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EVNNPT People@ne

TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

4
Muc tieu chwong trinh

 Nang cao nhan thirc vé van hoa so dé thuc day chuyén dbéi sé6 hwdéng dén
muc tiéu xay dwng doanh nghiép sb c6 van héa manh

- Trang bi kién thirc nén tang vé van hoa so

- Gilp hiéu r6 nhirng tac dong cda chuyén doi so t&i van hda doanh nghiép
noi chung va hinh thanh mét sé gia tri m¢i nhw van hoa so.

* Trang bi nhan thirc toan dién hon vé cac van dé mang tinh ban chat cla
CDS, van hoa so doi véi doanh nghiép

« CBCNV duorc phat huy vai tro va tich cwc tham gia khi déi ngi CBQL co y
thirc sau sac hon vé cach cling cong tac, phbi hop dé thic day CBS dién
ra nhanh va hiéu qua hon
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

Noi dung chinh

Chuyén dé 1: Tong quan vé van hoa s6 va muc tiéu xay
dwng doanh nghiép s6 co van hoa manh

Chuyén dé 2: Van hoa s6 va EVNNPT




@ EVNNPT People@ne

TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

Co cau diém

1 |Két qua hoc ELN 20%

1. Cong diém: Chi dong tham gia twong

2 Pidm tham gia ca ¢4 nhan 10% tac; NOi <Zung y kién c6 chat lwong tot; ...
2. Trtr dieém trong trwong hop: vao 16p

mudn, vang mat, lam viéc riéng, ...

4 Piém bai kiém tra 70%

Tong 100%
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NoOi dung 1;

Sw khac biét quan trong cua
CDPS va wvng dung CNTT

People@ne

One Thing Makes Everything
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TONG CONG TY TRUYEN TAI BIEN QUOC GIA

Chuyén déi so

C6 nhiéu khai niém, dinh nghia vé CBS
nhwng ban chat quan trong cta CBS Ia
tao ra sw thay ddi toan dién va can thau
hiéu hon Ban chat cia chuyén déi s6 dé
dan dat va quan tri CBS

People@ne

One Thing Makes Everything

CACH

THUC

HOAT
DONG VA
LAM VIEC
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

Nhirng diéem khac nhau )
giira cong nghé thong tin va chuyéen doi s6

* ThOng tin tham khao
» Nguon: Bé théng tin truyén théng
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

17 diém khac nhau
gilra cong nghé thong tin va chuyén doi so6

. Chuyén trong tam tr chinh quyén sang ngwoi dan, tr td chirc sang nhan vién,
tw doanh nghiép sang khach hang

. Chuyén ttr chi phi sang tao ra loi ich va gia tri

. Chuyén ttr phan mém riéng 1& sang nén tang s6 dung chung

. Chuyén tir ’ng dung cdng nghé sang chuyén dbi cach lam viéc

. Chuyén tir cach lam tirng phan sang lam toan dién

. Chuyén trong tam tr gidm déc CNTT sang nguwdi dirng dau

. Chuyén tlr may tinh riéng 1& sang dién toan dam may

. Chuyén tlr dau tw sang thué

O~NO OTDh WN
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

17 diém khac nhau ,
gilra cong nghé thong tin va chuyén doi so6

9. Chuyén tir sdn pham sang dich vu

10. Chuyén ddi trong tam tir t6 chuyén gia cdng nghé sang t6 cédng nghé sb cdng dong
11. Chuyen tlr ch trong vao lam nhw thé nao sang lam céi gi

12. Chuyen trong tam t&r nguwdi gidi phan mém sang nguoi gidi str dung

13. Chuyen tr hé thong CNTT sang méi trwdng so

14. Chuyén tir tw ddng hoa sang théng minh hoé

15. Chuyén tir di liéu cla to chirc sang di¥ liéu ngwdi dung

16. Chuyén ttr di¥ liéu c6 cau tric sang di¥ liéu phi cau trac

17. Chuyén tir CNTT sang CNTT+
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

So sanh CNTT va CbS /
Chuyén dich ¥ng dung CNTT sang CBS 73 i
& ]

P

la chuyén tw sang tao ra



EVNNPT

TONG CONG TY TRUYEN TAI DIEN QUOC GIA

CDS |1a CNTT + So hoéa toan dién
+ Dir liéu + PDoi m&i sang tao +
Cong ngheé so.
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

Chuyén tlr i'ng dung cdng nghé sang chuyén doi cach lam viéc

» Cung cap
cong cu thay
ddi cach lam

 Chuyén doi
CbS cach lam
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TONG CONG TY TRUYEN TAI BIEN QUOC GIA One Thing Makes Everything

Ung dung CNTT va Chuyén dbi s

LPNG DUNG CNTT > CHUYEN POI SO
Gidm déo CNTT 5 Lénh dao don v
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

NOi dung 2.

