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NATIONAL POWER TRANSMISSION CORPORATION

MESSAGE FROM THE
CHAIRMAN

e
£ )
‘: - 2022 began with many lingering
é challenges from the global economic
. recession. In response, the Corporation's
) leaders made their best efforts to
1 implement strategic solutions to ensure
that EVNNPT maintains its growth
rate and achieves assigned targets and
plans. Being considered one of three
member companies that successfully
carried out its objectives is the proudest
achievement of EVNNPT's employees

in 2022.

With hundreds of millions of working
hours, countless human and material resources working hard every day for
the national power transmission network, EVNNPT strived to overcome
all difficulties and challenges, gradually accomplished the following major
milestones in 2022:

The power transmission network managed by EVNNPT safely transmitted
the power output of 211.47 billion kWh, a 5.28% increase compared to 2021.
By the end of 2022, the entire Corporation had successfully transferred 115
out of 146 220k V-substations (78.8%) to unmanned operation.

In construction investment, a large sum of net investment has been made
totally at VND 11,100 billion, 89.5% of the plan in 2022.

Financial solutions were applied and executed synchronously (maximizing
cost cuts, optimizing cash flow, reducing loan costs, increasing revenues,
etc. to improve capital efficiency) with the aim to be PROFITABLE. Such
a difficult task was accomplished by EVNNPT despite unpredictable
fluctuations in the domestic and regional financial markets.

With the 2022 theme of "Safe, flexible and effective adaptation", EVNNPT
successfully completed the proposed plan with 48 tasks attributable to 3
specific working groups: production, business, and construction investment
from EVNNPT, minimizing the impact of epidemics, natural disasters,
storms and floods.
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And various other key tasks that EVNNPT's leaders, and employees focus on
implementing and determine to complete.

Asweend achallenging 2022 and enter 2023, many challenges are expected to
arise. Nevertheless, with determination, solidarity, and utmost responsibility,
I call for EVNNPT’s leaders, and employees to focus on the following basic
tasks:

- Implement EVNNPT's theme in 2023: "Save and prevent waste"; widely
deploy EVNNPT cultural activities;

- Complete financial and savings targets assigned by EVN, efficient use of
material and equipment inventory; maintain effective cash flow management;
ensure effective arrangement and sufficient capital for construction
investment;

- Fiercely execute the plans to cut implementation time of the investment
preparation phase, reenforce quality management of investment project;
review and optimize the construction investment portfolio by 2025...;

- Heavily apply science and technology, especially NPTS; emphasize
implementing digital transformation in human resource management,
operation management, asset and equipment management.

On behalf of the Party Committee and the Leaders of the Corporation, I
would like to acknowledge and commend the contributions of all employees
to the overall achievements of EVNNPT in 2022 and humbly request for
determination and dedication from all members to complete all planned
targets and tasks for 2023.

Finally, I wishall employees of the National Power Transmission Corporation
and their families health and happiness! Wishing that EVNNPT will always
"Lightening the trust", take speedy yet sustainable steps in 2023 and the
following years!

CHAIRMAN

/

Nguyen Tuan Tung
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MESSAGE FROM THE
PRESIDENT & CEO

The National Power Transmission
Corporation (EVNNPT) was
established and officially came into
operation on July 1, 2008. This is a
major milestone in the history of power
sector development as the management,
operation and construction investment
of the power transmission system were
centralized under EVNNPT. At the time
of establishment, EVNNPT operated
with 6,507 employees, invested in
construction, managed, and operated
12,043km of 500/220kV transmission
lines and 68 500/220kV-substations with a total capacity of 25,644 MVA.
To date, the Corporation has grown strongly following the Corporation
model with 9 subsidiaries and 7,036 employees, implementing investment
construction, managing and operating 29,444.6km of 500/220kV transmission
lines and 183 500/220kV-substations with a total capacity of 120,125 MVA.

In order to achieve these remarkable results, we cannot forget the great
contributions of the management team and all employees of the entire
Corporation. All members continually unite and collaborate to overcome all
risks and challenges faced by EVNNPT since establishment, many ups and
downs including but not limited to economic recession, widespread overload
of the power grid in all three regions, lack of construction investment capital,
and especially the impact of COVID-19 pandemic over the years.

