA20-4EB0-83F1-85E15FD049D5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reporting on internal controls compliance to the appropriate authority, including IT regulations and pertinent data.

		9.8.3.1		Report to external auditors

tc={4DBCFD69-4133-422B-9705-48A0719B3F47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reporting to external auditors. This process requires the organization to report to external auditors about the regulations for any critical data that the organization is holding.

		9.8.3.2		Report to regulators, share-/debt-holders, securities exchanges, etc.

tc={011F25CA-6456-4806-86E3-55C9D7C6F9EE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reporting to regulators, shareholders, debt holders, securities exchanges, etc. about IT regulations and pertinent data.

		9.8.3.3		Report to third parties

tc={13AA2D99-70A4-48AA-8FCA-ED343FCDFB6F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reporting to suppliers, customers, and partners that are doing business with the company about IT regulations and pertinent data.

		9.8.3.4		Report to internal management

tc={B8C8FCE4-845D-47EC-B784-4C2329E07E90}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reporting to internal management (all employees, directors, and management) about IT regulations and pertinent data.

		9.9		Manage taxes

tc={94BA1259-A8B3-464C-A6AC-165A5067BF45}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Estimating the organization's periodic tax liabilities. Ensure that appropriate taxing authorities receive tax return filings and payments when due.				Quản lý thuế						Ban TCKT

		9.9.1		Develop tax strategy and plan

tc={256FA6B4-EC76-4B15-BD5E-E770229CB6F3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Setting targets for periodic tax liabilities. Assess the tax impact of various activities such as the acquisition or disposal of fixed assets or a deliberate change in number of employee.						N/A				Ban TCKT

		9.9.1.1		Develop foreign, national, state, and local tax strategy

tc={2300841C-40F0-44BB-9B43-215845D871B9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Developing a tax strategy for foreign, national, state, local administration. Set up tax strategies for foreign trade in imports and exports and at national, state, and local level.						N/A

		9.9.1.2		Consolidate and optimize total tax plan

tc={D8937D2C-3527-4F6B-830F-283BC2AFCA0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Combining and enhancing a rational analysis of a financial condition or plan from a tax perspective in order to align financial goals through efficient tax planning. 						N/A

		9.9.1.3		Maintain tax master data

tc={4F770881-ED53-41CD-9DFC-633599EDC90C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Maintaining a master file about the rational analysis of a financial condition or plan from a tax perspective in order to align financial goals through efficient tax planning. 						Quy trình quản lý các đối tượng thuế phải trả				Ban TCKT

		9.9.2		Process taxes

tc={BFF59EAB-364C-41E7-9442-DCFA75FA6932}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Processing the taxes of the organization in line with the regional taxation structure, including corporate, property, excise, and service taxes.						Nghiệp vụ quản lý thuế				Ban TCKT

		9.9.2.1		Perform tax planning/strategy

tc={C20038B9-F1FA-4BDA-8107-E5DCC0FAA5D8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating and implementing strategies for taxes to be paid or collected by the business. 								Thuế GTGT		Ban TCKT

		9.9.2.2		Prepare tax returns

tc={84230AD5-93B1-407F-B19E-F01E38CA87DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing and submitting tax reports for every employee to the tax department in order to show the tax paid and deducted from their salaries in the year.								Thuế TNDN		Ban TCKT

		9.9.2.3		Prepare foreign taxes

tc={18033077-3BAB-4AD9-8CC5-A9135532D33C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing reports about paid or accrued foreign taxes to an overseas country.								Thuế Nhà thầu		Ban TCKT

		9.9.2.4		Calculate deferred taxes

tc={27F8168A-8F24-4AC3-B74A-FA57BD191092}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Calculating the income that has been realized when the tax on that income has not.								Phí, lệ phí và các loại thuế khác		Ban TCKT

		9.9.2.5		Account for taxes

tc={ED4EADD5-B379-406E-8554-23BB07F2DC0E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing the organization's financial accounts for the purpose of taxation. Prepare and maintain the tax paid by the organization to the country they have business in.

		9.9.2.6		Monitor tax compliance

tc={A0DC94D2-7054-41A7-B130-EA781F6DE714}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking and correcting the tax policies according to the rules and regulations set by the organization.

		9.9.2.7		Address tax inquiries

tc={63210D8C-6CCC-4731-8191-16E86550221C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Addressing any tax queries by any regulatory or government authorities. Review historical records related to taxation within the organization in order to respond to queries. 

		9.10		Manage international funds/consolidation

tc={FB87A23B-345A-456E-BC3E-DF42AD9B9A01}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing cash collections and disbursements made by operating units across the enterprise. When appropriate, transfer cash from the operating units to parent-level bank accounts managed by the organization's treasury team.

		9.10.1		Monitor international rates

tc={3A7BA8A1-811D-45AD-A18C-E2F316FB6099}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Forecasting and monitoring changes in foreign currency value or interest rates around the world that play an important role in the organization.

		9.10.2		Manage transactions

tc={A9939FB7-CBD5-48E7-84B7-4AB41E4C2BCC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing any transfer of funds in the course of conducting cross-border trades or investments, including conversion across currencies. Find the most suitable alternative for making payments, while saving taxes and avoiding any unwarranted regulation, with the objective of protecting capital.

		9.10.3		Monitor currency exposure/hedge currency

tc={87E12D8B-8D8B-45C1-BD72-5E051DF1240E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Assessing exposure to potential financial losses as a result of changes in the value of currencies. Forecast the impact of movements in foreign currency values. Enter into financial transactions designed to offset or limit potential exposure to loss.

		9.10.4		Report results

tc={5F493833-C685-4209-A57B-D86507144BCA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Documenting and reporting accounting entries to formally report financial gains or losses experienced as a result of foreign exchange activity.

		9.11		Perform global trade services

tc={362FE6DD-1179-475B-BC73-0F7886ABCD47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making and collecting payments for transactions in products/services, and transporting them to interested markets.

		9.11.1		Screen sanctioned party list

tc={5B8E8471-EF17-406B-8CA5-6FD2824875D2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Evaluating the approved list of parties for engaging in international trade in order to ensure the safety of the organization's business transactions. Examine agents that have been granted legal rights to engage in global trade and their credentials.

		9.11.2		Control exports and imports

tc={313E7554-3A56-4610-A8F9-D7C4DDEFB622}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Overseeing and directing the flow of trade to/from the organization in order to ensure financial gains. 

		9.11.3		Classify products

tc={B3140517-A291-4B09-B1C3-1FBC63E1B195}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Systematically categorizing products/services for their suitability to international trade. Create classes and categories for demarcating the types of products suitable for international trade. Study requisite national and international standards and the adherence of the organization's portfolio of offerings to these.

		9.11.4		Perform currency conversion

tc={315F5253-FBFC-467F-B57C-A3EC0974224C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Identifying current exchange rates between two currencies and converting the foreign currency to that of the local monetary unit. I.E., yen to US dollar. 

		9.11.5		Calculate duty

tc={08B8C79C-BFDC-4689-B814-9CBAA0F1D760}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Computing the excise duty to be paid during international trade.

		9.11.6		Communicate with customs

tc={91460ECC-5807-4BFF-9D2D-199BC0DFD6F0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Communicating with the customs department to ensure fluid compliance. Share pertinent information mandated by law with the government agency that controls and collects the duties levied for the international exchange of products/services.

		9.11.7		Document trade

tc={CB40D942-8861-46A6-9932-825377422595}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Documenting and recording the trade processes while making transactions, noting the description, quality, number, transportation medium, indemnity, and inspection.

		9.11.8		Process trade preferences

tc={CE7F7F03-E3E7-4142-BD35-8DE77FF56708}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing global trade under preference, which allows the organization to import/export products at a lower or nil rate of customs duty and/or levy charge.

		9.11.9		Handle restitution

tc={94C22474-F91D-43F0-BD06-8585B8047251}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Administering and overseeing all restitution activities the organization may be subjected to. Manage compliance with apposite legal frameworks. Make any restitution that may be required by law; comply with authorities over any fines or non-financial measures imposed.

		9.11.10		Prepare letter of credit

tc={5A9B0BF2-D723-4CEE-BDD2-8AEE347590C2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating a document assuring that a seller will receive payment when certain delivery conditions are met. (If the buyer is unable to make payment on the purchase, a bank covers the outstanding amount.)

Overseeing key back-office processes for organizations. This category includes process groups related to planning and management accounting,  revenue accounting, general accounting and reporting, fixed-asset project accounting, payroll, accounts payable and expense reimbursements, treasury operations, internal controls, tax management, international funds/consolidation, and global trade services.



Determining different stages of the planning process and accounting. Classify, determine, analyze, interpret, and communicate information to make up-to-date business decisions for better management and control functions.



Allocating funds to meet future and current financial goals. Led by the chief financial officer, have the finance function plan, budget, and forecast in order to determine and describe long and short-term financial goals.



Formulating financial budgetary guidelines and strategies. Develop a framework for rules and regulations regarding budgets. Create a step-by-step process to achieve financial goals. 



Creating reports on a quarterly or annual basis for fund allocation. Create a financial statement that estimates revenues and expenses over a specific period of time. (Leverage budget methods such as cost-based and zero-based budgeting techniques, in light of the periodic targets outlined during Develop and maintain budget policies and procedures [10771].)



Putting budgeting plans into practical use keeping within designated forecasting parameters.



Creating estimates of the projected income and expenses required over a predetermined time frame. Develop the projections of profit and loss statements, balance sheets, and the cash flow forecast.



Conducting a quantitative analysis between what was forecasted and budgeted and actual financial behavior. 



Defining costs to be incurred and methods for optimum utilization. Determine the costs of products, processes, projects, etc. to compile in the�financial statements, as well as to assist management in making decisions regarding planning and control. Control costs by managing and reducing business expenses.



Conducting accounting for assets, and finding reasons for changes (depreciation, obsolescence, deterioration, change in customer taste, increased demand, decreased market supply, etc.).



Determining the revenue, profits, and losses incurred by each unit within the organization that produces profit. 



Studying expenses directly associated with product. Analyze the cost of sales, which is the cost of manufacturing products.



Studying and finding out the relevant cost center for a product by studying every resource used in its making.



Discovering the changes between forecasted and actual costing. Analyze actual and planned behavior by reviewing the amount of a variance on a trend line in order to maintain control over a business.



Making a report about revenues generated by the organization or business unit concerned. This process requires the organization to create a report which shows how business is generating profits. Profits are the part which is left after paying all expenses directly related to the generation of the revenue, such as producing a product, and other expenses related to conducting business activities.



Deciding which expenses can be avoided to reduce some costs and increase revenues. Plan and control the organization's budget to forecast future expenditures. 



Defining cost drivers for a particular activity. 



Calculating cost drivers. 



Determine the activities that hinder the progress of finance activities. This requires the organization to determine those business activities carried out by the financial function of the organization and which are indispensable. This undertaking helps the organization triangulate those activities which are essential and where costs cannot be slashed.



Distributing or allocating asset resources in different processes for optimal utilization.



Checking and achieving predetermined financial targets and timelines. Assess and manage the profitability, feasibility, and consistency of a business or project. Study the revenues generated.



Studying product demand and targeted customer preferences. Study customers' demands or preferences after deducting the cost of delivering the final product.



Checking demand about a specific product by a customer segment. Conduct a detailed study--or research a customer behavior or preference for a product--in order to determine its production and profitability in a specific market. 



Determining the cost of delivering an end product at different stages of production. Study the total life cycle of a product/process to determine how much revenue and production cost will be incurred at every stage in order to make strategic decisions. 



Creating the best fit between a product and the end user. Maximize the customer base by providing different products in the market. 



Observing the behavior of a new set of customers for different products. Prepare strategies to improve sales and profits.



Evaluating performance based on different sets of activities created by management to measure performance.



Conducting activities to improve cost distribution regularly. Follow or adopt different ways of reducing costs.



Comparing revenue targets to reality. Review all transactions and entries passed in final accounts in a year in order to examine profits.



Evaluating and processing requests for advances. Evaluate credit requests by customers requiring loans to buy products/services. 



Creating guidelines for providing advances. Set up credit standards, credit terms, and collection policies.



Checking and accepting new requests based on eligibility criteria. Analyze the status of applicants and requirements to be met for a new account.



Reviewing past credit scores to determine the if a line of credit will be extended to potential customers.  This could also include extending additional credit to existing accounts.



Planning credit score requirements based on established credit policies. 



Evaluating existing account holders and their past performance. Regularly review existing accounts to get the required information about the status at present.



Preparing account payable reports about payments to be made according to accounting rules and principles, and providing the reports to management.



Closing or restarting accounts according to changes made in credit policies. 



Preparing detailed reports of customer purchases. Prepare a commercial document between the seller and customer with details about transaction. Detail the quantity purchased, price of products/services, date, parties involved, unique invoice number, and tax information.



Creating and updating a record of customers and the products being purchased by them in a database. This process element requires the organization to maintain a database of customers and their purchases. Such a master-file can be used to ensure customer touch point, enhance customer satisfaction, explore cross selling opportunities, and identify future trends. This database will include several particulars about the personal details of the organization's customers and a tracking of the products being sold.



Preparing detailed reports about products purchased by customers. Record and generate a detail account of transactions made by customers fat a particular time and location. Include all details about products such as price, quantity, and name.



Providing information to customers about purchases made by them. Communicate the details of purchases. Provide customers with a copy of details for their reference.



Registering transactions and their scheduled payments. 



Checking and solving billing queries raised by customers. 



Processing payments due from customers. This includes all processing of funds received, whether by check or electronically. This does not include the generation of invoices.



Creating rules and regulations to be followed in case of credit sales to customers. Create rules and procedures to follow at the time of sale (e.g., the allowable number of installments).



Collecting cash from customers. Deposit it into bank account. Make entries into the books of accounts.



Checking and moving funds between countries for business activities, typically through authorized remittance agents.



Preparing reports that detail balances due or what to collect from customers at a certain point in time. 



Preparing the general ledger for account receivables from journals. Place all journal entries related to accounts receivables in the general ledger accounts of a business. 



Posting entries to respective accounts, and preparing accounts for receivables. Manage the cash collected by the business from its debtors. Record it in the books of accounts to provide clear information about the availability of the cash.



Creating a process to follow in case of a failed payment by account holders. Create rules and regulations for the account holder who has failed to make at least the minimum monthly payment by the due date. 



Examining balance statements of accountholders who failed to make required payments. Study or review the account details of customers' past payments when preparing negotiations policies. 



Determine ways for customers in default to repay debts (e.g., allowing more time or discounts).



Determining rules for handling accounts. Discuss and plan with internal parties (department heads, managers, and senior management) about rules to follow in coming months.



Maintaining reserves for write-offs and adjustments. Adjust or write off certain expenses and losses. 



Renegotiating the terms of a loan agreement in order to recoup money from a default account. 



Managing accounts that have not met the requirements agreed upon to pay off outstanding debts.



Creating and providing funds for necessary adjustments and deductions, including all expenses that were required for the business at certain point in time.



Creating guidelines to follow in case of adjustments to business processes.



Checking changes made in accounts during the year. Examine the alterations made in final accounts to rectify errors/omissions.



Providing suitable offers to customers. Present different offers (e.g., discounts) available for customers or buyers.



Discussing and planning with internal parties (department heads, managers, and senior management) about rules to follow in coming months.



Creating a mechanism for consumer protection in case of a higher price charged. When a supplier sells a product at a higher price to the distributor than the price they have set with the end user, submit a chargeback to the supplier to recover the money lost in the transaction.



Recording business transactions as they occur in order to provide a balanced accounts for financial reporting. 



Making statements about business activities and functions. Prepare financial statements (balance sheet, income statement, statement of cash flows, and statement of stockholders' equity) according to accounting concepts and principles.



Creating procedures to perform general accounting and reporting. Follow the rules and regulations made for a particular process in the business.  Publish accounting policies. 



Agreeing upon terms and conditions. Negotiate an agreement between two or more parties, the customer and service providers. Specify scope, quality, and responsibilities.



Establishing policies and procedures to prepare financial statements, including methods, measurement systems, and procedures for providing disclosures.



Implementing parameters for accounting. Apply set conditions for any approval process.



Establishing processes and procedures to exercise financial control and accountability. Record, verify, and report transactions that affect revenues, expenditures, assets, and liabilities.



Applying basic principles, concepts, and accounting practices in recording and preparing final accounts, and using accounting information in management.



Preparing trial balance account from general ledgers. List all accounts used in the general ledger. Alter accounts according to business requirements.



Making ledger and trial balance accounts from journal entries. This process requires the organization to record every transaction into accounts done by business. It is a base documents for preparing final accounts of company.



Allocating funds across functions. Apportion funds in line with the budgets created. Formalize allocations in centralized internal records.



Updating journal entries to adjust the balance of income and expenses at the end of an accounting period. 



Checking accounts separately for a parent and subsidiary company. Manage relationship between a parent company and subsidiaries. Document intercompany transactions in separate financial statements. 



Reviewing general ledger accounts for a parent and subsidiaries companies. Validate the integrity of account balances on the company's general ledger of accounts. Review and compare general ledger accounts balances with source documents to ensure that balances match. 



Aggregating different processes in the business. Eliminate discontinued processes.



Balancing debit and credit balances of trial balance to preparing final accounts. Calculate the total debits and credits in company's accounts. Correspond the sum of all debits with the sum of all credits. Adjust entries as appropriate.



Accounting for changes due to country-level policy changes. Record adjustments made by management in the accounts. 



Accounting for long-term and fixed assets. Record purchased, fixed assets that are not easily convertible into cash. Account for costs, useful life, resale value, depreciation, and amortization.



Creating rules for fixed assets market valuation. Make rules and regulations for fixed assets regarding depreciation, provisions, resale, usage, etc.



Keeping reports up-to-date regarding fixed assets. Create a fixed assets database detailing price, life cycle, depreciation rate, resale value, installation information, usage information, etc.



Keeping a summary of sales and purchases of assets. Record any expenses made for new assets purchased and sales of any old assets during the fiscal year. 



Keeping a summary of expenses for installing and modifying assets. Record any expenses made for new assets purchased, any expenses incurred on improvements, the valuation of assets to reach current market price, and any transfer assets from one location to another during the fiscal year.



Maintaining a record of expenses necessitated for repairs and the preservation of assets. Administer and oversee the maintenance and repair of any fixed assets. Record all related transactions.



Carrying out accounting for depreciation over fixed assets. Compute the sums necessitated. Maintain a record of the cost value of fixed assets over their useful life in the book of accounts.



Balancing the ledger account balance for fixed assets. Correct errors in the books of fixed assets. Provide correct information in relevant accounts.



Checking and updating the record of all raw materials and fixed assets. Track all fixes asset. Maintain a record of all�inventory items.



Showing market value and related expenses on fixed assets data for taxation. Provide complete information recorded in the books of fixed assets about purchase price, depreciation, installation charges, resale market value etc. for  tax and regulatory purposes.



Reporting on the organization's financial status to stakeholders.�Include balance sheets, income statements, cash flow statements, and statements of shareholders' equity.



Making reports of subsidiaries units to show profits generated from them. Prepare financial statements (balance sheets, income statements, cash flow statements and statements of shareholders' equity) for a single unit of a business.



Making final accounts for all units of company together. Prepare combined financial statements of a parent company and its subsidiaries (i.e., separate legal entities controlled by a parent company) showing assets, liabilities, equity, income, expenses, and cash flows.



Making reports for units/subsidiaries to help management in decision making. Prepare financial statements (balance sheets, income statements, cash flow statements, and statements of shareholders' equity) for a single unit of a business. Break down profits and losses by function/unit, clients, products, and region.



Making reports for all units to help higher management in decision making. Prepare combined financial statements of a parent company and its all subsidiaries (separate legal entities controlled by a parent company) showing assets, liabilities, equity, income, expenses and cash flows, and also going through periodic reports which shows the actual and estimated costs and their variances.



Preparing a draft of financial statements for the board to review before they are sent to the auditor. 



Making and presenting financial reports to stakeholders. Create annual and quarterly financial statements for reporting purposes. Prepare shareholder reports with details of the profit-and-loss account, balance sheet, and past year's business activities.



Reporting raw or summary data for final accounts following rules and regulations.



Carrying out activities associated with legal and management consolidation. Legal consolidation can include currency conversion, balance carry forward, and consolidation of journal entries. Management consolidation can include reporting on financials on a reporting cycle basis to gauge the performance of the organization.



Managing accounts for large funds-invested projects. Manage and account for fixed assets projects (capital projects), which required significant capital investments over many years.



Preparing a project finance report to solicit approvals in capital projects. Prepare budgets for projects that require heavy investments. Report on project finances to solicit approvals from management.



Creating procedures and policies to follow for investing in capital projects. Create rules and regulations regarding large investment plans, which require in-depth forecasting for expenditure and revenue.



Creating budgets, and soliciting approvals for capital projects. Prepare budgets for projects that require heavy investments. Secure approvals from  management.



Evaluating and supporting capital investments in projects and fixed assets. Confirm details of capital projects. Secure approvals from managements for large investments.



Reviewing all project business cases in order to substantiate projected financial gains. Validate any project's business case. Juxtapose the benefits derived from moving a project forward against the associated costs. 



Accounting for large-scale and large-cost investments. Manage and account for ongoing activities related to capital projects, including setting up new projects, recording project transactions, monitoring and tracking spending, closing and capitalizing projects, and measuring the financial returns on completed projects.



Giving reference codes for every project. 



Noting every transaction during a project in a common financial database. Document all transactions associated with any project. Maintain a centralized repository of all such financial data.



Evaluating project progress and funds invested. Observe and track significant funds invested on any long-term project. Compare to budget.



Checking for returns generated from projects for decision making. Evaluate capital projects that require heavy investments. Decide whether to proceed based on the revenues generated. 



Comparing a finished project's profitability with forecasted returns. Scrutinize revenues generated by completed projects that required heavy investments. Determine profitability.



Handling reporting time, managing pay, and processing taxes from salaries. Pay employees. Withhold taxes. Confirm the correct funds are paid to the correct government agency.



Recording the reporting time of employees on-site. Track working days, salary calculations, holidays taken, number of hours spend in the office, billing hours, etc.



Developing policies and procedures for the HR function to calculate compensation.



Tracking billing hours of each employee on daily basis. 



Tracking leaves allowed and taken by employees. 



Observing the number of hours worked by an employees on daily basis. Track the number of hours worked by an employee, as well as the number of hours worked beyond normal working hour's according to company standards.



Monitoring the number of productive hours for employees.



Managing the total payments made in employees payroll, including bonuses and compensation.



Tracking the number of hours worked for the payroll system. Register the number of hours worked by an employee into the payroll system for the purpose of calculating salaries or wages.



Tracking and oversee salary breakups of employees. This process requires the organization to manage and update information pertaining to the structure of every employee's salary. This would involve the updating any changes to the salary structures of the employees, in a central repository which can be accessed by pertinent departments.



Processing salary deductions for tax purposes. Keep and manage the details of every employee's salary deductions based on their expenses and investments during the year.



Tracking changes in the salary structure of employees for tax deductions. 



Processing and distributing salaries to all employees. Execute the payroll management function through the dispensation of employee salaries. Leverage a centralized database of all payroll expenses.



Handling incorrect/omitted salary payments. 



Adjusting salary deductions for tax purposes at the end of the year. 



Addressing salary-related queries raised by employees. 



Deducting and paying taxes from employees' salaries.



Paying tax according to appropriate deductions made from salaries. Calculate and pay the tax liabilities according to the salaries and tax regulations of employees with the help of certified chartered accountants.



Providing tax deductions statements created by certified chartered accountants to every employee for their reference or refunds.



Filling taxes, and highlighting different sources of income and expenditures made.



Handling bills and reimbursements to be made. Make payments for goods or services taken or used on behalf of the organization.



Processing payments of operating expenses and other supplier charges. This includes the development of policies and procedures around processing of accounts payable and all operations. This process is often supported by key technology enablers.



Matching records of bills to be paid with accounts. Check accounts payable entries with vendor's account for every payment made.



Tracking all online transactions.



Monitoring and evaluating bills registered in accounts books. Check all invoices. Maintain records. 



Processing payments for products/services.



Handling transactions for accruals and reversals. Record transactions in the books of accounts on an accrual basis (irrespective of the actual cash flow) and reversals basis (cancel out the adjusting entries) for balancing accounts.



Filing the amount of taxes that a company owes as of the balance sheet date. Prepare�tax�returns, including the income tax filing for an individual or business entity from earnings.



Resolving any atypical or inconsistent situation concerning payments to be made by the organization. Address any exceptional case of accounts payable on an ad hoc basis, by seeking counsel or carrying out any necessary research.



Making payments for products/services on due dates (payment cycle) decided by parties involved.



Clarifying or address queries relating to the particulars of AP such as date, discounts, amount, and installments. Coordinate with concerned parties about the fulfillment of bills payable.



Keeping bills of every transaction for future reference. 



Rectifying for alterations occurred in accounts while recording. 



Processing reimbursements to employees for the expenses incurred during the course of business. Approve and process advancements and reimbursements for employee expenses on the organization's behalf. Capture and report relevant tax data and manage personal accounts. 



Explaining policies and procedures related to reimbursements requests by employees. Set policies regarding reimbursement process and amount limits etc. Inform employees. 



Collecting and reporting all pertinent information regarding the taxes paid by the organization's employees.



Permitting expense reimbursement requests from employees. 



Paying for expense reimbursement requests from employees. (Follow Approve reimbursements and advances [10882] according to policies and conditions.)



Maintaining accounts of individuals who are connected with business. 



Managing business's investments in trading in bonds, currencies, financial derivatives, etc. Manage the financial assets and holdings of the organization. Optimize the organization's liquidity. Invest excess cash. Reduce financial risks.



Managing rules and regulations for investments in trading in bonds, currencies, financial derivatives, etc. Establish policies and procedures for investments made. Optimize liquidity in treasury operations.



Selecting opportunities and the authoritative body for investments in trading in bonds, currencies, financial derivatives, etc.



Creating and providing investment regulations for the organization. Establish policies and procedures for investments to optimize liquidity in treasury operations. Create a written copy of it. 



Making processes for investing. Create steps for investments in bonds, currencies, and financial derivatives in order to optimize company's liquidity, invest excess cash, and reduce its financial risks.



Checking treasury processes in order to optimize company's liquidity, invest excess cash, and reduce its financial risks.



Auditing the treasury function. 



Reassessing all treasury procedures based on audit findings. 



Creating and managing the internal control systems for investments in bonds, currencies, and financial derivatives to verify procedures.



Describing the need of system security requirements for controlling access, reliability of information, accountability, and availability of information in the organization.



Taking care of all cash-related activities in the business. Manage and reconcile cash positions. Manage cash equivalents. Process and oversee electronic fund transfers. Develop cash flow forecasts. Manage cash flows. Produce cash management accounting transactions and reports. Manage and oversee banking relationships. Analyze, negotiate, resolve, and confirm bank fees.



Correcting cash differences in the books of accounts. Make optimum utilization of funds available in the business. Check for differences to rectify. 



Taking care of all cash-related activities in the business. Utilize short-term assets that can be easily convertible into�cash, such as marketable securities, commercial paper and short-term government bonds, and treasury bills.



Supervising all online transactions.



Preparing forecasts for the cash generated or used by the organization. 



Delaying the outflow of funds as long as possible, but encourage the inflow of as fast as possible.



Presenting reports on all cash-related activities. Collect and manage short-term investing activities. Prepare reports of all transactions done. 



Maintaining and directing the course of relationships with banking partners.



Studying and finalizing bank fees for services provided by banks. Negotiate and finalize nominal fees that bank charges for various services, such as requesting a deposit slip or counter check or certifying papers.



Managing financial services provided by an in-house bank structure in the corporation that is operating like a commercial bank. 