Mét s6 van dé mang tinh ban chat can thau hiéu
dé xay dwng doanh nghiép s6 co van héa manh
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

Nhirng van dé phan anh ban chat cia CbS

Van dé 1: CDS la sw thay doi cua to chirc, khong chi la sy thay doi vé cong nghé;
Sy thay doi trwdre tién la tir nhan thire va tur duy va doé 1a sw thay dbi vé van héa cung
voi chuyén ddi vé t6 chirc, vé mo hinh quan Iy , SXKD.

Van dé 2: Thanh cdng ciia CDS dén khi td chirc biét cach tan dung khai thac strc
manh cua cong nghé va di liéu

Van dé 3: Xay dwng Doanh nghlep s6 can c6 mét nguon lyc m&i quan trong va moi
do 1a ngudn nhan Iwc s6 (Tw duy sb, ky n s6, CDS dodi hdi 1 ngudn nhan lwc san
sang)

Van dé 4: Sirc manh ctia DNS ¢6 dwgc béi nguon nhan lyc sb, cac glal phap cong
nghé va 1 nén van héa manh (can phai lam cho do6i ngt co nhan thirc va kha nang
thwe hién CBS theo cach ma phu hop nhat véi doanh nghiép)

Van de 5: Van hoa s 1a loai hinh van héa mai vira 1a chat xuc tac, sw b sung Mol
lam nén tang VHDN cla doanh nghiép ngay cang manh hon trong tho dai sO
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TONG CONG TY TRUYEN TAI BIEN QUOC GIA One Thing Makes Everything

Chuyeén do6i s6 va doanh nghiép so6

La qua trinh thay déi tdng thé va toan dién ciia mbéi ca nhan, td chirc vé cach lam viéc va phuong thirc
san xuat trén moi treong sO dwa trén cac cong nghé mang tinh dét pha cua cuéc Cach mang cong nghiép
lan the 4

CHUYEN DOI SO

CON NGU Ol Quy trinh Congnghé D liéu
T

DOANH NGHIEP SO

Chuyén dbi vé van héa cla tb chirc
(Nhan thire, Tw duy hanh déng)
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

Sw thay doi ciia T6 chirc, mét trong nhirng

Céc thay dbi dé theo xu thé sau:
(+) Tao ra Hiéu qua mai: dau tw vao cac cong nghé méi dé cai thién quy trinh kinh doanh
hién c6 va toi wu hoa tai san va ngudn Iwc, gidm chi phi va tiét kiém cho khach hang cta
ho.
(+) Trai nghiém khéach hang va san pham: Nang cao trai nghiém khach hang, mé& réng kénh
thong tin va cac dich vu hd tro tiy chinh cac hanh trinh quyét dinh, trong khi théng tin
khach hang tich hop trén cac nén tang co thé tang tdc dé giao dich.
(+) M6 hinh kinh doanh mai: Cac cong nghé va nén tdng méi cho phép cac mé hinh kinh
doanh hoan toan ma&i dwoc trién khai. Viéc nay thic ddy mét sw thay dbéi van héa lam cho
sw db6i mai trd thanh trong tdm cda chién Iwoc kinh doanh.