Looking back on the past journey, each EVNNPT officer should be extremely
proud of our accomplishment of the political tasks assigned by the Party,
Government, and Vietnam Electricity (EVN). Such achievement is evident
via the stable, safe and continuous transmission of power that aids our socio-
economic advancements and safeguards the country's national security and
defense.

Towards a future of sustainable development, in the coming years, the
Corporation and its subsidiaries will focus on undertaking the following
important tasks:

- Guarantee a safe, uninterrupted and stable power transmission for economic,
political, social, security, defense activities and electricity market in Vietnam;
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- Invest and develop a modern power transmission system, to achieve a safe,
uninterrupted and stable power transmission with high reliability and grid
security;

- Create a modern and optimized organization structure and corporate
governance model aimed at high efficiency;

- Promote research and development activities and further technological
innovations. Promote the application of achievements of the 4.0 Industrial
Revolution and Digital Transformation in construction investment, operation
management, and corporate governance;

- Maintain a stable and healthy financial situation for EVNNPT's activities;

- Improve service quality efficiency for customers connected to the power
transmission grid. Elevate the brand image and sustainable development of
EVNNPT;

- Foster EVNNPT's corporate culture with an emphasis on diversity in culture
but unity in awareness. Develop EVNNPT sustainably, ensure a green - clean
- safe environment, warrant workers' conditions, social justice, adapting to
climate change conditions and fulfil EVNNPT's social responsibilities in
accordance with Vietnamese and international regulations.

With demonstrated strength and the achievements throughout EVNNPT’s
history, I firmly believe that all employees of the Corporation will promote
the spirit of solidarity, intelligence, creativity and responsibility of the
"Power Transmission Soldier" to continue to succeed in the important
mission assigned by the Government and EVN to EVNNPT: "Ensure safe,
continuous and stable power transmission for economic, political, social,
security, defense and electricity market in Vietnam", allowing the Corporation
to progress sustainably, leveraging advanced and modern technologies and
techniques of the region and the world.

PRESIDENT & CEO

//

Pham Le Phu
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EVNNPT TAKES PRIDE IN ITS JOURNEY
OF BUILDING AND GROWING

Faced with the urgent need for reform of the country's economy and electricity
market, in accordance with Decision No. 223/QD-EVN dated April 11, 2008
of the Board of Directors of Vietnam Electricity, National Power Transmission
Corporation (EVNNPT) was established and officially came into operation on
July 1, 2008 via the consolidation of 4 Power Transmission Companies 1, 2,
3, 4 and 3 Project Management Boards of the power projects in the Northern,
Central and Southern regions. To date, EVNNPT has additionally established
a Power Transmission Service Company and a National Power Transmission
Project Management Board. The Corporation operates under the model of
a one-member limited liability corporation owned by EVN, whose main
functions and tasks are to manage, operate and invest in developing power
transmission grids of 220kV or higher nationwide and regionally to ensure
safe, uninterrupted and stable power transmission for economic, political,
social, security, defense and electricity market in Vietnam.

From thereon, the management, operation and investment in development of
the National Power Transmission System with voltages of 220kV and above
have been centralized. As the "backbone" of Vietnam's electricity system, the
National Power Transmission System has become a vital part of the overall
infrastructure, a premise for building a competitive electricity market. This
event also marks the development of the electricity industry and a new phase
in the field of power transmission in Vietnam.

The current power transmission grid has witnessed significant growth in scale,
quality and technology. The National Power Transmission System has not
only reached all provinces, cities nationwide but is now also connected to the
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power transmission grids of countries in the region with modern technology.
The scale of EVNNPT's 220 - 500kV power transmission system ranks first in
Southeast Asia.

EVNNPT has safely, continuously and stably operated the power transmission
system with a total transmitted power output of more than 2,180 billion kWh
(corresponding to an average growth rate of 7.74%/year), thereby contributing
to Vietnam Electricity to warrant sufficient electricity supply for the country's
socio-economic development. The construction investment wing has achieved
outstanding results with key and urgent projects put into operation promptly.
Furthermore, overall investment value totals over VND 230 trillion with 662
transmission grid projects successfully entering operation.

