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NATIONAL POWER TRANSMISSION CORPORATION

MESSAGE FROM THE
CHAIRMAN

e
£ )
‘: - 2022 began with many lingering
é challenges from the global economic
. recession. In response, the Corporation's
) leaders made their best efforts to
1 implement strategic solutions to ensure
that EVNNPT maintains its growth
rate and achieves assigned targets and
plans. Being considered one of three
member companies that successfully
carried out its objectives is the proudest
achievement of EVNNPT's employees

in 2022.

With hundreds of millions of working
hours, countless human and material resources working hard every day for
the national power transmission network, EVNNPT strived to overcome
all difficulties and challenges, gradually accomplished the following major
milestones in 2022:

The power transmission network managed by EVNNPT safely transmitted
the power output of 211.47 billion kWh, a 5.28% increase compared to 2021.
By the end of 2022, the entire Corporation had successfully transferred 115
out of 146 220k V-substations (78.8%) to unmanned operation.

In construction investment, a large sum of net investment has been made
totally at VND 11,100 billion, 89.5% of the plan in 2022.

Financial solutions were applied and executed synchronously (maximizing
cost cuts, optimizing cash flow, reducing loan costs, increasing revenues,
etc. to improve capital efficiency) with the aim to be PROFITABLE. Such
a difficult task was accomplished by EVNNPT despite unpredictable
fluctuations in the domestic and regional financial markets.

With the 2022 theme of "Safe, flexible and effective adaptation", EVNNPT
successfully completed the proposed plan with 48 tasks attributable to 3
specific working groups: production, business, and construction investment
from EVNNPT, minimizing the impact of epidemics, natural disasters,
storms and floods.
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And various other key tasks that EVNNPT's leaders, and employees focus on
implementing and determine to complete.

Asweend achallenging 2022 and enter 2023, many challenges are expected to
arise. Nevertheless, with determination, solidarity, and utmost responsibility,
I call for EVNNPT’s leaders, and employees to focus on the following basic
tasks:

- Implement EVNNPT's theme in 2023: "Save and prevent waste"; widely
deploy EVNNPT cultural activities;

- Complete financial and savings targets assigned by EVN, efficient use of
material and equipment inventory; maintain effective cash flow management;
ensure effective arrangement and sufficient capital for construction
investment;

- Fiercely execute the plans to cut implementation time of the investment
preparation phase, reenforce quality management of investment project;
review and optimize the construction investment portfolio by 2025...;

- Heavily apply science and technology, especially NPTS; emphasize
implementing digital transformation in human resource management,
operation management, asset and equipment management.

On behalf of the Party Committee and the Leaders of the Corporation, I
would like to acknowledge and commend the contributions of all employees
to the overall achievements of EVNNPT in 2022 and humbly request for
determination and dedication from all members to complete all planned
targets and tasks for 2023.

Finally, I wishall employees of the National Power Transmission Corporation
and their families health and happiness! Wishing that EVNNPT will always
"Lightening the trust", take speedy yet sustainable steps in 2023 and the
following years!

CHAIRMAN

/

Nguyen Tuan Tung
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MESSAGE FROM THE
PRESIDENT & CEO

The National Power Transmission
Corporation (EVNNPT) was
established and officially came into
operation on July 1, 2008. This is a
major milestone in the history of power
sector development as the management,
operation and construction investment
of the power transmission system were
centralized under EVNNPT. At the time
of establishment, EVNNPT operated
with 6,507 employees, invested in
construction, managed, and operated
12,043km of 500/220kV transmission
lines and 68 500/220kV-substations with a total capacity of 25,644 MVA.
To date, the Corporation has grown strongly following the Corporation
model with 9 subsidiaries and 7,036 employees, implementing investment
construction, managing and operating 29,444.6km of 500/220kV transmission
lines and 183 500/220kV-substations with a total capacity of 120,125 MVA.

In order to achieve these remarkable results, we cannot forget the great
contributions of the management team and all employees of the entire
Corporation. All members continually unite and collaborate to overcome all
risks and challenges faced by EVNNPT since establishment, many ups and
downs including but not limited to economic recession, widespread overload
of the power grid in all three regions, lack of construction investment capital,
and especially the impact of COVID-19 pandemic over the years.

Looking back on the past journey, each EVNNPT officer should be extremely
proud of our accomplishment of the political tasks assigned by the Party,
Government, and Vietnam Electricity (EVN). Such achievement is evident
via the stable, safe and continuous transmission of power that aids our socio-
economic advancements and safeguards the country's national security and
defense.

Towards a future of sustainable development, in the coming years, the
Corporation and its subsidiaries will focus on undertaking the following
important tasks:

- Guarantee a safe, uninterrupted and stable power transmission for economic,
political, social, security, defense activities and electricity market in Vietnam;
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- Invest and develop a modern power transmission system, to achieve a safe,
uninterrupted and stable power transmission with high reliability and grid
security;

- Create a modern and optimized organization structure and corporate
governance model aimed at high efficiency;

- Promote research and development activities and further technological
innovations. Promote the application of achievements of the 4.0 Industrial
Revolution and Digital Transformation in construction investment, operation
management, and corporate governance;

- Maintain a stable and healthy financial situation for EVNNPT's activities;

- Improve service quality efficiency for customers connected to the power
transmission grid. Elevate the brand image and sustainable development of
EVNNPT;

- Foster EVNNPT's corporate culture with an emphasis on diversity in culture
but unity in awareness. Develop EVNNPT sustainably, ensure a green - clean
- safe environment, warrant workers' conditions, social justice, adapting to
climate change conditions and fulfil EVNNPT's social responsibilities in
accordance with Vietnamese and international regulations.

With demonstrated strength and the achievements throughout EVNNPT’s
history, I firmly believe that all employees of the Corporation will promote
the spirit of solidarity, intelligence, creativity and responsibility of the
"Power Transmission Soldier" to continue to succeed in the important
mission assigned by the Government and EVN to EVNNPT: "Ensure safe,
continuous and stable power transmission for economic, political, social,
security, defense and electricity market in Vietnam", allowing the Corporation
to progress sustainably, leveraging advanced and modern technologies and
techniques of the region and the world.