Maintaining subsidiaries' company accounts opened with bank inside the corporation. Manage different financial services provided by in-house bank structure for parent companies' subsidiaries or branches. 



Arranging loans for subsidiaries from in-house banks. 



Handling payments made for subsidiaries by parent company. 



Handling payments received by parent company for subsidiaries.



Taking care of all business outflows and recording as whole. Manage making all payments for the organization and its units or subsidiaries. Track in books of accounts of parent company.



Computing all expenses paid to and receivables collected over the organization's banking activity. Calculate all charges and receivables, towards interest, fees, and any other payments over its own bank accounts. Record transactions in the books of accounts.



Facilitating account statements for all in-house banking activity.



Taking care of the organization's financial position. Manage its loans or debts from different sources and investments. Leverage the most profitable options to balance the financial position in the market.



Maintaining smooth relations with financial investment banks that help availing loans and services. 



Managing and maintaining enough liquidity in form of cash and cash equivalents in the business to meet urgent and timely requirements 



Managing the exposure incurred by the issuer for providing credit to the borrower.



Tracking loans taken and money invested in different options. Arrange and supervise loans from banks and individuals and investments in different available and profitable options.



Arranging and supervising foreign exchange rate changes to avoid loss on foreign-currency transactions. 



Creating transactions report of loans and investments. Prepare and maintain records of loans and investment transactions.



Supervising the interest paid or received by the organization. Arrange and supervise interest rate swap transactions to manage exposure to fluctuations in interest rates. Or attain a marginally lower rate of interest than could be gained through a swap. 



Performing transactions that limit investment risk with the help of derivatives, such as options and futures contracts. Manage interest rates, foreign exchange, and exposure risks. Develop and execute hedging transactions. Evaluate and refine hedging positions. Produce hedge accounting transactions and reports. Monitor credit.



Taking an investment position to offset exposure to certain risks. This may include purchasing opposite of the organization's position in the marketplace, using derivatives transactions, or futures contracts. 



Handling risks arising from changes in the interest rate. 



Taking care of foreign-exchange risks. 



Executing all aspects for foreign exchange trade within foreign exchange market.  This includes buying, selling, and exchanging currencies at the current or expressed price point.



Overseeing the foreign exchange balance sheet with an eye towards potential risk. Risks include changes in conversion rates between the time the transaction occurred and when it is completed, or when transactions are made in a denomination other than that of the organization's base currency.



Taking care of exposure risks. Maintain financial investments in particular investments or a portfolios that  could be risky for the organization.



Implementing hedging strategy in attempt to alleviate risk.  This will include all options, depravities, and futures contracts agreed upon in Develop risk management/hedging strategy [12974].



Determining which hedge options to execute. 



Closing out a position or cashing in derivatives early.  



Examining options in the market for hedging investments. Select an option.



Revising credit reports periodically for accurateness and changes that could be suggestive of duplicitous activity.�



Preparing and documenting accounts and records of all hedging investment transactions to reduce risks due to change in markets.



Administering internal controls. This process requires the organization to manage entity's board of trustees,�management, and other personnel in order to offer judicious assurance about the achievement of effectiveness, proficiency of operations, and reliability of financial reporting.



Forming rules and regulations to ensure the achievement of effectiveness, proficiency of operations, and reliability of financial reporting.



Establishing board of directors and auditing committee in order to assign roles and responsibilities for internal controls.



Outlining and communicating a code of ethics act responsibly. 



Defining roles, responsibilities, and accountabilities for effectiveness and proficiency of operations and reliability of financial reporting.



Outlining the objectives and risks associated with a process. Delineate process goals. Determine the risks attached to it. Determine what the process is meant to accomplish, potential issues, a timeline of potential risks, the scope and potential impact of risks, etc.



Outlining the risk tolerance levels of individual units, as well as the organization as a whole. Determine the specific maximum risk to take in quantitative terms for each relevant risk subcategory, including strategic, operational, financial, and compliance risks.



Incorporating planning, management, operations, and monitoring of internal control mechanism policies and procedures in order to manage internal controls. Design and implement control activities. Monitor control effectiveness. Remediate control deficiencies. Create compliance functions. Operate compliance functions. Implement and maintain technologies and tools to enable the internal controls-related activities.



Defining and executing policies, procedures, techniques, and mechanisms and actions taken to minimize risk.



Overseeing the activities for internal controls. Observe the effectiveness of policies, procedures, techniques, and mechanisms actions taken to minimize risk.



Taking corrective measures for policies, procedures, techniques, and mechanisms actions taken to minimize risk. (Conduct in accordance with Monitor control effectiveness [10918] in order to determine and rectify the control deficiencies.)



Developing a compliance function for internal controls. Monitor trading activity. Avoid conflicts of interest. Safeguard compliance with guidelines at brokerage houses. Avoid�money laundering�and potential�tax evasion. 



Administering operational activities of a compliance function. 



Implementing and maintaining the compliance technological systems or equipment that are control-enabled.



Reporting on internal controls compliance to the appropriate authority, including IT regulations and pertinent data.



Reporting to external auditors. This process requires the organization to report to external auditors about the regulations for any critical data that the organization is holding.



Reporting to regulators, shareholders, debt holders, securities exchanges, etc. about IT regulations and pertinent data.



Reporting to suppliers, customers, and partners that are doing business with the company about IT regulations and pertinent data.



Reporting to internal management (all employees, directors, and management) about IT regulations and pertinent data.



Estimating the organization's periodic tax liabilities. Ensure that appropriate taxing authorities receive tax return filings and payments when due.



Setting targets for periodic tax liabilities. Assess the tax impact of various activities such as the acquisition or disposal of fixed assets or a deliberate change in number of employee.



Developing a tax strategy for foreign, national, state, local administration. Set up tax strategies for foreign trade in imports and exports and at national, state, and local level.



Combining and enhancing a rational analysis of a financial condition or plan from a tax perspective in order to align financial goals through efficient tax planning. 



Maintaining a master file about the rational analysis of a financial condition or plan from a tax perspective in order to align financial goals through efficient tax planning. 



Processing the taxes of the organization in line with the regional taxation structure, including corporate, property, excise, and service taxes.



Creating and implementing strategies for taxes to be paid or collected by the business. 



Preparing and submitting tax reports for every employee to the tax department in order to show the tax paid and deducted from their salaries in the year.



Preparing reports about paid or accrued foreign taxes to an overseas country.



Calculating the income that has been realized when the tax on that income has not.



Managing the organization's financial accounts for the purpose of taxation. Prepare and maintain the tax paid by the organization to the country they have business in.



Checking and correcting the tax policies according to the rules and regulations set by the organization.



Addressing any tax queries by any regulatory or government authorities. Review historical records related to taxation within the organization in order to respond to queries. 



Managing cash collections and disbursements made by operating units across the enterprise. When appropriate, transfer cash from the operating units to parent-level bank accounts managed by the organization's treasury team.



Forecasting and monitoring changes in foreign currency value or interest rates around the world that play an important role in the organization.



Managing any transfer of funds in the course of conducting cross-border trades or investments, including conversion across currencies. Find the most suitable alternative for making payments, while saving taxes and avoiding any unwarranted regulation, with the objective of protecting capital.



Assessing exposure to potential financial losses as a result of changes in the value of currencies. Forecast the impact of movements in foreign currency values. Enter into financial transactions designed to offset or limit potential exposure to loss.



Documenting and reporting accounting entries to formally report financial gains or losses experienced as a result of foreign exchange activity.



Making and collecting payments for transactions in products/services, and transporting them to interested markets.



Evaluating the approved list of parties for engaging in international trade in order to ensure the safety of the organization's business transactions. Examine agents that have been granted legal rights to engage in global trade and their credentials.



Overseeing and directing the flow of trade to/from the organization in order to ensure financial gains. 



Systematically categorizing products/services for their suitability to international trade. Create classes and categories for demarcating the types of products suitable for international trade. Study requisite national and international standards and the adherence of the organization's portfolio of offerings to these.



Identifying current exchange rates between two currencies and converting the foreign currency to that of the local monetary unit. I.E., yen to US dollar. 



Computing the excise duty to be paid during international trade.



Communicating with the customs department to ensure fluid compliance. Share pertinent information mandated by law with the government agency that controls and collects the duties levied for the international exchange of products/services.



Documenting and recording the trade processes while making transactions, noting the description, quality, number, transportation medium, indemnity, and inspection.



Preparing global trade under preference, which allows the organization to import/export products at a lower or nil rate of customs duty and/or levy charge.



Administering and overseeing all restitution activities the organization may be subjected to. Manage compliance with apposite legal frameworks. Make any restitution that may be required by law; comply with authorities over any fines or non-financial measures imposed.



Creating a document assuring that a seller will receive payment when certain delivery conditions are met. (If the buyer is unable to make payment on the purchase, a bank covers the outstanding amount.)







PL - Proces mapping

		STT		Danh mục quy trình				Mapping Quy trình tại EVN		Ghi chú

		1		Quy trình lập kế hoạch tài chính

						1.1. Lập kế hoạch tài chính dài hạn		1.1. Lập kế hoạch tài chính dài hạn

						1.2. Lập kế hoạch tài chính năm		1.2. Lập kế hoạch tài chính năm

						1.3. Dự báo		1.3. Theo dõi và dự báo		Gộp báo cáo kết quả thực hiện kế hoạch và dự báo cho kỳ tiếp theo

						1.4. Theo dõi và báo cáo

		2		Quy trình quản lý vốn

						2.1. Kế hoạch nguồn vốn (Fund Planning, Financing Planning)		N/A		Bao gồm trong kế hoạch tài chính và ĐTXD

						2.2. Quản lý vốn CSH		2.1. Quản lý vốn CSH		Bao gồm (phân phối lợi nhuận, tăng/giảm vốn chủ, xử lý cuối kỳ do chênh lệch tỷ giá)

						2.3. Quản lý nợ/vốn vay		2.2. Huy động vốn và quản lý vốn vay

						2.4. Quản lý đầu tư 		2.3. Quyết toán vốn đầu tư xây dựng

						2.5. Quản lý công ty liên kết		2.4. Quản lý hạch toán vốn góp của EVN tại các doanh nghiệp khác		Vốn góp của EVN tại các doanh nghiệp khác do Ban QLĐTƯ thực hiện
Ban TCKT chỉ thực hiện hạch toán tăng giảm vốn góp theo quyết định của HĐTV

						2.6. Quản lý dòng tiền		2.5. Quản lý dòng tiền

		3		Quản lý tiền mặt 				3. Quản lý tiền gửi ngân hàng

						3.1. Tiền mặt tại quỹ		N/A		Ban TCKT không có tiền mặt tại quỹ

						3.2. Tiền gửi ngân hàng		3.1. Quản lý tài khoản ngân hàng

								3.2. Đối chiếu số dư ngân hàng

		4		Quản lý hàng tồn kho						Ban TCKT không thực hiện các nghiệp vụ hàng tồn kho. Các đơn vị trực thuộc chịu trách nhiệm ghi nhận và quản lý HTK, Ban TCKT tổng hợp lên BCTC cuối kỳ

						4.1. Ghi nhận HTK		N/A

						4.2. Định giá HTK		N/A

						4.3. Quản lý danh mục HTK		N/A

						4.4. Kiểm kê		N/A

						4.5. Xử lý cuối kỳ		4.1. Xử lý cuối kỳ

		5		Quản lý Tài sản cố định						Ban TCKT không thực hiện các nghiệp vụ quản lý TSCĐ. Các đơn vị trực thuộc chịu trách nhiệm ghi nhận và quản lý TSCĐ, Ban TCKT tổng hợp lên BCTC

						5.1. Ghi nhận TSCĐ		N/A

						5.2. Khấu hao		N/A

						5.3. Sửa chữa lớn TSCĐ		N/A

						5.4. Thuê, cho thuê, cầm cố, thế chấp TSCĐ		N/A

						5.5. Thanh lý, nhượng bán TSCĐ		N/A

						5.6. Quản lý sổ TSCĐ		N/A

						5.7. Kiểm kê		N/A

						5.8. Xử lý cuối kỳ		5.1. Xử lý cuối kỳ

		6		Quản lý phải thu

						6.1. Quản lý khách hàng và hạn mức tín dụng		N/A		Khách hàng của EVN chủ yếu là 3 TCT phân phối. 

						6.2. Giá bán 		6.1. Giá bán (giá bán buôn và giá bán lẻ điện)

						6.3. Quản lý đơn hàng		N/A

						6.4. Bán hàng		N/A

						6.5. Lập hóa đơn, ghi nhận công nợ doanh thu 		6.2. Lập hóa đơn, ghi nhận công nợ doanh thu 

						6.6. Thu tiền		6.3. Thu tiền

						6.7. Quản lý nợ xấu		N/A

						6.8. Đối chiếu số dư công nợ cuối kỳ		6.4. Đối chiếu số dư công nợ cuối kỳ

		7		Quản lý phải trả

						7.1. Yêu cầu mua hàng		N/A		EVNEPTC mua điện theo PPA + Thị trường điện

						7.2. Lựa chọn nhà cung cấp		N/A		EVNEPTC mua điện theo PPA + Thị trường điện

						7.3. Nhận hàng		N/A		EVNEPTC mua điện theo PPA + Thị trường điện

						7.4. Xử lý hóa đơn và ghi nhận công nợ phải trả		7.1. Xử lý hóa đơn và ghi nhận công nợ phải trả

						7.5. Thanh toán		7.2. Thanh toán		EVN cấp tiền cho EVNEPTC thanh toán cho NMĐ

						7.6.Đối chiếu số dư công nợ cuối kỳ 		7.3.Đối chiếu số dư công nợ cuối kỳ 

						7.7. Quản lý nhà cung cấp		N/A		EVNEPTC quản lý các PPA và NMĐ

		8		Giá thành

						8.1. Giá thành		8.1. Tập hợp chi phí và tính giá thành điện công ty mẹ Tập đoàn

								8.2. Tập hợp chi phí và tính giá thành điện thương phẩm hợp nhất Tập đoàn

								8.3. Tập hợp chi phí và tính giá thành tổng hợp các sản phẩm, dịch vụ khác hợp nhất Tập đoàn

		9		Kế toán thuế

						9.1. VAT		9.1. VAT

						9.2. CIT		9.2. CIT

						9.3. PIT		N/A		Văn phòng Tập đoàn chịu trách nhiệm

						9.4. FCT		9.4. FCT

						9.5. Lệ phí và thuế khác		9.5. Lệ phí và thuế khác

		10		Quản lý kế toán (financial accounting)

						10.1. Thiết lập chính sách kế toán		10.1. Thiết lập chính sách kế toán

						10.2. Quản  lý sổ tài khoản (COA Master Maintenance)		10.2. Quản  lý sổ tài khoản

						10.3. Đóng kỳ và lập báo cáo tài chính		10.3. Đóng kỳ và lập báo cáo tài chính

						10.4. Lập báo cáo tài chính hợp nhất của Công ty mẹ (consolidation)		10.4. Lập báo cáo tài chính tổng hợp, báo cáo tài chính hợp nhất của Công ty mẹ 

						10.5. Lưu trữ chứng từ kế toán		10.5. Lưu trữ chứng từ kế toán





PL-Tài liệu cung cấp

		STT

				Tài liệu Ban/phòng cung cấp		Ghi chú

		1		[Điền tên các tài liệu căn cứ]		Soft file

		2		[Điền tên các tài liệu căn cứ]		Soft file

		3		…		Soft file

		…				Soft file

						Soft file

						Soft file

						Soft file

						Hard file

						Soft file

						Soft file

						Soft file





PL_Hệ thống CNTT

		Ban chủ trì		Các phân hệ HRMS		Chức năng chính		Số lượng Quy trình NV		Tích hợp hệ thống		Công tác vận hành		Hê thống khác

								và số lượng báo cáo

		[Tên Ban/phòng]		1. [Điền tên phân hệ]		[Điền chức năng]		[điền số lượng quy trình và báo cáo liên quan phân hệ phần mềm]. 
Vd: … quy trình; ... báo cáo		[Điền phần mềm khác có kết nối API hoặc tích hợp liên kết cùng theo từng phân hệ]

						[Điền chức năng]

				2. [Điền tên phân hệ]		[Điền chức năng]		[điền số lượng quy trình và báo cáo liên quan phân hệ phần mềm]. 
Vd: … quy trình; ... báo cáo		Ví dụ: HRMS:QLNS có nội dung tích hợp ERP		Các đơn vị CNTT của các đơn vị phối hợp vận hành

						[Điền chức năng]						- Lỗi do người dùng: Các đơn vị tự giải quyết, có sự hỗ trợ của EVNICT

		[Tên Ban/phòng]		3. [Điền tên phân hệ]		[Điền chức năng]		[điền số lượng quy trình và báo cáo liên quan phân hệ phần mềm]. 
Vd: … quy trình; ... báo cáo		…		- Lỗi hệ thống: EVNICT giải quyết

		[Tên Ban/phòng]										- Các Ban chuyên môn của evn chịu trách nhiệm về chuyên môn.

		[Tên Ban/phòng]		4. [Điền tên phân hệ]		[Điền chức năng]		…				- Định kỳ: Rà soát và tối ưu hoá cả về NV, hệ thống

				5. [Điền tên phân hệ]		[Điền chức năng]		…				- Có hệ thống bài giảng (Video) hỗ trợ người dùng các đơn vị.

				…		…		…

				…		…								- Đã triển khai cho … Đơn vị trực thuộc

														- Đang triển khai cho EVNNPT

		ĐIỀN THÔNG TIN CÁC PHẦN MỀM SỬ DỤNG LIÊN QUAN ĐẾN HOẠT ĐỘNG CỦA BAN/ĐƠN VỊ. VÍ DỤ NHƯ TRÊN.






NHAN DIEN RUI RO

Xép hang rdi ro ¢b hivu

[Cao/ Trung binh/ Théap]

Str dung ban d6 nhiét dé xac dinh mirc dé xép hang cua rui ro c6 hiru

= Thwc hién danh gia rui ro dwa trén hai khia canh:
.. R .. T £ - R N Ma trén rui ro
» Kha nang xay ra rui ro: co thé can c vao ban chat cua hoat dong, tan

suét hoat déng (dinh ky/ hang ngay), khéi lwong cong viéc phai xt Iy,

sy xét doan chuyén mén can phai trng dung thwec hién, sw tham gia §
cta nhiéu bén, bién déng nhan sw, ...
» Murc dd anh hwdng cua rui ro: c6 thé can clr vao bao céo hoac sb liéu N .
tai chinh, danh tiéng, tuan thd phap Iuat, hoat dd i © Pl ro trung bink ' SUITOEa0
ai chinh, danh tiéng, tuan thd phap luat, hoat déng, con nguoi. '§ e s (Viing wu tién cao)
= Duwa trén két qua danh gia rdi ro (kha nang xay ra va mc dé anh hwéng), o
st dung ban db nhiét dé xac dinh mirc d6 xép hang cua ri ro ¢ hiru. e
2
¥4
Ban do nhiét gom 3 mirc Ao xep hang rui ro: ‘ B
- RuUi ro cao ITUi = tha? ‘ t” RUi ro trung binh \\1
(Ving an toan) RN . (Vung "Thién nga den") R
Rui ro trung binh Lo S~LL -
T . TETmEeTT
- Rui ro thap Mirc anh hudng Cao
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2.9.
Xdc dinh va danh
-~ kiémsoat

© 2022 Cdng ty TNHH KPMG, Cang ty TNHH Thué va Tw van KPMG, Cong ty Luat TNHH KPMG, Cang ty TNHH Dich vu KPMG, déu la céng ty trach nhiém hiru han Document Classification: KPMG Public | 48
mot thanh vién dwoc thanh 1ap tai Viét Nam va |a cong ty thanh vién trong té chirc toan cau clia cac cong ty KPMG ddc lap, lién két véi KPMG International Limited,
mot cong ty trach nhiém hiru han theo bao lanh dwoc thanh Iap tai Vwong Quéc Anh. Tat ca cac quyén duwoc bao ho.



Phuong phapluanquantriruiro

Bwéc 4 : Giam sat va bao cao rui ro
Thue hién cap nhat tién do kiém soat bd sung, phwong
an xt ly rdi ro cho tirng rdi ro cap quy trinh va cap nhat r .

vao HSRR cép Quy trinh, dam bao ké hoach hanh Xac dinh
dong quan tri rdi ro dwoc thye hién hiéu qua.

Bwéc 1 : Nhan dién rui ro
Nhan dién c6 hé thdng céc rdi ro tiém tang cé thé xay
ra tai trng bwéc cong viéc cla hoat déng, quy trinh
nghiép vu va anh huwéng tich cuc hodc tiéu cwc dén
viéc dat dwgc muc tiéu clda hoat dong, quy trinh.

rai ro

Theo déi sat sao rai Nhan biét rai ro
ro trong quy trinh trong quy trinh

Quy trinh
Quan ly
rai ro

Phan tich

Giam sat va

bao cao ruiro

rui ro

Ung phé véi rii ro / Am hiéu rdi ro
| trong quy trinh

trong quy trinh

Bwéc 3 : X ly rii ro
X ly rdi ro 13 viéc st dung céc bién phap kiém soat bd
sung thich hop dé dwa rii ro v& mic cé thé chap nhan
dworc (rdi ro muyc tiéu) va xt Iy nhitng nguyén nhan géc
ré clia rdi ro/ cai thién nhirng ton tai, 16 héng va diém
yéu trong hoat dong kiém soat hién tai.

I Bwéc 2 : Phan tich rai ro
Phan tich rdi ro la viéc ghi nhan va danh gia cac hoat
doéng kiém soat hién tai tai quy trinh, t&r d6 danh gia
nhitng 16 héng va diém yéu trong kidm soét rdi ro tai

quy trinh. I
A

~

prame s




Phantichruirolagi?

Phan tich Rui ro la viéc ghi nhan va danh gia cac hoat dong kiém soat hién tai tai quy trinh, tr d6 danh gia nhivrng 16 hdng va diém

>

yéu trong kiém soat ri ro tai quy trinh.

PHAN TiCH RUI RO

Panh gia hiéu qua kiém soat

Hieu  Xép

qua hang
kiém rdi ro
soat con lai
téng

thé

Xép hang rai
N . . . [Chua thuc
ro con lai = M6 t Céa nhan/ dor . L
2l WASCHG]] | WL i [Thoi gian ién/Pang thud [Thoi gian

Hiéu qua/ Hiéu qua/ Hiéu qua/ R
iy o A Xép hang JQT.L1.L.2.L3.F| dung dé xudt/| vi thyc hign
©p hang D 9 hoan thanh du| hién/Ba hoan | hoan thanh

[Cé nhéan/ don| [Hang nam
L1.L2.L3. 6 ta noi | [Ngén ngira/ |[Tw déng/ Béan| . A ) L . Y
arLri2tenf Q2L or 401 [Cao/ Trung WaT L1023k MBS 1 chian | hang quy, | [N9dn nguel |[Twdong/Banl o \o 2ot | Hieu qua met | Hieu qua met 1764 9
) én quy trinh [M6 ta rdi ro] ) £ ung kiém soa ez R ) IPhat hién/ Ung| tw dong/ Tha 5 N 5 cai thién/ Chug P . L
quy trinh L2] Ryy] binh/ Thap] Szz] P thuee hién kiém| hang thang, ; i phan/ Chwa | phan/ Chuwa | phan/ Chua N . ro co hiwu - Aww] phwong an x| thwc hién bién A . . %
L3] thuec té] ) N N pho] céng] x N x N i N hiéu qua] £ .z ) . kién] thanh/Chém thuc té]
soat] hang tuan...] hiéu quaj hiéu qua] hiéu qua] IXép hang kié ly] phéap xt ly] tién o]
soat tong th: ’




Phantichruironhuthén

Ma tham

Mo ta hoat

Chu kiém

Tan suat

a0?

PHAN TiCH RUI RO

Muc tiéu

Cach thurc

Danh gia hiéu qua kiém soat

Xép hang rui

Xac dinh cac kiém soat hién tai

DPanh gia hiéu qua kiém soat

chiéu kiém dong kiém X X X X i ; " 2 va Hiéu qua Hiéu qua =
i sodt hién tai soat kiém soat kiém soat kiém soat Hiéu qua Hiéu qua van Kidm soat Kidm soat ro con lai
v te thiet ke hanh , 2 2
donlé tong the
Xép hang rai
MOAN0I | oo qon | HENGREM, | | T dong/Ban | [Higu qué/ [Higu qua/ [Hiéu qua/ [Higu qua/ X“e’ C‘;gr:ai;”
[QT.L1.L2.L3. | dung kiém ; 9 hang quy, gan ng £ OONg/ BaAN | s qua mat | Hidu qua mot | Higu qua mot | Can cai thien/ P hang
. P vi thwe hién R . Phat hién/ tw dong/ Thu x A A A ro co hiru -
KSzz] soat thyc té .z . hang thang, . . A phan/Chuwa phan/Chuwa phan/Chwa Chuwa hiéu P
. kiem soat] . x Ung phd] cbng] x 2 x 2 x 2 2 Xép hang
dang ap dung] hang tuan...] hiéu qua] hiéu qua] hiéu qua] qua] 2 h
k|§>m sogt
tong thé
L —— e — —_—— — J L J J
- - .'_

Xép hang rui

ro con lai



Kiémsoatlagi?

PHAN TiCH RUI RO

ERGET ) M6 ta hoat
chiéu kiém dong kiém
soat soat hién tai

[M6 ta noi
dung kiém
soat thue té

dang ap dung]

Bwéc quy trinh Kiém soat

[QT.L1.L2.L3.
KSzz]

Bao gom cac tac vu/ thao tac céng viéc dwoc thue “Kiém soat la mot bién phap dé diéu chinh rii ro. Kiém soat cé thé la quy trinh,

hién b&i chi _quy trinh nham khéi tao, ghi nhan va chinh sach, céng cu hay cac hanh déng khac ma cé thé diéu chinh radi ro.”

Iwu vét lai cac két qua cong viéc. (1SO031000:2018)

= Co6 thé bao gébm cac rii ro/kiém soat trong quy La cac hoat dong giam thiéu rui ro xay ra trong mét quy trinh (trwc tiép hay gian
trinh; tiép) xudng mirc c6 thé chap nhan dwoc théng qua viéc ngian ngira hodc phat

hién cac sai sot

=  Thwdng khong thé do lwdng va kiém tra dworc;

= Thoéng thuong, mo ta budc quy trinh s& bao gdm = Kiém soat la mét bwéc/ hoat dong trong quy trinh;

dong tr nhu “lap”, “téng hop”, “tinh/ tinh toan”. »  Kiém soat dwoc thwe hién bdi ca nhan khac/doc lap v&i ca nhan thye hién thao tac
do;

= Kiém soat c6 thé do lwdng va kiém tra dwoc;

” “®

= Théng thudng, md ta kiém soat sé bao gbm dong tlr nhw “kiém tra”, “ra soat”,
“thdm dinh/ thAm tra”, va “déi chiéu”.
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Lam the nao dé xac dinh duoc kiém soat?

ERGET ) M6 ta hoat
chiéu kiém dong kiém
soat soat hién tai

PHAN TiCH RUI RO

[M6 ta noi
dung kiém
soat thue té

dang ap dung]

[QT.L1.L2.L3.
KSzz]

Kiém soat

M6 ta

Hwéng dan

Tham quyén phé duyét (Authorization)

D6i chiéu (Reconciliation)

Chi s6 do lworng két qua hoat dong (KPIs)
Phan nhiém (Segregation of duties)

Truy cap hé théng (System access)

Ra soat quan ly (Management review)

Bao cao ngoai lé/ Bao cao thay déi
(Exception/Edit report)

CAu hinh hé théng/ Déi chiéu tai khoan
(System Configuration/Account Mapping)

Cac bién phap kiém soat gitp tao ra hodc thic day cac két qua mong mudn, vi du: tai liéu hwéng dan, chinh sach
thwéng, wu dai, ...