Looking back on the past journey, especially in the first years of establishment
and in the last 3 years, the Corporation has faced many challenges stemming
from common difficulties of the international and national economy,
epidemics... Notwithstanding the many consecutive years in which the
Corporation operated virtually without profit, with the utmost determination,
along with effective management and an emphasis on implementing strategic
solutions to improve efficiency and save costs, since 2012, the Corporation has
operated with profit levels that reach and exceed that assigned by EVN.

Till now, although ODA loans are limited, EVNNPT has proactively arranged
alternative capital sources to ensure the investment capital for the Corporation's
construction investment projects in the near future. With regard to corporate
credit rating assessment, EVNNPT has been evaluated by Fitch Ratings (one of
the three most prestigious credit rating organizations in the world) to achieve
BB corporate credit rating, on par with Vietnam and parent company EVN's
rankings. EVNNPT's independent credit rating further reaches BB+, higher
than the general rating, thereby creating positive and proactive conditions for
EVNNPT in arranging capital from international credit institutions.

With pride in its journey of construction and development, EVNNPT has
managed to overcome all difficulties to excel in all tasks assigned by the Party,
Government and Vietnam Electricity.

In the upcoming period, the National Power Transmission Corporation hopes
to maintain the attention and support of the Government, ministries, branches,
local authorities, and Vietnam Electricity; close partnerships of sponsors,
partners, and other subsidiaries to successfully implement strategic goals
and continue to complete our mission in ensuring investment in development
and operation of the power system in the safe, continuous and stable manner,
contributing to the socio-economic development and maintaining the country's
national security and defense.
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I EVNNPT - MILESTONES I
I TO SUCCESS I

L 2

Unify the organizational
model, improve the
efficiency of management

. . and administration
International relations

achieved many
important achievements

Build and develop EVN
culture, EVNNPT
becomes the foundation
for EVNNPT's
sustainable development

EVNNPT
ece A MILESTONES

business efficiency
and increase the

labor productivity

Be as the first Corporation
in EVN to be rated by an
international organization,
along with that, the

financial work achieved The construction

investment has
achieved many
breakthrough
achievements

many important results
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Ensure the Party's
comprehensive
leadership, promote
the role and operational
effectiveness of unions

Build a team of
employees with quality,
capacity, high sense of
responsibility and
strong bravery

The national power
transmission system is
developing rapidly in
both scale and quality
with increasingly
modern technology

Apply scientific and
technical advances, new
technology, information
technology, and digital
technology to the
management and operation
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MILESTONE 1

Unify the organizational model,
improve management and
administration efficiencies throughout

the Corporation.

- Since its establishment, EVNNPT

has gradually consolidated,
improved management and
corporate governance efficiencies.
Its the organizational structure has
also been fine-tuned and was ranked
as a special Corporation by EVN
from the date of its establishment,
July 15 2015.

- Currently, EVNNPT has unified the
organizational model, number, name,
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function and task of professional
departments from the Corporation
to Project Management Boards,
Power Transmission Companies,
Power  Transmission Service
Company, Power Transmission,
Technical Service Centers, Power
Transmission Teams.

- Management and corporate
governance are regularly reviewed,
consolidated and improved, and have
now met the requirements of the
electricity industry, electricity market
as well as the development needs of

EVNNPT in the new market.
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MILESTONE 2

Ensure the Party's comprehensive
leadership, promote the role and

operational effectiveness of unions.

- Maintain its position as the
only Corporation in EVN that
has a synchronous and seamless
organizational model of party,
government, and unions and under
the direct leadership and direction of
EVN's respective party committees,

authorities, and unions simultaneously.

- EVNNPT Party Committee, through
the General Meeting terms, has
comprehensively led the EVNNPT
political system to overcome all
difficulties, succeeding political and
development tasks of the Party.

- EVNNPT Trade Union has
implemented many practical activities,
widely  deployed and attracted
participation and enthusiasm from all

levels of the trade union and employees
throughout EVNNPT.

- EVNNPT Youth Union, with youthful
enthusiasm, took the leading role in
professional and social work, actively
contributing to the overall success of
EVNNPT.

MILESTONE 3

Build a team of employees with quality,
capacity, high sense of responsibility
and unwavering bravery.

- EVNNPT committed to producing
qualified and capable leaders and
managers; technical experts in the
region; skilled workers in the field of

power transmission.