PRESIDENT & CEO

//

Pham Le Phu
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EVNNPT TAKES PRIDE IN ITS JOURNEY
OF BUILDING AND GROWING

Faced with the urgent need for reform of the country's economy and electricity
market, in accordance with Decision No. 223/QD-EVN dated April 11, 2008
of the Board of Directors of Vietnam Electricity, National Power Transmission
Corporation (EVNNPT) was established and officially came into operation on
July 1, 2008 via the consolidation of 4 Power Transmission Companies 1, 2,
3, 4 and 3 Project Management Boards of the power projects in the Northern,
Central and Southern regions. To date, EVNNPT has additionally established
a Power Transmission Service Company and a National Power Transmission
Project Management Board. The Corporation operates under the model of
a one-member limited liability corporation owned by EVN, whose main
functions and tasks are to manage, operate and invest in developing power
transmission grids of 220kV or higher nationwide and regionally to ensure
safe, uninterrupted and stable power transmission for economic, political,
social, security, defense and electricity market in Vietnam.

From thereon, the management, operation and investment in development of
the National Power Transmission System with voltages of 220kV and above
have been centralized. As the "backbone" of Vietnam's electricity system, the
National Power Transmission System has become a vital part of the overall
infrastructure, a premise for building a competitive electricity market. This
event also marks the development of the electricity industry and a new phase
in the field of power transmission in Vietnam.

The current power transmission grid has witnessed significant growth in scale,
quality and technology. The National Power Transmission System has not
only reached all provinces, cities nationwide but is now also connected to the
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power transmission grids of countries in the region with modern technology.
The scale of EVNNPT's 220 - 500kV power transmission system ranks first in
Southeast Asia.

EVNNPT has safely, continuously and stably operated the power transmission
system with a total transmitted power output of more than 2,180 billion kWh
(corresponding to an average growth rate of 7.74%/year), thereby contributing
to Vietnam Electricity to warrant sufficient electricity supply for the country's
socio-economic development. The construction investment wing has achieved
outstanding results with key and urgent projects put into operation promptly.
Furthermore, overall investment value totals over VND 230 trillion with 662
transmission grid projects successfully entering operation.

Looking back on the past journey, especially in the first years of establishment
and in the last 3 years, the Corporation has faced many challenges stemming
from common difficulties of the international and national economy,
epidemics... Notwithstanding the many consecutive years in which the
Corporation operated virtually without profit, with the utmost determination,
along with effective management and an emphasis on implementing strategic
solutions to improve efficiency and save costs, since 2012, the Corporation has
operated with profit levels that reach and exceed that assigned by EVN.

Till now, although ODA loans are limited, EVNNPT has proactively arranged
alternative capital sources to ensure the investment capital for the Corporation's
construction investment projects in the near future. With regard to corporate
credit rating assessment, EVNNPT has been evaluated by Fitch Ratings (one of
the three most prestigious credit rating organizations in the world) to achieve
BB corporate credit rating, on par with Vietnam and parent company EVN's
rankings. EVNNPT's independent credit rating further reaches BB+, higher
than the general rating, thereby creating positive and proactive conditions for
EVNNPT in arranging capital from international credit institutions.

With pride in its journey of construction and development, EVNNPT has
managed to overcome all difficulties to excel in all tasks assigned by the Party,
Government and Vietnam Electricity.

In the upcoming period, the National Power Transmission Corporation hopes
to maintain the attention and support of the Government, ministries, branches,
local authorities, and Vietnam Electricity; close partnerships of sponsors,
partners, and other subsidiaries to successfully implement strategic goals
and continue to complete our mission in ensuring investment in development
and operation of the power system in the safe, continuous and stable manner,
contributing to the socio-economic development and maintaining the country's
national security and defense.
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I EVNNPT - MILESTONES I
I TO SUCCESS I

L 2

Unify the organizational
model, improve the
efficiency of management

. . and administration
International relations

achieved many
important achievements

Build and develop EVN
culture, EVNNPT
becomes the foundation
for EVNNPT's
sustainable development

EVNNPT
ece A MILESTONES

business efficiency
and increase the

labor productivity

Be as the first Corporation
in EVN to be rated by an
international organization,
along with that, the

financial work achieved The construction

investment has
achieved many
breakthrough
achievements

many important results
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Ensure the Party's
comprehensive
leadership, promote
the role and operational
effectiveness of unions

Build a team of
employees with quality,
capacity, high sense of
responsibility and
strong bravery

The national power
transmission system is
developing rapidly in
both scale and quality
with increasingly
modern technology

Apply scientific and
technical advances, new
technology, information
technology, and digital
technology to the
management and operation
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MILESTONE 1

Unify the organizational model,
improve management and
administration efficiencies throughout

the Corporation.

- Since its establishment, EVNNPT

has gradually consolidated,
improved management and
corporate governance efficiencies.
Its the organizational structure has
also been fine-tuned and was ranked
as a special Corporation by EVN
from the date of its establishment,
July 15 2015.

- Currently, EVNNPT has unified the
organizational model, number, name,
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function and task of professional
departments from the Corporation
to Project Management Boards,
Power Transmission Companies,
Power  Transmission Service
Company, Power Transmission,
Technical Service Centers, Power
Transmission Teams.

- Management and corporate
governance are regularly reviewed,
consolidated and improved, and have
now met the requirements of the
electricity industry, electricity market
as well as the development needs of

EVNNPT in the new market.
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MILESTONE 2

Ensure the Party's comprehensive
leadership, promote the role and

operational effectiveness of unions.

- Maintain its position as the
only Corporation in EVN that
has a synchronous and seamless
organizational model of party,
government, and unions and under
the direct leadership and direction of
EVN's respective party committees,

authorities, and unions simultaneously.

- EVNNPT Party Committee, through
the General Meeting terms, has
comprehensively led the EVNNPT
political system to overcome all
difficulties, succeeding political and
development tasks of the Party.

