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. THONG DIEP CUA CHU TICH HOI DONG THANH VIEN

Ong DPANG PHAN TUONG
Chii tich HDTV
Tong cong ty Truyén tai dién Qudc gia

Nam 2017, EVNNPT da hoan thanh t6t cac muc tiéu, nhiém vu ké
hoach; da dam bao truyén tai dién an toan, lién tuc, 6n dinh, dam
bado cung cap du dién phuc vu cho phét trién kinh té - xa hoi ctia dat
NUGc; cac chi tiéu dau tu xay dung dat ty lé cao; tinh hinh tai chinh,
cac chitiéu tai chinh co ban dugc dam bao, dap tng yéu cau.

Nang cao ky luat, ky cuang va tinh tuan thu trong cong tdc quan ly
ky thuat, van hanh; x(t ly nghiém cac hanh vi vi pham quy trinh, quy
pham va ky luat lao déng; thuc hién tét cong tac tuyén truyén bao
vé hanh lang an toan luéi truyén tai dién. Nho d6, tat ca cac chi tiéu
vé su cd déu tét hon ké hoach dugc giao. Nam 2017 EVNNPT tiép
tuc phai thuc hién phuong thuc truyén tai dién nang cao ti mién
Bac va mién Trung vao mién Nam dé khai thac t6i da cong sudt cac
nha may thly dién va cap dién cho mién Nam, véi cong suat truyén
tai I6n nhat trén giao dién Bac - Trung la 2.600 MW, Trung - Nam la
trén 4.600 MW. San lugng dién truyén tai ti mién Bac va mién Trung
vao mién Nam chiém 23,4% t6ng nhu cau tiéu thu dién cla toan
mién Nam. Day la nguyén nhan chinh dan dén chi tiéu ton that dién
nang cao hon ké hoach. Thuc hién tét cong tac an toan, bao ho lao
déng; chi dong xay dung va thuc hién tot phuong an phong chéng
thién tai. Nam 2017 c¢6 tinh hinh thai tiét, thién tai dién bién rat
phuc tap, nhung nhd su chuan bi tét, ting pho kip thaoi trudc, trong
va sau bao, EVNNPT da nhanh chéng khéc phuc hau qua cla cac
con bao, khong dé xay ra thiét hai vé ngudi, nhanh chong khéi phuc
cac dudng day va tram bién ap bi anh hudng dé dam bao cung cap
dién cho cac phu tai.

Trong nam EVNNPT da trién khai thuc hién nhiéu giadi phap nham
nang cao chat lugng va dam bao tién d6 cac du an. Khai cong 38 du
an, déng dién 50 du an; tong gia tri dau tu xay dung dat 17.984 ty
déng, bang 94% ké hoach; giai ngan 18.182 ty dong, dat 95,1% ké
hoach; gia tri dau tu thuan la 11.541 ty dong, dat 87,2% ké hoach.
Mot s6 chi tiéu vé dau tu xay dung mac du khong dat ké hoach,
nhung so sanh trong tinh hinh chung thi ty 1é hoan thanh nhu vay

Y
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la tuong d6i cao. Day la ¢d gang rat I6n ctia déi ngi CBCNV trong
[inh vuc dau tu xay dung, trong giai doan nudc rat, nhat la khoang
50 ngay cudi nam rat nhiéu CBCNV phai lam viéc suét ngay dém.

EVNNPT da hoan thanh va thuc hién tét cac chi tiéu, nhiém vu vé
t6i uu hoa chi phi, ndng cao hiéu qua san xuat kinh doanh va tang
nang suat lao déng. Khéi lugng quan ly van hanh van tiép tuc tang
lén trong khi luc lugng lao dong toan Téng céng ty da giam 157
NQudi so vGi nam 2016. Cac chi tiéu vé nang suat lao déng déu tang
trén 10% so véi nam 2016, dac biét chi tiéu téng hgp vé nang suat
lao déng ctia EVNNPT nam 2017 cao gap 2 lan binh quan chung
toan EVN va gap nhiéu lan binh quan chung ca nuéc. Day la két
qua phéan dau cda ching ta trong nhiéu nam vira qua. Tuy nhién, so
véi cac nudc trong khu vuc va trén thé gidi thi van con thap, do do,
trong nhiing ndm t&i ching ta phai né luc nhiéu hon nira dé tiép
tuc tang nang suat lao dong. Tang cudng Ung dung tién bd khoa
hoc cong nghé trong céc linh vuc hoat déng nham gép phan nang
cao hiéu qua san xuat kinh doanh va tang nang suat lao dong. Trién
khai cac dy an lugi dién thong minh; thuc hién cac chuong trinh
dao tao chuyén gia vé hé thong diéu khién bao vé&, may bién ap;
dao tao va trién khai hé théng quan ly tai chinh, vat tu; 4p dung hé
thong quan ly ky thuat va van hanh luéi dién; trién khai tng dung
va khai thac phan mém thu thap, quan ly di liéu do dém tu xa,
phan mém quan ly du an dau tu xay dung; dp dung cong nghé 3D
trong khao sat, thiét ké cac dy an; trién khai thong nhat hé théng
E-office 3.0 trong toan Téng cong ty... Hién nay EVNNPT dang tich
cuc trién khai cac chuong trinh, du an: ing dung quan ly ky thuat
trén nén tang GIS; 1ap dat hé thong quan trac, giam sat va canh bao
sét; iing dung thi cong, sfa chira khéng cat dién; trang bi thiét bi
an ninh dam béo an toan, 6n dinh cho hé théng mang théng tin
clia EVNNPT; nghién ctiu Ung dung flycam trong cdng tac quan ly
van hanh; tang cudng cac trang thiét bi hién dai cho cong tac van
hanh, stra ch(ta va thi nghiém.

Nam 2017, Téng cong ty da quyét liét thuc hién cac giai phap
kiém soat va rat ngan t6i da thai gian giadi quyét cong viéc & tat
ca cac linh vuc céng tac. Do d6, thai gian giai quyét cong viéc &
cac khau, cac ban, cac don vi da dugc rat ngan dang ké, déng
thai da nang cao r6 rét nang luc quan ly, quan tri ctia déi nga can
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bd quan ly va nang cao chat lugng cadc mat cdng tac trong toan
Téng céng ty. EVNNPT da thanh lap va dua Ban Quan hé Cong
déng vao hoat dong tir ngay 01/11/2017 nham nang cao vai tro
cbng tac truyén thong va quan hé cong déng. Trong nhiéu nam
qua, EVNNPT da xay dung dugc maéi quan hé hop tac va phéi hop
t6t vai nhiéu bao, dai va ca quan truyén thong dé tuyén truyén,
phé bién hoat dong san xuat kinh doanh, dau tu xay dung, bao
vé hanh lang an toan lugi dién... ctia Téng céng ty va cac don vi.
Cng thong tin dién ti va trang web ndi bo da cung cap nhiéu
thoéng tin quan trong, kip thai phuc vu t6t cdng tac quan ly. Tiép
tuc cng c6 va ma rdng quan hé vai cac to chic truyén tai dién
nuGc ngoai, cac dai st quan, cac té chuc tai chinh quéc té dé trao
déi va hoc tap kinh nghiém, thuc hién cac muc tiéu chién lugc,
huy déng von dau tu xay dung; t6 chuc hoi thao qudc té, thu thap
tai liéu phuc vu cho cong tac nghién ctu va hoc tap. ba thanh lap
va dua Cong ty Dich vu ky thuat Truyén tai dién, cac Trung tam
Dich vu ky thuat 1, 2, 3, 4 vao hoat dong 6n dinh, dap ting yéu cau
cdng viéc tur ngay 01/6/2017. Thyc hién t6t cong tac xay dung,
phé bién, tuyén truyén va thuc hién van héa doanh nghiép. Qua
dé da xay dung dugc déi ngl can bo cé pham chat dao dic tot, y
thdc tuan tha phap luat, dan chi, ky cuong, tan tam véi cong viéc;
déng thdi tao nén tang co sé ving chac dé xay dung EVNNPT
phat trién bén ving.

Nam 2018 la nam rat quan trong déi véi EVNNPT - ghi ddu an 10
nam vuot khé vuan [én. Do d6, ching ta phai hét stic né luc, phan
dau vuot qua moi kho khan, thach thiic dé hoan thanh xuat sac
toan dién cac muc tiéu, nhiém vu ké hoach nam 2018 da dé ra.
Ngoai viéc phai hoan thanh va hoan thanh vugt muc cac chi tiéu
vé san xuat kinh doanh, dau tu xay dung va tai chinh, ching ta
phai tap trung thuc hién that tét cac cong viéc sau:

% Thuc hién cdc gidi phdp nhdm giam ddng ké s6 vu su ¢6, trong dé
tap trung gidm su c6 do sét, thiét bi nhdt thd, thiét bj nhj tha, khéng
6 su ¢6 chu quan. Chud trong thuc hién tét cdc giai phdp giam tén
thdt dién ndng, ddc biét la déi véi cdp dién dp 220 kV. Clng c6 c6ng
tdc quan ly trong linh vuc sta chia I6n, tir khdu Idp k€ hoach dén déu
thdu, gidm sdt, nghiém thu, quan ly chi phi, phdan phéi tién luong,
quyét todn.

v
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% Tdng cudng kiém sodt chdt lugng, tién do va quan ly chdt ché cdc
hap déng kinh té trong linh vuc ddu tu xdy dung. Xdy dung va thuc
hién ké hoach thu xép vén dau tu xdy dung vdéi diéu kién khéng cé
bdo Idnh cta Chinh pha.

% Thuc hién tét Cha dé ndm 2018 “Ndng cao chdt lugng nguén
nhan luc”; xdc dinh co hdi, thdch thic, nhiing céng viéc can thuc hién
trong béi canh cdch mang c6ng nghiép ldn tha 4; trién khai thuc hién
trong cdc linh vuc ing dung khoa hoc céng nghé va ndng cao chdt
lugng nguén nhdn luc. Xdy dung va thuc hién dé dn ndng cao ndng
luc Céng ty Dich vu ky thudt truyén tai dién va cdc Céng ty Truyén tdi
dién. Trién khai thuc hién cdc céng viéc chudn bi cho cdc nguén dién
ndng lugng tdi tao ddu néi vao hé théng truyén tai dién quoc gia.

* Hoan thién va trién khai thuc hién Chién lugc phdt trién EVNNPT
dén ndm 2025, tadm nhin dén ndm 2040. Chinh sta bé tai liéu vén héa
doanh nghiép phti hop vdéi tinh hinh mdi, tiép tuc ddy manh tuyén
truyén va thuc hién vin héa doanh nghiép trong toan Téng céng ty.

Thay mat lanh dao Téng cong ty, t6i ghi nhan va cdm on nhiing
déng gop to 16n cha tap thé CBCNV EVNNPT trong nam 2017 va
nhiing nam qua. T6i dé nghi toan thé CBCNV trong Téng cong
ty hét stic nd luc, quyét tdm hoan thanh toan dién cac muc tiéu,
nhiém vu ké hoach nam 2018 va phan dau dat dugc nhiéu thanh
tich thiét thuc chao ming ky niém 10 nam thanh lap Téng cong ty
Truyén tai dién Quoc gia (01/7/2008 - 01/7/2018).

Cudi cling, t6i kinh chuc toan thé CBCNV Téng céng ty Truyén tai
dién Quéc gia manh khoe, gia dinh hanh phuc va dat dugc nhiéu
thanh cong.

DANG PHAN TUONG
Cha tich HDTV
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. MESSAGE FROM CHAIRMAN

In 2017, EVNNPT successfully met our annual goals and assigned
tasks; ensured safe, uninterrupted and stable power transmission;
secured power supply for the socio-economic development of the
nation; achieved significant construction investment indicators; and
generally satisfied the required financial targets.

With a focus on improving compliance in the operational and
technical management; enforcing strict penalties for violations
of regulations and labor codes; and promoting awareness of
right-of-way protection throughout our transmission grid, EVNNPT

was able to achieve fault rates much lower than that in the assigned
Mr. DANG PHAN TUONG plan. In 2017, EVNNPT continued to implement intense power
Chairman transmission from the North and Central areas in order to ensure

Board of Directors sufficient power supply to the South by evacuating the capacity of
existing hydropower plants. In fact, the peak transmission capacity
reached up to 2,600 MW along the North-Central lines and over 4,600
MW along the Central-Southern lines. The power transmitted energy
from the North and Central areas to the South accounted for 23.4%
of the entire power demand in Southern Vietnam, and was one of the
main reasons for a power loss rate higher than planned. EVNNPT also
strived to ensure labor safety and actively developed plans to protect
our system from natural disasters’impacts. Despite the fierce weather
conditions in 2017, thanks to our thorough preparation and timely
solutions to deal with the typhoons, EVNNPT was able to effectively
overcome the aftermaths with no casualty and quickly restore
damaged transmission lines and substations to secure efficient
power supply.

Within this year, EVNNPT implemented many solutions to improve
the quality and ensure timely progress of our projects. There were 38
projectslaunched and 50 projects energized with atotal investment of
VND 17,984 billion or 94% of planned investment; total disbursement
made this year was VND 18,182 billion or 95.1% of our plan; and net
investment was VND 11,541 billion or 87.2% of the planned target.

.
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While some construction investment targets have not been met,
given the general situation, our achievement rate was relatively high.
Our staff in the field of investment and construction had made every
effort to make this happen, working days and nights, especially within
the last 50 days before year-end.