(+)Trai nghiém nhan vien mdai
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EN TAI DIEN QUOC GIA One Thing Makes Everything

NoOi dung 3:

Nhirng thay doi vé van hoé
khi doanh nghiep trién khai
chuyén dodi so
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nh dao

QA

Thay do6i ve tw duy cua |

Tw duy chuyén doi

CDS la thay doi toan dién

Doi héi tw duy so héa trwéc
@ tién trong moi CBLP

Tw duy tan dung strc manh

téi da cua Cong nghé va Dir

liéu

Tw duy quan tri bang hé thong dir liéu va
Mang lwéi thong minh két n6i loT

Tw duy hwéng dich vu cong nghé
(Thué chtr khéng chi la mua sam
dau tw)

Tw duy dir ligu la nguon tai nguyén
quy gia tiem nang

Tw duy vé nhan tai cho CDS

QI0l0I8
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

Thay doi vé cach thirc 1am viéc
doi hoi phong cach lam viéc mai

Cong cu lam viéc s6 héa thay doi higu
suat lam viéc ca nhan hang ngay

Céch thirc tiep nhan va xu ly
Céach thirc giao tiép théng tin bang hé thong, quy
trong khéng gian so6 va trinh s6, cdng tac véi nhau
khong gian thuwe )

Cach thirc ra quyét dinh dwa trén

Cach thire 1am viéc tir phan tich dr lieu

xa, tai nha va lam viéc
hybrid
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TONG CONG TY TRUYEN TAI BIEN QUOC GIA One Thing Makes Everything

CON NGU O QUY TRINH
4 yéu to
then chot
CbS
CONG NGHE SO DU LIEU
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TONG CONG TY TRUYEN TAI BIEN QUOC GIA One Thing Makes Everything

Nhirng thay doi tir CDS ciia EVNNPT

Nhirng tir khda ching ta chon lam diém nhan
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

Linh vwec Quan tri noi bo

Linh vuwe Pau tw Xay dung

Linh vu'c Quan ly van hanh
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TONG CONG TY TRUYEN TAI BIEN QUOC GIA

Chuyén
doi so linh
vuc San

S6 ho4 hé thong dién,
ban d6 lwdi truyén tai
di¢én

People@ne

One Thing Makes Everything

S6 ho4 toan dir liéu thiét bi trén phan mém PMIS

Nhat ky van hanh dién tr (ing dung di dong)
S6 hoé cong tac stra chita, bao dudng theo CBM

S6 hoé cong tac thi nghiém dién

Tram bién ap so

Hé thong diéu khién tich hop TBA

Phan mém kiém tra thiét bi TBA bang dién thoai théng minh, may
tinh bang

Ung dung camera giam sét, tich hop Al

xuz“'lt,
Quan ly

van hanh

Quaén ly van hanh

- Hé théng dinh vi su cd dudng day
- Hé théng canh bao sét

- Hé thong quan 1y duong day

- Hé théng quan Iy TBA

duong day

Cong nghé UAV, camera giam sat, tich hop Al

Cong nghé LIDAR do quét phat hién vi pham hanh lang luéi dién

Thiét bi dinh vi su ¢ dudng day, thiét bi tinh toan kha ning mang tai

Sé hod ban dd luéi truyén tai dién (ban dd GIS)
\
\

Thi diém Robot ra day, xur Iy bé mat
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Doanh nghiép so c6
van hdéa manh




Hanh trinh van hoa

Ké thira
Qua kher

- Ky tich

L Ké thira

Cham lo
Hién tai

Cuing co

Phat trién

Kién tao
Twong lai

l

Kien tao

1))

~

Bén virng
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TONG CONG TY TRUYEN TAI BIEN QUOC GIA One Thing Makes Everything

Chuyeén do6i s6 va doanh nghiép so6

La qua trinh thay déi tong thé va toan dién ciia mdi ca nhan, té chirc vé cach lam viéc va phwong
thirc san xuat trén moi trwdng so6 dwa trén cac cong nghé mang tinh dét pha cua cuéc Cach mang cong

nghiép lan th 4
CHUYEN BOI SO
CON NGUOI Quy trinh

DOANH NGHIEP SO

Cong nghé DTt lieu

y

Chuyén d6i vé van hda cla to chirc
(Nhan thire, Tu duy hanh dong)
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

NOi dung 4

Van hoa lanh dao va
thanh cong trong chuyéen doi to churc
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& y Video clip
Innogy




@ EVNNPT People@ne

TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

NOi dung 5;
Céc yéu to van héa trong qua trinh
chuyén doi s6 va xay dwng doanh nghiép s6




@ EVNNPT
T6NG CONG TY TRUYEN TAI DIEN QuUOC GIA
1. Hé gia tri van hoa cot 16i
2. PC Lanh dao va VHDN