- EVNNPT Trade Union has
implemented many practical activities,
widely  deployed and attracted
participation and enthusiasm from all

levels of the trade union and employees
throughout EVNNPT.

- EVNNPT Youth Union, with youthful
enthusiasm, took the leading role in
professional and social work, actively
contributing to the overall success of
EVNNPT.

MILESTONE 3

Build a team of employees with quality,
capacity, high sense of responsibility
and unwavering bravery.

- EVNNPT committed to producing
qualified and capable leaders and
managers; technical experts in the
region; skilled workers in the field of

power transmission.

- Identifying human being as the key
factor for the organization success,
human resource development has
been focused on both breadth and
depth by EVNNPT. Simultaneously,
EVNNPT has always paid close
attention in building a healthy,
positive and professional working
environment; regularly improves
working conditions. These works
have resulted in a team of qualified
employees, meeting increasingly
demanding requirements of the

market.
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MILESTONE 4

The national power transmission
system is developing rapidly in both
scale and quality with increasingly
modern technology; becoming a
large power transmission system in
the region, meeting the country's
electricity supply requirements in
all circumstances..

The national power transmission
grid is rapidly evolving, the
transmission  grid capacity is
progressively enhanced; it has met
the connection requirements and
capacity release of power supply
projects, ensuring safe, continuous
and stable power transmission for
economic, political, social, security,
defense and electricity market in
Vietnam.

- Currently, EVNNPT is managing
and operating a total of 29,420km of
500kVand220kVlines,anincreaseof
2.47 times; managing and operating
183 500kV and 220kV substations
with a total transformer capacity of
120,125 MVA, 2.7 times higher in
the number of substations and 4.68
times higher in total capacity than at
establishment. The national power
transmission system has reached
all provinces, cities nationwide and
connected to the power transmission
grids of countries in the region with
modern technology such as multi-
circuit lines, many voltage levels,
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220kV underground cables, 220kV
GIS station, unmanned substations,

integrated computer control system,
fault locators, online oil monitoring
equipment, SCADA  system...
Currently, the national power
transmission system scale ranks 4th
among ASEAN countries.

- The 500kV power transmission
system plays a "backbone" role in
the national power system with 3
North - South 500kV line circuits,
with 500kV loop circuits in both
the Northern and Southern regions,
connected to the power transmission
grid in the Eastern and Southwestern
regions at a voltage level of 500kV.

- The 220kV power transmission
system plays a "backbone" role
in the power system of regions,
provinces and cities nationwide.
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MILESTONE 5

Apply scientific and technical
advancements, new technology,
information technology, and digital
technology to the management
and operation of the power

transmission system.

- EVNNPT always views the
application  of  science  and
technology as key to sustainable
development and to help increase
the labor productivity. In recent
years, the application of science and
technology has always been of great
interest to the Corporation.

- EVNNPT has built and is
implementing a strategy to apply and
develop the science and technology
in the field of power transmission by
2025, with a vision towards 2040.
In particular, the policy is to build
a synchronous, modern and smart
national power transmission system,;
Master modern technology, apply IT,
use the latest applications in the field
of power transmission.

- EVNNPT has equipped 500kV
transformer monitoring equipment at
some 500kV substations to monitor
and evaluate the overall operating
status of the transformers. Currently,
EVNNPT is researching to deploy
the solutions to monitor the operating
status of each device and element on
the power grid in real time; Monitor
the temperature and sag of the wires
to accurately calculate the line's load-
carrying capacity in real time.

- A lightning observation, monitoring
and warning system has been put
into operation. This system is
being utilized to effectively provide
lightning location information, from
which fault points can be quickly
identified; Supports the calculation,
assessment, and analysis of lightning
incidents to determine solutions to
reduce lightning incidents.

- Use unmanned aerial vehicles
(UAVs) to support line operation
management to increase labor
productivity and reduce the risk of
occupational accidents due to high
climbing for operation management
workers.

-Regulatethetechnical characteristics
of equipment on the power
transmission grid to standardize and
unify the procurement of materials
and equipment, thereby improving
safety and reliability in operation.

- Convert 115 of 146 to 220kV

substations, reaching a rate of
78.77% to unmanned substations.
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MILESTONE 6

The construction investment has
achieved many breakthrough
achievements.

- Since its establishment, EVNNPT has
energized and put into operation 606
projects with a construction investment
value of VND 228 trillion, many of
which are key and urgent projects
ensure the quality and progress.

- Shortcomings and weaknesses related
to oversights such as prolonged forestry
management, slow completion of
project settlement, lingering debts, and
problems in investment management
and estimation have mostly been
overcome. The current difficulties
in construction investment mainly
relate to site clearance compensation
and approval procedures from the
competent authorities.

- Some key and urgent projects include:

+ In the Northern region: The 500kV
Hoa Binh - Nho Quan - Thuong Tin
- Pho Noi - Quang Ninh - Hiep Hoa -
Son La - Hoa Binh lines which not only
released the capacity of power plants in
the Northwest and Northeast regions
but also created a 500kV loop for the
Northern region.

+ Southern region: The 500kV Phu
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Lam - Cau Bong - Tan Dinh - Song
May - Phu My - Nha Be - My Tho - Cau
Bong lines which have created a 500kV
loop in the southern region, contributing
to stable power supply and safety for Ho
Chi Minh City and surrounding areas.

+ The Pleiku - My Phuoc - Cau Bong
projects which have increased the
capacitor capacity of 500k V circuit 1 line,
especially 500kV circuit 3-line projects
despite many risks and challenges due to
the Covid-19 pandemic, storms, floods
and landslides in the Central region. Full
energization of the entire line completed
in August 2022, strengthening the
transmission capacity of the national
power grid backbone with 3 500kV line
circuits, contributing to improving the
transmission capacity along the North
- Central - South axis, which added
thousands of MW.

- Approval of schemes to improve the
capacity of project management boards,
the staff organization and arrangement,
improvements of the management and
administration of project management
boards with many notable changes and
effectiveness. The progress, quality,
and cost savings rate indicators of the
projects met the base requirements
with many indicators exceeding the
assigned plan.
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MILESTONE 7

Be as the first Corporation in EVN
to be rated by an international
organization and achieved many
important financial results.