EVNNPT has accomplished our goals in optimizing expenses,
improving business performance and boosting labor productivity.
While our volume of work continued to increase, there was
a reduction of 157 employees compared to 2016. All labor
productivity indexes increased by over 10% compared to 2016.
Notably, EVNNPT's overall labor productivity indexis 2 times higher
than the average number within EVN and many times higher than
the national average. This is the outcome of our efforts in the
past several years. However, compared to other countries in the
region or in the world, this result is still relatively low. Therefore,
we must try even harder to improve our labor productivity in
the coming years. EVNNPT would promote the use of advanced
technologies and applications in our operation to improve our
business performance and labor productivity. We will implement
smart-grid projects; build training programs for our experts in
control and protection systems and transformers; provide trainings
to implement financial and assets management system; employ
an effective system to manage and operate our power grids;
implement applications for remote acquisition and management
of measuring data, and for management of investment projects;
explore the applications of 3D technology for surveys and
project designs; and enforce the 3.0 E-office system in the entire
Corporation... At the moment, EVNNPT is actively pushing for the
following projects: applications of GIS in technical management;
installation of lightning monitoring systems; applications of
live-working operation and maintenance; installation of cyber
security equipment; research in the applications of flycams for
managing and operating the power system; and Installation of
modern equipment for operation, maintenance and testing.

In 2017, our Corporation took drastic measures to implement
solutions that would control and cut down on work-processing time
in all areas of operation. Thanks to this effort, time spent on each

o
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task in all phases for our departments and subsidiary companies
has been significantly reduced. At the same time, the administrative
and managerial skills have been improved considerably. EVNNPT
founded a Public Relations Department on November 11th, 2017
to enhance the roles of communications and public relations for
our Corporation. In the past years, EVNNPT has established strong
relationships and effective cooperation with mass media agencies to
disseminate our achievements in business performance, investment
and right-of-way protection. Our E-portal and internal website
have provided important information for management purposes
in a timely manner. EVNNPT would continue to strengthen and
broaden our cooperation with international power transmission
utilities, embassies and international financial agencies to learn
from their experiences; implement strategic objectives, raise capital
for investment; and organize international conferences, collecting
inputs for further research and studies. On June 1%, 2017, National
Power Transmission Services Company (NPTS) and Technical Services
Centers 1, 2, 3, 4 were founded and put into operation. EVNNPT also
paid attention to the establishment, promotion and implementation
of the corporate culture, which results in a workforce with good work
ethics; compliance with the laws; and absolute dedication to their
jobs. This will establish a strong foundation for EVNNPT's sustainable
development.

2018 is an important year since it marks the 10th anniversary of
EVNNPT. Therefore, we must make every effort to overcome any
difficulties or challenges to accomplish the targets and tasks planned
for 2018. In addition to achieving or even exceeding our targets for
business production, investment as well as financial indicators, we
also have to focus on excellent execution of the following tasks:

* Implementing solutions to significantly reduce the number of faults,
especially to cut down on faults caused by lightning strikes, faults related
to primary and secondary equipment, and to prevent any faults caused
by oversights. We would pay attention to solutions for reducing power
losses, especially at the 220 kV voltage level. Strengthening management
in the field of major repairs, from planning stage to procurement,
monitoring, acceptance, costs management, salary distribution and
financial settlement.

.
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% Tightening control of project quality and progress, as well as
closely monitoring contracts in the field of construction investment.
Establishing and implementing plans for financing arrangements
under non-sovereign guarantee schemes.

* Implementing the Theme for 2018: “Improving the quality of human
resources” Identifying opportunities, challenges and tasks that need
to be done in the context of the Fourth Industrial revolution; carrying
out projects in fields with potentials for technological applications
and improvement of human resources. Devising and implementing
capacity-building projects for NPTS and power transmission copanies.
Preparing for renewable energy connections to the national power
transmission system.

% Finalizing and enforcing EVNNPT’s Development Strategies until
2025, with a vision to 2040. Revising corporate culture documents
to match the current situation, and further promoting adherence to
corporate culture within the entire Corporation.

On behalf of EVNNPT's leaders, | would like to acknowledge and
express my appreciation for the immense contributions of EVNNPT’s
staff in 2017 and in the past years. | would like to ask all the staff in
our entire organization to try their best to fulfill all the objectives
and missions planned out for 2018, and to strive for significant
accomplishments to celebrate EVNNPT's 10th anniversary (July 1%,
2008 - July 1™, 2018).

Lastly, | wish all EVNNPTs staff and families good health, happiness
and every success.

DANG PHAN 1UUNG
Chairman
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THONG DIEP CUA TONG GIAM DOC

Vira tron 10 nam Téng cong ty Truyén tai dién Qudc gia duoc
thanh 1ap va di vao hoat dong. Nhin lai chang dudng da qua, moi
can bo ctia EVNNPT déu cé thé tu hao rdng chung ta da hoan
thanh mot cach xuat sac nhiém vu chinh tri ma Dang, Chinh phu,
Tap doan Dién luc Viet Nam giao pho, thé hién qua viéc EVNNPT
da truyén tai 6n dinh, an toan va lién tuc hon 1.184,7 ty kWh dién
nang phuc vu cho cong cudc phat trién kinh té - xa hoi gop phan
gitr vitng an ninh qudéc phong cta dat nudc. D€ c6 thanh cong
trén, chung ta khong quén nhimng déng gop to 16n cac déng chi

lanh dao cling can b cong nhan vién ti nhiing ngay dau EVNNPT

thanh lap, dac biét trong giai doan nén kinh té dat nuéc gap nhiéu
Ong NGUYENTUANTUNG = kho khan.
Tong giam doc

Bén canh nhiing thanh tich d6, van con nhirng mat han ché, ton
tai ca chd quan va khach quan ma EVNNPT phai d6i mat va can
tap trung nghién ctru tim giadi phéap thao g trong nhitng nam tiép
theo. Ca nhan t6i ludn tin tudng rang nhiing y kién déng gép thiét
thuc clia cdc déng chi cho Ban lanh dao Téng Cong ty trong cong
tac chi dao diéu hanh cung tinh than doan két va y thuc trach
nhiém cda toan thé CBCNV EVNNPT sé la nén tang dé ching ta
ti€p tuc phat trién hon nia. Nhiém vu phia truéc cda ching ta
con rat nang né, tdi mong mudn toan thé can bd céng nhan vién
EVNNPT can quan triét sau sac cac nhiém vu sau:

-Van hanh hé théng truyén tai dién an toan, 6n dinh phai dugc
coi la nhiém vu trong tam trong moi hoat déng ctia EVNNPT.

- Thuc hién moi gidi phap giam ton that dién nang trén ludi dién
truyén tai dén muc thap nhat cho phép tuong (ing vsi phuong
thic van hanh ctia hé thong.

- Hoan thanh t6t cong tac dau tu xay dung, trong dé phan dau
khéi cong, dong dién tat ca cac du an dugc giao. Can phai bam sat
quy hoach phat trién dién luc da dugc Tha tudng Chinh phu phé
duyét dé lap ké hoach diéu hanh cu thé. Trong dé viéc dam bao
tién d6 cac du an cung cap dién cho mién Nam, TP. Ha Néi, du an
dudng day 500kV Viing Ang - D8c Séi - Pleiku 2, cac du &n ludi
dién dong b véi nguédn phai dugc uu tién hang dau.

.
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- Phoi hop chét ché véi chinh quyén, lanh dao dia phuong hon
n(ta dé tao su dong thuan, ang hé cung tham gia hé trg thuc hién
cacduan.

- Phan dau san xuat kinh doanh hang nam déu c¢6 lgi nhuan. Tiép
tuc cai thién céac chi tiéu tai chinh, ddm bao du von cho dau tu xay
dung.

- Hoan thanh tét cac mat céng tac, nang cao nang luc quan tri
doanh nghiép, gan vdi tai co cdu doanh nghiép. Thuc hién tét quy
ché dan chu & co s6, cong tac qudc phong, an ninh; t6 chic cac
phong trao thi dua hiéu qua; ddy manh céng tac dao tao nguén
nhan luc, tdng nang suat lao déng, dam bao viéc lam va gil 6n
dinh d&i s6ng can bo cong nhan vién.

- Chu trong c6ng tac dao tao, nang cao trinh dé chuyén mon,
tay nghé ngudi lao dong dé sdn sang dap Ung yéu cau trong tinh
hinh mdi...

Vé phia Ban lanh dao diéu hanh, ching t6i cam két sé hé trg toi
da cho cac déng chi dé c6 thé hoan thanh nhiém vu dugc giao va
san sang lang nghe tam tu tinh cdm, nhiing chia sé clia cac déng
chi trong céng tac chuyén mén cling nhu trong cudc séng.

VGi niém tin vao tap thé EVNNPT viing manh, t6i mong muén
toan thé can bd cong nhan vién EVNNPT tiép tuc nang cao tinh
than trach nhiém, doan két dong long, phat huy tri tué, sang tao
va phat huy stic manh tap thé dé hudng t6i lgi ich chung. Thanh
cdng trong nhiing nam qua sé la déng luc dé EVNNPT tiép tuc
hoan thanh thang Igi s&t ménh quan trong trong viéc “Dam bao
truyén tai dién an toan, lién tuc, 6n dinh cho cac hoat dong kinh té,
chinh tri, xa hoi, an ninh, quéc phong va thi trudng dién Viét Nam’,
hudng EVNNPT t6i nhiing chuan muc qudc té, tién tién va hién dai.

NGUYEN TUAN TUNG
Téng Gidm déc
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TONG CONG TY TRUYEN TAI BPIEN QUOC GIA

. MESSAGE FROM PRESIDENT AND CEO

Mr. NGUYEN TUAN TUNG
PRESIDENT AND CEO

Ten years has passed since EVNNPT was established and put into
operation. Through out this journey, every employee from EVNNPT
can be proud that our Corporation has successfully accomplished
the political missions assigned by the Communist Party, the
Government and EVN. This accomplishment is shown through
our stable, safe and uninterrupted power transmission of more
than 1,184.7 kWh to support socio-economic development and to
strengthen national security. Such achievements would not have
been possible without the tremendous contributions of all the
Leaders and Staff ever since EVNNPT's first day of establishment,
especially in the period when national economy was struggling.

Beside EVNNPT's achievements, there are still subjective and
objective limitations that EVNNPT has to face and strive to solve in
the coming years. | personally believe that the valuable comments
on leadership and management from my colleagues to the top
management, together with the sense of unity and responsibility
amongst all EVNNPT's staff, is the solution to help us grow even
further in the future. The tasks ahead of us are very challenging, |
strongly hope that every employee under EVNNPT would thoroughly
understand our focus on the following key assignments:

- Safe and stable operation of the power transmission system
should be the utmost important goal driving all of EVNNPT's
activities.

- Implementation of all solutions to reduce power transmission
losses to the lowest possible level compatible with our system
operation method.

- Fulfillment of investment targets, including the launching and
energization of all assigned projects. Close adherence to the power
master plan approved by the Prime Minister and the Government
to establish specific action plans. According to this master plan,
the projects to supply electricity to the South and Hanoi, the 500
kV Vung Ang - Doc Soi - Pleiku 2 transmission line project, and
transmission line projects associated with generation should be
prioritized.

- Tighter cooperation with the Government and local authorities

v
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to initiate approvals and support in project implementation.

- Striving for profitable operation every year. Continuing to
improve financial indicators, ensuring sufficient capital for
investment.

- Excellent execution in all aspects of business. Improvement
of enterprise administration capability associated with business
restructuring. Implementation of democratic regulations, national
defense and security activities at the workplace ; organization of
effective emulation movements; promotion of human resource
trainings and improvement of labour productivity to ensure
employment and better life quality for EVNNPT's staff.

- Focus on trainings, improvement of professional expertise and
skills to meet the requirements in the new business environment...

From the top management, we are committed to providing the
best support for our staff to fulfill their assignments. We will always
be available to listen to invididual and professional sharings from
our colleagues.

With my belief in EVNNPT as a strong and unified organization,
| hope that the entire staff under EVNNPT would continue to raise
their sense of responsibility and unity, develop their intellectuality
and creativity, and promote their collective strength to drive
EVNNPT towards our corporate development goals. Our success
in the past years is a motivation for EVNNPT’s continued efforts to
achieve our critical mission of “EVNNPT ensures safe, uninterrupted
and stable power transmission to serve socio-economic and
political activities, national defense and security as well as
the power market of Vietnam’, steering EVNNPT towards an
international, advanced and modern organization.

NGUYEN TUAN TUNG
PRESIDENT AND CEO
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TONG CONG TY TRUYEN TAI BPIEN QUOC GIA

. S0 MENH, TAM NHIN, MUCTIEU CHIEN LUOCVA GIA TRI COT LGl

Dam bao truyén tai dién an toan, lién tuc, 6n dinh cho cac
hoat déng kinh té, chinh tri, xa héi, an ninh, quéc phong va thi
trudng dién Viét Nam.

TAM NHIN

Vuon lén hang dau chau A trong linh vuc truyén tai dién.

MUC TIEU CHIEN LUGC

Nam 2020

EVNNPT tré thanh moét trong bén t6 chuc truyén tai dién hang
dau ASEAN.

Nam 2025

EVNNPT tré thanh moét trong cac té chuc truyén tai dién thudc
10 nudc hang dau chau A.

Nam 2030

EVNNPT dat trinh d6 tién tién trén thé gidi trong linh vuc truyén
tai dién.

16 BAO CAO THUONG NIEN | ANNUAL REPORT
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GIATRI COT LOI

Tuan tha
Cactd chuc va ca nhan trong EVNNPT ludn tuan tha phap luat va cac quy dinh, quy
trinh, quy ché ctia EVNNPT.

Ton trong
Cac t6 chic va ca nhan trong EVNNPT ludn tén trong su diéu hanh, chi dao va cac
y kién cla cap trén; ton trong cac d6i tac va cac co quan lién quan. Danh gia ding
muc, ton trong cac ca nhan, dé cao tinh nhan van, 1ong vi tha va luén co y thiic tao
ra moi trudng lam viéc lanh manh.