Phé duyét clia ngudi cé thdm quyén theo quy dinh, chinh sach ctia Doanh nghiép

Kiém soat dé xac nhan duoc sé liéu trinh bay khép véi cac théng tin bd sung/bao céo chi tiét

Cac chi sb do ludng tai chinh va phi tai chinh dinh ky hodc thwérng xuyén, dung dé ban lanh dao danh gia tién do thuc
hién

Phan tach nhiém vu va trach nhiém clia nhirtng ca nhan khac nhau trong mét chudi giao dich dé duy tri sy giam sat
chéo va ngan chan cac sai sot/vi pham

Céc quy tac/quy dinh dé xac dinh quyén truy cap vao hé théng cho tirng ca nhan/nhém ngudi
Viéc ra soat do mét nhan vién doc lap hoac can bé quan ly thwe hién.

Bé&o cdo chi ra cac van dé ngoai |&/thay dbi cac tiéu chuan da dwoc thiét 1ap cia Doanh nghiép

Céc cai dat, cau hinh ctia hé théng nhdm x( ly giao dich/cong viéc theo quy tac/quy dinh cia quy trinh

KPMG




PHAN TiCH RUI RO

ERGET ) M6 ta hoat
chiéu kiém dong kiém
soat soat hién tai
[M6 ta noi
[QT.L1.L2.L3. dung kiém
KSz7] soat thuc té
dang ap dung]
A f

M3 tham chiéu kiém soat

QT: Loai van ban

L1: Viét tat tén goi clia Ban chuy&n mén/ Van phong
L2: Quy trinh dwoc phan ra tir quy trinh cap 1

L3: Quy trinh dwoc phan ra to quy trinh cip 2

KS: Ky hiéu viét tat cia kiém soat

zz: S6 thr ty cla kiém soat

Cach thirc mé ta kiém soat

= Kiém soat nén dwoc mé ta bao gdm day di cac yéu td bén dudi:
» Who - Ai thyc hién kiém soat?
» How - Kiém soat dwoc thwe hién nhw thé nao?
» When - Khi nao phai thuc hién kiém soat?
» Why - Tai sao phai thwc hién kiém soat?

> What - Bang ching kiém soat la gi?
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Phan tichrtiro - Xac dinh cac kiém soat hién tai

Chu kiém
soat

Tan suét
kiém soat

[Hang nam,

Muc tiéu
kiém soat

PHAN TiCH RUI RO

Cach thirc

kiém soat

[Ca nhan/ vl [Ngan [Tw dong/
donvithue | SO0V | ngira/Phat | Bantu
hién kiém f?éng 9 | hien/Ung | dong/ Tha
soat] tuan... | pho] cong]
f 1 f f

Chu kiém soat

» Cha kiém soat la:
Ca nhan/ don vi

thwe hién kiém soat.

Tan suit kiém soat

Cac loai tan suét kiém soat:

» Hang nam
Nira nam
Hang quy
Hang thang

>

>

>

> Hang tuan
» Hang ngay
>

Theo yéu cau

Muc tiéu kiém soat

Cac loai muc tiéu kiém soat:
> Ngan ngwra: cac kiém soat dwoc thiét ké
nham gitp gidm kha& ndng xay ra rdi ro ngay
tr dau.
> Phat hién: 13 cac kiém soat dwoc thiét ké
nham phat hién rdi ro khi ching xay ra.
> ng phé: la cac kiém soat duoc thiét ké

nhdm gidm thiéu anh hwéng va khac phuc

thiét hai do cac rai ro gay nén.

Cach thirc kiém soat

Cac loai cach thirc kiém soat:

> Tha céng: 1a kiém soat dwoc thuc hién tha céng bdi
con nguwdi, khéng cé sw hd tro clia hé théng CNTT.

> Tw dong: 1a kiém soat dwoc thye hién tw dong bdi hé
théng CNTT, khéng c6 suw can thiép ctia con ngudi.

> Ban tw dong: 1a kiém soat doi hdi sw can thiép cua
con nguoi dé thwe hién nhwng hanh déng cta chi
kiém soat phu thudc vao két qua dau ra cla hé thdng
CNTT.




Thao luan: Mo ta kiem soat hiéntai

Anh/ Chi vui long doc kj mé ta kiém soat hién tai theo tinh hudng

dwoc cung cap va cho y kién.

' C
3 :
EVNNPT_HSRRQT :
_Bai tap thao luan _
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1. Danh mục quy trình 1

								1				2				3				4				5

				[Điền tên nghiệp vụ chính]				Chiến lược phát triển của Tổng công ty				Kế hoạch và vật tư				Hợp đồng cung cấp dịch vụ truyền tải điện và các công việc liên quan				Thống kê và phân tích các hoạt động SXKD và ĐTXD				Tham mưu chỉ đạo thực hiện công tác giám sát, đánh giá đầu tư chung toàn EVNNPT



				[Điền tên các lưu đồ công việc xây dựng phục vụ nghiệp vụ chính]				QT05. Xây dựng kế hoạch CLPT của EVNNPT				QT01. Xây dựng kế hoạch tại EVNNPT				QT06. Xác nhận sản lượng truyền tải				QT04. Báo cáo Thống kê chính thức năm tại EVNNPT				QT02. Xây dựng Tiến độ điều hành tại EVNNPT



												QT03.Điều động vật tư								QT07. Báo cáo sơ kết tổng kết Năm tại EVNNPT



								…				QT10. Khởi tạo và cấp phát mã vật tư mới								QT08. Báo cáo giao ban Tháng tại EVNNPT



																				QT09. Báo cáo giao ban Tuần tại EVNNPT



																…







				Không nằm trong chức năng nhiệm vụ của Đơn vị/Ban, do Đơn vị/Ban khác thực hiện



				Liên quan đến HSRR trọng yếu

				Nội dung năm 2023 sẽ hoàn thiện





2. HSRR 1

		NHẬN DIỆN RỦI RO								PHÂN TÍCH RỦI RO																																		XỬ LÝ RỦI RO								GIÁM SÁT RỦI RO

		Tên quy trình		Nhóm rủi ro/Quy trình con		Mã tham chiếu Rủi ro #		Mô tả Rủi ro		Mã tham chiếu nguyên nhân #		Nhòm nguyên nhân		Mô tả nguyên nhân		Mã tham chiếu ảnh hưởng #		Nhóm ảnh hưởng		Mức độ ảnh hưởng		Mã tham chiếu kiểm soát #		Mô tả hoạt động kiểm soát  hiện tại		Loại kiểm soát		Loại kiểm soát		Đánh giá hiệu quả kiểm soát						 Rủi ro còn lại								Số tham chiếu 		Đề xuất kiểm soát bổ sung/
Phương án xử lý rủi ro		Người chịu trách nhiệm		Ngày hoàn thành dự kiến		Cập nhật tiến độ kiểm soát bổ sung/Phương án xử lý rủi ro		Ngày hoàn thành



																														Thiết kế kiểm soát		Hiệu quả vận hành		Xếp hạng kiểm soát		Khả năng xảy ra		Mức độ ảnh hưởng		Điểm rủi ro		Xếp hạng rủi ro



		QT[điền số thứ tự]. Tên quy trình L2 (là nghiệp vụ chính)		Điền tên các lưu đồ công việc xây dựng phục vụ nghiệp vụ chính		QT[điền số thứ tự quy trình].RR[điền STT rủi ro]		[Mô tả rủi ro]																						N/A		N/A		N/A										 

										Mã tham chiếu rủi ro + NN[điền STT nguyên nhân]

Vd: QT01.RR01.NN01		Chọn một trong các loại sau: 
- Khách quan
- Quy trình/quy định nội bộ
- Con người
- Hệ thống
- Đặc thù 		Mô tả nội dung nguyên nhân, lưu ý nội dung là những nguyên nhân chính, cốt lõi, tránh lan man và nhầm lẫn giữa hệ quả và nguyên nhân, sai bản chất.		Mã tham chiếu rủi ro + AH[điền STT ảnh hưởng]

Vd: QT01.RR01.AH01		Chọn một trong các loại sau: 
(i) Tài chính; 
(ii) Danh tiếng; 
(iii) Tuân thủ; 
(iv) Con người; 
(v) Hoạt động.				QT[điền số thứ tự quy trình].RR[điền STT rủi ro].KS[điền STT kiểm soát]		Mô tả nội dung kiểm soát bao gồm Kiểm soát thực hiện tại của TCT và kiểm soát theo yêu cầu của TCT tại Ban/đơn vị		Chọn một trong các loại sau: Ngăn ngừa/ Phát hiện/ Ứng phó		Chọn một trong các loại sau: Tự động/ Bán tự động/ Thủ công		Chọn một trong các loại sau: Hiệu quả/ Hiệu quả một phần/ Không hiệu quả/ Chưa có kiểm soát (N/A)		Chọn một trong các loại sau: Hiệu quả/ Hiệu quả một phần/ Không hiệu quả/ Chưa có kiểm soát (N/A)		Chọn một trong các loại sau: Hiệu quả/ Hiệu quả một phần/ Không hiệu quả/ Chưa có kiểm soát (N/A)		Đánh giá theo một trong các mức sau: Rất hiếm/ Ít xảy ra/ Trung bình/ Hay xảy ra/ Thường xuyên xảy ra		Đánh giá theo một trong các mức sau: Rất thấp/ Thấp/ Trung bình/ Nghiêm trọng/ Đặc biệt nghiêm trọng				Xếp hạng theo một trong các mức sau: Rất cao/ Cao/ Trung bình/ Thấp		PAXL_[điền STT]

01 PAXL có thể điền cho nhiều rủi ro, nhiều kiểm soát		Mô tả nội dung phương án

		QT01. Xây dựng kế hoạch tại EVNNPT				QT01.RR01		Số liệu báo cáo chưa sát với thực tế		QT01.RR01.NN01		Khách quan		Do các vướng mắc trong BTGPMB, Quy chế, Quy định thẩm định, phê duyệt mới, Quy hoạch…ảnh hưởng đến tiến độ dự án		QT01.RR01.AH01		Tài chính		nhiều		QT01.KS01		Phối hợp cùng các ban, đơn vị rà soát, kiểm tra sự phù hợp số liệu thực hiện năm n để có thể chuẩn xác số liệu thực hiện năm n+1		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_01		Trước khi giao kế hoạch (dự kiến tháng 1 năm n+1) cần chuẩn xác lại số liệu thực hiện năm n (số liệu đến thời điểm đó tính chính xác cao hơn thời điểm lập trình KH lần đầu tháng 9 năm n) để cân đối lại số liệu kế hoạch năm n+1. Tăng tính chính xác của số liệu

		QT01. Xây dựng kế hoạch tại EVNNPT				QT01.RR01		Số liệu báo cáo chưa sát với thực tế		QT01.RR01.NN02		Quy trình / quy định nội bộ		Thời gian yêu cầu báo cáo KH sớm (tháng 9 hàng năm)		QT01.RR01.AH01		Tài chính		nhiều		QT01.KS01		Phối hợp cùng các ban, đơn vị rà soát, kiểm tra sự phù hợp số liệu thực hiện năm n để có thể chuẩn xác số liệu thực hiện năm n+1		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_01		Trước khi giao kế hoạch (dự kiến tháng 1 năm n+1) cần chuẩn xác lại số liệu thực hiện năm n (số liệu đến thời điểm đó tính chính xác cao hơn thời điểm lập trình KH lần đầu tháng 9 năm n) để cân đối lại số liệu kế hoạch năm n+1. Tăng tính chính xác của số liệu

		QT01. Xây dựng kế hoạch tại EVNNPT				QT01.RR02		Chậm tiến độ lập báo cáo		QT01.RR02.NN01		Khách quan		Phải rà soát, lập qua nhiều khâu. Các số liệu giữa các đơn vị  mang tính liên thông và kế thừa		QT01.RR02.AH01		Tài chính		nhiều		QT01.KS02		Đôn đốc các ban, đơn vị  trong và sau quá trình lập Kế hoạch năm n+1		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_02		Xem xét đánh giá chấm điểm cho đơn vị hàng năm

		QT02. Xây dựng Tiến độ điều hành tại EVNNPT				QT02.RR01		Số liệu báo cáo chưa sát với thực tế		QT02.RR01.NN01		Khách quan		Do các vướng mắc trong BTGPMB, Quy chế, Quy định thẩm định, phê duyệt mới, Quy hoạch…ảnh hưởng đến tiến độ dự án		QT02.RR01.AH01		Tài chính		nhiều		QT02.KS01		Phối hợp cùng các ban, đơn vị rà soát, kiểm tra sự phù hợp số liệu thực hiện năm n để có thể chuẩn xác số liệu thực hiện năm n+1		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_01		Trước khi giao kế hoạch (dự kiến tháng 1 năm n+1) cần chuẩn xác lại số liệu thực hiện năm n (số liệu đến thời điểm đó tính chính xác cao hơn thời điểm lập trình KH lần đầu tháng 9 năm n) để cân đối lại số liệu kế hoạch năm n+1. Tăng tính chính xác của số liệu

		QT02. Xây dựng Tiến độ điều hành tại EVNNPT				QT02.RR01		Số liệu báo cáo chưa sát với thực tế		QT02.RR01.NN02		Quy trình / quy định nội bộ		Thời gian yêu cầu báo cáo KH sớm (tháng 9 hàng năm)		QT02.RR01.AH02		Hoạt động		nhiều		QT02.KS01		Phối hợp cùng các ban, đơn vị rà soát, kiểm tra sự phù hợp số liệu thực hiện năm n để có thể chuẩn xác số liệu thực hiện năm n+1		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_01		Trước khi giao kế hoạch (dự kiến tháng 1 năm n+1) cần chuẩn xác lại số liệu thực hiện năm n (số liệu đến thời điểm đó tính chính xác cao hơn thời điểm lập trình KH lần đầu tháng 9 năm n) để cân đối lại số liệu kế hoạch năm n+1. Tăng tính chính xác của số liệu

		QT02. Xây dựng Tiến độ điều hành tại EVNNPT				QT02.RR02		Chậm tiến độ lập báo cáo		QT02.RR02.NN01		Khách quan		Phải rà soát, lập qua nhiều khâu. Các số liệu giữa các đơn vị  mang tính liên thông và kế thừa		QT02.RR02.AH01		Tài chính		nhiều		QT02.KS02		Đôn đốc các ban, đơn vị  trong và sau quá trình lập Kế hoạch năm n+1		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_02		Xem xét đánh giá chấm điểm cho đơn vị hàng năm

		QT02. Xây dựng Tiến độ điều hành tại EVNNPT				QT02.RR02		Chậm tiến độ lập báo cáo		QT02.RR02.NN01		Khách quan		Phải rà soát, lập qua nhiều khâu. Các số liệu giữa các đơn vị  mang tính liên thông và kế thừa		QT02.RR02.AH02		Hoạt động		nhiều		QT02.KS02		Đôn đốc các ban, đơn vị  trong và sau quá trình lập Kế hoạch năm n+1		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_02		Xem xét đánh giá chấm điểm cho đơn vị hàng năm

		QT03.Điều động vật tư				QT03.RR01		Không đủ căn cứ pháp lý		QT03.RR01. NN01		Con người		Do không hiểu quy định nên không luận cứ, căn cứ đầy đủ các cơ sở pháp lý		QT03.RR01.AH01		Hoạt động		ít		QT03.KS01		Đối chiếu với các quy định liên quan đến công tác điều động VTTB.		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_03		Yêu cầu đơn vị báo cáo lại và bổ sung căn cứ.

		QT03.Điều động vật tư				QT03.RR02		Nhiều Ban phối hợp dẫn đến chậm do người có trách nhiệm đi công tác, vắng mặt, mất nhiều thời gian hơn…		QT03.RR02.NN01		Hệ thống		Cần phải phối hợp nhiêu ban nên dẫn đến mất nhiều thời gian dẫn đên chậm chễ trong công tác điều động VTTB		QT03.RR02.AH01		Hoạt động		ít		QT03.KS02		Đôn đốc các bộ phận có liên quan.		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_04		Đề nghị áp dụng chuyển đổi số, gửi thông báo tới người có trách nhiệm phối hợp đối với các trường hợp cấp bách.

		QT03.Điều động vật tư				QT03.RR03		Chất lượng VTTB được điều động chưa đáp ứng yêu cầu		QT03.RR03.NN01		Đặc thù		VTTB dự phòng được lưu chữ trong thời gian dài, công tác bảo quản không đúng quy định		QT03.RR03.AH01		Hoạt động		ít		QT03.KS03		Tăng cường công tác kiểm soát chất lượng VTTB trong quá trình bảo quản, thí nghiệm, kiểm tra trước khi điều động		Phòng ngừa		thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_05		Báo cáo chất lượng VTTB kèm theo văn bản đề xuất điều động.

		QT04. Báo cáo Thống kê chính thức năm tại EVNNPT				QT04.RR01		Chậm tiến độ lập báo cáo		QT04.RR01.NN01		Quy trình / quy định nội bộ		Chốt số liệu theo báo cáo tài chính năm được kiểm toán (khoảng thời gian quý I năm sau)		QT04.RR01.AH01		Tuân thủ		rất ít		QT04.KS01		Báo cáo Thống kê chính thức năm chốt số thực hiện các chỉ tiêu SXKD ĐTXD… sau khi có báo cáo tài chính năm được kiểm toán (khoảng thời gian quý I năm sau)		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_02		Xem xét đánh giá chấm điểm cho đơn vị hàng năm

		QT04. Báo cáo Thống kê chính thức năm tại EVNNPT				QT04.RR01		Chậm tiến độ lập báo cáo		QT04.RR01.NN02		Khách quan		Các Ban, các đơn vị phải rà soát và chốt số liệu thống kê chính thức năm		QT04.RR01.AH02		Tuân thủ		rất ít		QT04.KS02		Đôn đốc các ban, đơn vị trong và sau quá trình lập Báo cáo Thống kê chính thức năm		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_02		Xem xét đánh giá chấm điểm cho đơn vị hàng năm

		QT05. Xây dựng kế hoạch CLPT của EVNNPT				QT05.RR01		Các chỉ tiêu, nhiệm vụ chưa phù hợp, chưa đầy đủ		QT05.RR01.NN01		Khách quan		Số lượng chỉ tiêu và nhiệm vụ nhiều		QT05.RR01.AH01		Tuân thủ		ít		QT05.KS01		Phối hợp cùng các ban, đơn vị rà soát, kiểm tra sự phù hợp và đầy đủ của các chỉ tiêu, nhiệm vụ		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_06		Báo cáo cấp có thẩm quyền để điều chỉnh, bổ sung và trừ điểm đơn vị gây ra

		QT05. Xây dựng kế hoạch CLPT của EVNNPT				QT05.RR02		Chậm tiến độ lập báo cáo		QT05.RR02.NN01		Khách quan		Trùng với thời điềm lập báo cáo kế hoạch SXKD-ĐTXD-TC		QT05.RR02.AH01		Tuân thủ		ít		QT05.KS02		Đôn đốc các ban, đơn vị gửi báo cáo đúng thời hạn		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_02		Xem xét đánh giá chấm điểm cho đơn vị hàng năm

		QT06. Xác nhận sản lượng truyền tải				QT06.RR01		Số liệu đo đếm chưa đủ, chưa chính xác		QT06.RR01.NN01		Khách quan		Hệ thống thu thập dữ liệu đo đếm bị sự cố		QT06.RR01.AH01		Hoạt động		ít		QT06.KS01		Phối hợp cùng đơn vị và các bên liên quan rà soát, kiểm tra số liệu		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_07		Phối hợp với các bên liên quan tính toán bù trừ số liệu sai lệch đưa vào kỳ giao nhận sau

		QT06. Xác nhận sản lượng truyền tải				QT06.RR02		Chậm tiến độ xác nhận		QT06.RR02.NN01		Khách quan		Hệ thống thu thập dữ liệu đo đếm bị sự cố		QT06.RR02.AH01		Hoạt động		ít		QT06.KS02		Đôn đốc các đơn vị gửi xác nhận đúng thời hạn		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_02		Xem xét đánh giá chấm điểm cho đơn vị hàng năm

		QT07. Báo cáo sơ kết tổng kết Năm tại EVNNPT				QT07.RR01		Số liệu báo cáo chưa sát với thực tế.		QT07.RR01.NN01		Khách quan		Số liệu ước tính		QT07.RR01.AH01		Tuân thủ		rất ít		QT07.KS01		Báo cáo Sơ kết, tổng kết năm: Chốt số liệu để ước tính số thực hiện 6 tháng (ngày 15 tháng 6 hàng năm); Chốt số liệu để ước tính số thực hiện 12 tháng (ngày 15 tháng 12 hàng năm).		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_08		số liệu thực hiện chính thức sẽ được điều chỉnh theo Báo cáo thống kê chính thức năm

		QT07. Báo cáo sơ kết tổng kết Năm tại EVNNPT				QT07.RR01		Số liệu báo cáo chưa sát với thực tế.		QT07.RR01.NN01		Khách quan		Số liệu ước tính		QT07.RR01.AH01		Tuân thủ		rất ít		QT07.KS02		Kiểm soát số liệu trong và sau quá trình lập Báo cáo Sơ kết, tổng kết năm		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_08		số liệu thực hiện chính thức sẽ được điều chỉnh theo Báo cáo thống kê chính thức năm

		QT08. Báo cáo giao ban Tháng tại EVNNPT				QT08.RR01		Số liệu báo cáo chưa sát với thực tế.		QT08.RR01.NN01		Khách quan		Số liệu ước tính		QT08.RR01.AH01		Tuân thủ		rất ít		QT08.KS01		Báo cáo Giao ban Tháng: Chốt số liệu để ước tính số thực hiện tháng và lũy kế thực hiện từ đầu năm đến hết tháng báo cáo (ngày 15 hàng tháng)		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_09		số liệu thực hiện chính thức sẽ được điều chỉnh vào tháng tiếp theo

		QT08. Báo cáo giao ban Tháng tại EVNNPT				QT08.RR01		Số liệu báo cáo chưa sát với thực tế.		QT08.RR01.NN01		Khách quan		Số liệu ước tính		QT08.RR01.AH01		Tuân thủ		rất ít		QT08.KS02		Kiểm soát số liệu trong và sau quá trình lập Báo cáo Tháng		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_09		số liệu thực hiện chính thức sẽ được điều chỉnh vào tháng tiếp theo

		QT09. Báo cáo giao ban Tuần tại EVNNPT				QT09.RR01		Số liệu báo cáo chưa sát với thực tế.		QT09.RR01.NN01		Khách quan		Số liệu ước tính		QT09.RR01.AH01		Tuân thủ		rất ít		QT09.KS01		Báo cáo Giao ban Tuần: Cập nhật số liệu, tình hình thực hiện vào thứ 6 hàng tuần, và cập nhật sự cố ĐZ, TBA vào thời điểm sáng thứ 2 họp giao ban Tuần		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_10		cập nhật số liệu mới nhất đến sáng ngày giao ban

		QT09. Báo cáo giao ban Tuần tại EVNNPT				QT09.RR01		Số liệu báo cáo chưa sát với thực tế.		QT09.RR01.NN01		Khách quan		Số liệu ước tính		QT09.RR01.AH01		Tuân thủ		rất ít		QT09.KS02		Cần thiết cập nhật các thông tin mới nhất, các phát sinh khó khăn, vướng mắc mới nhất. Để Lãnh đạo NPT họp giao ban, đề ra các chỉ đạo nhiệm vụ giải quyết, khắc phục		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_10		cập nhật số liệu mới nhất đến sáng ngày giao ban

		QT10. Khởi tạo và cấp phát mã vật tư mới				QT10.RR01		Khởi tạo mã chưa chính xác đối với danh điểm mã 5 ký tự được quy đinh.		QT10.RR01.NN01		Con người		không rà soát kỹ trong quá trình thực hiện		QT10.RR01.AH01		Tuân thủ		ít		QT10.KS01		Tra soát lại trong thư viện danh điểm mã 5 ký tự		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_11		Từ chối duyệt mã và đề xuất danh điểm chính xác.

		QT10. Khởi tạo và cấp phát mã vật tư mới				QT10.RR02		Mã bị trùng lặp dẫn đến lãng phí nguồn tài nguyên mã.		QT10.RR02.NN01		Con người		không rà soát kỹ trong quá trình thực hiện		QT10.RR02.AH01		Tuân thủ		ít		QT10.KS02		Tra cứu kỹ lưỡng trước khi đề xuất mã mới		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_11		Từ chối duyệt mã, yêu cầu sử dụng mã đã có hoặc đề xuất mã chính xác để sử dụng ngay.

		QT10. Khởi tạo và cấp phát mã vật tư mới				QT10.RR03		Mã không phản ánh chính xác loại VTTB.		QT10.RR03.NN01		Con người		không tìm hiểu kỹ để đặt tên đảm bảo mo tả tính tổng quát của VTTB		QT10.RR03.AH01		Danh tiếng		ít		QT10.KS03		Hiểu rõ chủng loại, chức năng của VTTB dự kiến đề xuất sinh mã mới		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_11		Từ chối duyệt mã và yêu cầu đề xuất lại.