- At the time of its establishment,
EVNNPT faced many financial
obstacles such as very low
transmission rate, profitability, lack
of funds, accumulated losses due to
high exchange rate, poor financial
targets and difficulties in mobilizing
capital for construction investment.
Undeterred by the difficulties and
challenges, the Corporation has
been proactive and determined to
implement many solutions to improve
the financial situation and achieve
its financial targets. As a result, since
2012, EVNNPT's activities have
been profitable, EVNNPT's financial
targets have met the regulations and
requirements of lending institutions.

From its beginning to 2022, EVNNPT
has also accomplished some impressive
numbers: charter capital increased by
3.47 times; Total assets increased by
3.11 times; raising VND 117,281 billion
of which VND 67,260 billion and VND
50,019 billion were from domestic and
foreign sources respectively.

- In particular, Fitch Ratings (one of
the three most prestigious credit rating
organizations in the world) has assessed
EVNNPT's credit rating at BB level, on
par with the parent company - EVN and
the national rating of Vietnam and an
independent credit rating reached BB+.

- Annually, EVNNPT mobilizes tens
of thousands of billions of VND from
domestic and international banks and
credit institutions, meeting the capital
demands for construction investment,
social management and other activities
of EVNNPT.
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MILESTONE 8

Improve the production and business
efficiency and increase the labor

productivity.

- Considering improvements in
production and business efficiency
and increasing labor productivity
as critical factors, EVNNPT has
concentrated on implementing many
solutions to improve the production
and business efficiencies and labor
productivity, which has successfully
translated into improved production
and Dbusiness efficiencies and
increasing labor productivity.

- Applied science and technology,
digital transformation, promoted the
construction and implementation of
safety culture and digital culture.
Converted 115 of 146 220kv
substations to unmanned mode,
reducing personnel requirement by
thousands.
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- Digital transformation at EVNNPT
has been taking place solidly in
many areas (corporate governance,
operations management,
construction investment...), safety
culture, digital culture are instilled
and implemented at all levels,
shaping a better way of operation,
bringing greater efficiency and new
values to EVNNPT.

- Some impressive numbers of
EVNNPT since its first day of
establishment: The scale of the
power transmission grid has
increased 3 times; Charter capital
increased by more than 3.5 times;
Total asset value increased more
than 3 times; energizing 606
projects; Total transmission output
in 2022 reached 211.47 billion
KWh, an average growth of 8.8%/
year; Labor productivity increased
by more than 3 times.

23



NATIONAL POWER TRANSMISSION CORPORATION

24

MILESTONE @

Build and develop EVN culture,
EVNNPT becomes the foundation for
EVNNPT's sustainable development.

- For any enterprise, especially large
enterprises, while development
strategy serves as the blueprint for all
activities, corporate culture performs
as the foundation for sustainable and
long-term development. Recognizing
the importance of corporate culture,
EVNNPT always pays great interest
in, promotes and implements the
maintenance  preservation  and
improvement of EVNNPT culture.

- Along with the development
process, EVNNPT culture has been
nurtured and fostered around with the
identities of EVNNPT and its people.
EVNNPT's cultural values have
been nurtured, instilled within and

guides the thoughts and behaviors of
EVNNPT people.

- EVNNPT has actively instilled its
culture among employees, through
which the employees come to
understand that building, preserving
and developing EVNNPT culture is
their right and also responsibility.
Accordindly, EVNNPT regularly
and proactively train themselves to
improve their qualities and abilities,
contributing to the development of
EVNNPT.

MILESTONE 10

International relations accomplished
many  important  achievements.
EVNNPT has focused on utilising
Official Development Assistance (ODA)
capital, strengthening international
cooperation and integration in the field
of power transmission, contributing
to ensuring construction investment
needs and completing strategic goals,
towards the vision of ""Reaching Asia's
leading position in the field of power

transmission''.

- ODA capital arrangement for
construction investment projects:
Approximately USD 2 billion was
collectively arranged via ODA
loans from the World Bank (WB),
Asian Development Bank (ADB),
Japan International Cooperation
Agency (JICA) and co-sponsoring
organizations: French Development
Agency (AFD), German
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EVNNPT's Chairman (2nd from the right) and EVN's delegation worked with
representatives of General Electric Group (GE) in Washington DC city, in May 2022

Reconstruction Bank (KfW) for
projects: Transmission Efficiency
Project (TEP), Power Transmission
Grid Investment Program in the
period of 2011-2020 (MFF), Thai
Binh thermal power plant and
transmission lines, Transmission
and Distribution Expansion (TD
AF), Northern Power Transmission
Expansion (2225-VIE), DPL .

- International cooperation and
integration: Builded relationships
and signed the Memorandums
of Understanding (MoU) for
cooperation  with international
organizations and advanced power
transmission partnerssuchas: United
States Trade and Development
Agency (USTDA), ROSSET PJSC.
- Russia; Kansai Electric Power
Company (KEPCO) - Japan, RTE
International ~Company (RTE1)
- France, partners operating in
power transmission from Romania,
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Belgium, Germany, China, Korea,
England... to cooperate, exchange
information and experience in the
field of operation management,
construction investment heading
towards building a smart, modern

power transmission system.

Became member of 02 major
regional and international
organizations in the energy field: the
Southeast Asia Joint Maintenance
Cooperation Committee (JMCC)
and the International Council on
Large Electric Systems (CIGRE).
Participated in activities of the
Heads of ASEAN Power Utilities/
Authorities (HAPUA), affirming
EVNNPT's

development trend in the field of

integration and

power transmission.
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-

BECOMING ONE OF THE LEADING POWER

TRANSMISSION CORPORATIONS IN ASIA.