Trach nhiém
Céc t6 chiic va ca nhan trong EVNNPT luén néu cao tinh than trach nhiém, khong
quan ngai kho khan, gian khé dé€ hoan thanh t6t moi nhiém vu dugc giao. EVNNPT
cam két lam tron trach nhiém cia minh, luén hanh déng vi Igi ich quéc gia va Tap
doan Dién luc Viét Nam.

Tan tam
Céc t6 chuc va ca nhan trong EVNNPT luén c6 gdng mang hét suic luc va tri tué dé
giai quyét cong viéc hiéu qua, sdn sang vugt qua moi kho khan, thach thic dé dat
dugc muc tiéu dé ra; luén hanh déng vi lgi ich va su phat trién ctia EVNNPT.

Tin tuéng
C4c t6 chic va ca nhan trong EVNNPT luén doan két, thong nhat, tu hao la thanh
vién ctia EVNNPT va tin tudng vao tuang lai phat trién cia EVNNPT.

BAO CAO THUONG NIEN | ANNUAL REPORT 17
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. MISSION, VISION, STRATEGIC OBJECTIVES AND CORE VALUES

MISSION

EVNNPT ensures safe, uninterrupted and stable power transmission to
serve socio-economic and political activities, national defense and security
as well as the power market of Vietnam.

VISION

Becoming one of the leading power transmission corporations in Asia.

STRATEGIC OBJECTIVES

By 2020

EVNNPT will become one of the four leading power transmission corporations
in ASEAN.

By 2025

EVNNPT will become one of the power transmission corporations in the
ten leading countries in Asia.

By 2030

EVNNPT will reach the world’s advanced level in the field of power
transmission.
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CORE VALUES

Compliance
EVNNPT's organizations and staff always comply with the laws and EVNNPT’s
regulations and procedures.

Respect
EVNNPT's organizations and staff always respect the management, direction and
opinions of their superiors, partners and related agencies. Giving proper assessment
and respect for other individuals, promoting humanity, altruism and always striving
for a healthy working environment.

Responsibility
EVNNPT'’s organizations and staffs always value the sense of responsibility and will
not hesitate to take on any difficulties and challenges to complete all tasks assigned.
EVNNPT is committed to fulfilling our responsibilities, always acting in the interests
of the nation and EVN.

Dedication
EVNNPT's organizations and staff will try their best to work effectively and overcome
all difficulties and challenges to achieve their goals; always act for the benefits and
development of EVNNPT.

Trust
EVNNPT's organizations and staff are cooperative, united and proud of being a
member of EVNNPT as well as believe in the future development of our organization.
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA

THANH VIEN HDTV
ONG LUU MINH TUAN

BAN TONG HOP
HOI DONG THANH VIEN

THANH VIEN HDTV
ONG NGUYEN MINH THANG
BAN KIEM SOAT NOI BO

VA GIAM SAT TAI CHINH THANH VIEN HBTV
ONG NGUYEN NGOC TAN

I I l |

PHO TONG GIAM DOC PHO TONG GIAM DOC R PHO TONG GIAM DOC
DAUTU XAY DUNG DAUTUXAY DUNG PHOT%?HGU'%“ LD KINH TE - TAI CHINH
ONG TRAN QUOC LAM ONG PHAM LE PHU : ONG VU TRAN NGUYEN

BAN BAN
QUAN LY DAU THAU CONG NGHE THONG TIN

BAN BAN BAN

KE HOACH QUAN LY XAY DUNG QUAN HE QUOCTE
BAN BAN BAN

TGO CHUC & NHAN SY KY THUAT THANH TRA BAO VE
BAN BAN BAN

TAI CHINH KE TOAN ANTOAN PHAP CHE
BAN BAN BAN
QUAN LY PAUTU VATTU QUAN HE CONG PONG

BAN QLDA CONGTY
CAC CONG TRINH DIEN MIEN BAC TRUYEN TAI DIEN 1

BAN QLDA CONGTY
CAC CONG TRINH DIEN MIEN TRUNG TRUYEN TAI DIEN 2

BAN QLDA CONGTY
CAC CONG TRINH DIEN MIEN NAM TRUYEN TAI DIEN 3

CONG TY DICH VU KY THUAT CONGTY
TRUYEN TAI DIEN TRUYEN TAI DIEN 4
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NATIONAL POWER TRANMISSION CORPORATION

Member - Board of Directors
Mr. LUU MINH TUAN

Office of Board of
Directors

Member - Board of Directors
Mr. NGUYEN MINH THANG
Internal Control and

Financial Supervision Dept Member - Board of Directors

Mr. NGUYEN NGOC TAN

I | l I

Vice President Vice President Vice President Vice President
Construction and Investment Construction and Investment Technical Economics and Finance
Mr. TRAN QUOC LAM Mr. PHAM LE PHU Mr. VU TRAN NGUYEN

G | Affairs D Procurement Dept Jfehmation
eneral Affairs Dept. pt. Teg el eer B
Corporate Construction International
Planning Dept. Management Dept. Relations Dept.
Organization and Human T : .
echnical Dept. Inspection Dept.
F|nanFe it Safety Dept. Legal Dept.
Accounting Dept.
I ESEmaE Material Dept. Public Relations Dept.
Management Dept.

Northern Power Projects Power Transmission
Management Board Company No. 1

Central Power Projects Power Transmission
Management Board Company No. 2

Southern Power Projects Power Transmission
Management Board Company No. 3

National Power Transmission Power Transmission
Service Company Company No. 4
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GIO1 THIEU EVNNPT

EVNNPT hién c6 c6 08 don vi truc thuéc gom:

- CdcCongty Truyéntaidién 1,2, 3,4 véi chic ndng
nhiém vu chinh la quadn ly vdan hanh hé théng dién
truyén tai qudc gia.

- Cdc Ban Quan ly du dn cdc cong trinh dién mién
Bdc, mién Trung, mién Nam vdi chiic ndng nhiém
vu thay mdt EVNNPT qudn ly cdc du dn dau tu
phadt trién hé théng truyén tai dién quéc gia.

- Cong ty Dich vu ky thudt truyén tai dién thuc
hién nhiém vu cung cdp cdc dich vu ky thudt cho
hé théng truyén tai dién bao gom: ldp dat, thir
nghiém, sua chia, tu déng héa va cdc nhiém vu
khdc.

Hién nay, EVNNPT c6 7.651 can bo cong nhan vién,

von diéu lé 1a 24.596 ty dong, tong tai san 1a 81.178

ty dong.

Nganh, nghé kinh doanh chinh:

« Hoat dong truyén tai dién theo gidy phép hoat
dong dién luc;
. Dautu phat trién hé thong truyén tai dién quoc

gia;
EVNNPT duoc thanh lap theo « Quan ly van hanh, stra chita hé théng truyén tai
dién quoc gia;
mé hinh céng ty trdach nhiém . Tuvan dau tuxay dung, tuvan quan ly du an, tu
van giam sat thi cong cac cong trinh lugi dién;
hiru han mét thanh vién thuéc tuvan dau tu xay dung, tu van quan ly du an, tu
van gidm sat thi céng cac cdng trinh vién thong
Tap doan Dién luc Viét Nam va va cong nghé théng tin;
+ Quan ly, van hanh, stia ch(ra hé thong thong tin
chinh thi'c divao hoat déng tur vién thong diing riéng;
« Thinghiém dién;
ngay 01/7/2008. . Dao tao va phét trién nguén nhan luc phuc vu

cho quan ly, van hanh, stfa chira lugi dién;
- Hoat dong tu dong hoa va diéu khién.
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Nganh, nghé lién quan phuc vu truc tiép nganh, nghé

kinh doanh chinh:

« Sanxuat, xuat nhap khau, kinh doanh vat tu, thiét bi luéi dién,
thiét bi vién théng va cong nghé théng tin;

.« Xay dung, lap dat cac cong trinh ludi dién;

«  Xay lap, giam sat lap dat thiét bi vién thong va céng nghé
thong tin;

. . Kinh doanh dich vu cdng nghé théng tin;

« Hoat dong clia cac co s diéu dudng;

!« Cho thué may mdc, thiét bi, sgi quang;

® - Van tai phuc vy san xuat kinh doanh;
® . Chothué van phong.

Dén nay, EVNNPT quan ly va vdn hanh téng sé 24.423 km dudng day,
bao gém 7.503 km duding ddy 500 kV va 16.920 km dudng ddy 220 kV.
T6ng s6 tram bién dp (TBA) hién c6 la 142 TBA, bao gém 28 TBA 500kV
va 114 TBA 220kV véi téng dung lugng mdy bién dp la 82.438 MVA.
Heé théng truyén tai dién quéc gia da vuon téi tdt ca cdc tinh, thanh

phé trong ca nudc va tiing budc két néi véi luéi truyén tai dién cla
cdc nudc trong khu vuc véi cong nghé ngay cang tién tién nhu dudng
ddy nhiéu mach, nhiéu cdp dién dp, cdp ngdm cao dp 220kV, tram GIS
220KV, hé théng diéu khién tich hop bdang mdy tinh, thiét bi dinh vi su
6, gidm sdt dau online, hé théng SCADA...

Wi
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CORPORATE INTRODUCTION

EVNNPT was established in the
model of one member limited
liability company under EVN

and officially operated from

July 1%, 2008.

EVNNPT has 08 subsidiaries including:

Power Transmission Companies 1, 2, 3, 4 with main
function of managing and operating the national
power transmission system.

Northern, Central and Southern Power Project
Management Boards which perform their functions
and duties on behalf of EVNNPT to manage
investment projects to develop the national power
transmission system.

National Power Transmission Services Company
which performs its main functions of providing
technical services for the power transmission system
including: repairing, maintenance, testing,
automation and other duties.

Curently, EVNNPT has 7,651 employees. The chartered
capital of EVNNPT is VND 24,596 billion. Total assets
are VND 81,178 billion.

Main businesses:

Performing power transmission activities under
the Electricity license;

Investing and developing the national power
transmission system;

Operating, managing and repairing the national
power transmission system;

Providing consulting services in investment,
project management, construction supervision for
power transmission projects; providing consulting
services in investment, project management,
implementation supervision for
telecommunications and IT projects;
Management, operation and repairing of private
telecommunication information systems;
Electrical testing;

Training and developing human resources for
management, operation and repairing of power
transmission network;

Automation and control activities.

24
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Relevant businesses supporting main businesses:

« Producing, exporting, importing and trading in materials and
equipment of power grid, telecommunications and IT equipment;

« Construction and installation of power transmission projects;

« Construction and installation supervision of telecommunications
and information technology equipment;

« Business in information technology services;

- Activities of nursing facilities;

- Leasing machinery, equipment and optical fibre;

« Transportation business.

« Leasing office spaces.

|

=
A
—
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Up to now, EVNNPT manages and operates a total of 24,423 km of
transmission lines, including 7,503 km of 500 kV lines and 16,920
km of 220 kV lines. The total number of existing substations is 142,
consisting of 28 substations 500 kV and 114 substations 220 kV with
a total transformer capacity of 82,438 MVA. The national power
transmission system has reached almost all provinces and cities in
the country and gradually connected with transmission network of
countries in the region with increasingly modern technology such as
multi-circuit, multi-voltage lines, 220 kV high voltage underground
cable, 220 kV GIS substation, integrated computerized control system,
fault locator, online oil supervisor, SCADA system...
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HOI DONG THANH VIEN - B

oard of Directors

Ong Piang Phan Tuéng

Chu tich Hoi dong Thanh vién/Chairman

Ong Nguyén Tuan Tung
Thanh vién Hoi dong Thanh vién/Member

Ong Nguyén Minh Thang
Thanh vién Hoi dong Thanh vién/Member

Ong Luu Minh Tuan
Thanh vién Hoi dong Thanh vién/Member

Ong Nguyén Ngoc Tan
Thanh vién Hoi dong Thanh vién/Member

26

BAO CAO THUONG NIEN | ANNUAL REPORT



NATIONAL POWER TRANSMISSION CORPORATION

BAN TONG GIAM DOC - Board of Management

Ong Nguyén Tuan Tung
Téng Gidm ddc/President and CEQ

Ong Pham Lé Phu Ong Tran Quéc Lam Ong Vii Tran Nguyén
Phé Téng Giam déc/Vice President Ph6 Tong Giam doc/Vice President Phé Tong Giam doc/Vice President
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. QUAN LY VAN HANH

SAN LUGNG DIEN TRUYEN TAI GIAI DOAN 2008 - 2017
TRANSMITTED ENERGY IN PERIOD 2008 - 2017

N3m/Year San lugng dién giao (Tr.kWh) San lugng dién nhan (Tr.kWh)
Delivery energy (Mil.kWh) Receiving energy (Mil.kWh)

2008 65.180 67.292

2009 74.794 76.998

2010 86.731 89.537

2011 94.526 97.005

2012 104.286 106.773

2013 111.928 115.025

2014 124.175 127.351

2015 139.791 143.138

2016 159.977 156.195

2017 170.378 166.209
(Triu kWh / Million kWh) ' ™\
200000 —no— San lugng dién nhan

Receiving energy

175000

\

/ —a— Sanlugng dién giao
150000 / Delj very energy
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os00s /

=

75000

Don vitinh :Triéu kWh
Unit : Million kWh

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 \\» A//
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SAN LUONG BIEN TRUYEN TAI GIAIDOAN 2008 - 2017 / TRANSMITTED ENERGY IN PERIOD 2008 - 2017
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OPERATIONAL MANAGEMENT

TON THAT TREN HE THONG TRUYEN TAI DIEN GIAI DOAN 2008 - 2017
POWER LOSS RATE ON TRANSMISSION NETWORK IN PERIOD 2008 - 2017