		QT10. Khởi tạo và cấp phát mã vật tư mới				QT10.RR04		Lỗi dữ liệu trên ERP.		QT10.RR04.NN01		Hệ thống		Chưa làm chủ được công nghệ dữ liệu cũng như lỗi chương trình ERP		QT10.RR04. AH01		Hoạt động		rất ít		QT10.KS04		Sử dụng ERP chính xác, khi phát sinh lỗi báo ngay cho hệ thống Jira		Phòng ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		không		Thấp		PAXL_12		Đề nghị hỗ trợ từ IT.
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4. HSRR 2

		NHẬN DIỆN RỦI RO								PHÂN TÍCH RỦI RO																																		XỬ LÝ RỦI RO								GIÁM SÁT RỦI RO

		Tên quy trình		Nhóm rủi ro/Quy trình con		Mã tham chiếu Rủi ro #		Mô tả Rủi ro		Mã tham chiếu nguyên nhân #		Nhóm nguyên nhân		Mô tả nguyên nhân		Mã tham chiếu ảnh hưởng #		Nhóm ảnh hưởng		Mức độ ảnh hưởng		Mã tham chiếu kiểm soát #		Mô tả hoạt động kiểm soát  hiện tại		Loại kiểm soát		Loại kiểm soát		Đánh giá hiệu quả kiểm soát						 Rủi ro còn lại								Số tham chiếu 		Đề xuất kiểm soát bổ sung/
Phương án xử lý rủi ro		Người chịu trách nhiệm		Ngày hoàn thành dự kiến		Cập nhật tiến độ kiểm soát bổ sung/Phương án xử lý rủi ro		Ngày hoàn thành



																														Thiết kế kiểm soát		Hiệu quả vận hành		Xếp hạng kiểm soát		Khả năng xảy ra		Mức độ ảnh hưởng		Điểm rủi ro		Xếp hạng rủi ro



		QT[điền số thứ tự]. Tên quy trình L2 (là nghiệp vụ chính)		Điền tên các lưu đồ công việc xây dựng phục vụ nghiệp vụ chính		QT[điền số thứ tự quy trình].RR[điền STT rủi ro]		[Mô tả rủi ro]		Mã tham chiếu rủi ro + NN[điền STT nguyên nhân]

Vd: QT01.RR01.NN01		Chọn một trong các loại sau: 		Mô tả nội dung nguyên nhân, lưu ý nội dung là những nguyên nhân chính, cốt lõi, tránh lan man và nhầm lẫn giữa hệ quả và nguyên nhân, sai bản chất.		Mã tham chiếu rủi ro + AH[điền STT ảnh hưởng]

Vd: QT01.RR01.AH01		Chọn một trong các loại sau: 		Mô tả chi tiết nội dung ảnh hưởng như thế nào như nhóm ảnh hưởng đã chọn.
Ví dụ: 
- Tài chính: Làm sai dẫn đến bị phạt vi phạm, gây tổn hại về lợi nhuận		QT[điền số thứ tự quy trình].RR[điền STT rủi ro].KS[điền STT kiểm soát]		Mô tả nội dung kiểm soát bao gồm Kiểm soát thực hiện tại của TCT và kiểm soát theo yêu cầu của TCT tại Ban/đơn vị		Chọn một trong các loại sau: 		Chọn một trong các loại sau: 		Chọn một trong các loại sau: 		Chọn một trong các loại sau: 		Chọn một trong các loại sau: 		Đánh giá theo một trong các mức sau: 		Đánh giá theo một trong các mức sau:		Điểm PTC1 tự xét: tương ứng với 5 cấp độ mức độ ảnh hưởng 5/4/3/2/1		Xếp hạng theo một trong các mức sau: 		PAXL_[điền STT]

01 PAXL có thể điền cho nhiều rủi ro, nhiều kiểm soát		Mô tả nội dung phương án

												Khách quan						Tài chính								Ngăn ngừa		Tự động		Hiệu quả		Hiệu quả		Hiệu quả		Rất hiếm		Rất thấp		1		Thấp

												Quy trình/quy định nội bộ						Danh tiếng								Phát hiện		Bán tự động		Hiệu quả một phần		Hiệu quả một phần		Hiệu quả một phần		Ít xẩy ra		Thấp		2		Trung bình

												Con người						Tuân thủ								Ứng phó		Thủ công		Không hiệu quả		Không hiệu quả		Không hiệu quả		Trung Bình		Trung bình		3		Cao

												Hệ thống						Con người												Chưa có kiểm soát		Chưa có kiểm soát		Chưa có kiểm soát		Hay xẩy ra		Nghiêm trọng		4		Rất cao

												Đặc thù						Hoạt động																		Thường xuyên xẩy ra		Đặc biệt nghiêm trọng		5

		QT01. Kế hoạch chi phí sản xuất		Quy trình sửa chữa thường xuyên, xử lý sự cố		QT01.RR01		Đơn vị quản lý vận hành không kịp thời báo cáo khiếm khuyết dẫn đến Công ty chưa có chỉ đạo kịp thời		QT01.RR01.NN01		Con người		Đơn vị quên báo cáo trong thời gian quy định, tuy nhiên sau đó mới báo cáo bổ sung.		QT01.RR01.AH01		Tuân thủ		Tuân thủ: Không tuân thủ quy trình/quy định dẫn đến thời gian xử lý khiếm khuyết, sự cố có thể bị kéo dài hoặc sự cố trầm trọng hơn		QT01.RR01.KS01		- Thông tin khiếm khuyết sự cố từ hệ thống giám sát SCADA của các cấp điều độ A0, A1, B01, điều độ của các Công ty Điện lực.
- Hàng ngày, Công ty họp giap ban để cập nhật, đánh giá, phân tích các khiếm khuyết, sự cố và đưa ra các chỉ đạo xử lý kịp thời nhằm đảm bảo lưới truyền tải điện vận hành an toàn.
- Nhắc nhở và xem xét  trừ điểm thi đua các đơn vị không báo cáo kịp thời nhiều lần.		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT01. Kế hoạch chi phí sản xuất		Quy trình sửa chữa thường xuyên, xử lý sự cố		QT01.RR02		Báo cáo khiếm khuyết không chính xác hoặc thiếu thông tin		QT01.RR02.NN01		Con người				QT01.RR02.AH01		Con người				QT01.RR02.KS01		Các phòng chức năng Công ty phải mất thêm nhiều thời gian để chuẩn xác lại thông tin và yêu cầu đơn vị lập lại báo cáo		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT01. Kế hoạch chi phí sản xuất		Quy trình sửa chữa thường xuyên, xử lý sự cố		QT01.RR03		Phòng chức năng Công ty chậm xử lý thông tin do đơn vị cung cấp		QT01.RR03.NN01		Con người				QT01.RR03.AH01		Con người				QT01.RR03.KS01		Lãnh đạo Công ty yêu cầu các đơn vị và phòng chức năng Công ty báo cáo khiếm khuyết trong họp giao ban ngày và yêu cầu thời hạn xử lý		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT01. Kế hoạch chi phí sản xuất		Quy trình sửa chữa thường xuyên, xử lý sự cố		QT01.RR04		Phòng Kế hoạch chậm trình Lãnh đạo bố trí nguồn vốn và giao nhiệm vụ		QT01.RR04.NN01		Con người				QT01.RR04.AH01		Con người				QT01.RR04.KS01		Lãnh đạo Công ty yêu cầu phòng Kế hoạch bố trí nguồn vốn theo phân cấp và thời hạn xử lý trong giao ban ngày		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT01. Kế hoạch chi phí sản xuất		Quy trình sửa chữa thường xuyên, xử lý sự cố		QT01.RR05		Đơn vị chậm lập phương án dự toán xử lý khiếm khuyết		QT01.RR05.NN01		Con người				QT01.RR05.AH01		Con người				QT01.RR05.KS01		Phòng Kế hoạch đôn đốc, yêu cầu đơn vị khẩn trương lập phương án dự toán và thời hạn xử lý trong giao ban ngày		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT01. Kế hoạch chi phí sản xuất		Quy trình sửa chữa thường xuyên, xử lý sự cố		QT01.RR06		Phòng Đầu tư xây dựng chậm phê duyệt phương án dự toán xử lý khiếm khuyết		QT01.RR06.NN01		Con người				QT01.RR06.AH01		Con người				QT01.RR06.KS01		Lãnh đạo Công ty yêu cầu phòng Đầu tư xây dựng  khẩn trương phê duyệt phương án dự toán và thời hạn xử lý trong giao ban ngày		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT01. Kế hoạch chi phí sản xuất		Quy trình sửa chữa thường xuyên, xử lý sự cố		QT01.RR07		Vật tư thiết bị không có sẵn trong kho		QT01.RR07.NN01		Con người				QT01.RR07.AH01		Con người				QT01.RR07.KS01		Rà soát vật tư dự phòng của các đơn vị thành viên EVNNPT hoặc mua mới nếu không có		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT01. Kế hoạch chi phí sản xuất		Quy trình sửa chữa thường xuyên, xử lý sự cố		QT01.RR08		Hồ sơ nghiệm thu không đầy đủ dẫn đến mất nhiều thời gian hoàn thiện		QT01.RR08.NN01		Con người				QT01.RR08.AH01		Con người				QT01.RR08.KS01		Đơn vị thi công kiểm tra hồ sơ nghiệm thu quyết toán ngay từ đầu để tránh mất nhiều thời gian kiểm tra trên Công ty		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT02. Kế hoạch Sửa chữa lớn		Quy trình lập và duyệt danh mục sửa chữa lớn		QT02.RR01		Hồ sơ trình duyệt danh mục SCL của đơn vị chưa  đầy đủ thông tin		QT02.RR01.NN01		Con người				QT02.RR01.AH01		Con người				QT02.RR01.KS01		Các phòng chức năng Công ty phải mất thêm nhiều thời gian để chuẩn xác lại thông tin và yêu cầu đơn vị lập lại hồ sơ		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT02. Kế hoạch Sửa chữa lớn		Quy trình lập và duyệt danh mục sửa chữa lớn		QT02.RR02		Hàng hóa về chậm do các yếu tố bất khả kháng như: dịch bệnh, chiến tranh, đình công		QT02.RR02.NN01		Con người				QT02.RR02.AH01		Con người				QT02.RR02.KS01		Đôn đốc nhà thầu đẩy nhanh tiến độ cung cấp vật tư và xem xét rà soát các vật tư thiết bị hiện có trên lưới hoặc dự phòng để điều động tạm thời.		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT02. Kế hoạch Sửa chữa lớn		Quy trình lập và duyệt danh mục sửa chữa lớn		QT02.RR03		Lịch cắt điện không được các cấp điều độ duyệt do phương thức vận hành		QT02.RR03.NN01		Con người				QT02.RR03.AH01		Con người				QT02.RR03.KS01		Thường xuyên làm việc với điều độ để phê duyệt lịch cắt điện đồng thời xem xét các giải pháp thi công khác 		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT02. Kế hoạch Sửa chữa lớn		Quy trình lập và duyệt danh mục sửa chữa lớn		QT02.RR04		Hồ sơ nghiệm thu không đầy đủ dẫn đến mất nhiều thời gian hoàn thiện		QT02.RR04.NN01		Con người				QT02.RR04.AH01		Con người				QT02.RR04.KS01		Đơn vị thi công kiểm tra hồ sơ nghiệm thu quyết toán ngay từ đầu để tránh mất nhiều thời gian kiểm tra trên Công ty		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT03. Kế hoạch Đầu tư xây dựng		Quy trình ký kết và quản lý Hợp đồng trong ĐTXD		QT03.RR01		Bất lợi, gây thiệt hại cho CĐT trong quá trình thương thảo hợp đồng.		QT03.RR01.NN01		Con người				QT03.RR01.AH01		Con người				QT03.RR01.KS01		Các phòng chức năng tham gia thương thảo rà soát nội dung thương thảo đảm bảo tuân thủ HSMT, tuân thủ các quy trình, quy phạm của Ngành điện và các quy định của Pháp luật 		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT03. Kế hoạch Đầu tư xây dựng		Quy trình ký kết và quản lý Hợp đồng trong ĐTXD		QT03.RR02		các điều khoản của hợp đồng trái với quy định của Pháp luật, của Ngành điện		QT03.RR02.NN01		Quy trình/quy định nội bộ				QT03.RR02.AH01		Tài chính				QT03.RR02.KS01		Phòng KTTTPC và các phòng chức năng tham gia thương thảo rà soát các điều khoản của hợp đồng đảm bảo tuân thủ các quy định của Pháp luật		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu

		QT03. Kế hoạch Đầu tư xây dựng		Quy trình ký kết và quản lý Hợp đồng trong ĐTXD		QT03.RR03		Chậm tiến độ trong quá trình triển khai hợp đồng		QT03.RR03.NN01		Con người				QT03.RR03.AH01		Tài chính				QT03.RR03.KS01		Trên cơ sở kế hoạch, biểu tiến độ chi tiết được lập, các phòng chức năng phối hợp chặt trẽ quản lý về nhân lực tham gia, bố trí tài chính kịp thời, thường xuyên đôn đốc, kiểm tra các nhân lực triển khai hợp đồng đảm bảo theo đúng tiến độ đã đề ra. Xử lý kịp thời các phát sinh, thay đổi trong quá trình thực hiện hợp đồng.		Ngăn ngừa		Thủ công		Hiệu quả		Hiệu quả		Hiệu quả		Ít xẩy ra		Trung bình		3		Trung bình		PAXL01		Thường xuyên đôn đốc, giám sát tiến độ, chất lượng hồ sơ khảo sát, kỹ thuật, hợp đồng, nghiệm thu





Sheet1

		APQC's Utilities process classification framework

		Hierarchy ID		Name				Mapping Quy trình tại EVN						PIC		Doc. Ref

		9.0		Manage Financial Resources

tc={2B285A52-9BE8-4918-963D-4B3E440D9B8A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Overseeing key back-office processes for organizations. This category includes process groups related to planning and management accounting,  revenue accounting, general accounting and reporting, fixed-asset project accounting, payroll, accounts payable and expense reimbursements, treasury operations, internal controls, tax management, international funds/consolidation, and global trade services.				Quy trình TCKT

		9.1		Perform planning and management accounting

tc={D7D3030B-7B6D-4D5B-AE4A-27D89DD82A1E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Determining different stages of the planning process and accounting. Classify, determine, analyze, interpret, and communicate information to make up-to-date business decisions for better management and control functions.

		9.1.1		Perform planning/budgeting/forecasting

tc={456AE12C-F5C6-4BF6-A3AA-BF5BD28960B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Allocating funds to meet future and current financial goals. Led by the chief financial officer, have the finance function plan, budget, and forecast in order to determine and describe long and short-term financial goals.		1		Quy trình lập kế hoạch tài chính						Ban TCKT

		9.1.1.1		Develop and maintain budget policies and procedures

tc={087F9C31-B97F-4943-8EB7-D6B62618C7AD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Formulating financial budgetary guidelines and strategies. Develop a framework for rules and regulations regarding budgets. Create a step-by-step process to achieve financial goals. 						N/A						bao gồm trong Quy chế SXKD

		9.1.1.2		Prepare periodic budgets and plans

tc={CFC61E3D-BF9B-40C9-AF30-A2006138343B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating reports on a quarterly or annual basis for fund allocation. Create a financial statement that estimates revenues and expenses over a specific period of time. (Leverage budget methods such as cost-based and zero-based budgeting techniques, in light of the periodic targets outlined during Develop and maintain budget policies and procedures [10771].)		1.1				Lập kế hoạch tài chính năm				Ban TCKT

		9.1.1.3		Operationalize and implement plans to achieve budget

tc={320D92C8-F242-4563-8614-B4C770A29CAE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Putting budgeting plans into practical use keeping within designated forecasting parameters.						N/A						Bao gồm trong 1.2

		9.1.1.4		Prepare periodic financial forecasts

tc={14DEAAD9-0736-4F90-B7BB-D3F1C20C2B25}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating estimates of the projected income and expenses required over a predetermined time frame. Develop the projections of profit and loss statements, balance sheets, and the cash flow forecast.						N/A						Bao gồm trong 1.2

		9.1.1.5		Perform variance analysis against forecasts and budgets

tc={585B6405-E5E7-4319-B5BE-B8B03AAFC6CA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Conducting a quantitative analysis between what was forecasted and budgeted and actual financial behavior. 		1.2				Báo cáo thực hiện kế hoạch tài chính				Ban TCKT		Báo cáo kết quả thực hiện, đánh giá chênh lệch và ước cho kỳ tiếp theo

		9.1.2		Perform cost accounting and control

tc={2FA0D5F2-7C26-41FF-89C3-ECE4549AF863}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Defining costs to be incurred and methods for optimum utilization. Determine the costs of products, processes, projects, etc. to compile in the�financial statements, as well as to assist management in making decisions regarding planning and control. Control costs by managing and reducing business expenses.

		9.1.2.1		Perform inventory accounting

tc={05BD5353-7FA4-403E-8F67-51AADC493D29}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Conducting accounting for assets, and finding reasons for changes (depreciation, obsolescence, deterioration, change in customer taste, increased demand, decreased market supply, etc.).				Quản lý hàng tồn kho						Ban TCKT

		9.1.2.2		Perform profit center accounting

tc={BB1A4639-BA16-4BF8-A164-F95694E376B1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Determining the revenue, profits, and losses incurred by each unit within the organization that produces profit. 

		9.1.2.3		Perform cost of sales analysis

tc={A58FA45D-ED23-4B38-8EA2-1BCBA2E58528}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Studying expenses directly associated with product. Analyze the cost of sales, which is the cost of manufacturing products.

		9.1.2.4		Perform product costing

tc={4426FD72-7C77-4798-A246-513FAAB7CD29}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Studying and finding out the relevant cost center for a product by studying every resource used in its making.				Quản lý chi phí giá thành		Tập hợp chi phí và tính giá thành điện công ty mẹ Tập đoàn				Ban TCKT

		9.1.2.5		Perform variance analysis

tc={A8CE8EE4-C3FB-4782-AC7A-FACFDD0B40FE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Discovering the changes between forecasted and actual costing. Analyze actual and planned behavior by reviewing the amount of a variance on a trend line in order to maintain control over a business.						Tập hợp chi phí và tính giá thành điện hợp nhất Tập đoàn				Ban TCKT

		9.1.2.6		Report on profitability

tc={1089C87D-FF08-4738-AF49-6D0EC4402F8C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making a report about revenues generated by the organization or business unit concerned. This process requires the organization to create a report which shows how business is generating profits. Profits are the part which is left after paying all expenses directly related to the generation of the revenue, such as producing a product, and other expenses related to conducting business activities.

		9.1.3		Perform cost management

tc={DB7073C4-0A72-4132-8310-1F9075615225}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Deciding which expenses can be avoided to reduce some costs and increase revenues. Plan and control the organization's budget to forecast future expenditures. 				Quản lý chi phí 

		9.1.3.1		Determine key cost drivers

tc={16B93F72-ABCE-4620-8F98-1E90CBE8A76B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Defining cost drivers for a particular activity. 						Các thành phần chi phí trong tổng chi phí						Bao gồm trong quy chế chi phí giá điện

		9.1.3.2		Measure cost drivers

tc={07CB36D4-9D8B-482C-B0A4-3AC2E2484058}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Calculating cost drivers. 

		9.1.3.3		Determine critical activities

tc={5288D3D3-A8FB-4E66-8493-8C994CFF3161}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Determine the activities that hinder the progress of finance activities. This requires the organization to determine those business activities carried out by the financial function of the organization and which are indispensable. This undertaking helps the organization triangulate those activities which are essential and where costs cannot be slashed.

		9.1.3.4		Manage asset resource deployment and utilization

tc={46154E10-AB7C-4510-A9B8-CEE27F42E7D0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Distributing or allocating asset resources in different processes for optimal utilization.

		9.1.4		Evaluate and manage financial performance

tc={5DCFC18F-3962-47C7-A4AB-FF2F41876A69}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking and achieving predetermined financial targets and timelines. Assess and manage the profitability, feasibility, and consistency of a business or project. Study the revenues generated.

		9.1.4.1		Assess customer and product profitability

tc={4DA903FD-57DB-4F68-A523-F460E03921F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Studying product demand and targeted customer preferences. Study customers' demands or preferences after deducting the cost of delivering the final product.

		9.1.4.2		Evaluate new products

tc={EFD66561-9ED4-4502-B1B9-6C7AE3293882}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking demand about a specific product by a customer segment. Conduct a detailed study--or research a customer behavior or preference for a product--in order to determine its production and profitability in a specific market. 

		9.1.4.3		Perform life cycle costing

tc={DA95CD47-B88B-4181-9A09-B66E0F895767}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Determining the cost of delivering an end product at different stages of production. Study the total life cycle of a product/process to determine how much revenue and production cost will be incurred at every stage in order to make strategic decisions. 

		9.1.4.4		Optimize customer and product mix

tc={73DC9737-D28B-43A5-AACB-C3510641FF2F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating the best fit between a product and the end user. Maximize the customer base by providing different products in the market. 

		9.1.4.5		Track performance of new-customer and product strategies

tc={6CEA95A1-2331-43C3-99AD-02EA3CF05B50}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Observing the behavior of a new set of customers for different products. Prepare strategies to improve sales and profits.

		9.1.4.6		Prepare activity-based performance measures

tc={3F9E8A45-7FD9-46F0-B0BB-11F6434960E6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Evaluating performance based on different sets of activities created by management to measure performance.

		9.1.4.7		Manage continuous cost improvement

tc={CF81FBAD-E212-4358-8726-3F5FBF44971A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Conducting activities to improve cost distribution regularly. Follow or adopt different ways of reducing costs.

		9.2		Perform revenue accounting

tc={86258585-7507-4A68-99D8-257A204A2E09}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Comparing revenue targets to reality. Review all transactions and entries passed in final accounts in a year in order to examine profits.		2		Quản lý doanh thu/phải thu						Ban TCKT

		9.2.1		Process customer credit

tc={0279F12A-B2D8-477E-BE74-0EF2153B979E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Evaluating and processing requests for advances. Evaluate credit requests by customers requiring loans to buy products/services. 						N/A						Khách hàng chủ yếu là 3 TCT phân phối, không thiết lập hạn mức tín dụng

		9.2.1.1		Establish credit policies

tc={9E52F3DF-17C2-4B68-8FDD-3301CC696AEA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating guidelines for providing advances. Set up credit standards, credit terms, and collection policies.

		9.2.1.2		Analyze/Approve new account applications

tc={83480F4A-8AB2-444E-AC19-39D12A32B5A5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking and accepting new requests based on eligibility criteria. Analyze the status of applicants and requirements to be met for a new account.

		9.2.1.3		Analyze credit scoring history

tc={512DEC97-A1AF-44E4-88D9-BAA15B15337E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reviewing past credit scores to determine the if a line of credit will be extended to potential customers.  This could also include extending additional credit to existing accounts.

		9.2.1.4		Forecast credit scoring requirement

tc={0FAA29F9-5065-4DF1-95CA-82B5F3582BAE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Planning credit score requirements based on established credit policies. 

		9.2.1.5		Review existing accounts

tc={64E3EFC7-993E-4141-984A-2E303240CFDC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Evaluating existing account holders and their past performance. Regularly review existing accounts to get the required information about the status at present.

		9.2.1.6		Produce credit/collection reports

tc={C5632ABF-71CB-4D95-BE0A-17F9176ADACD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing account payable reports about payments to be made according to accounting rules and principles, and providing the reports to management.

		9.2.1.7		Reinstate or suspend accounts based on credit policies

tc={AD4C9EA8-6914-4F0D-A40A-A86FEDE767FB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Closing or restarting accounts according to changes made in credit policies. 

		9.2.2		Invoice customer

tc={06BA3356-EBBE-4E7D-B212-228108742136}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing detailed reports of customer purchases. Prepare a commercial document between the seller and customer with details about transaction. Detail the quantity purchased, price of products/services, date, parties involved, unique invoice number, and tax information.		2.1				Lập hóa đơn				Ban TCKT

		9.2.2.1		Maintain customer/product master files

tc={AB83B9B3-9168-4215-9AD0-1A60660D7D2C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating and updating a record of customers and the products being purchased by them in a database. This process element requires the organization to maintain a database of customers and their purchases. Such a master-file can be used to ensure customer touch point, enhance customer satisfaction, explore cross selling opportunities, and identify future trends. This database will include several particulars about the personal details of the organization's customers and a tracking of the products being sold.

		9.2.2.2		Generate customer billing data

tc={BF7A8D3D-7DD8-483F-B911-1CA04B1AFCA1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing detailed reports about products purchased by customers. Record and generate a detail account of transactions made by customers fat a particular time and location. Include all details about products such as price, quantity, and name.

		9.2.2.3		Transmit billing data to customers

tc={4F1ECFA9-E4E4-4F84-8503-133CD7F15439}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Providing information to customers about purchases made by them. Communicate the details of purchases. Provide customers with a copy of details for their reference.

		9.2.2.4		Post receivable entries

tc={6215C6A1-0967-4A99-82D4-E725A1A85687}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Registering transactions and their scheduled payments. 

		9.2.2.5		Resolve customer billing inquiries

tc={9F47569B-860B-40FA-912C-113FDDE642B8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking and solving billing queries raised by customers. 

		9.2.3		Process accounts receivable (AR)

tc={DEF0CD39-5EF0-4B7A-AA3F-5AC6ED13FD94}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Processing payments due from customers. This includes all processing of funds received, whether by check or electronically. This does not include the generation of invoices.		2.2				Ghi nhận công nợ phải thu				Ban TCKT

		9.2.3.1		Establish AR policies

tc={2330C2AF-B018-4AB0-A2C1-86506AA0D1C3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating rules and regulations to be followed in case of credit sales to customers. Create rules and procedures to follow at the time of sale (e.g., the allowable number of installments).

		9.2.3.2		Receive/Deposit customer payments

tc={B5C59F22-ED1C-4155-AF3A-FF626971B4E9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Collecting cash from customers. Deposit it into bank account. Make entries into the books of accounts.

		9.2.3.3		Apply cash remittances

tc={4100CD1D-131D-49A3-9A05-CEA1B4BB18B8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking and moving funds between countries for business activities, typically through authorized remittance agents.

		9.2.3.4		Prepare AR reports

tc={56517B1E-3BC9-49D1-838C-6B35D1E3361B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing reports that detail balances due or what to collect from customers at a certain point in time. 

		9.2.3.5		Post AR activity to the general ledger

tc={0658FE45-AB15-42C7-8001-D79D3F61B043}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing the general ledger for account receivables from journals. Place all journal entries related to accounts receivables in the general ledger accounts of a business. 

		9.2.4		Manage and process collections

tc={A87D99EF-953A-4906-AD51-CEC9E6E98857}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Posting entries to respective accounts, and preparing accounts for receivables. Manage the cash collected by the business from its debtors. Record it in the books of accounts to provide clear information about the availability of the cash.		2.3				Thu tiền				Ban TCKT

		9.2.4.1		Establish policies for delinquent accounts

tc={7D072048-671F-40BC-9D84-7014B4901FEF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating a process to follow in case of a failed payment by account holders. Create rules and regulations for the account holder who has failed to make at least the minimum monthly payment by the due date. 

		9.2.4.2		Analyze delinquent account balances

tc={C5552EC3-DA65-4D74-895B-35938D2B424C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Examining balance statements of accountholders who failed to make required payments. Study or review the account details of customers' past payments when preparing negotiations policies. 

		9.2.4.3		Correspond/Negotiate with delinquent accounts

tc={526FD4C0-3333-4690-A048-A0868F65C496}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Determine ways for customers in default to repay debts (e.g., allowing more time or discounts).

		9.2.4.4		Discuss account resolution with internal parties

tc={8AED65E9-5D2B-4B37-89FC-A4133234E6C0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Determining rules for handling accounts. Discuss and plan with internal parties (department heads, managers, and senior management) about rules to follow in coming months.

		9.2.4.5		Process adjustments/write off balances

tc={54C33F04-C255-401D-9FCA-25A27DB90C6A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Maintaining reserves for write-offs and adjustments. Adjust or write off certain expenses and losses. 

		9.2.4.6		Perform recovery workout

tc={77393FA4-2158-4854-9DF2-FAD7C9450098}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Renegotiating the terms of a loan agreement in order to recoup money from a default account. 

		9.2.4.7		Manage default accounts

tc={3954F844-2435-4141-A56F-6EFD619DA7C3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing accounts that have not met the requirements agreed upon to pay off outstanding debts.

		9.2.5		Manage and process adjustments/deductions

tc={8E437F95-FB74-420B-A06D-79E0C997B353}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating and providing funds for necessary adjustments and deductions, including all expenses that were required for the business at certain point in time.		2.4				Đối chiếu công nợ cuối kỳ				Ban TCKT

		9.2.5.1		Establish policies/procedures for adjustments

tc={4692DF1D-C3DD-4F0C-919E-2749F4631DEA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating guidelines to follow in case of adjustments to business processes.

		9.2.5.2		Analyze adjustments

tc={3B8FAB01-2D73-4B57-9214-5B7B1174A67B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking changes made in accounts during the year. Examine the alterations made in final accounts to rectify errors/omissions.

		9.2.5.3		Correspond/Negotiate with customer

tc={60F8E9D2-6C3C-4B0E-973F-11957C3AFB02}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Providing suitable offers to customers. Present different offers (e.g., discounts) available for customers or buyers.

		9.2.5.4		Discuss resolution with internal parties

tc={5603FC39-399B-4DEE-99A7-EE5988B58365}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Discussing and planning with internal parties (department heads, managers, and senior management) about rules to follow in coming months.

		9.2.5.5		Prepare chargeback invoices

tc={280B38B2-8AD0-4F2D-B9C4-1F786E2241C7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating a mechanism for consumer protection in case of a higher price charged. When a supplier sells a product at a higher price to the distributor than the price they have set with the end user, submit a chargeback to the supplier to recover the money lost in the transaction.

		9.2.5.6		Process related entries

tc={1B97ACB7-8641-42F7-B1BF-148B2677C0F1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Recording business transactions as they occur in order to provide a balanced accounts for financial reporting. 