- Identifying human being as the key
factor for the organization success,
human resource development has
been focused on both breadth and
depth by EVNNPT. Simultaneously,
EVNNPT has always paid close
attention in building a healthy,
positive and professional working
environment; regularly improves
working conditions. These works
have resulted in a team of qualified
employees, meeting increasingly
demanding requirements of the

market.
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MILESTONE 4

The national power transmission
system is developing rapidly in both
scale and quality with increasingly
modern technology; becoming a
large power transmission system in
the region, meeting the country's
electricity supply requirements in
all circumstances..

The national power transmission
grid is rapidly evolving, the
transmission  grid capacity is
progressively enhanced; it has met
the connection requirements and
capacity release of power supply
projects, ensuring safe, continuous
and stable power transmission for
economic, political, social, security,
defense and electricity market in
Vietnam.

- Currently, EVNNPT is managing
and operating a total of 29,420km of
500kVand220kVlines,anincreaseof
2.47 times; managing and operating
183 500kV and 220kV substations
with a total transformer capacity of
120,125 MVA, 2.7 times higher in
the number of substations and 4.68
times higher in total capacity than at
establishment. The national power
transmission system has reached
all provinces, cities nationwide and
connected to the power transmission
grids of countries in the region with
modern technology such as multi-
circuit lines, many voltage levels,
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220kV underground cables, 220kV
GIS station, unmanned substations,

integrated computer control system,
fault locators, online oil monitoring
equipment, SCADA  system...
Currently, the national power
transmission system scale ranks 4th
among ASEAN countries.

- The 500kV power transmission
system plays a "backbone" role in
the national power system with 3
North - South 500kV line circuits,
with 500kV loop circuits in both
the Northern and Southern regions,
connected to the power transmission
grid in the Eastern and Southwestern
regions at a voltage level of 500kV.

- The 220kV power transmission
system plays a "backbone" role
in the power system of regions,
provinces and cities nationwide.
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MILESTONE 5

Apply scientific and technical
advancements, new technology,
information technology, and digital
technology to the management
and operation of the power

transmission system.

- EVNNPT always views the
application  of  science  and
technology as key to sustainable
development and to help increase
the labor productivity. In recent
years, the application of science and
technology has always been of great
interest to the Corporation.

- EVNNPT has built and is
implementing a strategy to apply and
develop the science and technology
in the field of power transmission by
2025, with a vision towards 2040.
In particular, the policy is to build
a synchronous, modern and smart
national power transmission system,;
Master modern technology, apply IT,
use the latest applications in the field
of power transmission.

- EVNNPT has equipped 500kV
transformer monitoring equipment at
some 500kV substations to monitor
and evaluate the overall operating
status of the transformers. Currently,
EVNNPT is researching to deploy
the solutions to monitor the operating
status of each device and element on
the power grid in real time; Monitor
the temperature and sag of the wires
to accurately calculate the line's load-
carrying capacity in real time.

- A lightning observation, monitoring
and warning system has been put
into operation. This system is
being utilized to effectively provide
lightning location information, from
which fault points can be quickly
identified; Supports the calculation,
assessment, and analysis of lightning
incidents to determine solutions to
reduce lightning incidents.

- Use unmanned aerial vehicles
(UAVs) to support line operation
management to increase labor
productivity and reduce the risk of
occupational accidents due to high
climbing for operation management
workers.

-Regulatethetechnical characteristics
of equipment on the power
transmission grid to standardize and
unify the procurement of materials
and equipment, thereby improving
safety and reliability in operation.

- Convert 115 of 146 to 220kV

substations, reaching a rate of
78.77% to unmanned substations.
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MILESTONE 6

The construction investment has
achieved many breakthrough
achievements.

- Since its establishment, EVNNPT has
energized and put into operation 606
projects with a construction investment
value of VND 228 trillion, many of
which are key and urgent projects
ensure the quality and progress.

- Shortcomings and weaknesses related
to oversights such as prolonged forestry
management, slow completion of
project settlement, lingering debts, and
problems in investment management
and estimation have mostly been
overcome. The current difficulties
in construction investment mainly
relate to site clearance compensation
and approval procedures from the
competent authorities.