Ti LE TON THAT (%)
Transmission Loss Rate (%)

NAM/YEAR ” ,. o
Luai 220kV Luai 500kV Luai 220/500kV
220kV network 500kV network 220kV/500kV network

2008 2,08 3,31 3,14
2009 1,69 4,24 2,86
2010 2,00 4,03 3,13
2011 1,59 2,69 2,56
2012 1,41 2,37 2,33
2013 1,54 3,08 2,69
2017 1,44 2,79 2,49
2015 1,24 2,91 2,34
2016 1,15 2,88 2,36
2017 1,17 2,74 2,45
4 )
(%) —o— Ludi 500 kV
>0 500 kV network
4.5
a0 I, o LUusi 200 kV

200 kV network

A/
* i\c://c o Lui 220/500 KV
k M 200/500 kV network
2.5 .
\V W
‘T\?\?__? Ponvitinh :%
10 Unit 1%

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 \ /

f
7
y
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. QUAN LY VAN HANH

TONG CHIEU DAI DUONG DAY TRUYEN TAI TU' NAM 2008 - 2017
TRANSMISSION LINE LENGTH IN PERIOD 2008 - 2017

Tong chiéu dai duong day (km)
Transmission line length (km)

2008 3.430 8.585
2009 3.728 8.978
2010 4.203 10.758
2011 4.296 11.787
2012 4.363 10.880
2013 5.687 12.858
2014 6.818 14.247
2015 7.183 15.079
2016 7.446 16.071
2017 7.500 16.857

(km)

18,000.00

16,000.00

14,000.00

12,000.00

10,000.00
m 500kV

8,000.00
W 220kV

6,000.00

4,000.00

2,000.00

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
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OPERATIONAL MANAGEMENT

TONG DUNG LUGNG MAY BIEN AP GIAI DOAN 2008 - 2017
CAPACITY OF TRANSFORMERS IN PERIOD 2008 — 2017

Dung lwgng may bién ap (MVA)
Capacity of transfomers (MVA)

2008 7.050 15.977
2009 7.950 16.790
2010 7.950 17.790
2011 14.400 23.976
2012 15.300 25.789
2013 15.500 26.539
2014 20.000 29.851
2015 22.950 35.851
2016 26.100 41.538
2017 29.400 45.563

(MVA)

45,000

40,000
35,000
30,000
25,000 H 500kV
20,000 W 220kV
15,000
10,000
5,000

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

TONG DUNG LUONG MAY BIEN AP GIAI DOAN 2008 - 2017 / CAPACITY OF TRANSFORMERS IN PERIOD 2008 - 2017

BAO CAO THUONG NIEN | ANNUAL REPORT 31



TONG CONG TY TRUYEN TAI BPIEN QUOC GIA

. BAO CAO TAI CHINH .

BANG CAN DOI KE TOAN NAM 2017
BALANCE SHEET FOR THE FISCAL YEAR ENDED DECEMBER 31", 2017

TAI SAN Triéu dong - Million VND | ASSETS

Tai san ngan han 15.031.881 Current assets
Tién va cdc khodn tuong duong tién 3.238.557 Cash and cash equivalents
Pau tu tai chinh ngan han 2.020.294 Short-term financial investments
Cac khodn phai thu ngan han 5.700.189 Short-term receivables
Hang ton kho 3.954.987 Inventories
Tai san ngan han khéc 117.854 Other current assets
Tai san dai han 66.146.374 Non-current assets
(ac khodn phai thu dai han Long-term receivables
Tai san c0 dinh 57.096.706 Fixed assets
Tai san dé dang dai han 8.809.881 Construction in progress
Cac khodn dau tu tai chinh dai han Long-term financial investments
(4c tai san dai han khac 239.787 Other non-current assets
Tong cong tai san 81.178.255 Total assets
T wonon | caumvapunanes
No phai tra 59.037.139 Liabilities
No'ngan han 9.654.008 Current liabilities
Ng dai han 49.383.130 Long-term liabilities
Von chii s6 hitu 22.141.116 Equity
Von chi s6 hitu 22.141.116 Owner's equity
Nguon kinh phi va qui khac Other funds
Tong cong ngudn von 81.178.255 Total equity and liabilities

. ,—_«u‘.b#,
T p— -
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l FINANCIAL STATEMENTS .

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2016-1017
INCOME STATEMENT FOR THE FISCAL YEAR 2016 - 2017

Triéu déng / Million VND

NGUON THU

Tong doanh thu ban hang va cung cap dich vu

18.162.770 16.291.825
Total revenues
Doanh thu thuan vé ban hang va cung cap dich vu 18.162.770 16.291.825
Net sales
Gid von hang ban va cung cap dich vu 14.101.693 12.627.030
Cost of goods sold
Lgi nhudn gdp vé ban hang va cung cap dich vu 4.061.077 3.664.795
Gross profit
Doanh thu hoat dgng tal.d.n.nh 273.070 298.178
Revenue from financial activities
Chi phi hoat dong tai chinh 3.364.851 2.972.006
Financial activity expenses
Chi phi quan ly doanh nghiép 617.514 660.480
Overhead expenses
Loi nhudn thuan tir hoat dong kinh do.anh 351.78) 330.487
Net profit from operations
Thu nhap khac 19.548 25.591
Other incomes
Chi phi khac 16.560 5556
Other expenses
Lgi nhudn khéc
Other profit 2988 08
Tong lgi nhuan ké toan trudc thué 354.770 350.522
Gross profit before tax
Thué thu nhap doanh nghlgp phdi ndp 73.79) 78.514
Corporate income tax
Lgi nhuan sau thué 780.978 272.008

Profit after tax
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TONG CONG TY TRUYEN TAI BPIEN QUOC GIA

BAO CAO TAI CHINH / FINANCIAL STATEMENTS

CAC CHi TIEU TAI CHINH NAM 2017
FINANCIAL INDICATORS FOR FISCAL YEAR 2017

Chi tiéu
Indicator

Don vi tinh
Unit

Pén 31/12/2017
As of December 31%, 2017

Von diéu Ié (QP s6 101/QD-EVN ngay 19/5/2016)

Charter Capital (based on Decision no. 101/QD-EVN on May 19, 2016)
Ng phai tra/Von chi s6 hiiu

Account Payable/ Owner’s Equity

Ty Ié thanh toan hién hanh (TS ngan han/ng ngan han)
Current Ratio (Current Asset/Current Liability)

Ty 1é tu dau tu (Vén CSH/Tong ngudn vén)

Equity to Debt Ratio

Tong Doanh thu

Total Revenue

Tong Chi phi

Total expenses

Lgi nhudn SXKD dién

Profits from Operation

Tong lgi nhuén (bao gom ca hoat déng sx khac)

Total profit (including other activities)

Triéu dong
Million VND

%

Triéu dong
Million VND
Triéu dong
Million VND
Triéu dong
Million VND
Triéu dong
Million VND

24.596.000

2,43

1,56

27

18.455.388

18.100.618

357.000

354.770
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NATIONAL POWER TRANSMISSION CORPORATION

KE HOACH DAU TU XAY DUNG NAM 2018 / INVESTMENT PLAN FOR 2018

CAC CHi TIEU SAN XUAT KINH DOANH VA DAU TU XAY DUNG NAM 2018
PRODUCTION AND INVESTMENT INDICATORS FOR THE FISCAL YEAR 2018

Chi tiéu Donvitinh |  Kéhoach nam 2018
Indicator Unit 2018 plan

$6 cong trinh khéi cong (ong trinh 3
Number of launched projects Projects
6 cong trinh dong dién Cong trinh 6
Number of energized projects Projects
Tong gia tri thuc hién dau tu Triéu don
’ gTotaI.invéstmént Million VNg 18.106.9%
Gia tri dau tu xay dung thuan Triéu don
et invesfme.ntg Million VNg 12778922
Tra ng goc va lai vay DTXD Triéu dong 5 328074
Debt payment and Interest payments for Investment Million VND
San lugng dién truyén tai Ty kWh 1812
Transmitted energy Billion kWh '
Ton thét dién nan
Power loss ’ % 237
Gia tri stfa chiia I6n Ty dong 781,531
Cost of major repairs Billion VND '
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TONG CONG TY TRUYEN TAI BPIEN QUOC GIA

KE HOACH DAU TU XAY DUNG NAM 2018

DANH MUC CAC DU AN DU KIEN KHG1 CONG NAM 2018
LIST OF PROJECTS TO BE LAUNCHED IN YEAR 2018

Quy md >

Projects T = ” khgi cong
Chiéeu dai (ong suat Launching plan
Length(Km) | Capacity (MVA)

ﬂ Ludidién 00KV / 500 kV network I R BRI

Tram bién ap 500 kV Chan Thanh va dau néi (Mj Phudc)
500 kV Chon Thanh substation and connections (My Phuoc)

2 LapMBA thi 2 Tram bién ap 500kV My Tho
Installation of the 2nd transformer at 500 kV My Tho substation

3 DD 500kV Tay Ha Ngi - Thutng Tin
500 kV West Hanoi — Thuong Tin transmission lines

4  Thay ddy chong sét thif 2 trén DD 500 kV Bac - Nam mach 1 bang day
chdng sét cd két hop cap quang OPGW
Replacement of the 2nd earth wire of 500 kV North-South
transmission line -circuit 1 with OPGW cable earth wire

5 Lap may bién ap 500kV thi 2 Tram bién ap 500kV Dong Anh
Installation of the 2nd 500 kV transformer at 500 kV Dong Anh 900 02/2018
substation

6 Lap MBA 500kv, 220 kV thii 2 TBA 500/220kV Tan Uyén
Installation of the 2nd 500kV, 220kV substation at 500/220kV Tan 900 Q2/2018
Uyen substation

7 Duong ddy 500kV Quang Trach - Doc Soi
500 kV Quang Trach — Doc Soi transmission lines

8  Duong day 500kV ND Quéng Trach -Viing Ang; San phan phéi 500kV
TTDL Quang Trach
500 kV transmission line at Thermal Power Plant Quang Trach - Vung
Ang; 500 kV Quang Trach Power Center

9 Dudng day 500kV N Quang Trach -Viing Ang; San phan phdi 500kV
TTDL Quang Trach
500 kV transmission line at Thermal Power Plant Quang Trach — Vung
Ang; 500 kV Quang Trach Power Center

10 6+3+2+
Duding day 500/220kV Nho Quan - Phu Ly - Thuong Tin 1x3,45+
500/220 kV Nho Quan — Phu Ly — Thuong Tin transmission line 39,16+

2,34+32

900+250 Q1/2018
900 Q1/2018

2x39,97 Q1/2018

1700 Q1/2018

2x485 Q2/2018

2x209 Q2/2018

4x26 Q2/2018

Q2/2018

11 Duong ddy 500kV dau ndi nha mdy nhiét dién Nghi Son 2 vao hé
thong dién Quoc gia
500 kV transmission line connecting Nghi Son 2 Thermal Power Plant
to National powert transmission system

12 Nang cong tram bién ap 500kV Doc S6i
(apacity Upgrade of 500 kV Doc Soi substation

4x38 Q4/2018

600 Q4/2018
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INVESTMENT PLAN FOR 2018

13 Lap mdy bién dp 500kV va 220kV thi 2 tai tram 500kV Lai Chau
Installation of the 2nd 500 kV and 220 kV transformer at 500 kV Lai 450+250 04/2018
Chau substation

14 DD 500kV Dic Hoa-Chon Thanh

500 kV Duc Hoa — Chon Thanh transmission line i e

Ludi dién 220KV
220kV network

M@ rong Tram bién ap 220kV Binh Vi

Expansion of 220 kV Dinh Vu substation 250+63 Uz

2 Nang cong suat tram bién ap 220kV Dung Quat (GD1) 1%250; Q1/2018
(apacity upgrade of 220 kV Dung Quat (Phase 1) 125250

3 Trambién dp 220kV Hai Chau va duong day 220kV Hoa Khanh -
;I;(I)CIR/a:Iai Chau substation and 220 kV Hoa Khanh — Hai Chau ol 1250 e
transmission line

4 Dudng day 220kV Chon Thanh-Bén Cét - 2x15-220kV; 02018
220 kV Chon Thanh — Ben Cat transmission line 2x15-110kV

5 Lap méy.bié'n ap thi 2 Tram bién ap 220kV Tay Ha Noi ' . 250 022018
Installation of the 2nd transformer at 220 kV West Hanoi substation

6 Lip méy'bié’n ap thi 2 tram bién ap 220kV Hai Puong 2 ' 250 02/2018
Installation of the 2nd transformer at 220 kV Hai Duong 2 substation

7 Lap méy' bién ap thit 2 tram bién ap 220kV Truc Ninh ' 250 02/2018
Installation of the 2nd transformer at 220 kV Truc Ninh substation

P Do Mot s o

9  Dudng day 220kV Mudng Te-Lai Chau 250,7 032018

220 kV Muong Te — Lai Chau transmission line

10  Tram bién ap 220kV Nghia Lo va DD 220kV Nghia L - 500kV Viét Tri
220 kV Nghia Lo substation and 220 kV Nghia Lo — 500 kV Viet Tri 2x85 1x250 Q3/2018
transmission line

11 Lap mdy bién ap thi 2 tram bién ap 220kV Than Uyén

Installation of the 2nd transformer at 220 kV Than Uyen substation 20 Qz/a0ts
ok Benlucsusaton e
e ;;a(;n k\zlzc(::;\ijc[;]jcu sztbrztation e e
14 |L:3an|]|:¥|§: 5? tﬁiozkr:/dl-'!er‘:r]l:;::mer at 220 kV Ham Tan substation 20 Qs
15 Tram 220kV Tay Ninh 2 250 02/2018