		9.2.5.7		Perform market settlement, data exchange, reconciliation, and validation

		9.3		Perform general accounting and reporting

tc={75893E76-2BB5-42E7-AAF4-BA2D674FD7C5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making statements about business activities and functions. Prepare financial statements (balance sheet, income statement, statement of cash flows, and statement of stockholders' equity) according to accounting concepts and principles.		3		Quản lý kế toán						Ban TCKT

		9.3.1		Manage policies and procedures

tc={72F27949-A574-41C9-86AF-61CCCAE1CDA2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating procedures to perform general accounting and reporting. Follow the rules and regulations made for a particular process in the business.  Publish accounting policies. 		3.1				Thiết lập chính sách kế toán				Ban TCKT

		9.3.1.1		Negotiate service-level agreements

tc={E616AB15-4767-45A4-B8E4-3D8283FB2B52}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Agreeing upon terms and conditions. Negotiate an agreement between two or more parties, the customer and service providers. Specify scope, quality, and responsibilities.

		9.3.1.2		Establish accounting policies

tc={0067D171-A2BB-49E3-BA80-9B6CCBC69671}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Establishing policies and procedures to prepare financial statements, including methods, measurement systems, and procedures for providing disclosures.

		9.3.1.3		Publish accounting policies

		9.3.1.4		Set and enforce approval limits

tc={CD3D1DB2-B256-4D77-8B7D-F6CF7EA83983}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Implementing parameters for accounting. Apply set conditions for any approval process.

		9.3.1.5		Establish common financial systems

tc={23798857-114C-442A-BD1F-F91560111448}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Establishing processes and procedures to exercise financial control and accountability. Record, verify, and report transactions that affect revenues, expenditures, assets, and liabilities.

		9.3.2		Perform general accounting

tc={A0558711-E5E6-4C93-B53A-E0460F0C80D1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Applying basic principles, concepts, and accounting practices in recording and preparing final accounts, and using accounting information in management.		3.2				Kế toán tổng hợp				Ban TCKT

		9.3.2.1		Maintain chart of accounts

tc={3A68D89A-D91D-4B63-985B-8103446E4075}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing trial balance account from general ledgers. List all accounts used in the general ledger. Alter accounts according to business requirements.						Hệ thống sổ và tài khoản kế toán				Ban TCKT		Chế độ kế toán

		9.3.2.2		Process journal entries

tc={A21DBA8D-B008-4CDD-8671-F133AEDCD733}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making ledger and trial balance accounts from journal entries. This process requires the organization to record every transaction into accounts done by business. It is a base documents for preparing final accounts of company.								Lập bút toán hạch toán		Ban TCKT

		9.3.2.3		Process allocations

tc={6346117C-6AD2-4243-B46C-AEF6F86E3EDD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Allocating funds across functions. Apportion funds in line with the budgets created. Formalize allocations in centralized internal records.								Thực hiện bút toán phân bổ		Ban TCKT

		9.3.2.4		Process period end adjustments

tc={193009E2-0041-4A90-AAA0-4D86A3E012CE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Updating journal entries to adjust the balance of income and expenses at the end of an accounting period. 								Đóng kỳ		Ban TCKT

		9.3.2.5		Post and reconcile intercompany transactions

tc={7CD3F955-BD91-440F-A00B-57E261B65ED6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking accounts separately for a parent and subsidiary company. Manage relationship between a parent company and subsidiaries. Document intercompany transactions in separate financial statements. 								Kiểm tra, đối chiếu giao dịch nội bộ		Ban TCKT

		9.3.2.6		Reconcile general ledger accounts

tc={78C1EAB9-0823-4E40-8688-DDAAD7FCA8D4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reviewing general ledger accounts for a parent and subsidiaries companies. Validate the integrity of account balances on the company's general ledger of accounts. Review and compare general ledger accounts balances with source documents to ensure that balances match. 								Kiểm tra, đối chiếu số liệu		Ban TCKT

		9.3.2.7		Perform consolidations and process eliminations

tc={EBDD3F35-0078-41F8-8ACC-545FE6CB21F6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Aggregating different processes in the business. Eliminate discontinued processes.								N/A

		9.3.2.8		Prepare trial balance

tc={4E02230A-5D1D-4ABE-B69A-01263C17AE04}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Balancing debit and credit balances of trial balance to preparing final accounts. Calculate the total debits and credits in company's accounts. Correspond the sum of all debits with the sum of all credits. Adjust entries as appropriate.								Lập báo cáo tài chính		Ban TCKT

		9.3.2.9		Prepare and post management adjustments

tc={1F62EBEF-A02F-4CB7-B0E9-8A176C7E213D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Accounting for changes due to country-level policy changes. Record adjustments made by management in the accounts. 								Bút toán điều chỉnh		Ban TCKT

		9.3.3		Perform fixed-asset accounting

tc={023BE0EF-1D66-4126-8E63-38E20B5EFCD5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Accounting for long-term and fixed assets. Record purchased, fixed assets that are not easily convertible into cash. Account for costs, useful life, resale value, depreciation, and amortization.				Quản lý Tài sản cố định

		9.3.3.1		Establish fixed-asset policies and procedures

tc={E23534F8-F09A-4D39-BE75-B083D16B28F2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating rules for fixed assets market valuation. Make rules and regulations for fixed assets regarding depreciation, provisions, resale, usage, etc.						N/A						Quy chế quản lý vốn và tài sản

		9.3.3.2		Maintain fixed-asset master data files

tc={D8085502-88C1-429B-9E58-ED72F25807D0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keeping reports up-to-date regarding fixed assets. Create a fixed assets database detailing price, life cycle, depreciation rate, resale value, installation information, usage information, etc.						Quản lý sổ TSCĐ				Đơn vị thực hiện

		9.3.3.3		Process and record fixed-asset additions and retires

tc={08CA9AAB-B20A-407A-9B02-707C41D304BF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keeping a summary of sales and purchases of assets. Record any expenses made for new assets purchased and sales of any old assets during the fiscal year. 						Ghi nhận TSCĐ				Đơn vị thực hiện

		9.3.3.4		Process and record fixed-asset adjustments, enhancements, revaluations, and transfers

tc={BB495836-D226-44C2-9CF3-051C68A98E8A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keeping a summary of expenses for installing and modifying assets. Record any expenses made for new assets purchased, any expenses incurred on improvements, the valuation of assets to reach current market price, and any transfer assets from one location to another during the fiscal year.						Thuê, cho thuê, cầm cố, thế chấp, thanh lý, nhượng bán TSCĐ				Đơn vị thực hiện

		9.3.3.5		Process and record fixed-asset maintenance and repair expenses

tc={CD8F9E1F-6102-42ED-A627-CBC1EFEA800A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Maintaining a record of expenses necessitated for repairs and the preservation of assets. Administer and oversee the maintenance and repair of any fixed assets. Record all related transactions.						Sửa chữa lớn TSCĐ				Đơn vị thực hiện

		9.3.3.6		Calculate and record depreciation expense

tc={67609FB6-A3FC-44C4-8124-7CA7F6226B08}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Carrying out accounting for depreciation over fixed assets. Compute the sums necessitated. Maintain a record of the cost value of fixed assets over their useful life in the book of accounts.						Khấu hao				Đơn vị thực hiện

		9.3.3.7		Reconcile fixed-asset ledger

tc={35A58E19-91D0-4793-9B31-9B90329AEF1C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Balancing the ledger account balance for fixed assets. Correct errors in the books of fixed assets. Provide correct information in relevant accounts.						Xử lý cuối kỳ				Ban TCKT

		9.3.3.8		Track fixed-assets including physical inventory

tc={DE1A848A-29B4-4726-A826-8380184346B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking and updating the record of all raw materials and fixed assets. Track all fixes asset. Maintain a record of all�inventory items.						Kiểm kê				Đơn vị thực hiện

		9.3.3.9		Provide fixed-asset data to support tax, statutory, and regulatory reporting

tc={9DC758ED-F384-4D78-80E3-0CDD6686744C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Showing market value and related expenses on fixed assets data for taxation. Provide complete information recorded in the books of fixed assets about purchase price, depreciation, installation charges, resale market value etc. for  tax and regulatory purposes.						N/A

		9.3.4		Perform financial reporting

tc={6DBBA189-B29D-45C8-9032-A1DFDFCE7C93}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reporting on the organization's financial status to stakeholders.�Include balance sheets, income statements, cash flow statements, and statements of shareholders' equity.		3.3				Lập báo cáo tài chính				Ban TCKT

		9.3.4.1		Prepare business unit financial statements

tc={18FEAF92-31F3-4EE8-A6B2-58C992288907}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making reports of subsidiaries units to show profits generated from them. Prepare financial statements (balance sheets, income statements, cash flow statements and statements of shareholders' equity) for a single unit of a business.								Lập báo cáo công ty mẹ		Ban TCKT

		9.3.4.2		Prepare consolidated financial statements

tc={CFAD7FEC-B153-4D7A-9D57-44376DF20493}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making final accounts for all units of company together. Prepare combined financial statements of a parent company and its subsidiaries (i.e., separate legal entities controlled by a parent company) showing assets, liabilities, equity, income, expenses, and cash flows.								Lập báo cáo chung hợp nhất		Ban TCKT

		9.3.4.3		Perform business unit reporting/review management reports

tc={25949BFA-E268-438C-A61E-7B1ABF5DB32A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making reports for units/subsidiaries to help management in decision making. Prepare financial statements (balance sheets, income statements, cash flow statements, and statements of shareholders' equity) for a single unit of a business. Break down profits and losses by function/unit, clients, products, and region.

		9.3.4.4		Perform consolidated reporting/review of cost management reports

tc={8D685BB6-0180-42D8-AFF5-8996AB2B78E3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making reports for all units to help higher management in decision making. Prepare combined financial statements of a parent company and its all subsidiaries (separate legal entities controlled by a parent company) showing assets, liabilities, equity, income, expenses and cash flows, and also going through periodic reports which shows the actual and estimated costs and their variances.

		9.3.4.5		Prepare statements for board review

tc={71F842E8-C3BC-4C2B-B7B7-4DE82FC78D66}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing a draft of financial statements for the board to review before they are sent to the auditor. 

		9.3.4.6		Produce quarterly/annual filings and shareholder reports

tc={C1C81062-4835-45FE-AF7E-B48E1892B0AA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making and presenting financial reports to stakeholders. Create annual and quarterly financial statements for reporting purposes. Prepare shareholder reports with details of the profit-and-loss account, balance sheet, and past year's business activities.

		9.3.4.7		Produce regulatory reports

tc={3D3C1DCE-E7B5-4E2A-A29F-4CBBBAAC8EFF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reporting raw or summary data for final accounts following rules and regulations.

		9.3.4.8		Perform legal and management consolidation

tc={F166E455-CCB9-4141-98CC-A83F739D97D2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Carrying out activities associated with legal and management consolidation. Legal consolidation can include currency conversion, balance carry forward, and consolidation of journal entries. Management consolidation can include reporting on financials on a reporting cycle basis to gauge the performance of the organization.

		9.4		Manage fixed-asset project accounting

tc={EC62CCD2-815B-4342-84D7-B53AD519AE5D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing accounts for large funds-invested projects. Manage and account for fixed assets projects (capital projects), which required significant capital investments over many years.				Quản lý dự án ĐTXD

		9.4.1		Perform capital planning and project approval

tc={80C4E155-D899-4F83-BBBB-5AC8038834EA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing a project finance report to solicit approvals in capital projects. Prepare budgets for projects that require heavy investments. Report on project finances to solicit approvals from management.						Kế hoạch ĐTXD				Đơn vị, Ban QLĐTƯ

		9.4.1.1		Develop capital investment policies and procedures

tc={AC370C2A-B950-49EC-B5DD-CE93FDDDE01E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating procedures and policies to follow for investing in capital projects. Create rules and regulations regarding large investment plans, which require in-depth forecasting for expenditure and revenue.								N/A				Quy chế ĐTXD

		9.4.1.2		Develop and approve capital expenditure plans and budgets

tc={4E6BF9EB-B473-4439-B064-822B09756E22}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating budgets, and soliciting approvals for capital projects. Prepare budgets for projects that require heavy investments. Secure approvals from  management.								Chuẩn bị dự án		Đơn vị, Ban QLĐTƯ

		9.4.1.3		Review and approve capital projects and fixed-asset acquisitions

tc={0E8626C2-88AC-4FFD-A982-F9E6CA8CBDA4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Evaluating and supporting capital investments in projects and fixed assets. Confirm details of capital projects. Secure approvals from managements for large investments.

		9.4.1.4		Conduct financial justification for project approval

tc={99DBD6B7-8AC1-4854-820B-365BAE9CD199}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reviewing all project business cases in order to substantiate projected financial gains. Validate any project's business case. Juxtapose the benefits derived from moving a project forward against the associated costs. 

		9.4.2		Perform capital project accounting

tc={D3C99107-B1B5-462F-8AC4-EDC3DD2EFB74}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Accounting for large-scale and large-cost investments. Manage and account for ongoing activities related to capital projects, including setting up new projects, recording project transactions, monitoring and tracking spending, closing and capitalizing projects, and measuring the financial returns on completed projects.						Thanh quyết toán vốn đầu tư dự án ĐTXD				Ban TCKT

		9.4.2.1		Create project account codes

tc={4A2CF28F-7D63-4FEF-9BE8-2FBEE4947535}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Giving reference codes for every project. 								Thêm mới một dự án		Đơn vị thực hiện

		9.4.2.2		Record project-related transactions

tc={77309480-D2F5-4F44-8A8B-91E0ECCA4CFA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Noting every transaction during a project in a common financial database. Document all transactions associated with any project. Maintain a centralized repository of all such financial data.								Ghi nhận chi phí dự án		Đơn vị thực hiện

		9.4.2.3		Monitor and track capital projects and budget spending

tc={737C934B-3AE7-4C05-B9CD-C811F26AFC9E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Evaluating project progress and funds invested. Observe and track significant funds invested on any long-term project. Compare to budget.								Cập nhật và quản lý chi phí dự án		Đơn vị thực hiện

		9.4.2.4		Close/capitalize projects

tc={EFE6C820-44B7-4566-B03D-31149D29806D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking for returns generated from projects for decision making. Evaluate capital projects that require heavy investments. Decide whether to proceed based on the revenues generated. 								Quyết toán dự án/hình thành tài sản sau quyết toán		Ban TCKT

		9.4.2.5		Measure financial returns on completed capital projects

tc={5F763728-B6D0-4D6D-BED7-19AFDC562600}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Comparing a finished project's profitability with forecasted returns. Scrutinize revenues generated by completed projects that required heavy investments. Determine profitability.								Đánh giá hiệu quả dự án		Đơn vị thực hiện

		9.5		Process payroll

tc={C7CE0D77-279B-4F11-87A6-CF0243BC09F8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Handling reporting time, managing pay, and processing taxes from salaries. Pay employees. Withhold taxes. Confirm the correct funds are paid to the correct government agency.				Tiền lương						Văn phòng

		9.5.1		Report time

tc={853BD3F5-9889-44DE-98AB-A0B66BF33F61}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Recording the reporting time of employees on-site. Track working days, salary calculations, holidays taken, number of hours spend in the office, billing hours, etc.

		9.5.1.1		Establish policies and procedures

tc={7D9723D6-8694-41D0-A40D-953C6500BE56}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Developing policies and procedures for the HR function to calculate compensation.

		9.5.1.2		Collect and record employee time worked

tc={9E3BD3D8-7F79-4053-88C7-154D306BD97C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tracking billing hours of each employee on daily basis. 

		9.5.1.3		Analyze and report paid and unpaid leave

tc={568FF43B-FBDF-4280-8F49-3BB80F773FDE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tracking leaves allowed and taken by employees. 

		9.5.1.4		Monitor regular, overtime, and other hours

tc={4F2EE6C5-71AC-4B3C-BD43-E8CD241F1CC5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Observing the number of hours worked by an employees on daily basis. Track the number of hours worked by an employee, as well as the number of hours worked beyond normal working hour's according to company standards.

		9.5.1.5		Analyze and report employee utilization

tc={3C09A9BA-4516-421C-810F-CD26557CAC03}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Monitoring the number of productive hours for employees.

		9.5.2		Manage pay

tc={DDC2396D-4DAA-4EF6-9647-722E1231850D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing the total payments made in employees payroll, including bonuses and compensation.

		9.5.2.1		Enter employee time worked into payroll system

tc={B2BA5E92-74A8-4CB1-B1B7-E049FF82EA9E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tracking the number of hours worked for the payroll system. Register the number of hours worked by an employee into the payroll system for the purpose of calculating salaries or wages.

		9.5.2.2		Maintain and administer employee earnings information

tc={A4BAA77B-7D65-4EFC-BB62-F6EDCC37E75D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tracking and oversee salary breakups of employees. This process requires the organization to manage and update information pertaining to the structure of every employee's salary. This would involve the updating any changes to the salary structures of the employees, in a central repository which can be accessed by pertinent departments.

		9.5.2.3		Maintain and administer applicable deductions

tc={AA1F1DF1-0714-4BB0-9CF9-CC25C5DFE3E7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Processing salary deductions for tax purposes. Keep and manage the details of every employee's salary deductions based on their expenses and investments during the year.

		9.5.2.4		Monitor changes in tax status of employees

tc={7410BC58-4FA9-4C1A-B347-74213D1553C1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tracking changes in the salary structure of employees for tax deductions. 

		9.5.2.5		Process and distribute payments

tc={348D6116-5D9A-4624-BC09-281DB4599A4D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Processing and distributing salaries to all employees. Execute the payroll management function through the dispensation of employee salaries. Leverage a centralized database of all payroll expenses.

		9.5.2.6		Process and distribute manual checks

tc={DE5E70A1-50C9-4A0F-B579-2CBBA24F6756}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Handling incorrect/omitted salary payments. 

		9.5.2.7		Process period-end adjustments

tc={BD6153AB-0258-4F17-A0AD-96FF5495BB60}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Adjusting salary deductions for tax purposes at the end of the year. 

		9.5.2.8		Respond to employee payroll inquiries

tc={7C1821B5-854A-4A10-9E8C-5E16C16B7F61}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Addressing salary-related queries raised by employees. 

		9.5.3		Manage and process payroll taxes

tc={D91FAF7E-91D9-489D-B244-398C7C764A73}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Deducting and paying taxes from employees' salaries.

		9.5.3.1		Develop tax plan

		9.5.3.2		Manage tax plan

		9.5.3.3		Calculate and pay applicable payroll taxes

tc={BA5A98FD-2FE0-4953-AE30-0C7323556AAE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Paying tax according to appropriate deductions made from salaries. Calculate and pay the tax liabilities according to the salaries and tax regulations of employees with the help of certified chartered accountants.

		9.5.3.4		Produce and distribute employee annual tax statements

tc={82E3EE4C-FFBE-4174-8E58-1ED6C2940BF9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Providing tax deductions statements created by certified chartered accountants to every employee for their reference or refunds.

		9.5.3.5		File regulatory payroll tax forms

tc={B82486D1-1DBB-4468-974C-A7914835213D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Filling taxes, and highlighting different sources of income and expenditures made.

		9.6		Process accounts payable and expense reimbursements

tc={A2E65C55-7777-427B-A16E-A270736326C0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Handling bills and reimbursements to be made. Make payments for goods or services taken or used on behalf of the organization.

		9.6.1		Process accounts payable (AP)

tc={56D1685A-2AF5-4B42-9EE3-800A0811EA2C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Processing payments of operating expenses and other supplier charges. This includes the development of policies and procedures around processing of accounts payable and all operations. This process is often supported by key technology enablers.		5		Quản lý phải trả						Ban TCKT

		9.6.1.1		Verify AP pay file with purchase order vendor master file

tc={CFB6B4E4-0AF1-4CB9-97F2-42CA2E0690A7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Matching records of bills to be paid with accounts. Check accounts payable entries with vendor's account for every payment made.						Khai báo và quản lý thông tin đối tượng phải trả				Ban TCKT		EVNEPTC quản lý các PPA và NMĐ, EVN cấp tiền cho EPTC thực hiện thanh toán

		9.6.1.2		Maintain/Manage electronic commerce

tc={2FB265E4-7815-4999-A962-90319614C2D2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tracking all online transactions.						N/A

		9.6.1.3		Audit invoices and key data in AP system

tc={1E07F916-0811-401F-B394-83D2313EC860}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Monitoring and evaluating bills registered in accounts books. Check all invoices. Maintain records. 						Xử lý hóa đơn và ghi nhận công nợ phải trả				Ban TCKT

		9.6.1.4		Approve payments

tc={BBD8EC6D-327E-4E18-9120-507D75937DD2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Processing payments for products/services.						Thanh toán				Ban TCKT

		9.6.1.5		Process financial accruals and reversals

tc={25E6A235-0340-4700-8175-4E95FD0909A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Handling transactions for accruals and reversals. Record transactions in the books of accounts on an accrual basis (irrespective of the actual cash flow) and reversals basis (cancel out the adjusting entries) for balancing accounts.

		9.6.1.6		Process payables taxes

tc={56500F4D-FA1A-4885-8424-280E74460175}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Filing the amount of taxes that a company owes as of the balance sheet date. Prepare�tax�returns, including the income tax filing for an individual or business entity from earnings.

		9.6.1.7		Research/Resolve payable exceptions

tc={274B1CD9-59FC-47C0-B34B-39CFE83D87C9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Resolving any atypical or inconsistent situation concerning payments to be made by the organization. Address any exceptional case of accounts payable on an ad hoc basis, by seeking counsel or carrying out any necessary research.

		9.6.1.8		Process payments

tc={1F0205CC-F162-4E2F-8CB8-BF2D5F743A77}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making payments for products/services on due dates (payment cycle) decided by parties involved.												Gộp thanh toán

		9.6.1.9		Respond to AP inquiries

tc={DF16CDE4-C5A6-4A8F-9317-7827784A5D23}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Clarifying or address queries relating to the particulars of AP such as date, discounts, amount, and installments. Coordinate with concerned parties about the fulfillment of bills payable.												Gộp đối chiếu công nợ và xử lý cuối kỳ

		9.6.1.10		Retain records

tc={0CD8928E-2B28-4952-8107-208C5024D162}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Keeping bills of every transaction for future reference. 												Gộp đối chiếu công nợ và xử lý cuối kỳ

		9.6.1.11		Adjust accounting records

tc={C81BEA2F-779B-4F3D-99D5-4468C574736E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Rectifying for alterations occurred in accounts while recording. 						Đối chiếu công nợ và xử lý cuối kỳ				Ban TCKT

		9.6.2		Process expense reimbursements

tc={25678F95-02AB-4CF5-9386-1A868C350C6A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Processing reimbursements to employees for the expenses incurred during the course of business. Approve and process advancements and reimbursements for employee expenses on the organization's behalf. Capture and report relevant tax data and manage personal accounts. 				N/A						Văn phòng

		9.6.2.1		Establish and communicate expense reimbursement policies and approval limits

tc={0E29C52F-5289-46F0-8AC7-8EF3C9C32669}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Explaining policies and procedures related to reimbursements requests by employees. Set policies regarding reimbursement process and amount limits etc. Inform employees. 

		9.6.2.2		Capture and report relevant tax data

tc={EE6532AB-EEAF-440B-AEF9-88D809DDB91B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Collecting and reporting all pertinent information regarding the taxes paid by the organization's employees.

		9.6.2.3		Approve reimbursements and advances

tc={4236B79E-0EC4-4716-8323-9C95C3910271}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Permitting expense reimbursement requests from employees. 

		9.6.2.4		Process reimbursements and advances

tc={78597B15-5558-49E5-B235-6EC9497F2597}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Paying for expense reimbursement requests from employees. (Follow Approve reimbursements and advances [10882] according to policies and conditions.)

		9.6.2.5		Manage personnel accounts

tc={7924F0B9-7DFD-47E1-9E5E-373995C93B18}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Maintaining accounts of individuals who are connected with business. 

		9.6.3		Manage corporate credit cards				N/A

		9.6.3.1		Establish corporate credit card policies and approval limits

		9.6.3.2		Process corporate credit card requests

		9.6.3.3		Order corporate credit cards

		9.6.3.4		Manage corporate credit card accounts

		9.6.3.5		Approve/Change credit limits

		9.6.3.6		Cancel/Deactivate credit card

		9.7		Manage treasury operations

tc={9C86E359-DB4C-4F5C-9D0E-26BE44E0C9B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing business's investments in trading in bonds, currencies, financial derivatives, etc. Manage the financial assets and holdings of the organization. Optimize the organization's liquidity. Invest excess cash. Reduce financial risks.

		9.7.1		Manage treasury policies and procedures

tc={19A3BDC1-3E19-45B9-8046-72C4F70EAACE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing rules and regulations for investments in trading in bonds, currencies, financial derivatives, etc. Establish policies and procedures for investments made. Optimize liquidity in treasury operations.				N/A

		9.7.1.1		Establish scope and governance of treasury operations

tc={87512E19-B8D1-4E89-BA1A-7B5649BEB64B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Selecting opportunities and the authoritative body for investments in trading in bonds, currencies, financial derivatives, etc.												Quy chế quản lý vốn và tài sản

		9.7.1.2		Establish and publish treasury policies

tc={900AE467-399B-49FD-A0E8-A4F51C69DEE6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating and providing investment regulations for the organization. Establish policies and procedures for investments to optimize liquidity in treasury operations. Create a written copy of it. 

		9.7.1.3		Develop treasury procedures

tc={3A4EBFFC-E060-4022-9D5E-CDE7EA5CFE94}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making processes for investing. Create steps for investments in bonds, currencies, and financial derivatives in order to optimize company's liquidity, invest excess cash, and reduce its financial risks.

		9.7.1.4		Monitor treasury procedures

tc={02AE165C-5F8C-4CD1-8636-0DEDC9413AB2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking treasury processes in order to optimize company's liquidity, invest excess cash, and reduce its financial risks.

		9.7.1.5		Audit treasury procedures

tc={E42FB0BB-15FC-48BB-8270-7D09A7015108}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Auditing the treasury function. 

		9.7.1.6		Revise treasury procedures

tc={5757272B-B23C-4C2D-8A77-3482FDC01A4D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reassessing all treasury procedures based on audit findings. 

		9.7.1.7		Develop and confirm internal controls for treasury

tc={444B238C-FF0B-4AEA-83B5-DF605F860E6B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating and managing the internal control systems for investments in bonds, currencies, and financial derivatives to verify procedures.

		9.7.1.8		Define system security requirements

tc={054CFE00-3375-4729-8D15-E49ACAFE393A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Describing the need of system security requirements for controlling access, reliability of information, accountability, and availability of information in the organization.

		9.7.2		Manage cash

tc={5965F4FE-B461-4167-B041-152C51C5B4F9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Taking care of all cash-related activities in the business. Manage and reconcile cash positions. Manage cash equivalents. Process and oversee electronic fund transfers. Develop cash flow forecasts. Manage cash flows. Produce cash management accounting transactions and reports. Manage and oversee banking relationships. Analyze, negotiate, resolve, and confirm bank fees.				Quản lý tiền mặt						Ban TCKT

		9.7.2.1		Manage and reconcile cash positions

tc={C00EBB47-72FB-45B6-966C-01B03DBD196E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Correcting cash differences in the books of accounts. Make optimum utilization of funds available in the business. Check for differences to rectify. 						Quản lý tiền mặt				Ban TCKT

		9.7.2.2		Manage cash equivalents

tc={B48F9115-AEFB-4370-9280-37379074365C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Taking care of all cash-related activities in the business. Utilize short-term assets that can be easily convertible into�cash, such as marketable securities, commercial paper and short-term government bonds, and treasury bills.						N/A

		9.7.2.3		Process and oversee electronic fund transfers (EFTs)

tc={0A3CC611-745C-4ECE-A10B-608C7A9FA102}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Supervising all online transactions.						N/A

		9.7.2.4		Develop cash flow forecasts

tc={A750FF11-75D5-485B-921B-6A2CB15FD5C6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing forecasts for the cash generated or used by the organization. 						Quản lý dòng tiền				Ban TCKT		Bao gồm dự báo dòng tiền và quản lý dòng tiền

		9.7.2.5		Manage cash flows

tc={656615EC-8FFD-481E-AB65-FD5BE0343671}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Delaying the outflow of funds as long as possible, but encourage the inflow of as fast as possible.						N/A

		9.7.2.6		Produce cash management accounting transactions and reports

tc={9AA20C07-4D39-4E48-9CD4-431CB1B98C7D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Presenting reports on all cash-related activities. Collect and manage short-term investing activities. Prepare reports of all transactions done. 						N/A

		9.7.2.7		Manage and oversee banking relationships

tc={01BF53F4-5F0C-4439-BAE1-3DF9E1F4EDC9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Maintaining and directing the course of relationships with banking partners.						Quản lý tài khoản ngân hàng				Ban TCKT

		9.7.2.8		Analyze, negotiate, resolve, and confirm bank fees

tc={9E4DF15A-3003-48E7-8C74-5475F3E9FE6B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Studying and finalizing bank fees for services provided by banks. Negotiate and finalize nominal fees that bank charges for various services, such as requesting a deposit slip or counter check or certifying papers.						N/A						Bao gồm trong quản lý tài khoản ngân hàng

		9.7.3		Manage in-house bank accounts

tc={6D0FE1FE-BDB6-4388-8D21-3AC8B5C74F88}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing financial services provided by an in-house bank structure in the corporation that is operating like a commercial bank. 