- Some key and urgent projects include:

+ In the Northern region: The 500kV
Hoa Binh - Nho Quan - Thuong Tin
- Pho Noi - Quang Ninh - Hiep Hoa -
Son La - Hoa Binh lines which not only
released the capacity of power plants in
the Northwest and Northeast regions
but also created a 500kV loop for the
Northern region.

+ Southern region: The 500kV Phu
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Lam - Cau Bong - Tan Dinh - Song
May - Phu My - Nha Be - My Tho - Cau
Bong lines which have created a 500kV
loop in the southern region, contributing
to stable power supply and safety for Ho
Chi Minh City and surrounding areas.

+ The Pleiku - My Phuoc - Cau Bong
projects which have increased the
capacitor capacity of 500k V circuit 1 line,
especially 500kV circuit 3-line projects
despite many risks and challenges due to
the Covid-19 pandemic, storms, floods
and landslides in the Central region. Full
energization of the entire line completed
in August 2022, strengthening the
transmission capacity of the national
power grid backbone with 3 500kV line
circuits, contributing to improving the
transmission capacity along the North
- Central - South axis, which added
thousands of MW.

- Approval of schemes to improve the
capacity of project management boards,
the staff organization and arrangement,
improvements of the management and
administration of project management
boards with many notable changes and
effectiveness. The progress, quality,
and cost savings rate indicators of the
projects met the base requirements
with many indicators exceeding the
assigned plan.
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MILESTONE 7

Be as the first Corporation in EVN
to be rated by an international
organization and achieved many
important financial results.

- At the time of its establishment,
EVNNPT faced many financial
obstacles such as very low
transmission rate, profitability, lack
of funds, accumulated losses due to
high exchange rate, poor financial
targets and difficulties in mobilizing
capital for construction investment.
Undeterred by the difficulties and
challenges, the Corporation has
been proactive and determined to
implement many solutions to improve
the financial situation and achieve
its financial targets. As a result, since
2012, EVNNPT's activities have
been profitable, EVNNPT's financial
targets have met the regulations and
requirements of lending institutions.

From its beginning to 2022, EVNNPT
has also accomplished some impressive
numbers: charter capital increased by
3.47 times; Total assets increased by
3.11 times; raising VND 117,281 billion
of which VND 67,260 billion and VND
50,019 billion were from domestic and
foreign sources respectively.

- In particular, Fitch Ratings (one of
the three most prestigious credit rating
organizations in the world) has assessed
EVNNPT's credit rating at BB level, on
par with the parent company - EVN and
the national rating of Vietnam and an
independent credit rating reached BB+.

- Annually, EVNNPT mobilizes tens
of thousands of billions of VND from
domestic and international banks and
credit institutions, meeting the capital
demands for construction investment,
social management and other activities
of EVNNPT.

ANNUAL REPORT 2021-2022

EVNNFET i
Thisp sang nidm 1in
KHAI THAC
161 DA SUC MANH
CONG NGHE SO
VA TIEM HANG VO HRN
CUA DU LIEU

NATIONAL POWER TRANSMISSION CORPORATION

Thay @0l gi frong quan tri nal ba doank

nghiép?

thuat?

Thay déi gl trong dau t xay dung?

K¥ THUM 51

48

MILESTONE 8

Improve the production and business
efficiency and increase the labor

productivity.

- Considering improvements in
production and business efficiency
and increasing labor productivity
as critical factors, EVNNPT has
concentrated on implementing many
solutions to improve the production
and business efficiencies and labor
productivity, which has successfully
translated into improved production
and Dbusiness efficiencies and
increasing labor productivity.

- Applied science and technology,
digital transformation, promoted the
construction and implementation of
safety culture and digital culture.
Converted 115 of 146 220kv
substations to unmanned mode,
reducing personnel requirement by
thousands.
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- Digital transformation at EVNNPT
has been taking place solidly in
many areas (corporate governance,
operations management,
construction investment...), safety
culture, digital culture are instilled
and implemented at all levels,
shaping a better way of operation,
bringing greater efficiency and new
values to EVNNPT.

- Some impressive numbers of
EVNNPT since its first day of
establishment: The scale of the
power transmission grid has
increased 3 times; Charter capital
increased by more than 3.5 times;
Total asset value increased more
than 3 times; energizing 606
projects; Total transmission output
in 2022 reached 211.47 billion
KWh, an average growth of 8.8%/
year; Labor productivity increased
by more than 3 times.
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MILESTONE @

Build and develop EVN culture,
EVNNPT becomes the foundation for
EVNNPT's sustainable development.