3. Cong tac giao duc dao tao

4. Tinh than hoc hai

5. Mo6i truong lam viéc va trai
nghiém nhan vién

6. Tinh than hop luc & cdng tac

7. Van hoa rng xi va lam viéc

8. Tinh than d6i mdi sang tao

People@ne

One Thing Makes Everything

Céac yéu t6 van hoa va tac dong
Pén thay ddi

Cong nghé khéng
thay thé trai tim, long
nhiét huyét ctia con
NQuoi

Dong Iwc lam viéc (vi
muc dich gi? Cho ai,
tai sao..y nghia cua

gia tri so tao ra la gi?)

Cach rng xt, giao
tiep van minh, céi m¢
than thién

Théi d6 va hanh vi
trng x& trong t6 chirc, M6i treong lam viéc
voi khach hang va tich cyuc
cébng dong

Tam ly lam viéc tich cyuc

Su gan két trong t6
churc
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

NoOi dung 1;

Tdng quan van hoa sb




Van hoa so la gi? T

1. Van hoa doanh nghiép dwoc xem la két qué cia céach thirc hoat déng va
van hanh ctia mdt doanh nghiép hwéng theo cac gia tri quan trong co thé
chia sé ma doanh nghiép dé chon. N6 bao gébm cam nhan, suy nghi, hanh
ddng va ca kinh nghiém tap thé ctia nhan vién; 1a nhirng gi ho tin twéng va
nhirng gi ho danh gia cao. Kha nang lanh dao, muc dich va cach thirc thuc
hién tam nhin cla doanh nghiép dong vai trd quan trong trong viéc xay
dwng van hoa doanh nghiép.

2. Mac du méi td chirc déu co van hoa ddc dao riéng, nhwng ngay nay nguoi
ta da xac dinh dwoc mot sé dac diém chung cho phép cac té chirc co thé
vwon lén vuot trdi bang cac cach thirc lam viéc theo phong céach ky thuat
s6. Chung ta c6 thé goi nhirng yéu té do 1a van hoa sb trong khi ching ta
cling can thira nhan rang van héa tw n6 khong thé 1a ky thuat so.



Van hod va lanh dao thwe thi chien lwgc
xay dwng DOANH NGHIEP SO

MUC TIEU DNS

Chién lugc Van hod sé

Muc tiéu

v Hé théng gid tri
chién lvoc

Muc tiéu Cac hoat dong
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Hoat dong SXKD Hanh vi

0OS d3IHON HNVOd ax HNIYL YNO

N

Két qua /thanh tuu DNS
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Khai niém vé van hoa so

Thai do

Kha

rng X N30
Tw duy trong J,.
sb h6a moi 10c 10

trvong W pMST

SO
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

CA&c tru cot va yéu to kién tao nén van hoa so

Khach hang la trung tam
Customer Centricity Peoﬂ‘i?ﬁlﬁ

Kha nang Khéo léo va linh hoat o P&i maéi

Agility and Flexibility Innovation

@
D
Employee

Centricity Data-driven

Decision-Making
Digital-First Mindset

Tw duy S8 hoa la trwéc tién N—7 Ra Quyét dinh

Dya trén di¥ liéu
Van hoa m&. e

Open Culture Collaboration
Mrc d§ cOng tac Ngudn : Capegimini
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7 yéu to quan trong dinh hinh nén van hoa so6

1) Thir nhat - Khach hang la trung tam: Viéc st dung cac gidi phap ky thuat s6 d& mé rong co s& khach
hang, chuyén dbi cac trai nghiém khach hang va déng hop tac dé sang tao san pham méi.