220 kV Tay Ninh 2 substation

16  Nang kha nang tai duong day 220kV Hoa Binh - Ha Ddng
Transmission capacity upgrade for 220 kV Hoa Binh — Ha Dong 2x45 Q3/2018
transmission line
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TONG CONG TY TRUYEN TAI BPIEN QUOC GIA

KE HOACH DAU TU XAY DUNG NAM 2018

17  Lap MBA thit 2 Tram 220kV Xuan Loc
Installation of the 2nd transformer at 220 kV Xuan Loc substation
18  Néng cdng suat TBA 220kV Tra Vinh, Ca Mau va Lap dat cac ngan 10
110KV tram 220kV Bén Tre 125—>250 TV:6/2018
(apacity upgrade of 220 kV Tra Vinh, Ca Mau substation and 125250 (a Mau: 2019
Installation of 110 kV feeders at 220 kV Ben Tre substation

19  Tram bién ap 220kV Van Phong
220 kV Van Phong substation

20  Lap may bién ap thd 2 tram 220kV Tam Ky (220/110kV-125MVA) va
cacngan 16 110kV tram bién ap 220kV Tam Ky
Installation of the 2nd transformer at 220 kV Tam Ky substation 125 Q3/2018
(220/110 kV — 125 MVA) and 110 kV feeders at 220 kV Tam Ky
substation

21 Nang cong sudt tram bién ap 220kV Hai Duong 1
(apacity upgrade of 220 kV Hai Duong 1 substation

22 TBA220kV ndi cap trong TBA500KV Pho Noi
220 kV connected substation in 500 kV Pho Noi substation

23 Tram bién ap 220kV Son Dong va DD220KV dau noi
220 kV Son Dong substation and 220 kV transmission line 2x2 1x250 Q4/2018
connections

24 Lap MBA 220kV TBA 220kV Bac Kan, thir 2 TBA 220kV Son Tay, thir
2 TBA 500kV Nho Quan, thit 2 TBA 220kV Pha Tho, thi 3 TBA 220kV
VanTn
Installation of 220 kV transformer at 220 kV Bac Kan substation, 2x125+ 3x250 Q4/2018
the 2nd at 220 kV Son Tay substation, the 2nd at 500 kV Nho Quan
substation, the 2nd 220 kV Phu Tho substation, the 3rd 220 kV Van
Tri substation

25  Tram bién ap 220kV Lao bdo va dudng day 220kV Lao Bao-Dong Ha
220 kV Lao Bao substation and 220 kV Lao Bao — Dong Ha 2x52 1x125 04/2018
transmission line

26  Tram bién ap 220 kV Tuong Duong va ducng ddy dau noi
220 kV Truong Duong substation and connection lines

27  Dudng day 220kV ND Hai Duong - tram 500kV Phd Noi (bao gom ca
DDK220kV N Hai Duong - ré Pha Lai - H3i Duang 2)
220 kV Hai Duong Thermal Power Plant — 500 kV Pho Noi substation ~ 2x60 +4x2 Q4/2018
transmission line (including the 220 kV Hai Duong Thermal Power
Plant- Pha Lai Branch — Hai Duong 2 overhead line)

28  Tram 220kV Cam Ranh
220 kV Cam Ranh substation
29  (adp ngam Tao Dan - Tan (ang
Tao Dan —Tan Cang underground cables

250 4/2018

433 1x250 Q3/2018

125250 7/2018

1x49 1x250 Q4/2018

1x125 Q4/2018

1x250 +1x40 Q4/2018

27 Q4/2018

TONG CONG

Total
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NATIONAL POWER TRANSMISSION CORPORATION

INVESTMENT PLAN FOR 2018

DANH MUC CAC DU AN DU KIEN DONG DIEN NAM 2018
LIST OF PROJECTS TO BE ENERGIZED IN 2018

Quy mo thuchién
Danh muc Projects scope Ké hoach Dong dién

Projects Chiéu dai Cong suat Energization Plan
Length (Km) (Capacity (MVA)

|| Luidién 00KV /500 kV network I R TR

DD Vinh Tan - ré Song Mdy - Tan Uyén

Vinh Tan — Song May branch —Tan Uyen transmission line
DD 500kV Song May - Tan Uyén

500 kV Song May — Tan Uyen transmission line

TBA 500kV Lai Chau
s 500 kV Lai Chau substation 2533 ettt Ak

Nang cong suat TBA 500kV Son La

(apacity upgrade of 500 kV Son La substation
DD 500kV ND Long Phi-0 Mén

5 500KkV Long Phu Thermal Power Plant — O Mon 2x85,2 Q1/2018
transmission line

DD 500/220kV Hiép Hoa - Dong Anh - Bac Ninh 2 (doan
Long Bién - Bac Ninh 2)

500/220 kV Hiep hoa — Dong Anh — Bac Ninh 2 (Long
Bien — Bac Ninh 2 section) transmission line

Nang cong suat TBA 500kV Tén Dinh

(apacity upgrade of 500 kV Tan Dinh substation

Tram bién ap 500KV Viét Tri va dau noi

500 kV Viet Tri substation and connections

Thay day chdng sét thd 2 trén DD 500 kV Bac - Nam
mach 1hbang day chdng sét cd két hop cap quang OPGW
Replacement of the 2nd earth wire of 500 kV South-North
transmission line-circuit 1 with OPGW cable earth wires
Lap may bién ap 500kV thi 2 Tram bién ap 500kV Phd Noi
10 Installation of the 2nd transformer at 500 kV Pho Noi 600 — 900
substation

1 2x233,84 Q1/2018

2x7,8+ 4x15,5 Q1/2018 - Q3/2018

450— 900 Q1/2018

1x43+2x43+4x6 Q1/2018

450— 900 Q4/2018

2x2,5+ 4x16 450 Q2/2018

1700 Q2/2018

Q2/2018

Tram 500KV Tan Uyén va dau noi

500 kV Tan Uyen and connections

Tram bién ap 500KV Tay Ha Noi

500 kV West Hanoi substation

Lap mdy bién ap 500kV tht 2 Tram bién ap 500kV Dong Anh
13 Installation of the 2nd 500 kV transformer at 500 kV 900 04/2018
Dong Anh substation

Dudng day 500kV Tay Ha Noi - Thudng Tin

500 kV West Hanoi — Thuong Tin transmission line

1 4x12,79 900+250 Q3/2018

12 900 Q3/2018

14 2x39,97 Q4/2018
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KE HOACH DAU TU XAY DUNG NAM 2018

Ludi dién 220KV
220kV network

10

1

12

13

14

15

16

17

Tram 220kV Can The
220 kV Can Tho substation

Tram 220kV Nong Cong

220 kV Nong Cong substation

DD 220kV Qudang Ngai - Qui Nhon (doan Quang Ngéi -
Phu My)

220KV Quang Ngai — Qui Nhon transmission line (Quang
Ngai — Phu My section)

DD 220kV NMD Long Phui - S6c Trang

220 kV Long Phu Thermal Power Plant — Soc Trang
transmission line

DD 220kV NMD Long Phd - Can Tha-Tra Néc

220 kV Long Phu Thermal Power Plant — Can Tho — Tra
Noc transmission line

DD 220kV Di Linh-Bao Loc (mach 2)

220 kV Di Linh — Bao Loc transmission line (circuit 2)
Lap mdy 2 TBA 220kV Ddng Anh

Installation of the 2nd transformer at 220 kV Dong Anh
substation

Kéo day mach 2 DD 220kV 0 Mon - Séc Trang

220 kV 0 Mon — Soc Trang transmission line — circuit 2
Tram bién ap 220kV Phii Tho

220 kV Phu Tho substation

Lap may bién ap thi 2 tram bién ap 220kV Bac Ninh 3
Installation of the 2nd transformer at 220 kV Bac Ninh
3 substation

Tram bién dp 220kV Luu Xa

220 kV Luu Xa substation

Tram bién ap 220kV Phong Dién

220 kV Phong Dien substation

Mach 2 duong day 220kV Dong Héi - Dong Ha

Circuit 2 of 220 kV Dong Hoi — Dong Ha transmission line
Mach 2 duong day 220kV Dong Ha - Hué

Circuit 2 of 220 kV Dong Ha — Hue transmission line
Tram bién ap 220kV Dak Nong

220 kV Dak Nong substation

Lap may 2 tram 220kV Viing Tau

2nd transformer installation at 220 kV Vung Tau substation
Lap mdy 2 tram 220kV Uyén Hung

2nd transformer installation at 220 kV Uyen Hung
substation

2x250
2x142,4
2x34,6
2x47,84+-4x27,7
33
250
1x80
250
250
2x0,94 1x250
2x1,351 1x125
1x108
1x78,1
2x1,19 2x125
250
250

Q1/2018

Q1/2018

Q1/2018

Q1/2018

Q1/2018

Q1/2018

Q1/2018

Q1/2018

Q1/2018

Q1/2018

Q1/2018

Q1/2018

Q1/2018

Q1/2018

Q1/2018

Q1/2018

Q1/2018
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INVESTMENT PLAN FOR 2018

Lap mdy 2 tram 220kV Diic Hoa
18 2nd transformer installation at 220 kV Duc Hoa 250 01/2018
substation
Thay day nang kha nang tai cho dudng day 220kV Ha
Dong - Phi Ly

19 Replacement of transmission capacity line for 220 kV Ha oA AT
Dong -Phu Ly transmission line
Thay day nang kha nang téi dudng day 220kV Nho Quan
-Thanh Héa

20 Replacement of transmission capacity line for 220 kV 6276 PR
Nho Quan — Phu Ly transmission line
Dudng day 220kV nhanh ré tram bién ap 220kV Tay
Ha Noi

21 220 kV transmission line, 220 kV West Tay Ho substation w27 (RO
branch
Lap mdy bién ap thi 2 tai tram 220kV Ha Giang, Tuyén

22 Quang, BaoThang X125+250  Q2/2018-0Q4/2018

Installation of 2nd transformer at 220 kV Ha Giang,

Tuyen Quang, Bao Thang substation

Lap mdy bién ap 220kV thii 2 tai tram 500kV Hiép Hoa
23 Installation of the 2nd 220 kV transformer at 500 kV 250 02/2018

Hiep Hoa substation

(i tao DD 220kV Phi Lam - Cai Lay 2 (GD2: doan Long

An - Cai Ldy 2 - 41km)

Rennovation of 220 kV Phu Lam — Cai Lay 2 transmission

line (Phase 2: Long An — Cai Lay 2 section — 41 km long)

(ai tao, nang cap Duong day 220kV Cao Lanh-Thot Not

25 Rennovation and upgrade of 220 kV Cao Lanh — Thot 2x31,2 02/2018
Not transmission line

NCSTBA 220kV Nghi San tir (1254250)MVA 1én 2x250M-
VA va mé rong 02 ngan 16 110kV 250 Q2/2018
(apacity upgrade of 220 kV substatoin from (125+250)
MVA to 2x250MVA and expansion of two 110kV feeders

DD 220kV Ninh Binh - Nam Dinh mach 2

220 kV Ninh Binh -Nam Dinh transmission line, circuit 2

Tram bién dp 220kV Quang Ngai (méy 2)

220 kV Quang Ngai substation (unit 2)

- Lap MBA 220KV thi 2 TBA 220kV TPNhon Trach

- Lap MBA 220KV thi 3 TBA 220kV Tan Thanh

29 -.InstaIIatio‘n of 2nd transformer at 220 kV Nhon Trach 250 032018
city substation

- Installation of 3rd transformer at 220 kV Tan Thanh

substation

24 2x30+2x41,84 Q2/2018

26

27 283x34,7 Q3/2018

28 125 Q3/2018
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30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

Nang cong suat tram bién ap 220kV Dong Hoa tir
(125+250)MVA Ién 2x250MVA

Capacity upgrade of 220 kV Dong Hoa substation from
(125+250)MVA to 2x250MVA

Nang cong suat mdy bién ap 220kV 125MVA Tram bién
ap 500kV Ha Tinh |én 250MVA

(apacity upgrade of 220 kV 125MVA transformer at 500
kV Ha Tinh substation into 250MVA transformer

Tram bién ap 220kV Kon Tum (Mdy 2)

220 kV Kon Tum substation (Unit 2)

Treo day mach 2 DD 220 kV Tuy Hoa - Nha Trang
Hanging of 220 kV Tuy Hoa — Nha Trang transmission
line, circuit 2

Nang cong suat cac tram bién ap 220kV: Quy Nhon, Nha
Trang, Krong Buk, Bao Loc, may bién ap 220kV trong
tram 500kV Pleiku

(apacity upgrade of 220 kV substations: Quy Nhon, Nha
Trang, Krong Buk, Bao Loc, 220 kV transformer at 500 kV
Pleiku substation

Tram bién ap 220kV Quynh Luu

220 kV Quynh Luu substation

Dudng day 220kV Nho Quan - Thanh Nghi

220 kV Nho Quan —Thanh Nghi transmission line

Tram bién ap 220kV Thanh Nghi

220 kV Thanh Nghi substation

Nang cong suat tram bién ap 220kV Dung Quat (GD1)
(apacity upgrade of 220 kV Dung Quat substation
(Phase 1)

Tram bién ap 220kV Quang Chau

220 kV Quang Chau substation

Dudng day 220kV Binh Long - Tay Ninh

220 kV Binh Long -Tay Ninh transmission line

Tram bién ap 220kV Bao Lam (may 2)

220 kV Bao Lam substation (Unit 2)

Lap may bién ap 220kV: Trong tram cat PhuGc An va TBA
220kV Dong Ha

220 kV transformer installation at Phuoc An switching
station and 220 kV Dong Ha substation