- For any enterprise, especially large
enterprises, while development
strategy serves as the blueprint for all
activities, corporate culture performs
as the foundation for sustainable and
long-term development. Recognizing
the importance of corporate culture,
EVNNPT always pays great interest
in, promotes and implements the
maintenance  preservation  and
improvement of EVNNPT culture.

- Along with the development
process, EVNNPT culture has been
nurtured and fostered around with the
identities of EVNNPT and its people.
EVNNPT's cultural values have
been nurtured, instilled within and

guides the thoughts and behaviors of
EVNNPT people.

- EVNNPT has actively instilled its
culture among employees, through
which the employees come to
understand that building, preserving
and developing EVNNPT culture is
their right and also responsibility.
Accordindly, EVNNPT regularly
and proactively train themselves to
improve their qualities and abilities,
contributing to the development of
EVNNPT.

MILESTONE 10

International relations accomplished
many  important  achievements.
EVNNPT has focused on utilising
Official Development Assistance (ODA)
capital, strengthening international
cooperation and integration in the field
of power transmission, contributing
to ensuring construction investment
needs and completing strategic goals,
towards the vision of ""Reaching Asia's
leading position in the field of power

transmission''.

- ODA capital arrangement for
construction investment projects:
Approximately USD 2 billion was
collectively arranged via ODA
loans from the World Bank (WB),
Asian Development Bank (ADB),
Japan International Cooperation
Agency (JICA) and co-sponsoring
organizations: French Development
Agency (AFD), German
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EVNNPT's Chairman (2nd from the right) and EVN's delegation worked with
representatives of General Electric Group (GE) in Washington DC city, in May 2022

Reconstruction Bank (KfW) for
projects: Transmission Efficiency
Project (TEP), Power Transmission
Grid Investment Program in the
period of 2011-2020 (MFF), Thai
Binh thermal power plant and
transmission lines, Transmission
and Distribution Expansion (TD
AF), Northern Power Transmission
Expansion (2225-VIE), DPL .

- International cooperation and
integration: Builded relationships
and signed the Memorandums
of Understanding (MoU) for
cooperation  with international
organizations and advanced power
transmission partnerssuchas: United
States Trade and Development
Agency (USTDA), ROSSET PJSC.
- Russia; Kansai Electric Power
Company (KEPCO) - Japan, RTE
International ~Company (RTE1)
- France, partners operating in
power transmission from Romania,
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Belgium, Germany, China, Korea,
England... to cooperate, exchange
information and experience in the
field of operation management,
construction investment heading
towards building a smart, modern

power transmission system.

Became member of 02 major
regional and international
organizations in the energy field: the
Southeast Asia Joint Maintenance
Cooperation Committee (JMCC)
and the International Council on
Large Electric Systems (CIGRE).
Participated in activities of the
Heads of ASEAN Power Utilities/
Authorities (HAPUA), affirming
EVNNPT's

development trend in the field of

integration and

power transmission.
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BECOMING ONE OF THE LEADING POWER

TRANSMISSION CORPORATIONS IN ASIA.

DEVELOPMENT

STRATEGIES

STRATEGIC

OBJECTIVES

2020
EVNNPT became one of the four leading
power transmission companies in ASEAN

2025
EVNNPT will become one of the top 10 electric
transmission organizations in Asia

2030
EVNNPT will reach the world's advanced level
in the field of power transmission

LEARNING AND DEVELOPMENT OUTLOOK

CUSTOMER OUTLOOK

FINANCIAL OUTLOOK

J
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Learning and Development Outlook:

The two main strategic targets are: (1)
Develop an advanced and scientific
organizational and corporate
governance model aimed at high
efficiency:

- Improve labor productivity: Labor
productivity in 2020 reached an
average of 30.5 GWh/person; Labor
productivity is projected to reach an
average of 49.1 GWh/person - 61.3
GWh/person by 2025; 75.1 GWh/
person - 95.2 GWh/person by 2023;
and 95.2 GWh/person - 203.5 GWh/
person by 2040.