DEVELOPMENT

STRATEGIES

STRATEGIC

OBJECTIVES

2020
EVNNPT became one of the four leading
power transmission companies in ASEAN

2025
EVNNPT will become one of the top 10 electric
transmission organizations in Asia

2030
EVNNPT will reach the world's advanced level
in the field of power transmission

LEARNING AND DEVELOPMENT OUTLOOK

CUSTOMER OUTLOOK

FINANCIAL OUTLOOK

J
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Learning and Development Outlook:

The two main strategic targets are: (1)
Develop an advanced and scientific
organizational and corporate
governance model aimed at high
efficiency:

- Improve labor productivity: Labor
productivity in 2020 reached an
average of 30.5 GWh/person; Labor
productivity is projected to reach an
average of 49.1 GWh/person - 61.3
GWh/person by 2025; 75.1 GWh/
person - 95.2 GWh/person by 2023;
and 95.2 GWh/person - 203.5 GWh/
person by 2040.

- Train, fosterand create aprofessional
workforce according to common
international standards; Promote the
cooperation, training, and research
with strategic partners and advanced
power transmission organizations
in the world, moving towards
exporting power transmission, repair,
maintenance, project management,
business management, training, ...
for countries in the region, in the
continent and around the world.

- Build an advanced, modern,
scientific corporate management
system: Establish a remuneration
framework tailored to individual
titles, level of complexity and ability
to meet KPIs; Establish a reasonable
remuneration mechanism to attract
and retain leading experts in fields
such as legislation, finance, and
engineering; Strongly deploy asset
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management projects in the power
transmission system, ensuring the
optimal management of the entire
life cycle of assets.

- Further the adoption of information
technology in management. Be
equipped with advanced information
equipment  system.  Standardize
information data systems (processes,

regulations, technical records...).

(1)) The employees are proud to
trust EVNNPT as measured by the
"Evaluation of employee satisfaction
score" index.

Internal Process QOutlook: three
main strategic targets are: (i)
Invest in developing a modern
power transmission system; (ii)
Improve operational management
efficiency and (ii1) Improve research
and development activities. The
measurement indicators and
implementation strategies of these

three targets are as follows:

- Energy not supplied (ENS): In
2020, the energy not supplied
reached 0.0038%, the power grid
met N-1 standard, N-2 standard in
the important areas; The amount of
energy not supplied is planned to
reach 0.00104% in 2025; 0.0003%
and 0.000002% in 2040.

- System availability (SA): In
2020, the system availability
reached 99.73%, targeted to reach
99.73% - 99.85% in 2025, 99.85%
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- 99.9987% in 2030, and over
99.9987% by 2040.

- Average remedy time (ART)
reaching 30 minutes/incident in the
period of 2018 - 2025 and targeted
to reach an average of 20 minutes/
incident for the period of 2026 - 2040.

- Average incident rate/100km of
line: reached 0.5 incidents/100km
of line in 2020, targeting to
reach  0.295 incidents/100km
of line in 2025, 0.245 to 0.15
incidents/100km of line in 2030,
and 0.132 incidents/100km of line
in 2040.

- Build and deploy an asset
management system that optimizes
the entire life cycle of assets from
planning, design, procurement,
operation management and
equipment dismantling. The
measurement indicator of the asset
management system is the ratio of
asset management and maintenance
methods according to the following
standards: Maintenance according

to time standards; Maintenance
according to operating status
standards and maintenance
according to equipment reliability

standards.

Develop and deploy measurement
indicators on the number of new
technologies being applied to serve
transmission; index measuring
the number of international
organizations of which the National
Power Transmission Corporation is
a member.

Customer Outlook: two two main
strategic targets are: (i) “Customer
satisfaction” and (i1) “Improving
and enhancing the EVNNPT brand”.
The measurement indicators and
implementation strategies of these
two targets are as follows:

- Develop and deploy measurements
for customer satisfaction of main
customer groups including: power
plants, regional power corporations,
electricity power trading
companies, large customers with
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direct connections into the power
transmission system; Measure and
evaluate the satisfaction level of other
customer groups including: Ministry
of Industry and Trade, Electricity
and Renewable Energy Authority,
Electricity Regulatory Authority of
Vietnam, Departments of Industry
and Trade and People's Committees
of provinces, cities,...

- Develop and implement an
assessment of the environmental
sustainability index (ESI) to measure
the level of reduction in the area of
lost ecosystems for each kilometer
of line and transformer station area;
measure the level of reduction in
environmental pollution of air, water,
soil, waste, and noise from power
transmission activities; Measure
the level of adaptation and reduce
the level of vulnerability due to

environmental risks and incidents of
power transmission activities.

- Develop and deploy evaluation of
measurement indexes on brand value
of the National Power Transmission
Corporation by reputable rating
organizations in the country and
around the world.

Financial Outlook: two two main
strategic goals are: (i) Effective cost
control and (ii) Ensuring a healthy and
stable financial situation for EVNNPT's
operations. The measurement indicators
and implementation strategies of these
two goals are as follows:

- Deploy financial index assessment:
profit/equity ratio is not lower than the
plan assigned by EVN.

- Develop and implement assessment of
short-term liabilities repayment index:

> 1 time.

o 16 r'_"u-wﬂua n-ro* \Sﬁ 5

7 11

ANNUAL REPORT 2021-2022

31



NATIONAL POWER TRANSMISSION CORPORATION

NATIONAL POWER TRANSMISSION CORPORATION

32

ANNUAL REPORT 2021-2022

ANNUAL REPORT 2021-2022

33



NATIONAL POWER TRANSMISSION CORPORATION NATIONAL POWER TRANSMISSION CORPORATION

TRANSMISSION POWER OUTPUT
IN PERIOD OF 2018 - 2022
(Million kWh)

220.000
OPERATION MANAGEMENT 210,000 —— %

200.000
190.000
180.000

170.000
160.000

1.
Transmission
power output

2018 2019 2020 2021 2022
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2.