		9.7.3.1		Manage in-house bank accounts for subsidiaries

tc={CC637356-E87E-4550-9144-0EFA2ADBFE4B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Maintaining subsidiaries' company accounts opened with bank inside the corporation. Manage different financial services provided by in-house bank structure for parent companies' subsidiaries or branches. 

		9.7.3.2		Manage and facilitate inter-company borrowing transactions

tc={9155EB21-C184-4EFE-BE45-D7E8DD522C60}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Arranging loans for subsidiaries from in-house banks. 

		9.7.3.3		Manage centralized outgoing payments on behalf of subsidiaries

tc={EC74C75F-2B41-447C-B99B-CB880A3F69FF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Handling payments made for subsidiaries by parent company. 

		9.7.3.4		Manage central incoming payments on behalf of subsidiaries

tc={1803992D-B285-472B-B276-24A6D4A78E53}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Handling payments received by parent company for subsidiaries.

		9.7.3.5		Manage internal payments and netting transactions

tc={FD176B46-C8C5-4D0B-89E5-2704900B8B38}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Taking care of all business outflows and recording as whole. Manage making all payments for the organization and its units or subsidiaries. Track in books of accounts of parent company.

		9.7.3.6		Calculate interest and fees for in-house bank accounts

tc={DAD3FF8B-F84A-407D-868E-B1EE9D3F62FF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Computing all expenses paid to and receivables collected over the organization's banking activity. Calculate all charges and receivables, towards interest, fees, and any other payments over its own bank accounts. Record transactions in the books of accounts.

		9.7.3.7		Provide account statements for in-house bank accounts

tc={577EA9B2-C1A6-48CC-B8B8-797CC63E05AA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Facilitating account statements for all in-house banking activity.

		9.7.4		Manage debt and investment

tc={D9AF43CA-3E01-47E0-926D-50A8EF2868E5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Taking care of the organization's financial position. Manage its loans or debts from different sources and investments. Leverage the most profitable options to balance the financial position in the market.				Quản lý đầu tư tài chính						Ban TCKT

		9.7.4.1		Establish investment policy						N/A

		9.7.4.2		Manage financial intermediary relationships

tc={257AC48C-49C3-4CDA-82C8-0FF1B52272EB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Maintaining smooth relations with financial investment banks that help availing loans and services. 						N/A

		9.7.4.3		Manage liquidity

tc={17F124EA-77C0-4BD5-B8A2-DB7485461812}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing and maintaining enough liquidity in form of cash and cash equivalents in the business to meet urgent and timely requirements 						N/A

		9.7.4.4		Manage issuer exposure

tc={B9888101-AAFA-4A06-87E4-AC9F480BBD52}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing the exposure incurred by the issuer for providing credit to the borrower.						N/A

		9.7.4.5		Process and oversee debt and investment transactions

tc={8C84780E-0F21-4269-A818-B2D3E6BD84C6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Tracking loans taken and money invested in different options. Arrange and supervise loans from banks and individuals and investments in different available and profitable options.				Quản lý vốn vay		Huy động vốn				Ban TCKT

		9.7.4.6		Process and oversee foreign currency transactions

tc={7687C737-212E-4754-B389-4E6FB39F5643}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Arranging and supervising foreign exchange rate changes to avoid loss on foreign-currency transactions. 						Trả nợ vay

		9.7.4.7		Produce debt and investment accounting transaction reports

tc={35BEA72E-DDD6-42E5-B518-AF28AB75E3A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating transactions report of loans and investments. Prepare and maintain records of loans and investment transactions.						Ghi nhận và quản lý khoản vay

		9.7.4.8		Process and oversee interest rate transactions

tc={1DC0675E-BA47-4C00-BE35-31725FA778A0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Supervising the interest paid or received by the organization. Arrange and supervise interest rate swap transactions to manage exposure to fluctuations in interest rates. Or attain a marginally lower rate of interest than could be gained through a swap. 						Trả nợ vay

		9.7.5		Monitor and execute risk and hedging transactions

tc={BC7F3A6A-CB0B-4706-B5D7-012CA431611F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Performing transactions that limit investment risk with the help of derivatives, such as options and futures contracts. Manage interest rates, foreign exchange, and exposure risks. Develop and execute hedging transactions. Evaluate and refine hedging positions. Produce hedge accounting transactions and reports. Monitor credit.				Quản lý rủi ro tài chính 						Ban TCKT

		9.7.5.1		Develop risk management/hedging strategy

tc={4AA4F0D3-6A72-43FF-9916-53BC3B94FE1A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Taking an investment position to offset exposure to certain risks. This may include purchasing opposite of the organization's position in the marketplace, using derivatives transactions, or futures contracts. 

		9.7.5.2		Manage interest rate risk

tc={D27809FB-9008-4728-B912-7EB4E5BCA5CE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Handling risks arising from changes in the interest rate. 

		9.7.5.2.1		Manage interest rate market data

		9.7.5.2.2		Determine interest rate exposure for all markets

		9.7.5.2.3		Determine interest rate hedge requirements in accordance with risk policy

		9.7.5.2.4		Execute interest rate trades

		9.7.5.3		Manage foreign exchange risk

tc={0837CDD5-864C-4EF7-8123-23962C08FF55}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Taking care of foreign-exchange risks. 

		9.7.5.3.1		Manage foreign exchange market data

		9.7.5.3.2		Determine foreign exchange exposure for all currencies

		9.7.5.3.3		Determine foreign exchange hedge requirements in accordance with risk policy

		9.7.5.3.4		Execute foreign exchange trades

tc={01470A79-6EEB-42DC-AC81-0E8AFDD0F4F1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Executing all aspects for foreign exchange trade within foreign exchange market.  This includes buying, selling, and exchanging currencies at the current or expressed price point.

		9.7.5.3.5		Manage foreign exchange balance sheet risk

tc={E6166075-0713-433B-84A7-08605026917A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Overseeing the foreign exchange balance sheet with an eye towards potential risk. Risks include changes in conversion rates between the time the transaction occurred and when it is completed, or when transactions are made in a denomination other than that of the organization's base currency.

		9.7.5.4		Manage exposure risk

tc={BE1F5252-A68C-4647-B238-9B70B233C696}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Taking care of exposure risks. Maintain financial investments in particular investments or a portfolios that  could be risky for the organization.

		9.7.5.4.1		Determine current customer exposures and limit exceptions

		9.7.5.4.2		Resolve customer exposure limit violations

		9.7.5.4.3		Manage customer collateral

		9.7.5.4.4		Perform annual customer credit reviews

		9.7.5.5		Execute hedging transactions

tc={9C624B3F-28E5-4426-AD26-E3F23EDAC256}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Implementing hedging strategy in attempt to alleviate risk.  This will include all options, depravities, and futures contracts agreed upon in Develop risk management/hedging strategy [12974].

		9.7.5.5.1		Measure physical positions

		9.7.5.5.2		Establish hedges

tc={62773AB8-077C-4A21-8B22-0A10E0E2F31B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Determining which hedge options to execute. 

		9.7.5.5.3		Unwind hedges

tc={CC136BC8-7028-4244-94A7-FA2E57EAC042}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Closing out a position or cashing in derivatives early.  

		9.7.5.5.4		Evaluate and refine hedging positions

tc={DE476A4C-6546-49B2-B02E-F52239F633C0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Examining options in the market for hedging investments. Select an option.

		9.7.5.5.5		Monitor credit

tc={DD4728A9-76E6-4848-BABB-8A248249ED89}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Revising credit reports periodically for accurateness and changes that could be suggestive of duplicitous activity.�

		9.7.5.6		Produce hedge accounting transactions and reports

tc={B0254A8B-9629-4CA9-9550-5458DB83DFDF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing and documenting accounts and records of all hedging investment transactions to reduce risks due to change in markets.

		9.7.6		Manage financial fraud/dispute cases

		9.8		Manage internal controls

tc={56DFCFB5-1E82-42C4-BF8F-8E90BB45AA41}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Administering internal controls. This process requires the organization to manage entity's board of trustees,�management, and other personnel in order to offer judicious assurance about the achievement of effectiveness, proficiency of operations, and reliability of financial reporting.

		9.8.1		Establish internal controls, policies, and procedures

tc={3211CEFE-B469-4D1C-9DF6-4D2F1C4EE043}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Forming rules and regulations to ensure the achievement of effectiveness, proficiency of operations, and reliability of financial reporting.

		9.8.1.1		Establish board of directors and audit committee

tc={D5514D7B-3656-476B-9A02-9C3AAE50D14C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Establishing board of directors and auditing committee in order to assign roles and responsibilities for internal controls.

		9.8.1.2		Define and communicate code of ethics

tc={D3C6C925-536C-480F-AF4A-6A024D364403}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Outlining and communicating a code of ethics act responsibly. 

		9.8.1.3		Assign roles and responsibility for internal controls

tc={56E425C4-52A6-4874-A4BC-A2AD38710BF5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Defining roles, responsibilities, and accountabilities for effectiveness and proficiency of operations and reliability of financial reporting.

		9.8.1.4		Define business process objectives and risks

tc={3FCC907A-5DD9-4BB5-99A6-1AB2FBC0347B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Outlining the objectives and risks associated with a process. Delineate process goals. Determine the risks attached to it. Determine what the process is meant to accomplish, potential issues, a timeline of potential risks, the scope and potential impact of risks, etc.

		9.8.1.5		Define entity/unit risk tolerances

tc={169FACD2-18A9-45FA-8388-D78B88E4AB0D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Outlining the risk tolerance levels of individual units, as well as the organization as a whole. Determine the specific maximum risk to take in quantitative terms for each relevant risk subcategory, including strategic, operational, financial, and compliance risks.

		9.8.2		Operate controls and monitor compliance with internal controls policies and procedures

tc={615CF664-E98F-4678-9423-D3F07F6BC7A9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Incorporating planning, management, operations, and monitoring of internal control mechanism policies and procedures in order to manage internal controls. Design and implement control activities. Monitor control effectiveness. Remediate control deficiencies. Create compliance functions. Operate compliance functions. Implement and maintain technologies and tools to enable the internal controls-related activities.

		9.8.2.1		Design and implement control activities

tc={3E822BA5-A26D-4D9B-886A-8F3DB427E024}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Defining and executing policies, procedures, techniques, and mechanisms and actions taken to minimize risk.

		9.8.2.1.1		Conduct internal and regulatory audits

		9.8.2.1.2		Execute daily contract (sales, purchases, other) compliance tests

		9.8.2.2		Monitor control effectiveness

tc={9F4191D8-B2A0-4872-8E14-92B0DEF51155}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Overseeing the activities for internal controls. Observe the effectiveness of policies, procedures, techniques, and mechanisms actions taken to minimize risk.

		9.8.2.3		Remediate control deficiencies

tc={4FB65805-10BD-4EED-9B43-10D2F1477B25}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Taking corrective measures for policies, procedures, techniques, and mechanisms actions taken to minimize risk. (Conduct in accordance with Monitor control effectiveness [10918] in order to determine and rectify the control deficiencies.)

		9.8.2.4		Create compliance function

tc={8B0CC425-185A-4A79-A541-6FF3288E9336}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Developing a compliance function for internal controls. Monitor trading activity. Avoid conflicts of interest. Safeguard compliance with guidelines at brokerage houses. Avoid�money laundering�and potential�tax evasion. 

		9.8.2.5		Operate compliance function

tc={4F0A2671-29AE-440C-86DC-B1C0EF6D0EBB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Administering operational activities of a compliance function. 

		9.8.2.6		Implement and maintain controls-related enabling technologies and tools

tc={601D87BC-9820-4BF6-A56D-DB1341449CFF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Implementing and maintaining the compliance technological systems or equipment that are control-enabled.

		9.8.3		Report on internal controls compliance

tc={702E2505-FA20-4EB0-83F1-85E15FD049D5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reporting on internal controls compliance to the appropriate authority, including IT regulations and pertinent data.

		9.8.3.1		Report to external auditors

tc={4DBCFD69-4133-422B-9705-48A0719B3F47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reporting to external auditors. This process requires the organization to report to external auditors about the regulations for any critical data that the organization is holding.

		9.8.3.2		Report to regulators, share-/debt-holders, securities exchanges, etc.

tc={011F25CA-6456-4806-86E3-55C9D7C6F9EE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reporting to regulators, shareholders, debt holders, securities exchanges, etc. about IT regulations and pertinent data.

		9.8.3.3		Report to third parties

tc={13AA2D99-70A4-48AA-8FCA-ED343FCDFB6F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reporting to suppliers, customers, and partners that are doing business with the company about IT regulations and pertinent data.

		9.8.3.4		Report to internal management

tc={B8C8FCE4-845D-47EC-B784-4C2329E07E90}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Reporting to internal management (all employees, directors, and management) about IT regulations and pertinent data.

		9.9		Manage taxes

tc={94BA1259-A8B3-464C-A6AC-165A5067BF45}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Estimating the organization's periodic tax liabilities. Ensure that appropriate taxing authorities receive tax return filings and payments when due.				Quản lý thuế						Ban TCKT

		9.9.1		Develop tax strategy and plan

tc={256FA6B4-EC76-4B15-BD5E-E770229CB6F3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Setting targets for periodic tax liabilities. Assess the tax impact of various activities such as the acquisition or disposal of fixed assets or a deliberate change in number of employee.						N/A				Ban TCKT

		9.9.1.1		Develop foreign, national, state, and local tax strategy

tc={2300841C-40F0-44BB-9B43-215845D871B9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Developing a tax strategy for foreign, national, state, local administration. Set up tax strategies for foreign trade in imports and exports and at national, state, and local level.						N/A

		9.9.1.2		Consolidate and optimize total tax plan

tc={D8937D2C-3527-4F6B-830F-283BC2AFCA0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Combining and enhancing a rational analysis of a financial condition or plan from a tax perspective in order to align financial goals through efficient tax planning. 						N/A

		9.9.1.3		Maintain tax master data

tc={4F770881-ED53-41CD-9DFC-633599EDC90C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Maintaining a master file about the rational analysis of a financial condition or plan from a tax perspective in order to align financial goals through efficient tax planning. 						Quy trình quản lý các đối tượng thuế phải trả				Ban TCKT

		9.9.2		Process taxes

tc={BFF59EAB-364C-41E7-9442-DCFA75FA6932}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Processing the taxes of the organization in line with the regional taxation structure, including corporate, property, excise, and service taxes.						Nghiệp vụ quản lý thuế				Ban TCKT

		9.9.2.1		Perform tax planning/strategy

tc={C20038B9-F1FA-4BDA-8107-E5DCC0FAA5D8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Creating and implementing strategies for taxes to be paid or collected by the business. 								Thuế GTGT		Ban TCKT

		9.9.2.2		Prepare tax returns

tc={84230AD5-93B1-407F-B19E-F01E38CA87DC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing and submitting tax reports for every employee to the tax department in order to show the tax paid and deducted from their salaries in the year.								Thuế TNDN		Ban TCKT

		9.9.2.3		Prepare foreign taxes

tc={18033077-3BAB-4AD9-8CC5-A9135532D33C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing reports about paid or accrued foreign taxes to an overseas country.								Thuế Nhà thầu		Ban TCKT

		9.9.2.4		Calculate deferred taxes

tc={27F8168A-8F24-4AC3-B74A-FA57BD191092}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Calculating the income that has been realized when the tax on that income has not.								Phí, lệ phí và các loại thuế khác		Ban TCKT

		9.9.2.5		Account for taxes

tc={ED4EADD5-B379-406E-8554-23BB07F2DC0E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing the organization's financial accounts for the purpose of taxation. Prepare and maintain the tax paid by the organization to the country they have business in.

		9.9.2.6		Monitor tax compliance

tc={A0DC94D2-7054-41A7-B130-EA781F6DE714}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Checking and correcting the tax policies according to the rules and regulations set by the organization.

		9.9.2.7		Address tax inquiries

tc={63210D8C-6CCC-4731-8191-16E86550221C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Addressing any tax queries by any regulatory or government authorities. Review historical records related to taxation within the organization in order to respond to queries. 

		9.10		Manage international funds/consolidation

tc={FB87A23B-345A-456E-BC3E-DF42AD9B9A01}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing cash collections and disbursements made by operating units across the enterprise. When appropriate, transfer cash from the operating units to parent-level bank accounts managed by the organization's treasury team.

		9.10.1		Monitor international rates

tc={3A7BA8A1-811D-45AD-A18C-E2F316FB6099}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Forecasting and monitoring changes in foreign currency value or interest rates around the world that play an important role in the organization.

		9.10.2		Manage transactions

tc={A9939FB7-CBD5-48E7-84B7-4AB41E4C2BCC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Managing any transfer of funds in the course of conducting cross-border trades or investments, including conversion across currencies. Find the most suitable alternative for making payments, while saving taxes and avoiding any unwarranted regulation, with the objective of protecting capital.

		9.10.3		Monitor currency exposure/hedge currency

tc={87E12D8B-8D8B-45C1-BD72-5E051DF1240E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Assessing exposure to potential financial losses as a result of changes in the value of currencies. Forecast the impact of movements in foreign currency values. Enter into financial transactions designed to offset or limit potential exposure to loss.

		9.10.4		Report results

tc={5F493833-C685-4209-A57B-D86507144BCA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Documenting and reporting accounting entries to formally report financial gains or losses experienced as a result of foreign exchange activity.

		9.11		Perform global trade services

tc={362FE6DD-1179-475B-BC73-0F7886ABCD47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Making and collecting payments for transactions in products/services, and transporting them to interested markets.

		9.11.1		Screen sanctioned party list

tc={5B8E8471-EF17-406B-8CA5-6FD2824875D2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Evaluating the approved list of parties for engaging in international trade in order to ensure the safety of the organization's business transactions. Examine agents that have been granted legal rights to engage in global trade and their credentials.

		9.11.2		Control exports and imports

tc={313E7554-3A56-4610-A8F9-D7C4DDEFB622}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Overseeing and directing the flow of trade to/from the organization in order to ensure financial gains. 

		9.11.3		Classify products

tc={B3140517-A291-4B09-B1C3-1FBC63E1B195}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Systematically categorizing products/services for their suitability to international trade. Create classes and categories for demarcating the types of products suitable for international trade. Study requisite national and international standards and the adherence of the organization's portfolio of offerings to these.

		9.11.4		Perform currency conversion

tc={315F5253-FBFC-467F-B57C-A3EC0974224C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Identifying current exchange rates between two currencies and converting the foreign currency to that of the local monetary unit. I.E., yen to US dollar. 

		9.11.5		Calculate duty

tc={08B8C79C-BFDC-4689-B814-9CBAA0F1D760}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Computing the excise duty to be paid during international trade.

		9.11.6		Communicate with customs

tc={91460ECC-5807-4BFF-9D2D-199BC0DFD6F0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Communicating with the customs department to ensure fluid compliance. Share pertinent information mandated by law with the government agency that controls and collects the duties levied for the international exchange of products/services.

		9.11.7		Document trade

tc={CB40D942-8861-46A6-9932-825377422595}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Documenting and recording the trade processes while making transactions, noting the description, quality, number, transportation medium, indemnity, and inspection.

		9.11.8		Process trade preferences

tc={CE7F7F03-E3E7-4142-BD35-8DE77FF56708}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Preparing global trade under preference, which allows the organization to import/export products at a lower or nil rate of customs duty and/or levy charge.

		9.11.9		Handle restitution

tc={94C22474-F91D-43F0-BD06-8585B8047251}: [Threaded comment]
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Comment:
    Administering and overseeing all restitution activities the organization may be subjected to. Manage compliance with apposite legal frameworks. Make any restitution that may be required by law; comply with authorities over any fines or non-financial measures imposed.

		9.11.10		Prepare letter of credit

tc={5A9B0BF2-D723-4CEE-BDD2-8AEE347590C2}: [Threaded comment]
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Comment:
    Creating a document assuring that a seller will receive payment when certain delivery conditions are met. (If the buyer is unable to make payment on the purchase, a bank covers the outstanding amount.)

Overseeing key back-office processes for organizations. This category includes process groups related to planning and management accounting,  revenue accounting, general accounting and reporting, fixed-asset project accounting, payroll, accounts payable and expense reimbursements, treasury operations, internal controls, tax management, international funds/consolidation, and global trade services.



Determining different stages of the planning process and accounting. Classify, determine, analyze, interpret, and communicate information to make up-to-date business decisions for better management and control functions.



Allocating funds to meet future and current financial goals. Led by the chief financial officer, have the finance function plan, budget, and forecast in order to determine and describe long and short-term financial goals.



Formulating financial budgetary guidelines and strategies. Develop a framework for rules and regulations regarding budgets. Create a step-by-step process to achieve financial goals. 



Creating reports on a quarterly or annual basis for fund allocation. Create a financial statement that estimates revenues and expenses over a specific period of time. (Leverage budget methods such as cost-based and zero-based budgeting techniques, in light of the periodic targets outlined during Develop and maintain budget policies and procedures [10771].)



Putting budgeting plans into practical use keeping within designated forecasting parameters.



Creating estimates of the projected income and expenses required over a predetermined time frame. Develop the projections of profit and loss statements, balance sheets, and the cash flow forecast.



Conducting a quantitative analysis between what was forecasted and budgeted and actual financial behavior. 



Defining costs to be incurred and methods for optimum utilization. Determine the costs of products, processes, projects, etc. to compile in the�financial statements, as well as to assist management in making decisions regarding planning and control. Control costs by managing and reducing business expenses.



Conducting accounting for assets, and finding reasons for changes (depreciation, obsolescence, deterioration, change in customer taste, increased demand, decreased market supply, etc.).



Determining the revenue, profits, and losses incurred by each unit within the organization that produces profit. 



Studying expenses directly associated with product. Analyze the cost of sales, which is the cost of manufacturing products.



Studying and finding out the relevant cost center for a product by studying every resource used in its making.



Discovering the changes between forecasted and actual costing. Analyze actual and planned behavior by reviewing the amount of a variance on a trend line in order to maintain control over a business.



Making a report about revenues generated by the organization or business unit concerned. This process requires the organization to create a report which shows how business is generating profits. Profits are the part which is left after paying all expenses directly related to the generation of the revenue, such as producing a product, and other expenses related to conducting business activities.



Deciding which expenses can be avoided to reduce some costs and increase revenues. Plan and control the organization's budget to forecast future expenditures. 



Defining cost drivers for a particular activity. 



Calculating cost drivers. 



Determine the activities that hinder the progress of finance activities. This requires the organization to determine those business activities carried out by the financial function of the organization and which are indispensable. This undertaking helps the organization triangulate those activities which are essential and where costs cannot be slashed.



Distributing or allocating asset resources in different processes for optimal utilization.



Checking and achieving predetermined financial targets and timelines. Assess and manage the profitability, feasibility, and consistency of a business or project. Study the revenues generated.



Studying product demand and targeted customer preferences. Study customers' demands or preferences after deducting the cost of delivering the final product.



Checking demand about a specific product by a customer segment. Conduct a detailed study--or research a customer behavior or preference for a product--in order to determine its production and profitability in a specific market. 



Determining the cost of delivering an end product at different stages of production. Study the total life cycle of a product/process to determine how much revenue and production cost will be incurred at every stage in order to make strategic decisions. 



Creating the best fit between a product and the end user. Maximize the customer base by providing different products in the market. 



Observing the behavior of a new set of customers for different products. Prepare strategies to improve sales and profits.



Evaluating performance based on different sets of activities created by management to measure performance.



Conducting activities to improve cost distribution regularly. Follow or adopt different ways of reducing costs.



Comparing revenue targets to reality. Review all transactions and entries passed in final accounts in a year in order to examine profits.



Evaluating and processing requests for advances. Evaluate credit requests by customers requiring loans to buy products/services. 



Creating guidelines for providing advances. Set up credit standards, credit terms, and collection policies.



Checking and accepting new requests based on eligibility criteria. Analyze the status of applicants and requirements to be met for a new account.



Reviewing past credit scores to determine the if a line of credit will be extended to potential customers.  This could also include extending additional credit to existing accounts.



Planning credit score requirements based on established credit policies. 



Evaluating existing account holders and their past performance. Regularly review existing accounts to get the required information about the status at present.



Preparing account payable reports about payments to be made according to accounting rules and principles, and providing the reports to management.



Closing or restarting accounts according to changes made in credit policies. 



Preparing detailed reports of customer purchases. Prepare a commercial document between the seller and customer with details about transaction. Detail the quantity purchased, price of products/services, date, parties involved, unique invoice number, and tax information.



Creating and updating a record of customers and the products being purchased by them in a database. This process element requires the organization to maintain a database of customers and their purchases. Such a master-file can be used to ensure customer touch point, enhance customer satisfaction, explore cross selling opportunities, and identify future trends. This database will include several particulars about the personal details of the organization's customers and a tracking of the products being sold.



Preparing detailed reports about products purchased by customers. Record and generate a detail account of transactions made by customers fat a particular time and location. Include all details about products such as price, quantity, and name.



Providing information to customers about purchases made by them. Communicate the details of purchases. Provide customers with a copy of details for their reference.



Registering transactions and their scheduled payments. 



Checking and solving billing queries raised by customers. 



Processing payments due from customers. This includes all processing of funds received, whether by check or electronically. This does not include the generation of invoices.



Creating rules and regulations to be followed in case of credit sales to customers. Create rules and procedures to follow at the time of sale (e.g., the allowable number of installments).



Collecting cash from customers. Deposit it into bank account. Make entries into the books of accounts.



Checking and moving funds between countries for business activities, typically through authorized remittance agents.



Preparing reports that detail balances due or what to collect from customers at a certain point in time. 



Preparing the general ledger for account receivables from journals. Place all journal entries related to accounts receivables in the general ledger accounts of a business. 



Posting entries to respective accounts, and preparing accounts for receivables. Manage the cash collected by the business from its debtors. Record it in the books of accounts to provide clear information about the availability of the cash.



Creating a process to follow in case of a failed payment by account holders. Create rules and regulations for the account holder who has failed to make at least the minimum monthly payment by the due date. 



Examining balance statements of accountholders who failed to make required payments. Study or review the account details of customers' past payments when preparing negotiations policies. 



Determine ways for customers in default to repay debts (e.g., allowing more time or discounts).



Determining rules for handling accounts. Discuss and plan with internal parties (department heads, managers, and senior management) about rules to follow in coming months.



Maintaining reserves for write-offs and adjustments. Adjust or write off certain expenses and losses. 



Renegotiating the terms of a loan agreement in order to recoup money from a default account. 



Managing accounts that have not met the requirements agreed upon to pay off outstanding debts.