- Train, fosterand create aprofessional
workforce according to common
international standards; Promote the
cooperation, training, and research
with strategic partners and advanced
power transmission organizations
in the world, moving towards
exporting power transmission, repair,
maintenance, project management,
business management, training, ...
for countries in the region, in the
continent and around the world.

- Build an advanced, modern,
scientific corporate management
system: Establish a remuneration
framework tailored to individual
titles, level of complexity and ability
to meet KPIs; Establish a reasonable
remuneration mechanism to attract
and retain leading experts in fields
such as legislation, finance, and
engineering; Strongly deploy asset
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management projects in the power
transmission system, ensuring the
optimal management of the entire
life cycle of assets.

- Further the adoption of information
technology in management. Be
equipped with advanced information
equipment  system.  Standardize
information data systems (processes,

regulations, technical records...).

(1)) The employees are proud to
trust EVNNPT as measured by the
"Evaluation of employee satisfaction
score" index.

Internal Process QOutlook: three
main strategic targets are: (i)
Invest in developing a modern
power transmission system; (ii)
Improve operational management
efficiency and (ii1) Improve research
and development activities. The
measurement indicators and
implementation strategies of these

three targets are as follows:

- Energy not supplied (ENS): In
2020, the energy not supplied
reached 0.0038%, the power grid
met N-1 standard, N-2 standard in
the important areas; The amount of
energy not supplied is planned to
reach 0.00104% in 2025; 0.0003%
and 0.000002% in 2040.

- System availability (SA): In
2020, the system availability
reached 99.73%, targeted to reach
99.73% - 99.85% in 2025, 99.85%
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- 99.9987% in 2030, and over
99.9987% by 2040.

- Average remedy time (ART)
reaching 30 minutes/incident in the
period of 2018 - 2025 and targeted
to reach an average of 20 minutes/
incident for the period of 2026 - 2040.

- Average incident rate/100km of
line: reached 0.5 incidents/100km
of line in 2020, targeting to
reach  0.295  incidents/100km
of line in 2025, 0.245 to 0.15
incidents/100km of line in 2030,
and 0.132 incidents/100km of line
in 2040.

- Build and deploy an asset
management system that optimizes
the entire life cycle of assets from
planning, design, procurement,
operation management and
equipment dismantling. The
measurement indicator of the asset
management system is the ratio of
asset management and maintenance
methods according to the following
standards: Maintenance according

to time standards; Maintenance
according to operating status
standards and maintenance
according to equipment reliability
standards.

Develop and deploy measurement
indicators on the number of new
technologies being applied to serve
transmission; index measuring
the number of international
organizations of which the National
Power Transmission Corporation is
a member.

Customer Outlook: two two main
strategic targets are: (i) “Customer
satisfaction” and (i1) “Improving
and enhancing the EVNNPT brand”.
The measurement indicators and
implementation strategies of these
two targets are as follows:

- Develop and deploy measurements
for customer satisfaction of main
customer groups including: power
plants, regional power corporations,
electricity power trading
companies, large customers with
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direct connections into the power
transmission system; Measure and
evaluate the satisfaction level of other
customer groups including: Ministry
of Industry and Trade, Electricity
and Renewable Energy Authority,
Electricity Regulatory Authority of
Vietnam, Departments of Industry
and Trade and People's Committees
of provinces, cities,...

- Develop and implement an
assessment of the environmental
sustainability index (ESI) to measure
the level of reduction in the area of
lost ecosystems for each kilometer
of line and transformer station area;
measure the level of reduction in
environmental pollution of air, water,
soil, waste, and noise from power
transmission activities; Measure
the level of adaptation and reduce
the level of vulnerability due to
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environmental risks and incidents of
power transmission activities.

- Develop and deploy evaluation of
measurement indexes on brand value
of the National Power Transmission
Corporation by reputable rating
organizations in the country and
around the world.

Financial Outlook: two two main
strategic goals are: (i) Effective cost
control and (ii) Ensuring a healthy and
stable financial situation for EVNNPT's
operations. The measurement indicators
and implementation strategies of these
two goals are as follows:

- Deploy financial index assessment:
profit/equity ratio is not lower than the
plan assigned by EVN.

- Develop and implement assessment of
short-term liabilities repayment index:

> 1 time.
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