Loss on power
transmission
sysiem

7.
Science and
technology

LOSS ON POWER TRANSMISSION SYSTEM
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6.
Overview of
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transmission
system

3.
Total length of
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substation

4,
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(km)
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TOTAL LENGTH OF TRANSMISSION LINE
IN PERIOD OF 2018-2022
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PTC1 14 52 25 54 33 55 4] 59 46 62
PTC2 8 14 13 14 13 14 14 15 15 16
PTC3 9 12 10 12 14 15 15 15 16 18
PTC4 16 40 25 43 34 45 37 47 38 50
EVNNPT | 47 118 73 123 94 129 107 136 115 146

Un. Sub. Unmanned Substation
Sub. Substation

OVERVIEW OF NATIONAL POWER TRANSMISSION SYSTEM (AS OF 31/12/2022)

Operation information  Unit EVNNPT PTC1 PTC2 PTC3 PTC4
Total length of 500kV line| Km 10,466.97 | 3,273.96 | 2,564.18 | 2,338.27 | 2,290.56
Total length of 220kV line| Km 18,958.10 | 7.849.61 2,200.86 | 3,430.88 | 5,476.75
Total length of 220kV

Km 29,425.07 | 11,123.57 | 4,765.04 | 5,769.15 | 7,767.31
and 500kV lines
Total 500kV substations Nos 37 14 4 6 13
Total 200kV substations Nos 146 62 16 18 50
Total 220kV and 500kV

Nos 183 76 20 24 63
substations
Total 500kV transformer

MVA 46,650 17.850 3.000 8,550 17,250
capacity
Total 220kV transformer

MVA 69,375 31,250 6,125 6,750 25,250
capacity
Total 220kV and 500kV

MVA 116,025 49,100 9,125 15,300 42,500

fransformer capacity
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SCIENCE AND TECHNOLOGY

Identifying science and technology
as the key to success, especially
in the current digital technology
age, EVNNPT always prioritises
applying and developing science and
technology in system management
and operation. Although there
are still many difficulties (human
resources in science and technology
are mostly part-time, production at
the subsidiaries often requires the
urgency, funding for investment in
technology is limited...), at a high
level, some encouraging results
of implementing science and
technology research and application
at EVNNPT can be noted to date:

- Application of management and
digitalization software in the field
of operation and repair of power

transmission grids: PMIS technical
management software, substation
operation management software,
line management software,
experiment management software,
eSCL software, meter management
software, eDOC electronic library...

- Application of technology in
line operation management:
Application of surge arresters,
application of lightning information
systems (detecting, monitoring,
warning), application of fault
locators, application of unmanned
aerial vehicles ( UAV), applying
Al technology to analyze images
collected from UAVs, helping to
automate and improve efficiency
in inspection, management and
operation of power transmission
grids, applying hotline insulation
cleaning  technology, applying
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geographic information technology
(GIS), applying dynamic line
monitoring equipment...

- Application of technology in
substation operation management:
Online oil monitoring equipment
for the transformers, grid resistance,
online oil filtering equipment, Al
camera application to monitor
entry and exit, intrusion and joint
temperature, primary equipment
monitoring system in substations,
PD monitoring system for middle
voltage cabinets, unmanned

substations, digital substations...

- Application of technology in testing
and repair: Repair and maintenance
according to CBM, research
and manufacture of laboratory
equipment...
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In the coming time, for science
and technology to truly become
the driving force for EVNNPT's
development, the key tasks for the
entire Corporation are: Focus on
completing digital transformation
processes and applications in
operationmanagementofsubstations,
lines, repair and maintenance
for widespread and consistent
application throughout EVNNPT;
Continue to build and complete the
power transmission grid system
database, thereby implementing a
unified asset management system
within EVNNPT; Widely apply
approved topics, especially topics
on  manufacturing equipment
for experimental work, research
topics on application of equipment

operation monitoring systems.
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FINANCIAL STATEMENTS
(PERIOD OF 2018-2022)

1. BALANCE SHEET (BO1-DN)

Item

A - CURRENT ASSETS

2018

17.931.162.037.101

2019

22.850.847.536.387

NATIONAL POWER TRANSMISSION CORPORATION

(Unit: VND)

I. Cash and cash equivalents

3.617.107.092.544

1.571.086.987.049

Il. Short-term financial assets

5.512.694,166.667

6.310.000.000.000

[Il. Short-term receivables

5.432.314.439.680

7.022.301.225.601

2020 2021 2022
20.571.659.304.769 15.674.396.684.414 12.254.666.171.907
2.021.544.527.357 1.656.654.653.748 1.167.693.300.097
3.800.000.000.000 4.500.000.000.000 2.500.000.000.000
6.150.822.656.195 3.666.962.349.661 3.823.992.001.870

In which: Provision for short-
tferm bad debts (*)

(24.350.001.132)

(26.644.359.053)

(30.085.895.935)

(36.391.786.014)

(36.391.786.014)

V. Inventories

3.348.617.907.778

7.663.392.288.416

8.433.556.956.185

5.607.537.808.218

4.573.911.834.370

In which: Provision for

impairment of inventories (*)

(10.183.038.460)

(5.899.377.795)

(13.782.126.400)

(24.918.510.915)

(20.018.862.278)

V. Other current assets

20.428.430.432

284.067.035.321

165.735.165.032

243.241.872.787

189.069.035.570

B - NON-CURRENT ASSETS

64.833.770.627.390

63.445.635.431.127

64.726.181.064.520

68.379.721.131.921

71.264.739.693.840

468.990.000

1.088.490.000

454.646.000

51.945.149.960.432

52.981.576.008.472

53.764.138.563.872

51.785.730.369.654

52.834.215.963.164

53.613.961.114.561

l. Long-term receivables 468.990.000 468.990.000
In which: Provision for long-

tferm bad debts (*) - -
Il. Fixed assets 54.219.966.504.276 56.030.822.612.757
1. Tangible fixed assets 54.040.558.032.947 55.864.473.985.032
2. Financial lease fixed assets 89.950.393.945 72.203.131.849

54.455.869.753

36.708.607.657

18.961.345.561

3. Intangible fixed assets

89.458.077.384

94.145.495.876

104.963.721.025

110.651.437.651

131.216.103.750
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Item 2018 2019
lIl. Investment properties -
IV. Long-term unfinished assets 10.316.228.945.989 6.900.704.995,040
V Long-term financial
investments _
VI. Other non-current assets 297.106.187.125 513.638.833.330