Tram 220kV Bén (it

220 kV Ben (at substation

Lap mdy bién ap thi 2 Tram bién ap 220kV Téy Ha Noi
Installation of 2nd transformer at 220 kV West Hanoi
substation

128,8

2x0,13

2x28,5

20,1

2x72,6

2x0,3

125—>250 Q3/2018
125—250 3/2018
125 Q3/2018
03/2018
125—250;

125—250; Q4/2018

125—250; 63— 125; Phase 2: 2019

125250

250 Q4/2018
Q4/2018

Phase 2: 2019
250 04/2018
8/2018

1x250; 125—>250 Quy 11172019

08/2018-Q3/2019

2x250 04/2018
Q4/2018
125 Q4/2018
1x125; 1x125 Q4/2018
2x250 04/2018
250 04/2018
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Lap may bién ap thit 2 tram bién ap 220kV Hai Duong 2

45 Installation of 2nd transformer at 220 kV Hai Duong 2 250 04/2018
substation
Ldp mdy bién ap thir 2 tram bién ap 220kV Trc Ninh

46 Installation of 2nd transformer at 220 kV Truc Ninh 250 04/2018
substation
Nang cong suat tram bién ap 220kV Hai Duong 1

M (apacity uprade of 220 kV Hai Duong 1 substation 1252250 Ll
N,ang cvongA sudt TBA 220kV: Tra VJ’nh, (a Mau va Lap dat V- 1272018
cdcngdn 16 110kV tram 220kV Bén Tre M: 2019

48 (apacity upgrade of 220 kV substations: Tra Vinh, Ca 125250 NL: 1 22018
Mau and 110 kV feeder installations at 220 kV Ben Tre ’
substation

TONG SO
Total
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rong boéi canh cudc cach mang cong

nghiép 4.0 va EVNNPT dang ddy manh viéc

(ing dung cac cong nghé tién tién thi yéu
cau vé nang cao chat lugng nguén nhan luc visa
la yéu cau cap bach vua la gidi phap quan trong
nham nang cao hiéu qua san xuat kinh doanh
va tang nang suat lao déng; gép phan thuc hién
t6t cdc muc tiéu cta Chién lugc phat trién Téng
céng ty Truyén tai dién Quoc gia dén nam 2025,
tam nhin dén nam 2040. C6 hai cach lam chinh

dé nang cao chat lugng nguén nhan luc la tuyén

dung ngudn nhan luc chat lugng cao tir bén ngoai
va dao tao phat trién nguén nhan luc hién cé. Vi
EVNNPT hién nay, ddy manh céng tac dao tao va
phat trién nguén nhan luc |a hudng di phu hap.
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Trong thdi gian qua, cong tac dao tao phat trién ngudn nhan luc
dugc EVNNPT rat quan tam; EVNNPT da xay dung va dang trién
khai thuc hién Ké hoach dao tao giai doan 2016 - 2020 théng qua
ké hoach hang nam, cu thé:

« Dao tao can bd quan ly cac cap theo chuong trinh khung
cta EVN nham ting budc xdy dung dugc doi ngl can bd
lanh dao, quan ly vira gidi chuyén mon via viing vang trong
quan tri doanh nghiép.

« Dao tao d6i ngl chuyén gia vé linh vuc truyén tai dién,
nhat la cac chuyén gia vé ky thuat nhu chuyén gia vé hé
théng diéu khién, bdo vé; chuyén gia vé may bién ap,...

« Dao tao, boi dudng va thi sat hach nghé cho cong nhan
truc tiép san xuat. EVNNPT da va dang hoan thién Bo tai liéu
b6i duéng nghé théng nhat, sat véi yéu cau thuc tién va
cdéng nghé méi; B6 dé thi an toan, sat hach nghé, gilr bac,
nang bac theo hinh thic trac nghiém khach quan trén may
tinh. Qua dé, da ting budc nang cao tay nghé cho ngudi
lao dong.

« Dao tao cap nhat kién thiic phap luat, nang cao trinh do
chuyén mén va ky nang giai quyét cong viéc cho can bd
cdng nhan vién lam cong tac quan ly, nghiép vu.

« Dao tao ngoai ngtt cho can bé cdng nhan vién dé dap tng
yéu cau héi nhap quéc té.

"Céng tdc dao tao phdt trién nguén nhan luc la céng viéc cdn nhiéu
thoi gian, kinh phi va su Ging hé cta toan thé CBCNV EVNNPT. Trong
thoi gian téi, EVNNPT sé tiép tuc quan tam, ddu tu mé réng cdc hinh
thirc dao tao phi hap déng thdi véi ndng cao chdt lugng cdc chuong
trinh dao tao dé c6 dugc nguén nhdn luc ddp ting yéu cdu ngay cang
cao ctia qud trinh phdt trién, gép phdn ndng cao thuong hiéu va hinh
danh cia EVNNPT"
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ACTIVITIES FOR HUMAN RESOURCE DEVELOPMENT

ince the industrial revolution 4.0 is taking place the whole world and EVNNPT is promoting
the application of advanced technologies, improving the quality of human resources as well
as increasing business production and labor productivity are becoming urgent requirements.
It contributes to the implementation of strategic objectives of the EVNNPT's Development Strategy
until 2025 with a vision to 2040. There are two main ways to improve the quality of human resources:
recruiting high quality employees and training existing employees. With EVNNPT, promoting the
training and developing human resources are the right direction.
In recent years, EVNNPT has paid attention to training and human resources development. We have
developed and implemented the Training Plan for 2016-2020 through the annual plan, specifically:

» Training managers at different levels according to EVN's framework programs to gradually
build a team of leaders and managers that are good at not only in expertise but also in corporate
management.

» Training technical experts in the field of power transmission, namely, control and protection,
transformer experts...
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» Training and organizing examinations for workers and operators. EVNNPT has been finalizing a
unified set of materials for vocational training that match practical and technological requirements;
examination of safety and levels of skill tests in the form of multiple choice on computer. Thereby,
the skills for workers have gradually been improved.

» Training to update legal knowledge, improve professional qualifications and job-handling
skills for managers and office employees.

» Training in foreign languages for employees to meet the requirements of international
integration...

"Training and human resource development is a time-consuming,
costly and supportive undertaking. In the coming time, EVNNPT will
continue to pay attention to expand appropriate training methods
and improve the quality of training programs to meet the increasing
demand of human resources, contributing to the enhancement of
EVNNPT's reputation and brand image"
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10 NAM XAY DUNG VA PHAT TRIEN HE THONG CONG NGHE THONG TIN
PHUC VU CONG TAC QUAN LY VAN HANH, DAU TU XAY DUNG VA QUAN TRI DOANH NGHIEP
TAITONG CONG TY TRUYEN TAI DIEN QUOC GIA

gay 03/3/2008, nham muc tiéu quan ly tap trung cong tac dau tu xay dung va van hanh lugi

dién truyén tai, Chinh phu da c6 van ban s6 1339/VPCP-DMDN vé viéc thanh 1ap EVNNPT

va sau do6 Tap doan Dién luc Viét Nam cé Quyét dinh sé 223/QD-EVN ngay 11/4/2018 quyét
dinh thanh lap EVNNPT v6i muc tiéu dam bao truyén tai dién an toan, lién tuc, 6n dinh cho cac hoat
dong kinh té, chinh tri, xa hoi, an ninh, quéc phong va thi truong dién Viét Nam.

Qua 10 nam xay dung va phat trién, dugc su quan tam va chi dao sat sao, quyét liét clia cac cap lanh
dao, linh vuc CNTT da dat dugc nhing thanh qua nhat dinh tir chd mét doanh nghiép mdéi thanh lap
chua cé ha tang va ing dung CNTT gi thi dén nay EVNNPT da cé mot ha tang mang WAN riéng manh
mé, tién tién trai dai khap ca nudc va trién khai nhiéu (ing dung phan mém trén co s& ha tang may
cht 3o héa va huéng dén dién toan dam may (cloud computing).
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VE HA TANG CNTT

Pugc xac dinh r6 day la co
s& dé trién khai cac ing dung
CNTT trén pham vi toan qudc
nén ngay tu ngay dau thanh
lap, EVNNPT da gap rat thiét lap
cac dudng truyén két noi gilra
cac don vi truc thudc trén co
sG ha tang vién thong va CNTT
cla EVN va nhanh chéng trién
khai cac Ung dung co ban nhu
dich vu quéan ly ngudgi dung
(AD), email, CSDL, trang théng
tin dién ti ndi bo, phan mém
quan ly cong van/céng Viéc,
phan mém quan ly tai chinh
ké toan, phan mém quan ly
nhan su. Nhitng ngay dau con
thiéu thén co sé vat chat, cac
Ung dung nay dugc cung cap
dén ngusi dung théng qua hé

thong may tinh tram.
TU nhu cau ung dung CNTT

ngay cang phat trién, nam 2010
EVNNPT da bat dau thuc hién
du an xay dung hé thong CNTT
qua dé nang cap hé théng ha
tang CNTT theo hudng hién
dai hda, iing dung cong nghé
do héa dé t6i uu tai nguyén
may chu va iing dung hé théng
phan mém quan ly may chu
ao, quan ly van hanh may chu,
quan ly sao luu dit liéu.

Hién nay, véi su xuat hién clia
CMCN 4.0, nhu cau xt ly dit liéu
I&n ngay cang quan trong cling
nhu nhu cau ty dong hoa viéc
quan ly cap phat tai nguyén
CNTT, sao luu/khoéi phuc dir
liéu, EVNNPT da phé duyét ké
hoach xay dung trung tam dir
liéu dinh huéng dién toan dam
may.

Song song vdi viéc xay dung

Trung tam di liéu, EVNNPT
cing da xay dung va hoan
thanh viéc nang cap hé théng
CNTT ctia cac don vi truc thudc
va trién khai hé théng mang
WAN két néi tir cap Téng cong
ty dén cac don vi Truyén tai
dién va TBA (san sang ha tang
dé co thé két ndi cac doi truyén
tai dién thong qua mang riéng
30). Mang WAN dugc xay dung
cho phép cung cap cac mang
WAN 3o théng qua dich vu
MPLS va tunnel qua d6 cho
phép EVNNPT chia nhé mang
WAN thanh cdc mang dich vu
tuy vao cdc muc d6 an ninh bao
mat khac nhau.

Theo dinh huéng trong giai
doan t6i d6i vGi hé thong
ha tang CNTT, EVNNPT cé ké
hoach trién khai cac ing dung
ha tang tap trung vao céng
tac hoan thién an ninh théng
tin, ndng cao tinh san sang va
ap dung cac hé théng thong
tin quan ly tai nguyén CNTT.
Pac biét van dé dam bao an
ninh dugc EVNNPT hét surc coi
trong va cu thé héa bang nhiéu
du an dau tu trang thiét bi va
gidi phap dam bao an ninh
cho toan mang WAN, mang hé
thong diéu khién va trung tam
di liéu.
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VE CAC UNG DUNG CNTT PHUC VU CAC MAT CONG

Tu ngay dau thanh lap,
EVNNPT da day manh viéc
ung dung CNTT vao cac mat
cOng tac cta minh. Trdi qua
10 nam phat trién, EVNNPT
da tung budc nang cap cac
phan mém hién hiu va bo
sung thém cac phan mém
ung dung mai.

DPugc ap dung trong toan téng
cbng ty, cdc phan mém quan tri
doanh nghiép (ERP) nhu quan
ly tai chinh ké toan, quan ly
van thu luu trl, quan ly nhan
su, quan ly dau tu xay dung,
quan ly ky thuat... da phat huy
manh mé trong cong tac quan
ly ngay tU ngay dau thanh lap.
Ké tu d6, cac hé théng ung
dung CNTT cta EVNNPT khéng
nguing phat trién va hé trg dac
luc céng tac diéu hanh quan
ly. CNTT da thuc su trd thanh
moi trudng mai két noi can bo,
nhan vién ctia EVNNPT moi nai,
moi lic dé cung trao doi giai
quyét cac cong viéc. Vi thé, viéc
XU ly cong viéc linh déng hon,
nhanh chéng han va minh bach
hon. Bac biét cé y nghia la khi
lam viéc trén mang mady tinh,
cac can bo, nhan vién phat huy
dugc hét su sang tao clia minh,
x0a bd nhiing rao can cua su
ngai ngan khi lam viéc trao déi
vGi cac cap lanh dao. Tai EVNNPT
hién nay, lanh dao Tong cong ty,
lanh dao Ban, lanh dao cac don

vi truc thudc thudng xuyén trao
d6i véi nhau va co thé trao doi
vGi tung chuyén vién thoéng
qua hé thong mang may tinh,
dé ndm bat kip thai, day du, chi
tiét théng tin dé dua ra nhimng
quyét dinh diéu hanh nhanh
chéng va sat véi thuc té.

Doi véi cdng tac quan ly van
hanh, hién nay EVNNPT da trién
khai cac ung dung CNTT bao
gobm: hé théng théng tin van
hanh lugi dién truyén tai, hé
thong thu thap di liéu do dém
dé tinh toan san lugng giao
nhan va tén that truc tuyén, hé
thong dinh vi su co luéi dién, hé
thong gidm sat dau online, hé
thong canh bao giéng sét.

DPinh hudng trong giai doan
ti€ép theo, EVNNPT sé hoan thién
cong tac trién khai ing dung hé
thong théng tin dia ly (GIS) lam
nén tang két noi dén tat ca cac
phan mém hién hiu cling nhu

doanh nghiép bao gém:

- Ung dung quan ly KPI

cac phan mém trién khai theo 16
trinh phat trién CNTT giai doan
2015-2025 da dugc phé duyét.
Cung vai d6 la trién khai phan
mém quan ly tai san, phan mém
hé trg ra quyét dinh (BI).