Creating and providing funds for necessary adjustments and deductions, including all expenses that were required for the business at certain point in time.



Creating guidelines to follow in case of adjustments to business processes.



Checking changes made in accounts during the year. Examine the alterations made in final accounts to rectify errors/omissions.



Providing suitable offers to customers. Present different offers (e.g., discounts) available for customers or buyers.



Discussing and planning with internal parties (department heads, managers, and senior management) about rules to follow in coming months.



Creating a mechanism for consumer protection in case of a higher price charged. When a supplier sells a product at a higher price to the distributor than the price they have set with the end user, submit a chargeback to the supplier to recover the money lost in the transaction.



Recording business transactions as they occur in order to provide a balanced accounts for financial reporting. 



Making statements about business activities and functions. Prepare financial statements (balance sheet, income statement, statement of cash flows, and statement of stockholders' equity) according to accounting concepts and principles.



Creating procedures to perform general accounting and reporting. Follow the rules and regulations made for a particular process in the business.  Publish accounting policies. 



Agreeing upon terms and conditions. Negotiate an agreement between two or more parties, the customer and service providers. Specify scope, quality, and responsibilities.



Establishing policies and procedures to prepare financial statements, including methods, measurement systems, and procedures for providing disclosures.



Implementing parameters for accounting. Apply set conditions for any approval process.



Establishing processes and procedures to exercise financial control and accountability. Record, verify, and report transactions that affect revenues, expenditures, assets, and liabilities.



Applying basic principles, concepts, and accounting practices in recording and preparing final accounts, and using accounting information in management.



Preparing trial balance account from general ledgers. List all accounts used in the general ledger. Alter accounts according to business requirements.



Making ledger and trial balance accounts from journal entries. This process requires the organization to record every transaction into accounts done by business. It is a base documents for preparing final accounts of company.



Allocating funds across functions. Apportion funds in line with the budgets created. Formalize allocations in centralized internal records.



Updating journal entries to adjust the balance of income and expenses at the end of an accounting period. 



Checking accounts separately for a parent and subsidiary company. Manage relationship between a parent company and subsidiaries. Document intercompany transactions in separate financial statements. 



Reviewing general ledger accounts for a parent and subsidiaries companies. Validate the integrity of account balances on the company's general ledger of accounts. Review and compare general ledger accounts balances with source documents to ensure that balances match. 



Aggregating different processes in the business. Eliminate discontinued processes.



Balancing debit and credit balances of trial balance to preparing final accounts. Calculate the total debits and credits in company's accounts. Correspond the sum of all debits with the sum of all credits. Adjust entries as appropriate.



Accounting for changes due to country-level policy changes. Record adjustments made by management in the accounts. 



Accounting for long-term and fixed assets. Record purchased, fixed assets that are not easily convertible into cash. Account for costs, useful life, resale value, depreciation, and amortization.



Creating rules for fixed assets market valuation. Make rules and regulations for fixed assets regarding depreciation, provisions, resale, usage, etc.



Keeping reports up-to-date regarding fixed assets. Create a fixed assets database detailing price, life cycle, depreciation rate, resale value, installation information, usage information, etc.



Keeping a summary of sales and purchases of assets. Record any expenses made for new assets purchased and sales of any old assets during the fiscal year. 



Keeping a summary of expenses for installing and modifying assets. Record any expenses made for new assets purchased, any expenses incurred on improvements, the valuation of assets to reach current market price, and any transfer assets from one location to another during the fiscal year.



Maintaining a record of expenses necessitated for repairs and the preservation of assets. Administer and oversee the maintenance and repair of any fixed assets. Record all related transactions.



Carrying out accounting for depreciation over fixed assets. Compute the sums necessitated. Maintain a record of the cost value of fixed assets over their useful life in the book of accounts.



Balancing the ledger account balance for fixed assets. Correct errors in the books of fixed assets. Provide correct information in relevant accounts.



Checking and updating the record of all raw materials and fixed assets. Track all fixes asset. Maintain a record of all�inventory items.



Showing market value and related expenses on fixed assets data for taxation. Provide complete information recorded in the books of fixed assets about purchase price, depreciation, installation charges, resale market value etc. for  tax and regulatory purposes.



Reporting on the organization's financial status to stakeholders.�Include balance sheets, income statements, cash flow statements, and statements of shareholders' equity.



Making reports of subsidiaries units to show profits generated from them. Prepare financial statements (balance sheets, income statements, cash flow statements and statements of shareholders' equity) for a single unit of a business.



Making final accounts for all units of company together. Prepare combined financial statements of a parent company and its subsidiaries (i.e., separate legal entities controlled by a parent company) showing assets, liabilities, equity, income, expenses, and cash flows.



Making reports for units/subsidiaries to help management in decision making. Prepare financial statements (balance sheets, income statements, cash flow statements, and statements of shareholders' equity) for a single unit of a business. Break down profits and losses by function/unit, clients, products, and region.



Making reports for all units to help higher management in decision making. Prepare combined financial statements of a parent company and its all subsidiaries (separate legal entities controlled by a parent company) showing assets, liabilities, equity, income, expenses and cash flows, and also going through periodic reports which shows the actual and estimated costs and their variances.



Preparing a draft of financial statements for the board to review before they are sent to the auditor. 



Making and presenting financial reports to stakeholders. Create annual and quarterly financial statements for reporting purposes. Prepare shareholder reports with details of the profit-and-loss account, balance sheet, and past year's business activities.



Reporting raw or summary data for final accounts following rules and regulations.



Carrying out activities associated with legal and management consolidation. Legal consolidation can include currency conversion, balance carry forward, and consolidation of journal entries. Management consolidation can include reporting on financials on a reporting cycle basis to gauge the performance of the organization.



Managing accounts for large funds-invested projects. Manage and account for fixed assets projects (capital projects), which required significant capital investments over many years.



Preparing a project finance report to solicit approvals in capital projects. Prepare budgets for projects that require heavy investments. Report on project finances to solicit approvals from management.



Creating procedures and policies to follow for investing in capital projects. Create rules and regulations regarding large investment plans, which require in-depth forecasting for expenditure and revenue.



Creating budgets, and soliciting approvals for capital projects. Prepare budgets for projects that require heavy investments. Secure approvals from  management.



Evaluating and supporting capital investments in projects and fixed assets. Confirm details of capital projects. Secure approvals from managements for large investments.



Reviewing all project business cases in order to substantiate projected financial gains. Validate any project's business case. Juxtapose the benefits derived from moving a project forward against the associated costs. 



Accounting for large-scale and large-cost investments. Manage and account for ongoing activities related to capital projects, including setting up new projects, recording project transactions, monitoring and tracking spending, closing and capitalizing projects, and measuring the financial returns on completed projects.



Giving reference codes for every project. 



Noting every transaction during a project in a common financial database. Document all transactions associated with any project. Maintain a centralized repository of all such financial data.



Evaluating project progress and funds invested. Observe and track significant funds invested on any long-term project. Compare to budget.



Checking for returns generated from projects for decision making. Evaluate capital projects that require heavy investments. Decide whether to proceed based on the revenues generated. 



Comparing a finished project's profitability with forecasted returns. Scrutinize revenues generated by completed projects that required heavy investments. Determine profitability.



Handling reporting time, managing pay, and processing taxes from salaries. Pay employees. Withhold taxes. Confirm the correct funds are paid to the correct government agency.



Recording the reporting time of employees on-site. Track working days, salary calculations, holidays taken, number of hours spend in the office, billing hours, etc.



Developing policies and procedures for the HR function to calculate compensation.



Tracking billing hours of each employee on daily basis. 



Tracking leaves allowed and taken by employees. 



Observing the number of hours worked by an employees on daily basis. Track the number of hours worked by an employee, as well as the number of hours worked beyond normal working hour's according to company standards.



Monitoring the number of productive hours for employees.



Managing the total payments made in employees payroll, including bonuses and compensation.



Tracking the number of hours worked for the payroll system. Register the number of hours worked by an employee into the payroll system for the purpose of calculating salaries or wages.



Tracking and oversee salary breakups of employees. This process requires the organization to manage and update information pertaining to the structure of every employee's salary. This would involve the updating any changes to the salary structures of the employees, in a central repository which can be accessed by pertinent departments.



Processing salary deductions for tax purposes. Keep and manage the details of every employee's salary deductions based on their expenses and investments during the year.



Tracking changes in the salary structure of employees for tax deductions. 



Processing and distributing salaries to all employees. Execute the payroll management function through the dispensation of employee salaries. Leverage a centralized database of all payroll expenses.



Handling incorrect/omitted salary payments. 



Adjusting salary deductions for tax purposes at the end of the year. 



Addressing salary-related queries raised by employees. 



Deducting and paying taxes from employees' salaries.



Paying tax according to appropriate deductions made from salaries. Calculate and pay the tax liabilities according to the salaries and tax regulations of employees with the help of certified chartered accountants.



Providing tax deductions statements created by certified chartered accountants to every employee for their reference or refunds.



Filling taxes, and highlighting different sources of income and expenditures made.



Handling bills and reimbursements to be made. Make payments for goods or services taken or used on behalf of the organization.



Processing payments of operating expenses and other supplier charges. This includes the development of policies and procedures around processing of accounts payable and all operations. This process is often supported by key technology enablers.



Matching records of bills to be paid with accounts. Check accounts payable entries with vendor's account for every payment made.



Tracking all online transactions.



Monitoring and evaluating bills registered in accounts books. Check all invoices. Maintain records. 



Processing payments for products/services.



Handling transactions for accruals and reversals. Record transactions in the books of accounts on an accrual basis (irrespective of the actual cash flow) and reversals basis (cancel out the adjusting entries) for balancing accounts.



Filing the amount of taxes that a company owes as of the balance sheet date. Prepare�tax�returns, including the income tax filing for an individual or business entity from earnings.



Resolving any atypical or inconsistent situation concerning payments to be made by the organization. Address any exceptional case of accounts payable on an ad hoc basis, by seeking counsel or carrying out any necessary research.



Making payments for products/services on due dates (payment cycle) decided by parties involved.



Clarifying or address queries relating to the particulars of AP such as date, discounts, amount, and installments. Coordinate with concerned parties about the fulfillment of bills payable.



Keeping bills of every transaction for future reference. 



Rectifying for alterations occurred in accounts while recording. 



Processing reimbursements to employees for the expenses incurred during the course of business. Approve and process advancements and reimbursements for employee expenses on the organization's behalf. Capture and report relevant tax data and manage personal accounts. 



Explaining policies and procedures related to reimbursements requests by employees. Set policies regarding reimbursement process and amount limits etc. Inform employees. 



Collecting and reporting all pertinent information regarding the taxes paid by the organization's employees.



Permitting expense reimbursement requests from employees. 



Paying for expense reimbursement requests from employees. (Follow Approve reimbursements and advances [10882] according to policies and conditions.)



Maintaining accounts of individuals who are connected with business. 



Managing business's investments in trading in bonds, currencies, financial derivatives, etc. Manage the financial assets and holdings of the organization. Optimize the organization's liquidity. Invest excess cash. Reduce financial risks.



Managing rules and regulations for investments in trading in bonds, currencies, financial derivatives, etc. Establish policies and procedures for investments made. Optimize liquidity in treasury operations.



Selecting opportunities and the authoritative body for investments in trading in bonds, currencies, financial derivatives, etc.



Creating and providing investment regulations for the organization. Establish policies and procedures for investments to optimize liquidity in treasury operations. Create a written copy of it. 



Making processes for investing. Create steps for investments in bonds, currencies, and financial derivatives in order to optimize company's liquidity, invest excess cash, and reduce its financial risks.



Checking treasury processes in order to optimize company's liquidity, invest excess cash, and reduce its financial risks.



Auditing the treasury function. 



Reassessing all treasury procedures based on audit findings. 



Creating and managing the internal control systems for investments in bonds, currencies, and financial derivatives to verify procedures.



Describing the need of system security requirements for controlling access, reliability of information, accountability, and availability of information in the organization.



Taking care of all cash-related activities in the business. Manage and reconcile cash positions. Manage cash equivalents. Process and oversee electronic fund transfers. Develop cash flow forecasts. Manage cash flows. Produce cash management accounting transactions and reports. Manage and oversee banking relationships. Analyze, negotiate, resolve, and confirm bank fees.



Correcting cash differences in the books of accounts. Make optimum utilization of funds available in the business. Check for differences to rectify. 



Taking care of all cash-related activities in the business. Utilize short-term assets that can be easily convertible into�cash, such as marketable securities, commercial paper and short-term government bonds, and treasury bills.



Supervising all online transactions.



Preparing forecasts for the cash generated or used by the organization. 



Delaying the outflow of funds as long as possible, but encourage the inflow of as fast as possible.



Presenting reports on all cash-related activities. Collect and manage short-term investing activities. Prepare reports of all transactions done. 



Maintaining and directing the course of relationships with banking partners.



Studying and finalizing bank fees for services provided by banks. Negotiate and finalize nominal fees that bank charges for various services, such as requesting a deposit slip or counter check or certifying papers.



Managing financial services provided by an in-house bank structure in the corporation that is operating like a commercial bank. 



Maintaining subsidiaries' company accounts opened with bank inside the corporation. Manage different financial services provided by in-house bank structure for parent companies' subsidiaries or branches. 



Arranging loans for subsidiaries from in-house banks. 



Handling payments made for subsidiaries by parent company. 



Handling payments received by parent company for subsidiaries.



Taking care of all business outflows and recording as whole. Manage making all payments for the organization and its units or subsidiaries. Track in books of accounts of parent company.



Computing all expenses paid to and receivables collected over the organization's banking activity. Calculate all charges and receivables, towards interest, fees, and any other payments over its own bank accounts. Record transactions in the books of accounts.



Facilitating account statements for all in-house banking activity.



Taking care of the organization's financial position. Manage its loans or debts from different sources and investments. Leverage the most profitable options to balance the financial position in the market.



Maintaining smooth relations with financial investment banks that help availing loans and services. 



Managing and maintaining enough liquidity in form of cash and cash equivalents in the business to meet urgent and timely requirements 



Managing the exposure incurred by the issuer for providing credit to the borrower.



Tracking loans taken and money invested in different options. Arrange and supervise loans from banks and individuals and investments in different available and profitable options.



Arranging and supervising foreign exchange rate changes to avoid loss on foreign-currency transactions. 



Creating transactions report of loans and investments. Prepare and maintain records of loans and investment transactions.



Supervising the interest paid or received by the organization. Arrange and supervise interest rate swap transactions to manage exposure to fluctuations in interest rates. Or attain a marginally lower rate of interest than could be gained through a swap. 



Performing transactions that limit investment risk with the help of derivatives, such as options and futures contracts. Manage interest rates, foreign exchange, and exposure risks. Develop and execute hedging transactions. Evaluate and refine hedging positions. Produce hedge accounting transactions and reports. Monitor credit.



Taking an investment position to offset exposure to certain risks. This may include purchasing opposite of the organization's position in the marketplace, using derivatives transactions, or futures contracts. 



Handling risks arising from changes in the interest rate. 



Taking care of foreign-exchange risks. 



Executing all aspects for foreign exchange trade within foreign exchange market.  This includes buying, selling, and exchanging currencies at the current or expressed price point.



Overseeing the foreign exchange balance sheet with an eye towards potential risk. Risks include changes in conversion rates between the time the transaction occurred and when it is completed, or when transactions are made in a denomination other than that of the organization's base currency.



Taking care of exposure risks. Maintain financial investments in particular investments or a portfolios that  could be risky for the organization.



Implementing hedging strategy in attempt to alleviate risk.  This will include all options, depravities, and futures contracts agreed upon in Develop risk management/hedging strategy [12974].



Determining which hedge options to execute. 



Closing out a position or cashing in derivatives early.  



Examining options in the market for hedging investments. Select an option.



Revising credit reports periodically for accurateness and changes that could be suggestive of duplicitous activity.�



Preparing and documenting accounts and records of all hedging investment transactions to reduce risks due to change in markets.



Administering internal controls. This process requires the organization to manage entity's board of trustees,�management, and other personnel in order to offer judicious assurance about the achievement of effectiveness, proficiency of operations, and reliability of financial reporting.



Forming rules and regulations to ensure the achievement of effectiveness, proficiency of operations, and reliability of financial reporting.



Establishing board of directors and auditing committee in order to assign roles and responsibilities for internal controls.



Outlining and communicating a code of ethics act responsibly. 



Defining roles, responsibilities, and accountabilities for effectiveness and proficiency of operations and reliability of financial reporting.



Outlining the objectives and risks associated with a process. Delineate process goals. Determine the risks attached to it. Determine what the process is meant to accomplish, potential issues, a timeline of potential risks, the scope and potential impact of risks, etc.



Outlining the risk tolerance levels of individual units, as well as the organization as a whole. Determine the specific maximum risk to take in quantitative terms for each relevant risk subcategory, including strategic, operational, financial, and compliance risks.



Incorporating planning, management, operations, and monitoring of internal control mechanism policies and procedures in order to manage internal controls. Design and implement control activities. Monitor control effectiveness. Remediate control deficiencies. Create compliance functions. Operate compliance functions. Implement and maintain technologies and tools to enable the internal controls-related activities.



Defining and executing policies, procedures, techniques, and mechanisms and actions taken to minimize risk.



Overseeing the activities for internal controls. Observe the effectiveness of policies, procedures, techniques, and mechanisms actions taken to minimize risk.



Taking corrective measures for policies, procedures, techniques, and mechanisms actions taken to minimize risk. (Conduct in accordance with Monitor control effectiveness [10918] in order to determine and rectify the control deficiencies.)



Developing a compliance function for internal controls. Monitor trading activity. Avoid conflicts of interest. Safeguard compliance with guidelines at brokerage houses. Avoid�money laundering�and potential�tax evasion. 



Administering operational activities of a compliance function. 



Implementing and maintaining the compliance technological systems or equipment that are control-enabled.



Reporting on internal controls compliance to the appropriate authority, including IT regulations and pertinent data.



Reporting to external auditors. This process requires the organization to report to external auditors about the regulations for any critical data that the organization is holding.



Reporting to regulators, shareholders, debt holders, securities exchanges, etc. about IT regulations and pertinent data.



Reporting to suppliers, customers, and partners that are doing business with the company about IT regulations and pertinent data.



Reporting to internal management (all employees, directors, and management) about IT regulations and pertinent data.



Estimating the organization's periodic tax liabilities. Ensure that appropriate taxing authorities receive tax return filings and payments when due.



Setting targets for periodic tax liabilities. Assess the tax impact of various activities such as the acquisition or disposal of fixed assets or a deliberate change in number of employee.



Developing a tax strategy for foreign, national, state, local administration. Set up tax strategies for foreign trade in imports and exports and at national, state, and local level.



Combining and enhancing a rational analysis of a financial condition or plan from a tax perspective in order to align financial goals through efficient tax planning. 



Maintaining a master file about the rational analysis of a financial condition or plan from a tax perspective in order to align financial goals through efficient tax planning. 



Processing the taxes of the organization in line with the regional taxation structure, including corporate, property, excise, and service taxes.



Creating and implementing strategies for taxes to be paid or collected by the business. 



Preparing and submitting tax reports for every employee to the tax department in order to show the tax paid and deducted from their salaries in the year.



Preparing reports about paid or accrued foreign taxes to an overseas country.



Calculating the income that has been realized when the tax on that income has not.



Managing the organization's financial accounts for the purpose of taxation. Prepare and maintain the tax paid by the organization to the country they have business in.



Checking and correcting the tax policies according to the rules and regulations set by the organization.



Addressing any tax queries by any regulatory or government authorities. Review historical records related to taxation within the organization in order to respond to queries. 



Managing cash collections and disbursements made by operating units across the enterprise. When appropriate, transfer cash from the operating units to parent-level bank accounts managed by the organization's treasury team.



Forecasting and monitoring changes in foreign currency value or interest rates around the world that play an important role in the organization.



Managing any transfer of funds in the course of conducting cross-border trades or investments, including conversion across currencies. Find the most suitable alternative for making payments, while saving taxes and avoiding any unwarranted regulation, with the objective of protecting capital.



Assessing exposure to potential financial losses as a result of changes in the value of currencies. Forecast the impact of movements in foreign currency values. Enter into financial transactions designed to offset or limit potential exposure to loss.



Documenting and reporting accounting entries to formally report financial gains or losses experienced as a result of foreign exchange activity.



Making and collecting payments for transactions in products/services, and transporting them to interested markets.



Evaluating the approved list of parties for engaging in international trade in order to ensure the safety of the organization's business transactions. Examine agents that have been granted legal rights to engage in global trade and their credentials.



Overseeing and directing the flow of trade to/from the organization in order to ensure financial gains. 



Systematically categorizing products/services for their suitability to international trade. Create classes and categories for demarcating the types of products suitable for international trade. Study requisite national and international standards and the adherence of the organization's portfolio of offerings to these.



Identifying current exchange rates between two currencies and converting the foreign currency to that of the local monetary unit. I.E., yen to US dollar. 



Computing the excise duty to be paid during international trade.



Communicating with the customs department to ensure fluid compliance. Share pertinent information mandated by law with the government agency that controls and collects the duties levied for the international exchange of products/services.



Documenting and recording the trade processes while making transactions, noting the description, quality, number, transportation medium, indemnity, and inspection.



Preparing global trade under preference, which allows the organization to import/export products at a lower or nil rate of customs duty and/or levy charge.



Administering and overseeing all restitution activities the organization may be subjected to. Manage compliance with apposite legal frameworks. Make any restitution that may be required by law; comply with authorities over any fines or non-financial measures imposed.



Creating a document assuring that a seller will receive payment when certain delivery conditions are met. (If the buyer is unable to make payment on the purchase, a bank covers the outstanding amount.)







PL - Proces mapping

		STT		Danh mục quy trình				Mapping Quy trình tại EVN		Ghi chú

		1		Quy trình lập kế hoạch tài chính

						1.1. Lập kế hoạch tài chính dài hạn		1.1. Lập kế hoạch tài chính dài hạn

						1.2. Lập kế hoạch tài chính năm		1.2. Lập kế hoạch tài chính năm

						1.3. Dự báo		1.3. Theo dõi và dự báo		Gộp báo cáo kết quả thực hiện kế hoạch và dự báo cho kỳ tiếp theo

						1.4. Theo dõi và báo cáo

		2		Quy trình quản lý vốn

						2.1. Kế hoạch nguồn vốn (Fund Planning, Financing Planning)		N/A		Bao gồm trong kế hoạch tài chính và ĐTXD

						2.2. Quản lý vốn CSH		2.1. Quản lý vốn CSH		Bao gồm (phân phối lợi nhuận, tăng/giảm vốn chủ, xử lý cuối kỳ do chênh lệch tỷ giá)

						2.3. Quản lý nợ/vốn vay		2.2. Huy động vốn và quản lý vốn vay

						2.4. Quản lý đầu tư 		2.3. Quyết toán vốn đầu tư xây dựng

						2.5. Quản lý công ty liên kết		2.4. Quản lý hạch toán vốn góp của EVN tại các doanh nghiệp khác		Vốn góp của EVN tại các doanh nghiệp khác do Ban QLĐTƯ thực hiện
Ban TCKT chỉ thực hiện hạch toán tăng giảm vốn góp theo quyết định của HĐTV

						2.6. Quản lý dòng tiền		2.5. Quản lý dòng tiền

		3		Quản lý tiền mặt 				3. Quản lý tiền gửi ngân hàng

						3.1. Tiền mặt tại quỹ		N/A		Ban TCKT không có tiền mặt tại quỹ

						3.2. Tiền gửi ngân hàng		3.1. Quản lý tài khoản ngân hàng

								3.2. Đối chiếu số dư ngân hàng

		4		Quản lý hàng tồn kho						Ban TCKT không thực hiện các nghiệp vụ hàng tồn kho. Các đơn vị trực thuộc chịu trách nhiệm ghi nhận và quản lý HTK, Ban TCKT tổng hợp lên BCTC cuối kỳ

						4.1. Ghi nhận HTK		N/A

						4.2. Định giá HTK		N/A

						4.3. Quản lý danh mục HTK		N/A

						4.4. Kiểm kê		N/A

						4.5. Xử lý cuối kỳ		4.1. Xử lý cuối kỳ

		5		Quản lý Tài sản cố định						Ban TCKT không thực hiện các nghiệp vụ quản lý TSCĐ. Các đơn vị trực thuộc chịu trách nhiệm ghi nhận và quản lý TSCĐ, Ban TCKT tổng hợp lên BCTC

						5.1. Ghi nhận TSCĐ		N/A

						5.2. Khấu hao		N/A

						5.3. Sửa chữa lớn TSCĐ		N/A

						5.4. Thuê, cho thuê, cầm cố, thế chấp TSCĐ		N/A

						5.5. Thanh lý, nhượng bán TSCĐ		N/A

						5.6. Quản lý sổ TSCĐ		N/A

						5.7. Kiểm kê		N/A

						5.8. Xử lý cuối kỳ		5.1. Xử lý cuối kỳ

		6		Quản lý phải thu

						6.1. Quản lý khách hàng và hạn mức tín dụng		N/A		Khách hàng của EVN chủ yếu là 3 TCT phân phối. 

						6.2. Giá bán 		6.1. Giá bán (giá bán buôn và giá bán lẻ điện)

						6.3. Quản lý đơn hàng		N/A

						6.4. Bán hàng		N/A

						6.5. Lập hóa đơn, ghi nhận công nợ doanh thu 		6.2. Lập hóa đơn, ghi nhận công nợ doanh thu 

						6.6. Thu tiền		6.3. Thu tiền

						6.7. Quản lý nợ xấu		N/A

						6.8. Đối chiếu số dư công nợ cuối kỳ		6.4. Đối chiếu số dư công nợ cuối kỳ

		7		Quản lý phải trả

						7.1. Yêu cầu mua hàng		N/A		EVNEPTC mua điện theo PPA + Thị trường điện

						7.2. Lựa chọn nhà cung cấp		N/A		EVNEPTC mua điện theo PPA + Thị trường điện

						7.3. Nhận hàng		N/A		EVNEPTC mua điện theo PPA + Thị trường điện

						7.4. Xử lý hóa đơn và ghi nhận công nợ phải trả		7.1. Xử lý hóa đơn và ghi nhận công nợ phải trả

						7.5. Thanh toán		7.2. Thanh toán		EVN cấp tiền cho EVNEPTC thanh toán cho NMĐ

						7.6.Đối chiếu số dư công nợ cuối kỳ 		7.3.Đối chiếu số dư công nợ cuối kỳ 

						7.7. Quản lý nhà cung cấp		N/A		EVNEPTC quản lý các PPA và NMĐ

		8		Giá thành

						8.1. Giá thành		8.1. Tập hợp chi phí và tính giá thành điện công ty mẹ Tập đoàn

								8.2. Tập hợp chi phí và tính giá thành điện thương phẩm hợp nhất Tập đoàn

								8.3. Tập hợp chi phí và tính giá thành tổng hợp các sản phẩm, dịch vụ khác hợp nhất Tập đoàn

		9		Kế toán thuế

						9.1. VAT		9.1. VAT

						9.2. CIT		9.2. CIT

						9.3. PIT		N/A		Văn phòng Tập đoàn chịu trách nhiệm

						9.4. FCT		9.4. FCT

						9.5. Lệ phí và thuế khác		9.5. Lệ phí và thuế khác

		10		Quản lý kế toán (financial accounting)

						10.1. Thiết lập chính sách kế toán		10.1. Thiết lập chính sách kế toán

						10.2. Quản  lý sổ tài khoản (COA Master Maintenance)		10.2. Quản  lý sổ tài khoản

						10.3. Đóng kỳ và lập báo cáo tài chính		10.3. Đóng kỳ và lập báo cáo tài chính

						10.4. Lập báo cáo tài chính hợp nhất của Công ty mẹ (consolidation)		10.4. Lập báo cáo tài chính tổng hợp, báo cáo tài chính hợp nhất của Công ty mẹ 

						10.5. Lưu trữ chứng từ kế toán		10.5. Lưu trữ chứng từ kế toán





PL-Tài liệu cung cấp

		STT

				Tài liệu Ban/phòng cung cấp		Ghi chú

		1		[Điền tên các tài liệu căn cứ]		Soft file

		2		[Điền tên các tài liệu căn cứ]		Soft file

		3		…		Soft file

		…				Soft file

						Soft file

						Soft file

						Soft file

						Hard file

						Soft file

						Soft file

						Soft file





PL_Hệ thống CNTT

		Ban chủ trì		Các phân hệ HRMS		Chức năng chính		Số lượng Quy trình NV		Tích hợp hệ thống		Công tác vận hành		Hê thống khác

								và số lượng báo cáo

		[Tên Ban/phòng]		1. [Điền tên phân hệ]		[Điền chức năng]		[điền số lượng quy trình và báo cáo liên quan phân hệ phần mềm]. 
Vd: … quy trình; ... báo cáo		[Điền phần mềm khác có kết nối API hoặc tích hợp liên kết cùng theo từng phân hệ]

						[Điền chức năng]

				2. [Điền tên phân hệ]		[Điền chức năng]		[điền số lượng quy trình và báo cáo liên quan phân hệ phần mềm]. 
Vd: … quy trình; ... báo cáo		Ví dụ: HRMS:QLNS có nội dung tích hợp ERP		Các đơn vị CNTT của các đơn vị phối hợp vận hành

						[Điền chức năng]						- Lỗi do người dùng: Các đơn vị tự giải quyết, có sự hỗ trợ của EVNICT

		[Tên Ban/phòng]		3. [Điền tên phân hệ]		[Điền chức năng]		[điền số lượng quy trình và báo cáo liên quan phân hệ phần mềm]. 
Vd: … quy trình; ... báo cáo		…		- Lỗi hệ thống: EVNICT giải quyết

		[Tên Ban/phòng]										- Các Ban chuyên môn của evn chịu trách nhiệm về chuyên môn.