TOTAL ASSETS 82.764.932.664.491 86.296.482.967.514
A - LIABILITIES 58.176.200.332.665 61.344.263.653.392
|. Short-term liabilities 11.120.774.015.054 14.382.069.057.411
In which: Short-term payable

provisions _
Il. Long-term liabilities 47.055.426.317.611 46.962.194.595.981

In which: Long-term payable
provisions

B - EQUITY

24.588.732.331.826

24.952.219.314.122

l. Equity

24.588.732.331.826

24.952.219.314.122

1. Owner’s capital contribution

24.224.541.496.198

24.243.840.664.392

2. Exchange rate differences

(112.076.002.082)

3. Development investment
fund

302.490.733.015

5565.097.750.515

4. Source of investment capital

for capital construction

173.776.104.695

153.280.899.215

IIl. Other capital sources and funds

TOTAL CAPITAL SOURCES

82.764.932.664.491

86.296.482.967.514
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2020 2021 2022
0 0 0
12.398.111.584.003 14.997.734.491.131 17.080.222.675.972
0 0 0
382.450.530.085 399.322.142.318 419.923.807.996

85.297.840.369.289

84.054.117.816.335

83,519,405,865,747

60.078.137.128.515

58.605.006.799.363

58,175,867,154,625

14.149.247.047.950

12.719.804.118.065

12.637.347.206.344

0 0 0
45.928.890.080.565 45.885.202.681.298 45.538.519.948.281
0 0 0

25.219.703.240.774

25.449.111.016.972

25.343.538.711.122

25.219.703.240.774

25.449.111.016.972

25.343.538.711.122

24.245.947.970.901 24.258.572.661.540 24.083.914.628.303
0 0 0

820.474.370.658 1.045.528.981.038 1.114.614.708.425
153.280.899.215 145.009.374.394 145.009.374.394

0 0 0

85.297.840.369.289

84.054.117.816.335

83.519.405.865.747
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2. INCOME STATEMENT (B02-DN)
(Unit: VND)

Accumulative

Accumulative

Accumulative Accumulative Accumulative

46

1. Revenue from sales of goods and supply

of services

in 2018

20.517.945.274.190

in 2019

20.320.700.471.646

2. Revenue deductions

in 2020

17.674.868.254.819

in 2021

15.835.342.157.262

in 2022

16.857.303.039.476

3. Net revenue from sales of goods and
supply of services

20.517.945.274.190

20.320.700.471.646

4. Cost of goods sold

14.071.987.144.042

14.098.672.793.898

17.674.868.254.819

15.835.342.157.262

16.857.303.039.476

5. Gross profit on sales of goods and
supply of services

6.445.958.130.148

6.222.027.677.748

14.163.610.017.775

14.133.715.059.991

13.633.578.814.718

6. Revenue from financial activities

301.630.028.302

502.018.111.482

3.511.258.237.044

1.701.627.097.271

3.223.724.224.758

306.304.050.513

1.257.701.710.702

186.648.403.608

11. Net profit from business activities

1.049.749.788.002

3.487.141.260.397

7. Financial expenses 5.006.975.988.397 2.479.275.478.060 2.126.301.918.218 1.233.718.315.746 2.723.363.749.035
In which: interest expenses 2.292.897.964.137 2.343.343.253.250 1.677.206.110.161 1.228.825.926.750 1.836.906.885.531
8. Share of profits or losses in joint ventures ) .
and aoffiliated companies

9. Sales expenses - 0
10. Business management costs 690.862.382.051 757.629.050.773 659.786.172.888 646.445.426.034 674.124.008.366

12. Other income

42.904.633.732

37.379.300.970

1.031.474.196.451

1.079.165.066.193

12.884.870.965

13. Other expenses

136.798.341.364

40.862.234.548

40.083.129.786

33.331.235.726

85.708.418.409

14. Other profits

(93.893.707.632)

(3.482.933.578)

(39.577.866.625)

39.629.058.263

35.699.404.581

15. Total pre-tax accounting profits

955.856.080.370

3.483.658.326.819

79.660.996.411

(6.297.822.537)

50.009.013.828

16. Current corporate income tax expenses

217.209.981.889

706.830.610.310

1.111.135.192.862

1.072.867.243.656

62.893.884.793

17. Deferred corporate income tax

expenses

219.522.104.020

223.861.938.604

19.514.870.093

18. Profits after corporate income tax

738.646.098.481

2.776.827.716.509
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891.613.088.842

849.005.305.052

43.379.014.700
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CONSTRUCTION INVESTMENT, PRODUCTION STATEMENT
(PERIOD OF 2018-2022)

Number of
commenced

works

CONSTRUCTION INVESTMENT AND PRODUCTION ITEMS
IN PERIOD 2018-2022

Work

2018

43

2019

30

2020

37

2021

4]

27

NATIONAL POWER TRANSMISSION CORPORATION

Number of
energized

works

Work

54

36

38

42

42

Total

investment

Billion VND

14.642

18.790

18.036

15.244

16.784

Net
constfruction
investment

value

Billion VND

9.222

11.855

13.228

10.297

11.100

Payment of
principal and
interest on
construction
investment

loans

Billion VND

15.798.186

7.661.094

2.899.263

2.256.220

2.699.386

Transmission

power output

Billion kWh

184,5

199,78

203,85

200,86

211,47

Power loss

%

2,44

2,15

2,23

2,29

2,54

Major repair

value

Billion VND

560

878

763

791

648
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EVNNPT'S DIGITAL TRANSFORMATION JOURNEY

The rapid and strong development of
the 4.0 industrial revolution is directly
influencing each country as well as
each economy. Accordingly, the digital
transformation becomes an irreversible
trend, opening up for each organization/
individual unprecedented development
opportunities, yet also creating
challenges and requirements for self-
adjustment and improvement. For
EVNNPT, the digital transformation
journey is always a key task, making
an important contribution to promoting
the Corporation's rapid and sustainable
growth index. To date, EVNNPT has
gone on a digital transformation journey
with the following specific results:

DIGITAL  TRANSFORMATION IN INTERNAL
PROCESSES AND CORPORATE GOVERNANCE

- The strongly deployed D-Office
system and digital signatures have
helped the document system to be
circulated quickly between levels,
saving a lot of time, printing and
travel costs.