2) Thir hai - D6i m&i: Su tién phong vwot trdi, hd tro vwot troi, tw duy dét pha va khai thac cac y twédng maoi;
nhirng hanh vi hé tro viéc chap nhan rdi ro, suy nghi pha cach va kham phéa nhirng y twéng moi

3) Thir ba - Ra quyét dinh theo dir liéu: S dung di liéu va phan tich dé dwa ra quyét dinh kinh doanh tét
hon

4) Thir tw - Sw cong tac: Sy hgp tac gilva cac chire nang, gilva cac phong ban; tang viéc tao ra cac nhém
chirc nang chéo, lién bd phan dé tbi wu hoda cac kha nang hoat déng ciia doanh nghiép

5) Thir nam - Van héa mé&: Mdc dd hop tac véi cac mang lwdi bén ngoai, chadng han nhw cac khach hang,
doi tac

6) Thir sau - Tw duy trwée tién 1a ky thuat s6: Tw duy ma trong dé céac gidi phap ky thuat sb 1a dwoc xem
nhw la mot sw méc dinh dé hwéng vé phia trwdc

7) Thir bay - Sw nhanh nhen va linh hoat: Téc dd va tinh nang ddng cla viéc ra quyét dinh va kha nang cla
td chirc dé thich rng v&i cac nhu cau va céng nghé dang thay dbi



5 Thudc tinh ctia Van héa so

Microsoft gilp khach hang clia minh nhan ra tiém nang cla van héa so bang cach xay dwng cac néng Iwc s6 ma da pho bién &
cac cong ty da chuyen d6i sb thanh cong Dwai day 1a 5 thudc tinh c6 thé cé cla van hoa sd Microsoft dwa trén kinh nghiém cda ho
(mdt sd cdng ty co thé cé nhirtng dac diém khac).

. o 101010
/—f 01010]
SxX 101010

Phan trng Tw duy s6 hoa Lay khach hang Ra quyét dinh Tinh than

nhanh nhay trwore tién lam trung tam dwa trén sé liéu Cong tac
Phan &rng nha}nh VO Tiép can nhirng thach bat khach hang lam Nghién ctru dir liéu Lam viéc nhw mo6t
nhirng thay doi. thuwec thirc va co hdi mai trung tdm twong lai dé giam thiéu rui ro mang lwdi mé rong
hién cac thtr nghiém nao bang cac giai dé hiéu dwoc tam ly cla viéc quyét dinh va hop tac véi nhiéu
nhanh v&i cac vong phap sb va gia dinh hanh vi cla ho, roi tw dwa trén cam tinh hoi nhém, td chire,
phan hoi tire thi va rang bat ky dich vu do dem lai trai doanh nghiép
thich trng nao dwoc tao ra déu nghiém t6t nhat cho

dwoc chuyén dbi sb khach hang

5 thuéc tinh nay duwoc danh gia cao vé mirc d6 quan trong vé phu hop véi céc linh vuc trong tém cia Chuyén déi s (khéach hang,
nhan vién, hoat dong van hanh, san pham).
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

NOi dung 2;

M6 hinh xay dwng van hoa s6 EVN
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA One Thing Makes Everything

Lanh dao va viéc xay dwng van hda so

Khoi xwong
Pinh hudng
Dan dat

Lam guwong

Pao tao, hwdng dan

Truyén cam hing

Ghi nhan, khuyén khich
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA

NoOi dung 3:

M6t s6 ndi dung van hda so
thdc day Chuyén doi so

People@ne

One Thing Makes Everything




Cac gia tri

Van hoa so

J

ol

N HOA sO

A

[ Cécchudnm
ng xu s6

HE GIA TRI V.

‘ Khdch hang ][ Cong tac \

ua

Ung xir trong
ndi bd

™

—(Tﬁn trong )
—(caims )
—(Chia sé )

_<Chuyén nghiéa

—CTrdch nhiém )

Ung xtr véi A _(Minh bach )
khdach hang va
ra bén ngoai —(Llnh hoat )
—( Thich ung
D liéu D&i méi
sang tao

Pne

Eerything
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TONG CONG TY TRUYEN TAI BIEN QUOC GIA

Céc giéa tri chuan mwe hanh vi &eng x VHS né

Trai nghiém lam

viéc so
1.Két no1
Connection

People@ne

One Thing Makes Everything

Ol bo

*Email cong ty
*Email ca nhan
*E-office

*Ms Team

*Zoom, Gmeet
*Facebook

*Zalo, Viber

*Cac kénh no1 bod
khac (Sharepoint..)

+ Chao hoi dung
quy tic

+ Co lich hen, tén
trong thot gian cua

dong nghiép

+ Khong lam
phién

+ Khéng quay roi

+ Lich thiép véi moi
nguoi dang can két
ban. Néu
ban ban khong tra

no1 den

l6i hay dé lai tin
nhin théng bdo ban
ban.