		[Tên Ban/phòng]		4. [Điền tên phân hệ]		[Điền chức năng]		…				- Định kỳ: Rà soát và tối ưu hoá cả về NV, hệ thống

				5. [Điền tên phân hệ]		[Điền chức năng]		…				- Có hệ thống bài giảng (Video) hỗ trợ người dùng các đơn vị.

				…		…		…

				…		…								- Đã triển khai cho … Đơn vị trực thuộc

														- Đang triển khai cho EVNNPT

		ĐIỀN THÔNG TIN CÁC PHẦN MỀM SỬ DỤNG LIÊN QUAN ĐẾN HOẠT ĐỘNG CỦA BAN/ĐƠN VỊ. VÍ DỤ NHƯ TRÊN.






Phan tich rtiiro - Danh gia hiéu qua kiém soat don 16 (1/4)

PHAN TiCH RUI RO

Hiéu qua
thiét ké

[Hiéu qua/
Hiéu qua mot
phan/Chua
hiéu qud]

Panh gia hiéu qua kiém soat

Hiéu qua van
hanh

[Hiéu qua/ Hiéu
qua mot
phan/Chuwa hiéu
qua]

Hiéu qua kiém
soat don lé

[Hiéu qué/ Hiéu
qua mot
phan/Chuwa hiéu
qua]

A. Panh gia hiéu qua kiém soat don lé

= Tinh hiéu qua cta kiém soat dwoc danh gia trén 2 khia canh:

o Hiéu qua thiét ké cua kiém soat; va

o Hiéu qua van hanh cla kiém soat.

Hiéu qua thiét ké

Hiéu qua van hanh

DPanh gia hiéu qua kiém soat 1a viéc xem xét tinh hiéu qua cla kiém soat dbi vdi rii ro twong ng dwoc kiém soat.

Hiéu qua kiém soat don lé
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Phantichrdiro -Banhgia hiéu qua kiem soat donlé (2/4)

PHAN TiCH RUI RO

Panh gia hiéu qua kiém soat

Hiéu qua Hiéu qua van Hiéu qua kiém
thiét ké hanh soat don lé

[Hiéu qua/ Hiéu [Hiéu qué/ Hiéu

[Hiéu qua/

Hiéu qua mot _qua mot _qua mot
phan/Chwa phan/Chuwa hiéu phan/Chwa hiéu
hiéu qud] qud] qud]

Can clr vao két qua danh gia hiéu qua thiét ké va hiéu qua van hanh cla kiém soat, hiéu qua kiém soat dwoc xép hang theo Ma tran hiéu qua kiém
soat nhw sau:

Hiéu qua van hanh

Ma tran hiéu qua kiém soat

donle Chua hiéu qua/

Chuwa c6 kiém soat

Hiéu qua Hiéu qua mot phan

Hiéu qua Hiéu qua mot phan

Hiéu qua

thibt ké Hiéu qua mét phan | Hiéu qua mét phan | Hiéu qua mét phan

Chuwa hiéu qua/
Chuwa cé kiém soat
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Phan tich rtiiro -Danh gia hiéu qua kiém soat don1é (3/4)

PHAN TiCH RUI RO

Panh gia hiéu qua kiém soat

Hiéu qua Hiéu qua van Hiéu qua kiém
thiét ké hanh soat don lé

[Hiéu qua/ [Hiéu qud/ Hiéu [Hiéu qua/ Hiéu
Hiéu qua mot _qua mot _qua mot
phan/Chwa phan/Chuwa hiéu phan/Chwa hiéu

hiéu qud] qud] qud]

Hiéu qua thiét ké Hiéu qua van hanh

La viéc xem xét liéu thiét ké cta kiém soat cé phu hop dé xt ly rdi ro dwgre nhan dién La viec xem xét lieu trén thuc té kiém soat co6 duoc thuc
va kiém soat sé tac dong nhw thé nao déi véi kha nang xay ra va anh huwéng khi rii ro hién mot cach chinh xac va dwoc tuan thd béi cha kiém
thyc sy xay ra. soat.
C6 thé st dung phwong phap "HORNET" dé danh gia hiéu qua thiét ké cla kiém soat: C6 thé thwc hién danh gia hiéu qua van hanh cta kiém soat
= How — Hoat déng kiém soat dwoc thwe hién thé nao? + bang cach xem xét cac ndi dung sau:
» Often — Tan suét cla kiém soat ra sao? = Kiém soat c6 dwoc tuan thd hodc ap dung nhat quan
= Risk — Hoat déng kiém soat cé giam thiéu dwoc rii ro cu thé hay khéng? theo thiét ké?
= Nature — Ban chét va mirc d6 céc 16i/ sai pham ma hoat déng kiém soéat c6 thé phat = Nguwdi thwe hién cé dd thAm quyén, nang lwc (k§ nang

hién ra va kién thirc chuyén mén) dé thuc hién?
= Experience — Nang Iwc va kinh nghiém cliia cac can b tham gia thyc hién kiém soat = CO ghi nhan sai sot trong qua trinh thwc hién kiém soat
= Technology — Kiém soat c6 str dung CNTT khéng? khong?
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L4

Phantichruiro-Danhgiahiéuquakiemsoatdonle (4/4)

Hiéu qua kiém soat duwoc xét theo ba mirc:

v
v
v

Kiém soat dwoc van ban héa, cé quy dinh cu thé vé cach thirc thwe hién kiém soat, va dwoc ap dung nhat quan.

Kiém soat dwoc tién hanh véi tan suat phu hop dé dat dwoc muc tiéu kiém soat.

Kiém soat co tac dong cao, bao phu cac trworng hop/ loai giao dich/ hoat déng, cé co’ ché bao cao ngoai lé va dap (rng dwoc muc
tiéu ngan ngtra, phat hién va trng pho rui ro.

Cha kiém soat/ ngudi thue hién kiém soat cé di nang lwc va thdm quyén dé thuc hién.

Kiém soat dwoc tw ddng hoa va khé bi xam pham.

Chuwa tirng ghi nhan sai sét trong qua trinh thyc hién hoat dong kiém soat.

Hiéu qua mét phan

< AN NI NN

<

Kiém soat dwoc van ban héa, cé quy dinh vé kiém soat, nhwng chwa cu thé vé cach thire thuc hién/ dwoc ap dung nhat quan mét
phan.

Kiém soat dworc tién hanh véi tan suét twong déi phu hop dé dat dwoc muc tiéu kiém soat, nhwng khéng dworc tién hanh nhéat quan,
Kiém soat co tac dong trung binh, chi yéu cé tinh phat hién va/ hodc trng pho ri ro.

Chu kiém soat/ngudi thue hién kiém soat twong déi cé nang lwc dé thuc hién nghiép vu, nhwng chwa dd thAm quyén dé thwe hién/
c6 du thdm quyén nhwng ndng lwc (ky ndng va kién thirc chuyén mén) chi dap irng mét phan yéu ciu nghiép vu.

Kiém soat dwoc tw ddng hoa, nhwng cé kha nang bi xam pham.

C6 ghi nhan mét vai sai sét khdng trong yéu trong qua trinh thyc hién hoat ddng kiém soat.

Kiém soat chwa c6 van ban héa, cé quy dinh cu thé vé cach thire thwe hién kiém soat.

Kiém soat dwoc thwe hién & tan suét khong phu hop dé dat dwoc muc tiéu kiém soat.

Kiém soat co tac dong rat thAp dén muc tiéu phat hién/ ngén ngtra rii ro.

Chu kiém soat/ngudi thue hién kiém soat khong da da ndng lwe va thAm quyén dé thwc hién.

Kiém soat dwoc thwe hién thd cong va dé bj xam pham.

Kiém soat khong dwoc ap dung nhat quan.

Nguwdi thwe hién khdng da thdm quyén, nang lwc (k§ nang va kién thire chuy&n mén) chi dap ('ng mét phan yéu cau nghiép vu.
C6 nhiéu ghi nhan vé sai s6t hodc cé ghi nhan vé sai sét trong yéu trong qua trinh thwe hién hoat ddng kiém soat.

N RN N N N N N NN AR

Khoéng cé hoat ddng kiém soat.

| 60




Phan tichrtiro -Panhgiahiéu quakiém soat tong the

PHAN TiCH RUI RO

Panh gia hiéu qua kiém soat

Hiéu qua kiém
soat tong the

[Hiéu qua/ Can
cai thién/ Chuwa
hiéu qua]

B. Panh gia hiéu qua kiém soat téng thé

Mét rdi ro c6 thé cé nhiéu kiém soat, do do, d& danh gia gia dung mdrc dd rdi ro con lai, ngudi thuc hién can xem xét hiéu qua tdng thé cla tat ca cac

kiém soat c6 lién quan dén rui ro dé. Tiéu chi danh gia hiéu qua kiém soat tbng thé nhw sau:

Hiéu qua kiém soat tong thé

Xét vé mat téng thé, hiéu qua chung ctia cac kiém soat dap ng dwoc muc tiéu xt ly rdi ro vé mirc
c6 thé chap nhan dugrc.

= Xét vé& mat tbng thé, hiéu qua chung ctia cac kiém soat chi dap (rng mét phan muc tiéu x& Iy rdi ro

AT GIUE s 70 () vé mirc c6 thé chip nhan duoc.

= Xét vé mat tong thé, hiéu qua chung cla cac kiém soat khéng dap ng dwoc muc tiéu xt ly rdi ro
vé mirc co thé chap nhan duwoc.




Phantichrdiro-Xéphangrtiroconlai

PHAN TiCH RUI RO

Xép hang rti ro
con lai

Xép hang rti ro
con lai = Xép hang
rdi ro ¢ hivu - Xép

hang kiém soat

tbng thé

Xép hang rui ro con lai = Xép hang rui ro c6 hiru - Xép hang hiéu qua kiém soat téng thé

Xép hang hiéu qua kiém soat tong thé

Chuwa hiéu qua/

Hiou qua motphan| . ¢ kiém soat

Hiéu qua

2
Diém rai ro Xép hang rti ro
Cao 3
Xep h? ng rul Trung binh 2
ro co hiru . .
2 Rui ro trung binh
Tha 1 )
P < 1 RUi ro thap -




© 2022 Cdng ty TNHH KPMG, Cang ty TNHH Thué va Tuw van KPMG, Cang ty Luat TNHH KPMG, Cang ty TNHH Dich vu KPMG, déu la céng ty trach nhiém hiru han Document Classification: KPMG Public | 63
mot thanh vién dwoc thanh 1ap tai Viét Nam va |a cong ty thanh vién trong tb chirc toan cau clia cac cong ty KPMG ddc lap, lién két véi KPMG International Limited,
mot cong ty trach nhiém hiru han theo bao lanh dwoc thanh Iap tai Vwong Quéc Anh. Tat ca cac quyén dwoc bao ho.



Phuong phapluanquantriruiro

Bwéc 4 : Giam sat va bao cao rui ro
Thue hién cap nhat tién do kiém soat bd sung, phwong
an xt Iy rdi ro cho tirng rdi ro cap quy trinh va cap nhat

vao HSRR cép Quy trinh, d@m bao k& hoach hanh
dong quan tri rdi ro dwoc thye hién hiéu qua.

Theo doéi sat sao rui
ro trong quy trinh

Xac dinh
rai ro

Bwéc 1 : Nhan dién rui ro
Nhan dién c6 hé thdng céc rdi ro tiém tang cé thé xay
ra tai trng bwéc cong viéc cla hoat déng, quy trinh
nghiép vu va anh huwéng tich cuc hodc tiéu cwc dén
viéc dat dwgc muc tiéu clda hoat dong, quy trinh.

Nhan biét rai ro
trong quy trinh

Quy trinh
Quan ly
rai ro

Giam sat va Phan tich

bao cao ruiro rdi ro

- Ung phé véi rdi ro
trong quy trinh

y Am hiéu rdi ro
trong quy trinh

Bwéc 2 : Phan tich rai ro
Phan tich rdi ro la viéc ghi nhan va danh gia cac hoat
doéng kiém soat hién tai tai quy trinh, t&r d6 danh gia
nhitng 16 héng va diém yéu trong kidm soét rdi ro tai
quy trinh.

X ly rdi ro 13 viéc st dung céc bién phap kiém soat bd
sung thich hop dé dwa rii ro v& mirc cé thé chap nhan

dworc (rdi ro muc tiéu) va xt Iy nhitng nguyén nhan géc
ré clia rdi ro/ cai thién nhirng ton tai, 16 héng va diém

yéu trong hoat ddng kiém soat hién tai.

~

I Bwéc 3 : Xir ly rii ro

|
|
— — — — — — — — —
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X ly RUi ro 13 viéc dé& xuét k

2

2

hoat dong kiém soat hién tai.

iéem soa

t bd sung/ phwong an x& ly rdi ro nham cai thién nhirng tén tai, 16 héng va d

2

7

iém yéu trong

NHAN DIEN RUI RO PHAN TICH RUI RO XU LY RUI RO RUI RO
DPanh gia hiéu qua kiém soat Cap
nhat
tién do
kiém
Hiéu Xép soat .
2 2 Ngay
GIE hang bo R
kiem rdi ro sung/ thanh
s:)at con lai Phwon
tong g an
the xw ly
rdi ro
[Cé nhan/ don| [Hang nam [Higu qué/ | [Higuquas | [Hiéu quas {3‘22573,?' M6 tangi  |ca nhan/ don (eIl
arL1.27enf QT2 or o1 | caorTrung faTirioisd MO 1 e hien | hang quy, | [N98n noud ([Twdong/Ban) Ly "o s e Hisu qua met | Higu qua mot [T16Y 948 CANt s e pong rilkQT.L1.02.L3 A dung dé xusy| vithue hign | [THOIg7aR [hien/Bang thug - [Thoi gian
. én quy trinh [Mé ta rai ro] B A dung kiém soa oz . . Phat hién/ Ung| tw déng/ Thu A A 2 lcai thién/ Churd] P g ... |hoan thanh df hien/Da hoan | hoan thanh
quy trinh L2] L3] Ryy] binh/ Thap] Szz] thc t&] thure hién kiém| hang thang, hol ] phan/ Chua | phan/ Chua | phan/ Chua hie i ro ¢o hiu - Aww] phuong an xur|thuc hién bién kién] thanh/Cham thye t4]
e s, soat] | hang tudn...] P g higuqua] | hieuqual | hisu qual ieuqual besp hang Kié 1 phap xi1y] fon iié.n dé? e s,
soat téng th
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Xac dinh miic do nghiém trong ctia nhimg ton tai, Io hong, diémy

Mdc dd nghiém trong cua

Mdrc do ruai ro con lai nhirng ton tai, 16 hong/ Thei gian khac phuc khuyén nghi
diem yeu

= Céc ton tai/ 16 héng/ diém yéu co kha
nang dan dén rai ro gian lan, vi pham cac
yéu cau tuan tha phap luat, vi pham cac
quy dinh néi bd va gia tri cbt 16i cla
doanh nghiép

= Thoi gian khdc phuc nén duwoc thuc
hién trong vong 1 dén 3 thang

= Céc ton tai/ 16 héng/ diém yéu co kha
Trung binh Trung binh nang dan dén cac sy kién tén that & muc
trung binh

= Thoi gian khéc phuc nén dwoc thuc
hién trong vong 3 dén 6 thang

= Cac ton tai/ 16 héng/ diém yéu c6 kha = Thoi gian khdc phuc nén dwoc can
nang dan dén cac sy kién tén that & moc nhéc thwc hién trong vong 6 dén 12
thap thang
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Xac dinhchiénlugcrtiro

Chién lwoc
xtr ly rai ro

Chép nhan rti ro, néu khéng tim thy hoat dong kiém

Chép nhan ) ‘ ,
Cao soat kha thi nao dé dwa rui ro vé mc chap nhan dwoc.
4 N N ) R Giadm rii ro, bang cach thém hoac tidng cwérng mot
Vung can chu Giam thieu ST G e AR oot b bx Al a
- < oa hoac nhiéu kiem soat dé xu ly toan bd hoac mét phan
© Yy ung wu tién cao N
= = Giam thiéu/ — Giam thiéu/ rdi ro.
‘T Chuyén : 2 ) ‘
X .y Tranh khoi Chuyén giao rui ro sang mét bén thr ba bang cach
2 glao Chuyén giao
c a L. o . . x > N . >
> thué ngoai hoac tham gia vao cac thoa thuan chia sé
c
"© rdi ro mang tinh hop déng.
X | g
,/;;‘ N N Tranh khoi Tranh khai rdi ro néu rdi ro 1a qua 1én va khéng cé hoat
* Vung wu tién \ A R e S
! - .2 doéng kiém soat kha thi nao dé x ly rui ro ay.
\ => Giam thiéu / >ng y Y
] TTee---T - Téi wu héa rii ro, bang cach gidm cac kiém soat dw
Tha > £ : . y n A e ma e o en A
ap » Cao Toi wu héa thira hodc khong hiéu qua tlr d6 gia tdng mirc do chap

Mctrc anh hudn s
g nhan dé bién rdi ro thanh co hoi.
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X LY RUI RO

Pé xuét kiém soét bb sung/
Phwong an xt& ly rui ro

Sé tham chiéu Nguwdi thwe hien  Ngay hoan thanh duw kién

[Ca nhan/ don vi thye hién

[QT.L1.L2.L3.PAww] [M6 ta ndi dung dé xuat/ phwong an xw ly] thrc hién bién phap x Iy] [Thei gian hoan thanh dy kién]
w _— —_—— J o J
¥ B
M6 ta tbng quan vé phwong an dé xuat Théng tin vé ngwi thwe hién va thei gian
Xt 1y rdi ro dw kién hoan thanh E:lu’o’ng an xw ly de
xua
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Phuong phapluanquantriruiro

Bwéc 4 : Giam sat va bao cao rui ro I
Thue hién cap nhat tién do kiém soat bd sung, phwong
an xt Iy rdi ro cho tirng rdi ro cap quy trinh va cap nhat I
vao HSRR cép Quy trinh, d@m bao k& hoach hanh
dong quan tri rdi ro dwoc thye hién hiéu qua. I

Theo doéi sat sao rui
ro trong quy trinh

————————J

Giam sat va

bao cao ruiro

Ung phé véi rii ro
trong quy trinh

Bwéc 3 : Xir ly rii ro
X ly rdi ro 13 viéc st dung céc bién phap kiém soat bd
sung thich hop dé dwa rii ro v& mirc cé thé chap nhan
dworc (rdi ro muc tiéu) va xt Iy nhitng nguyén nhan géc
ré clia rdi ro/ cai thién nhirng ton tai, 16 héng va diém
yéu trong hoat ddng kiém soat hién tai.

Xac dinh
rai ro

Bwéc 1 : Nhan dién rui ro
Nhan dién c6 hé thdng céc rdi ro tiém tang cé thé xay
ra tai trng bwéc cong viéc cla hoat déng, quy trinh
nghiép vu va anh huwéng tich cuc hodc tiéu cwc dén
viéc dat dwgc muc tiéu clda hoat dong, quy trinh.

Quy trinh
Quan ly
rai ro

rui

~

Nhan biét rai ro
trong quy trinh

Phan tich

ro

Am hiéu rdi ro
trong quy trinh

Bwéc 2 : Phan tich rai ro
Phan tich rdi ro la viéc ghi nhan va danh gia cac hoat
doéng kiém soat hién tai tai quy trinh, t&r d6 danh gia
nhitng 16 héng va diém yéu trong kidm soét rdi ro tai
quy trinh.




Giam satvahaocaoruiro (1/2)

mot thanh vién duoc thanh 1ap tai Viét Nam va la cong ty thanh vién trong t6 chirc toan cau clia cac cong ty KPMG doc Iap, lién két véi KPMG International Limited,
mot cong ty trach nhiém hiru han theo bao Ianh dwoc thanh lap tai Vwong Quoc Anh. Tat ca cac quyén dwoc bao ho.

NHAN DIEN RUI RO PHAN TICH RUI RO XU LY RUI RO
Panh gia hiéu qua kiém soat Cap
be nhat
xuat tién do
kiém Naa kiém
Xép A soat - gay soat
hang So bé Ngwoi hoan bé
tham thwe thanh
rui ro i sung/ - sung/
. . chieu hién dw
con lai Phwon iy Phwon
. kien .
g an g an
xw ly xw ly
rdi ro rui ro
Xdp hang rii [Chua thuc
... . |[C&nhéan/don| [Hang nam, " . . . [Hiéu qua/ [Hiéu qua/ [Hiéu qua/ . ., | roconlai= [Mé6 ta néi  |[Ca nhan/ don L e o
arLre27enf QL2 hor 4005/ | jcao/Tung faTiriorad MO O I ohian | hangquy, | [N9ERngue \[Twdong/ Banl L. "o s mat| Hisu qua met | Hiew qua mot TS 948/ CON s a1 pang rii §QT.L1.02.05.H dung a8 xudt| vithue hign | [TMCT9ian WienPang thug  [Thol gian
. én quy trinh [M6 ta rii ro] . p; dung kiém soa o . . Phat hién/ Ung| tw dong/ Thu N 3 2 icai thién/ Chura A . .. |hoan thanh dud hién/Ba hoan | hoan thanh
quy trinh L2] Ryy] binh/ Thap] Szz] 5 thuc hién kiém| hang thang, . . phan/ Chwa | phan/ Chuwa | phan/ Chua . . ro c6 hiru - Aww] phuwong an xc|thuc hién bién 5 N ) <
L3] thuc té] . . A pho] cong] - N . N - N hiéu quaj % L ~ L kién] thanh/Chém thuee té]
soat] hang tuan...] hiéu quaj hiéu quaj hiéu quaj Xép hang kiém)| Iyl phap xw ly] tién do]
soét téng thé K
N
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Giam satvahao caoruiro(2/2)

Giam sat va bao cao Rui ro la viéc Chu rui ro thwe hién:
= Cap nhat tién d6 kiém soat bé sung, phwong an xt ly rai ro cho tirng rdi ro cdp quy trinh va cap nhat vao H6 so rii ro
cap Quy trinh, ddm bdo ké hoach hanh déng quan tri rti ro dwoc thwe hién hiéu qué va theo déi bién dong cuia cac rii ro

quan trong.

GIAM SAT RUI RO

Cap nhat tién d6 kiém soat bdé sung/ Phwong an xt ly rai ro Ngay hoan thanh

[Chuwa thye hién/ BDang thwe hién/ Ba hoan thanh/ Cham tién do] [Th&i gian hoan thanh thyc té]

\ e J o ~—— J
Cap nhat vé tién do kiem soat bo sung/ phwong Cap nhat thoi gian
an xw ly rui ro cho ttrng rui ro cap quy trinh thwc té hoan thanh so

v&i thei gian hoan
thanh dw kién
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L4

Nhéc lai: Biéu mau Ho sortiro cap quy trinh

NHAN DIEN RUI RO PHAN TiCH RUI RO XU LY RUI RO G:.fh“f RS,ST

Danh gia hi¢u qua kiém soat Cap

nhat
tién
do

. £ kiém
Ten T £ soat
([1)% Gi . X hang So . bé

trir)h rdi ro tham sung/
(Cap con  chieu Phuw
L3) lai ong
an

xu ly

rdi ro

Xép hang
rdi ro con
[QTL1L2NQTLIL2 | oo | s g n
L3.RRyy] hién thuc
trinh L2] | trinh L37 | =Y. i 4 : hign Kkiém xép hang thuc té]
kiém soat
téng thé

thanh/Cha
m tién do]




Thaoluan:Lap HSRR cap quy trinh

Anh/ Chi hay thwe hién 1ap HSRR cap quy trinh theo tinh huong dwoc

cung cap.
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Luu ¥ khitriénkhai QTRR

QTRR khéng phai la “bai tap danh dau vao 6”

Quan tri rai ro khéng phai la loai bé hoan toan rui ro

O QTRR khéng phai la cong viéc cua riéng bé phan chuyén trach, QTRR Ila
trach nhiém cua tat ca nhan vién.




QTRRDN la mét hanh trinh, trong dé doanh nghiép sé cang ngay cang thu dwoc nhiéu lgi ich

hon khi QTRRDN trwéng thanh

Lovi ich

Th&i gian

Loi ich ban dau
Nang cao nhan thirc vé cac ri ro

Gia tang trach nhiém quan ly rai ro

Nhan dién va gidm thiéu cac hoat

dong co thé tao ra rii ro ctia doanh

nghiép

Tang dan Iloi ich
Tang cwdng van hoa rui ro trong doanh nghiép

Gan rui ro v&i hoat dong kinh doanh hang ngay

Céc quyét dinh va hanh déng & cac cap déu dwoc lién két va can nhac dén rui ro.

Tang kha nang quan ly cac rdi ro “méi ndi” va rai ro phirc tap
Tan dung co hdi tich cwe va han ché tac dong tiéu cwc cua rui ro dé gia tang hoac bao

toan gia tri

| 78




© 2022 Cong ty TNHH. KPMG, Céng ty TNHH’Thué va Tw van KPMG, Cong ty Luat TNHH KPMG, Cong ty TNHH Dich vu'KPMG Géu la cong ty trach nhlem hiru han
mot thanh vien dwoc thanh Iap tai Viét Nam va 1a cong ty thanh vién trong t6 chire toan cau cua cac cong ty KPMG.doc lap, Ilen két voi KPMG International lelted
motcong ty trach nhiém. “hiru “han theo bao 4anh dwoc thanh Iap tai Vwong Quoc Anh. TAt ca cac quyen dwoc bao ho.




Baitap trac nghiém

(Anh/ Chi vui Idng quét ma & hinh bén va nhdp ma dudi day dé

truy cap hé thdng va tham gia tra I6i cac cau héi trac nghiém.)
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Khao sat sau daotao

Anh/ Chj vui Idng quét ma & hinh dudi day dé truy cép hé théng

va hoan thanh Khao sat sau dao tao QTRRDN.
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