Trong xu hudng day manh
ung dung cac thanh qua cuta
cudc cdch mang Coéng nghiép
lan tha 4, van dé day manh
tich hgp cac giai phap vé Tri
tué nhan tao (Al), dién toan
dam may (cloud computing),
phan tich di liéu I6n (Cloud
computing) va internet két
ndi van vat (loT) vao cac phan
mém hién hitu cling nhu trong
cac phan mém sap trién khai
sé nang cao hiéu qua st dung
clia cac phan mém hién hiu
va dua CNTT déng gép mot vai
trd quan trong vao viéc thuc
hién chién lugc ctia EVNNPT vé
tang nang suat lao dong.

Hién nay, EVNNPT da trién khai cdc hé théng phdn mém quan tri

- Ung dung quan ly véin ban va luéng céng viéc (eOffice)

- Ung dung quadn ly nhén su (HRMS)

- Ung dung quan ly du dn (eQLDA)

- Ung dung quan ly ky thudt (PMIS)

- Hé théng qudn ly hoach dinh tai nguyén doanh nghiép (ERP)
trong da trién khai module vé tai chinh, ké hoach, vat tu.

- Cdc trang web tdc nghiép néi bé: Cong théng tin dién td, kho dir
liéu diing chung, bdo cdo cdng tdc tudn, trang tin vin hda, ...

- Cdcung dung CNTT dp dung nhd Ié tai cdc don vi: Quan ly dudng
ddy, quan ly luong, quan ly dén bu gidi phéng mdt bdng.
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On March 3%, 2008, to focus on the investment, construction and
operation of the power transmission network, the Government
issued Document No. 1339/VPCP-DMDN on the establishment of
EVNNPT and then EVN issued Decision No. 223/QD-EVN dated April
11t%, 2018 on the establishment of EVNNPT with the aim of ensuring
safe, unintempled and stable transmission for economic, political,
society, security, national defense and electricity markets in Vietnam.

After 10 years of building and development, with the close
attention and instruction from leaders, IT sector has achieved

certain results of a new establishment without infrastructure.
EVNNPT has a powerful and advanced WAN infrastructure which
applies accross country and implements a variety of software
applications on a virtualized and server-based cloud computing.

10 YEARS OF BUILDING AND DEVELOPING INFORMATION TECHNOLOGY SYSTEM
FORTHE OPERATION INVESTMENT AND MANAGEMENT AT EVNNPT
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ITINFRASTRUCTURE

Since IT is applying nationwide, so from the establishment, EVNNPT has urgently set up the connecting

lines between subsidiaries on infrastructureand on EVN's IT, also quickly implemented basic applications
such as user management services (AD), email, CSDL, internal website, job management software, financial
management software, human resources management software. In the early days, these applications are
provided to users through computer station.

Due to the increasing demand for IT application, in 2010, EVNNPT started to implement the project
of building IT system by upgrading IT infrastructure towards modernization. Virtualization technology
is also improved to optimizesystem management and data backup management.

At present, with emergence of Industrial 4.0, and since the demand for data processing and the
need for automation of IT resource allocationare increasing, EVNNPT has approved the proposal to
build cloud-oriented data center (Private cloud).

About the data center, EVNNPT has upgraded IT system at its subsidiaries and implemented the
WAN system that connected from the EVNNPT's headquater to its subsidiaries and substations (ready
to build connection between the transmission team via virtual private network). The WAN was built
to provide virtual WANs through MPLS and tunnel services, which allowed EVNNPT to split the WAN
into service networks according to different levels of security.

In the coming period for IT infrastructure, EVNNPT plans to improve infrastructural applications
that will focus on information security, system availability and IT resource management. Especially,
EVNNPT is highly concerned of security issues by the fact that EVNNPT is investing in many projects

on equipment and security solutions for WAN, control network and data center.
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IT APPLICATIONS AT EVNNPT

Since its establishment, EVNNPT has improved the application of IT in different business fields.

Over 10 years of development, EVNNPT has gradually upgraded existing software and integrated
new software.

Applying to the whole company, ERP software such as financial and accounting management,
archives management, personnel management, investment management, technical management...
has promoted strongly from the first day of its establishment. Since then, the IT systems of EVNNPT
have been continuously developed and fully supported in management system. IT has become a
new environment connecting EVNNPT staffs and employees everywhere across the country to
exchange and solve problems together at all time. Therefore, the work is more flexible, faster and
more transparent. When working on the computer network, all employees can bring their creativity
into works, removing barriers of hesitation when working with their leaders. EVNNPT's leaders,
departmental directors, and the leaders of subsidiaries can regularly exchange with each other and
their experts through computer network which make everyone have quicker decision and faster
work results.

For management and operation, currently EVNNPT has implemented IT applications including:
transmission grid information system and data collection system to calculate the production and
losses, fault location on grid, online oil monitoring system and lightning alarm system.

In the next phase, EVNNPT will complete the application of geographic information system (GIS)
as the basis for linking all existing software as well as IT roadmap software (period of 2015-2025)
that have been approved. Asset management software and decision support software (BI) also
get improved. In the trend of the Industrial 4.0, the issue of promoting the integration of Artificial
Intelligence (Al), cloud computing, data analysis (Cloud computing) and Internet of Things (loT) to
existing software andnew software are implementing to improve the usability of the existings and
that is how IT department can contribute an important role in EVNNPT's strategy for increasing
productivity.

Currently, EVNNPT has implemented many management systems software includes:

- Application of document and workflow management (eOffice)

- Application of human resource management (HRMS)

- Application of project management (eQLDA)

- Application of technical management (PMIS)

- Enterprise resource planning management system (ERP), which implements modules on finance,
planning and materials.

- Application of management KPI

- Internal websites: web portal, shared datasource, weekly business reports, cultural news sites, etc.

- IT applications are applied in small departments such as transmission line management, wages
management, compensation and site clearance management.
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CONG TAC AN SINH XA HOI

TRONG QUA TRINH DEN BU GIAI PHONG MAT BANG TAI DINH CU
VA QUAN LY MOI TRUGNG TRONG DAU TU XAY DUNG CAC DU AN TRUYEN TAI DIEN

VNNPT dugc giao quan ly dau tu xay dung cac du an dudng day va tram bién ap c6

cap dién ap tir 220kV tré Ién trén khap ca nudc theo Quy hoach Phat trién dién luc

Qudc gia qua cac giai doan. Viéc trién khai thuc hién cac du an nay thudng rat dac
thu va phuc tap vi anh huéng truc tiép dén quyén Igi cla tirng ca nhan, cac hé gia dinh,
cdng dong dan cu va méi trudng thudc nhiéu dia phuong noi du an di qua.
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han thuc sau sac su anh hudng ctia cac du an va trach

nhiém xa hoi ctia doanh nghiép, bén canh viéc dadm bdo

hoan thanh cac cong trinh theo ding tién dé Chinh pha
giao, EVNNPT luén quan tam va c6 phuong an xt ly hiéu qua doi
VvGi cac van dé vé quan ly va bao vé méi trudng, cling nhu giai quyét
thau tinh, dat ly, ddm bao ding cac quy dinh, chinh sach cta Nha
nudc trong cong tac béi thudng gidi phong mat bang tai cac dia
ban du an, cu thé:

- Téng céng ty cung cac don vi thudng xuyén bam sat, gap g&
ngudi dan cliing nhu chinh quyén cg s& c6 du an di qua dé tang
cudng méi quan hé va chd dong hon trong viéc phéi hgp giai
quyét cac vudng mac phat sinh

- Phéi hgp chat ché vai Chinh quyén dia phuang, thanh 1ap cac T6
cbng tac xur ly cac vudng mac trong sudt qua trinh thi cong

- Tap trung nhan luc dé diéu hanh trién khai du an mét cach khoa
hoc va hiéu qua

- EVNNPT va céc don vi luén c¢6 nhiing budi hop dinh ky hang
thang dé kiém diém tién do, danh gia cac cac cong viéc da lam
dugc, cac cong viéc con ton tai va nguyén nhan cu thé dé tim giai
phap xur ly trén tinh than dam bao tién dé thi cdng cong trinh va
han ché t6i da céc thiét hai clia cac t6 chuic, ca nhan trong khu vuc
du an. Cac thiét hai cho du la nho nhat, cling dugc cac don vi béo
cdo, dé xuat vai dia phuong dé giai quyét theo dung chinh sach,
quy dinh vé béi thudng gidi phong mat bang cta tinh cliing nhu
clia cac t6 chic cho vay von

- Can bo EVNNPT di sau sat tim hiéu phong tuc tap quan cla tiing
dia phuong, ndm bat tdm tu nguyén vong cla tiing ho dan dé cé
bién phap van dong, giai thich cho tiing hé dan, kip thai giai quyét
cac vudng mac phat sinh, tao diéu kién dé nha thau thi cong dung
tién dé cong trinh.
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Viéc phat trién luéi truyén tai dién khong chi cé y nghia vé mat kinh té - xa hoi ma con ¢ y nghia
I6n vé mat méi trudng. Hé théng truyén tai dua dién di khdp ca nudc, dén tan cac vung sau, ving
xa, mién nui va hai dao, giam ty lé that nghiép va tang nang suat lao déng, gép phan giam thiéu tac
déng dén méi trudng, mang lai cudc séng tét dep hon cho nguadi dan. Tuy nhién, qua trinh trién khai
cac du an luén ton tai nhiing anh hudng nhat dinh dén moi trudng, dac biét tai cac vi tri du an gan
cac khu vuc riing dac dung va rting tu nhién. D€ khac phuc ton tai nay, EVNNPT da chi dao cac don
vi truc thudc, cac don vi tu van tim moi giadi phap dé han ché cac anh huéng, nghiém tuc thuc hién
Chi thi 13/CT-TW ngay 12/01/2017 cla Ban Bi thu Trung uong Dang vé tang cudng su lanh dao cla
Dang déi véi cong tac bao vé riing déi vai nhing vi tri khong thé diéu chinh tuyén. Tat ca cac du an
clia EVNNPT déu c6 day du ho so méi trudng va khi trién khai thi cong déu dugc giam sat méi truong
mot cach nghiém tic nham gidm thiéu téi da anh hudng dén doi s6ng ctia ngudi dan xung quanh.

Nham nang cao nhan thuc va tuyén truyén cho ngudi dan vé viéc bao vé moi trudng, EVNNPT da
phdi hgp cung vai EVN t6 chic thanh cong chuang trinh Gid trai dat cac nam 2017, 2018 dé tuyén
truyén ngudi dan sir dung tiét kiém dién, tiét kiém nang lugng gop phan lam giam bién déi khi hau,
bdo vé méi trudng. Tai cac thanh phé Da Nang, Nha Trang, TP H6 Chi Minh... EVNNPT va cac don vi da
t6 chuc nhiéu hoat ddng nham hudng ting Chién dich Gig Trai dat nhu: cac chuong trinh van nghé ¢
doéng,dap xe, di bd tuan hanh trén cac tuyén phé dé tuyén truyén; tréng cay xanh tai cac tram bién
ap 220 kV, don dep va thu gom rac thai dién tir tai dia phuong trd déng tru s& lam viéc, doi, tram; dan
decal tuyén truyén tiét kiém dién va bao vé moi trudng tai tru sé lam viéc, déi, tram nai cong tac...

Céng tdc bdo vé méi trudng, ndng cao y thirc, trach nhiém vé bdo vé méi truéng va an sinh
xd héi la mét trong nhirng trong tdm cia EVNNPT trong ndm 2018. Theo d6, EVNNPT tiép tuc
trién khai cdc du dn bdo vé méi truéng sinh thdi, gép phdn ting phé véi bién déi khi hdu va
trién khai cdc du dn di déi véi thuc hién tién bé, céng bdng xa héi.
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SOCIAL SECURITY IN THE PROCESS OF COMPENSATION, SITE CLEARANCE, RESETTLEMENT

AND ENVIRONMENTAL MANAGEMENT INVESTMENT OF POWER TRANSMISSION PROJECTS

EVNNPT is assigned to manage the investment of power transmission lines and substations projects from 220 kV
and higher voltage in various regions throughout the country in accordance with the national power development
programs in different phases. The implementation of power transmission projects is very complicated because it
directly affects the interests of each household and individual in affected area.
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Being aware of the project impacts and corporate social
responsibility, and in addition to the completion of the projects
as scheduled, EVNNPT always pays attention and has effective
solutions for environmental protection and management, ensuring
compliance with the current policies and regulations by the
Government in compensation and site clearance: our corporation
and with its subsidiaries regularly meet with local people as well
as local authorities in affected area in order to strengthen our
relationships and actively coordinate to solve arising problems.
EVNNPT and the representatives from the local government
together set up the working groups to handle problems during the
construction process, concentrate in human resources to execute
the project effectively. Every month, EVNNPT and our subsidiaries
always have progress review meetings to assess finished work or
non-finished work and its specific causes. All parties must find
the most effective solution aiming at implementing the projects
as scheduled. The relevant construction methods are applied to
minimize damages and losses for affected people. Even the smallest
damages need to be reported by subsidiaries and resolved in
accordance with current policies, regulations on compensation of
clearance of provinces and the donors. Employees at EVNNPT have
been closely studying the customs and practices of each locality
and grasp the aspirations of each household in order to mobilize
specific solutions and resolve the any arising problems, supporting

the contractors to ensure the progress of the construction.
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The development of transmission grids is not only significant in
terms of socio-economics but also significant for the environment.
Transmission system development can bring electricity throughout
the country, to mountainous areas, islands, remote areas, reduce the
unemployment rate and increase labor productivity, contribute to
the reduction of the environmental impact, and bring a better life for
the people. However, during the implementation our the projects,
there are impacts on environment, especially those locations
near sensitive areas such as reserve and natural forests. EVNNPT
has directed our subsidiaries and consultants to find solutions
to mitigate environmental impacts, and strictly implement the
Directive 13/ CT-TW dated January 12,2017 of the Secretariat of the
Party Central Committee on forests protection. All EVNNPT projects
have full environmental records and constructions are under strict

environmental supervision to minimize impacts on local people

To raise awareness and propagate to the people about
environmental protection, EVNNPT has cooperated with (EVN) to
successfully organize the Earth Hour 2017 and 2018 campaigns to
disseminate electricity saving, which contributes to reduce climate
change, saving energy, protecting the environment. In Da Nang,
Nha Trang, Ho Chi Minh City ... EVNNPT and other organizations
have organized many activities in response to the Earth Hour
campaign such as hosting cultural programs, biking, running for
propaganda, planting at 220 kV substations, collecting electronic
waste in the areas where the working offices and substations are
located. Propaganda posters and banners are hung with the topic
of power saving and environmental protection at workplace.