+ Dé lai 161 nhin néu
nguoi can lién lac
khong thé két noi tai
thévi diém lién lac

+ Két ndi céd nhan
nhanh chéng

+ Cac nhom lam viéc
két n6i ning doéng

+ Mo1i ngrol tham gia
nhom riéng ao dung

thanh phan d6i twong

+ Chuan bi trée dé
khong lang phi thot
gian

+ Thuong xuyén két
noi online véi cap trén
va do1/ nhom theo quy
dinh

+ Pé ché do trang thai
ban khi dang hop
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Cé&c gia tri chuan mwe hanh vi &eng xt¢ VHS néi bo

2.Giao tiép
Communication

*Emalil cong ty
*Email ca nhan
*E-office

*Ms Team

*Zoom, Gmeet
*Facebook

*Zalo, Viber

*Céac kénh no1 bo
khac

+ Chao hoi ton
trong

+ Pat cdu hoi tén
trong

+ Chu dong co1 mo
+ Email xong can
nén thong bao
riéng néu can doc
gap, tranh chi noi
la da email

+ Lam ro noi dung
k¥ cang

+ Thé hién sy chao
don moi nguroi

+ Sin sang ling
nghe

+ San sang chia sé ¥
kién

+ San sang chia sé
dir liéu

+ Chia sé kip thoi kho
khin véi dong nghiép,
cap trén

+ Chia sé goc nhin
thay vi néu vy kién
danh gia chu quan

+ Nén dit cau hoi mé
dé goi mo van dé méi

+ Chao hoi dung quy
cach khi lam viéc cong
tac

+ C6 chwong trinh lam
Viéc 1o rang

+Lam rd két qua trede
khi trao doi

+ Lang nghe tich cue
va thé hién su ghi nhan
bing cac Icons la rat
can thiét (Nut likes,
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Mot s6 nguyén tac can ban trong
thwc thi van hoa so

- Trong cac khéng gian do, ching ta khéng chi nghi dén hiéu qua bang moi cach ma
Nguyén tac ve can lam diéu dung mot cach dung dan. Piéu dé doi hdi ching ta phai can nhac sw
sw phu hop phU hop cla céc yéu to quyét dinh thanh cong lién quan. Cu thé 1a néi dung gi,

cach thure thé hién nhw thé nao vai doi twong nao va thoi diém nao la phu hop

Khuyén khich sw cdi mé& trong tw duy giao tiép va lam viéc thong qua mot s‘é hanh
N e A vi hé tro nhw thai do niém n&, phan hoi lich thiép vé&i dong nghiép khi cé dé nghi
Nguyén tac ve A 2. x x] o A a2 T N
o can trao doi, tao ra sw dé gan va mang lwdi quan h(;e xuyén b6 phan trong t6 churc,
oy el e nang cao tinh chii dong trao ddi lay ¥ twdng va y kién tir moi ngudi va thay vi dua
ra moét gia dinh thi hay hoi dong nghiép vé diéu ho quan tam

Nén tang cuia van hoa hop tac 1a sw minh bach. Bé lam viéc cung nhau mét cach
hiéu qua, nhém cuta ban phai phu hop véi cac muc tiéu chung va rd rang vé cach
ban dang lam viéc dé dat dwoc muc tiéu chung do.

Nguyén tac ve

tinh minh
bach
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Khoang 75% nha

tuyen dung danh

gia lam viéc theo
nhém va cong
tac 1a “rat quan

t
33% nhan vién rong’. 86% nhan vién

cho biét sy thleu va giam déc dleu
cdi mé, glao tiép hanh cho rang
trung thwec co tac thiéu sw hop tac
dong tiéu cuwc hoac giao tiép
nhat dén tinh khoéng hiéu qua
than cta nhan Ia nhirng that bai
vién. tai noi lam viéc.

Lam viéc

nhom va

noi rang kha 33% thé hé
nang cong tac = millennials muén
khién ho khong gian lam
trung thanh viéc hop tac
hon.

33% nhan vién

Cac doanh 99,1% thich mé6t
nghiép co giao noi lam viéc, noi
tiep hiéu qua co Moi ngwoi Xac
kha nang co sy dinh va thao luan
thay dbi nhan cac van dé mot
vién thap hon cach trung thyc
50% va hiéu qué.
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NoOi dung 4

Céc vai tro tham gia thic day
CDS va nhiém vu can thuwc hién
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VOI VAI TRO LA NGU'Ol DAN PUONG

Pé san sang dan dat chuyén déi s6 ban can lam gi?

Truyén dat dwoc thau dao tam nhin s, chién lwoc CDS , doanh nghiép sé dén CBCNV
C6 thé chi dao duw an CBS bang cdng cu. quan tri dw an CBS

C6 thé truyén cdm hirng dén CBCNV, khach hang, dbi tac vé céng tac CBS cta EVN
C6 thé giai thich vé nguyén ly ky thuat cong nghé co ban céac gidi phap CPBS phu trach
C6 thé trinh bay tom tat vé cac giai phap CBS phu trach cho don vi

C6 thé trinh bay thau dao ndi dung CDS lién quan Iinh vwe phu trach véi khach hang va
EVN

C6 thé phan tich di¥ liéu da chiéu mét cach co ban dé hd tro ra quyét dinh

C6 thé chi dao céac budi hdi thao trao doi, giai pha sang tao
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VO'I VAI TRO LA NGU'O'l CHI HUY ‘
Pe san sang dan dat chuyen doi so6 ban can lam gi?

W=

o 01 A

o

C6 thé chi dao dw an CBS bang chinh cac céng cu sb hoa dé truyén cdm hing

Biét ky nang phan tich dir liéu da chiéu co ban dé danh gia tét hon khi ra quyét dinh
Co thé chi dao cac budi héi théo trao ddi vé gidi phap CDS véi sw thau hiéu vé van
de

C6 thé giai thich vé gia tri, loi sich ma giai phap CBS mang lai cho don vi trwdc Tety
C6 thé trwc tiép trinh bay tom tat vé cac gidi phap CBS trwéc 1anh dao Tety

C6 thé trinh bay thau dao ndi dung CBS lién quan cla don vi véi CBCNV, Tcty va
khach hang khi can

S dung lam quen thuan thuc &ng dung s6 danh cho ndi bd va cho khach hang
Nam dwoc tdng quan cac quy trinh sd quan trong trong hé thdng quan tri ctia don vi
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NOiI dung 5.

Gidi thiéu vé van héa lam viéc
cOng tac so
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Khodng 75% nha tuyén

dung danh gia lam viéc

theo nhém va cong tac
la “rat quan trong”.

86% nhan vién va giam doc

diéu hanh cho rang thiéu sw

hop tac hoac giao tiép khong

hiéu qua la nhirng that bai tai
noi lam viéc.

33% nhan vién cho biét sy
thiéu cdi ma, giao tiép trung
thwe co tac dong tiéu cuc
nhat dén tinh than cua nhan
Vvién.

Lam viéc nhom va
cOng tac

99,1% thich mét noi [am viéc,

noi moi nguol xac dinh va 33% thé hé millennials mudn

khéng gian lam viéc hgp tac

thdo luan cac van dé mét cach
trung thwc va hiéu qua.




Cach chung ta két néi va giao tiép .25 27¢

v&i nhau theo phwong thirc so6

Céc trai nghiém so lién quan dén Céc trai nghiém so6 lién quan dén

két ndi va giao tiép s6 cla ching ta két ndi va giao tiép s6 cla chung ta

1. Sap xép lich va gwi lich hen lam viéc 1. Trai nghiém cudc goi video véi ca nhan
gua coéng cu email (Outlook) 2. Trai nghiém trao déi 1am viéc nhém

2. Trao dbi théng tin tin nhan qua truc tiép 3. Trai nghiém viéc chia sé théng tin di liéu
v&i ca nhan*Trao déi théng tin tin nhan trong ndi bo
theo nhom (Group chatting) 4. Trai nghiém lam viéc cung nhau v&i div

3. Céac cudc trao dbi cA nhan hodc nhom liéu dwoc chia sé

trwe tuyén qua video
. Cac cudc hop truc tuyén
Két ndi, trao dbi thdng tin lam viéc két
hop chia sé thong tin dir liéu (Meeting,
Email, Data sharing)"
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