Raising awareness of environment management and social securities one of EVNNPT's main
tasks in 2018. EVNNPT continues to implement the projects of ecological protection, coping
with climate change as well as social progress and equality.
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VAITRO CUA NGUON VON ODA
VA CAC THACH THUC TRONG GIAI POAN TIEP THEO

Trong nhiing ndm qua, nguén Ho trg Phdt trién Chinh thic (ODA) dong vai trd quan trong trong
linh vuc ddu tu phdt trién hé théng truyén tai dién cia EVNNPT. Tir khi thanh Idp ndm 2008, EVNNPT
tiép nhdn lai mét s6 du dn vay vén ODA tir Tdp dodan Dién luc Viét Nam vaéi tong s6 vén ODA ky két
theo hiép dinh khodng 850 triéu USD. Cho dén nay, tong luy ké vén vay ODA da phuong va song
phuong ky két theo hiép dinh cia EVNNPT 8  ammma
da lén téi 2,15 ty USD, tdng 153% so vdi
thoi diém mai thanh Idp Téng Cong ty va
chiém khodng 45,9% téng dau tu cia EVN-
NPT cho hé théng truyén tai dién giai doan
2008-2015. Giai doan 2016-2020, téng sé
vén ODA ndm trong chuong trinh do cdc |
to chuc tai chinh da phuong va cdc Chinh
phu cam két/du kién cho Chinh phu Viét
Nam vay trong linh vuc truyén tai dién la _
khodng 1,9 ty USD. s e

o
=
-
e
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hin chung, nguén von
vay ODA da ho trg
rat tich cuc cho EVN-
NPT trong viéc m& réng, nang
cap hé théng truyén tai dién
ca vé quy mo lan chat lugng,
dap Ung yéu cau van hanh
hé théng an toan, lién tuc, 6n
dinh, gép phan quan trong
dam bado cung cap dién cho
phat trién kinh té - xa hoi va dai
song nhan dan. Bén canh d¢,
bang viéc thuc hién cac du an
vGi nguon von vay ODA va cac
HO trg Ky thuat (HTKT) di kém
hoac khong di kém dy an, doi
ngl can bo quan ly, ky thuat va
cdng nhan van hanh truc tiép
cua EVNNPT lién tuc dugc tang
cuong nang luc, kinh nghiém,
cap nhat cong nghé méi do c6
co hoi lam viéc, co sat thuc té
V@i cac chuyén gia quéc té, cac
can bo du an cta cac nha tai
trg va cac t6 chuc tu van trong
va ngoai nudc. Két qua thuc
hién cac du an s dung von
vay ODA cua EVNNPT trong
nhing nam qua dugc cac nha
tai trg danh gia la hiéu qua véi
ty & giadi ngan tuong déi tot,
CO ban dap tng tién do6 vé thu
x€p von va trién khai cac du
an, ddm bao cac muc tiéu dau
ra cla cac du an . Bay clng la
co s3 dé cac nha tai trg xem xét
tiép tuc cho EVNNPT vay trong
thai gian tiép theo.
VGi chl truong xuyén suét tu
EVN la tan dung t6i da nguoén

von ODA véi cac diéu kién vay
uu dai nhu 1ai suat vay thap,
thdi gian trd ng va thai gian an
han dai dé dau tu phat trién
hé thong dién noéi chung va
hé théng truyén tai dién noi
riéng, dac biét trong cac thaoi
diém thi trudng von trong
nudc va quoc té gap kho khan,
EVNNPT da duy tri va phat trién
thanh céng méi quan hé hop
tdc vGi cac té chuc tin dung
da phuong nhu Ngan hang
Thé giGi (WB), Ngan hang Phat
trién Chau A (ADB) va véi cac
co quan dai dién cac chinh
phu cung cdp nguén vén song
phuong nhu Co quan Hop tac
Quéc té Nhat Ban (JICA), Co
quan Phat trién Phap (AfD),
Ngan hang Tai thiét Buc (Kfw).

Co6 thé noi, trong vong 10
nam qua nguén vén ODA da
gilr vai tro quan trong va c6
nhiing déng gop dang ké cho
qua trinh dau tu phat trién hé
théng truyén tai dién quoc
gia. Bén canh do, nhiing HTKT
duéi dang tién vay va vién
trg khong hoan lai cla cac
nha tai trg da giup cho EVN-
NPT tiép thu nhing thanh tuu
khoa hoc, cong nghé hién dai
va tdng cudng nang luc trén
nhiéu mat.

Tuy nhién, trong diéu kién
Chinh phu tang
cudng quan ly chat ché ng

hién tai,

cdéng nham dam bao chi sé ng
c6ng, ng Chinh phu trong gidi

han cho phép, déng thai Viét
Nam cing da két thuc giai
doan qua dé dé chuyén dai
ti quan hé vién trg phat trién
sang quan hé d6i tac véi cac
nha tai trg, viéc van dong cac
khodn vay ODA ciing nhu cac
khodn vién trg khéng hoan lai
sé khé khan hon rat nhiéu.

VG6i nhu cau dau tu trung
binh 700 - 800 triéu USD mbi
nam trong giai doan tiép theo,
viéc thu xép du vén cho cong
tac dau tu va phat trién hé
théng truyén tai dién dat ra
rat nhiéu thach thdc. Bén canh
nguon von ODA truyén théng
EVNNPT can déng thdi trién
khai nhiéu phuong an va tim
cac ngudn cing nhu hinh thic
vay vén mai: vay khéng co6 bao
lanh Chinh phu, Tin dung xuat
khau, vay thong qua hinh thtc
bdo hiém tur cac ngan hang, t6
chic quéc té... tur cac nha tai
trg hién cé cling nhu cac ngan
hang, t6 chic cho vay von
quoc té mai.

Viéet Nam da va dang hoi
nhap quéc té ngay cang sau
rong vé moi mat, s6 lugng cac
nha tai trg, cac t6 chic quéc té
cho vay vén dudi nhiéu hinh
thiac dén Viét Nam tim hiéu thi
trudng ngay cang tang sé mg
ra nhiing hudng hop tac va
thu xép vén madi cho EVNNPT
trén con dudng hoéi nhap va
phat trién.
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In the past years, Official Development Assistance (ODA) has played an important role in the field of
investment and development of the EVNNPT. Since its establishment in 2008, EVNNPT took over ODA
loans from EVN with a total amount of approximately USD 850 million. So far, the total cumulative
ODA loan value from EVNNPT'’s multilateral and bilateral agreements has reached USD 2.15 billion, an
increase of 153% compared to that at its establishment and accounted for 45.9% of the total investment
by EVNNPT in our power transmission system during the 2008-2015 period. For the 2016-2020 period, the
total value of ODA loans to be financed by multilateral financial institutions and foreign governments for
the Vietnamese government in the power transmission sector is approximately USD 1.9 billion.

Overall, ODA loans have supported EVNNPT to expand and upgrade our power transmission system
in terms of scale and quality, ensuring our target of safe, uninterrupted and stable operation to
provide sufficient electricity for socio-economic developments and residential consumption. Besides,
by implementing loans and technical assistance, EVNNPT’s project management staff, technicians and
operators have had the opportunities to enrich their capabilities and experiences and to stay updated
on latest technologies by working with international experts, donors’ project staff and consultants.
EVNNPT's implementation of ODA projects is considered effective by our donors due to good disbursement
rates, timely financial arrangements and efficient execution to achieve project targets. This is the basis for
donors to consider potential loans for EVNNPT in the future.
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In order to comply with EVN’s policy to fully utilize ODA funds with preferential conditions such as
low interest rate, long repayment and grace periods for the investment and development of Vietnam'’s
power system in general and power transmission system in particular, especially in a time when
both domestic and international capital markets are struggling. EVNNPT has successfully maintained
and developed cooperation with multilateral financial institutions such as World Bank (WB), Asian
Development Bank (ADB) and bilateral institutions such as Japan International Cooperation Agency
(JICA), French Development Agency (AFD) and German Bank for Reconstruction (KfW).

In the past 10 years, ODA has played a significant role in the investment and development of
the national power transmission system. Besides, the grants and technical assistance tied to loan
agreements with our donors have supported EVNNPT in the applications of latest innovations,
modern technologies and capacity-building programs in many aspects of operation.

However, Vietnamese Government is enforcing tighter public debt management to keep public
debts within the allowed range. At the same time, Vietnam has completed the transition from
a recipient of development aid to a partner with our donors. All these factors have caused the
arrangements of ODA loans and grants to become much more challenging.

With a huge demand for investment (around USD 700 - 800 million a year), EVNNPT would have
to overcome many difficulties to raise enough capital for the investment and development of
our power transmission system. Besides traditional ODA, EVNNPT will need to implement other
funding strategies and look into new sources of funding under different loan methods such as:
non-sovereign loans, export credits and commercial loans under the guarantees of international
banks and insurance agencies... from existing as well as new donors.

As Vietnam has been integrating deeper with the world in all aspects, there will be more and
more donors and international financial institutions coming to Vietnam to offer loans under various
schemes. This trend will open up new cooperation oppurtunities and financial arrangement options

for EVNNPT’s future development.
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CAC PON VI TRUC THUOC EVNNPT

EVNNPT'S SUBSIDIARIES

(C6ng ty Truyén tai dién 1

Dia chi: 56 15, Clia Bac, quan Ba Binh, TP. Ha Noi
Dién thoai: 84-24-22102153

Fax: 84-24-38293173

(6ng ty Truyén tai dién 2

Dia chi: L6 12.1, 174, Nguyén Van Linh, TP. Da Nang
Dién thoai: 84-236-3626534

Fax: 84-236-3225610

(ong ty Truyén tai dién 3

Dia chi: 50 14, Tran Hung Dao, TP. Nha Trang, Khanh Hoa
Dién thoai: 84-258-3521188

Fax: 84-258-2220469

(ong ty Truyén tai dién 4

Dia chi: s0 7, Qudc 16 52, quan Thu D, TP. Ho Chi Minh
Dién thoai: 84-28-22180807

Fax: 84-28-38961191

Ban Quan ly cac cdng trinh dién mién Bac

Dia chi: 50 4, Nguyén Khac Nhu, quén Ba Binh, TP. Ha Noi
Dién thoai: 84-24-22103112

Fax: 84-24-39840824

Ban Quan ly du an cac cong trinh dién mién Trung
Dia chi: s0 478, duong 2/9, TP. Da Nang

Dién thoai: 84-236-3220837

Fax: 84-236-3220367

Ban Quan ly du an cac cong trinh dién mién Nam

Dia chi: s0 383A, Bén Chuong Duang, Quan 1, TP. Ho Chi Minh
Dién thoai: 84-28-38361149

Fax: 84-28-38361096

Cong ty Dich vu Ky thuat truyén tai dién

Dia chi: s6 1111D, duong Hong Ha, phudng Chuong Duong,
quan Hoan Kiém, TP. Ha Noi

Dién thoai: 84-24-22657799

Fax: 84-24-22657799

Téng Cong ty Truyén tai Dién Quéc gia

Power Transmission Company No. 1

Add: No. 15, Cua Bac street, Ba Dinh District, Ha Noi City
Tel: 84-24-22102153

Fax: 84-24-38293173

Power Transmission Company No. 2

Add: Lot 12.1, No. 174, Nguyen Van Linh street, Da Nang City
Tel:84-236-3626534

Fax: 84-236-3225610

Power Transmission Company No. 3

Add: No. 14, Tran Hung Dao street, Nha Trang City, Khanh Hoa
Tel: 84-258-3521188

Fax: 84-258-2220469

Power Transmission Company No. 4

Add: No. 7, Highway 52, Thu Duc District, Ho Chi Minh City
Tel: 84-28-22180807

Fax: 84-28-38961191

Northern Power Project Management Board

Add: No. 4, Nguyen Khac Nhu street, Ba Dinh District, Ha Noi
City

Tel: 84-24-22103112

Fax: 84-24-39840824

Central Power Project Management Board
Add: No. 478, 2/9 street, Da Nang City

Tel: 84-236-3220837

Fax: 84-236-3220367

Southern Power Project Management Board
Add: No. 383A, Ben Chuong Duong street, District 1,
Ho Chi Minh City

Tel: 84-28-38361149

Fax: 84-28-38361096

National Power Transmission Services Company

Add: No. 1111D, Hong Ha street, Hoan Kiem District, Ha Noi City
Tel: 84-24-22657799

Fax: 84-24-22657799

Dia chi: S6 18 Tran Nguyén Han, Hoan Kiém, Ha Noi | Dién thoai: (024) 2222 6666 | Fax: (024) 2220 4455 - Email ban bién tap: info@npt.evn.vn

Gidy phép hoat dong s6: 149/GP-TTDT, cdp ngay 15/8/2011.
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