- There are currently 497 operation
processes implemented on shared
software; and an online reporting
portal (EVNNPT-Portal) to digitize the
internal reporting process is currently
under implementation;

- Deploy an employee service
application (SmartEVN) throughout
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the Corporation to help the employees
exchange, manage and update related
business flows quickly and conveniently.

- EVNNPT has completed the
implementation of a BI (Business
Intelligence) system and connecting,
integrating, and sharing digital data on
the Reporting Information System for
operations.

DIGITAL TRANSFORMATION IN OPERATIONS
MANAGEMENT

- Completed updating data of all
equipment on the power transmission
grid on PMIS from July 2022;

- Deployed Al camera applications,
built a database and software to analyze
and identify images collected from
cameras and UAVs during the process
of checking, managing and operating
the transmission grid.

- Deployed Digital Workforce for
distribution and transmission sectors,
tracking the completion of science
and technology tasks and deployed
widespread  application  at  the
subsidiaries (for lines, substations and
tests...).

DIGITAL TRANSFORMATION IN CONSTRUCTION
INVESTMENT

- 100% of projects and packages
were implemented in accordance
with regulations on the national
bidding network; 100% of contractors'
performance data was evaluated, scored
and shared throughout EVN for the
commissioning and operation phases.
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- Updated data records and progress
of construction investment projects on
IMIS software, ensuring that at least
80% of newly built electrical project
records are managed in the form of
electronic records; material, equipment
price information was fully updated on
IMIS?2 software.

- EVNNPT/Central Power Project
Management Board (CPMB) has
used the application to manage the
construction progress of the 500kV
Van Phong Thermal Power Line - Vinh
Tan Thermal Power Line with Gantter
progress management software.

- Conducted testing on creating device
QR codes for 04 projects; Currently,
we are creating equipment codes for
the Vinh Tuong 220kV 2-transformer
project right from the factory stage.

- Piloted the application of BIM model
for 2 projects: Duy Xuyen 220kV
substation, Krong Ana220kV substation
(accepted, summarized and evaluated),
and also, organize BIM workshops and
develop BIM implementation plans in
the next phase of EVNNPT.
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HUMAN RESOURCE DEVELOPMENT ACTIVITIES

Forany organization,humanresources
are always the most important
resource that determines the success
of that organization. Therefore,
investing in education, training and
development of human resources is a
key task for EVNNPT from the first
days of its establishment. Throughout
the construction and development
process, human resource training
is always implemented regularly
and continually by the Corporation,
from training managers, expert
teams, and technicians, to training
direct workforce to hone expertise,
understanding of equipment, and
foreign language prificiencies. In the
next phase, the Corporation will focus
on implementing a number of specific

solutions on training as follows:

- Compartmentalized the Human
Resource Development Strategy and
capacity building projects into tasks
for each department and subsidiary
through the approval of EVNNPT's
annual action plan.

- Develop a capacity framework and
training program for each position
(titlefordirectandindirectworkforce);
Conduct an assessment of each
employee's performance capacity
and training course compared to the
competency framework to determine
correct training needs. Implement
the training courses to supplement
missing knowledge and capabilities
for each individual, Complete the
set of technical staff standards in
EVNNPT's technical fields...

- Develop a team of internal trainers
and advisors; Promote training
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according to the advisory program.
The advisory program provides
support, mentoring, and sharing to
improve professional capacity or
leadership, management or personal
development capacity (has organized
training the pedagogical skills for
nearly 500 employees who act as the
trainers, advisors for the subsidiaries,
approved 100 employees qualified as

internal lecturers).

- Integrate foreign language standards
as part of remuneration at each level;
Coordinate with foreign language
training centers to develop distance

suitable learning programs for the

Corporation's employees.

- Add and upgrade equipment used
for training and accelerating digital
transformation plans in training:
adding and upgrading labs; New
construction and upgrading ensure
the number of training sites with full

equipment.
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- Enhance online training on

E-learning  software  throughout
the  Corporation;  Step-by-step,
regulations, operating procedures,
training textbooks are digitized and

included in the online library...

- Innovate training models, accelerate
cooperation with the universities,
domestic and foreign electricity
organizations, large manufacturers
such as GE, TOSHIBA, KEPCO,
KANSAL.. to continue to learn and
research, learn and apply advanced
power transmission training models

in the region and around the world.

- Develop an examination and
recruitment program for high-quality
external human resources from to
EVNNPT, including experienced
experts, highly technical staff, and
excellent graduates with specialized
expertise... to train and supplement
necessary positions, shortening the

internal training process.
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INTERNATIONAL COOPERATION AND INTEGRATION

International integration has continued
to be a major trend of the modern
world, deeply impacting influencing
relations as well as the nature, scope,
form of international cooperation and
productionand business results of each
enterprise. With positive outcomes
from international cooperation and
integration activities, EVNNPT is
gradually affirming its growth through
valuable contributions in the field
of power transmission in Southeast
Asia and the world. Some high-level
achievements of the Corporation
in international cooperation and

integration include:

Firstly, in terms of capital
mobilization, Official development

assistance  (ODA) capital has

[
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historically played a leading role
in EVNNPT's capital structure,
significantly contributing to providing
construction investment capital for the
power transmission projects. Thanks to
that, the power transmission system is
continuously expanded and upgraded
in scale and quality, meeting the
requirements for safe, continuous and
stable operation. However, in recent
years, ODA loans have encountered
many difficulties and procedural
problems. In response in parallel
with continuing to implement signed
ODA loan agreements, EVNNPT
has proactively sought partners
and expanded relationships with
other foreign commercial banks and

international financial organizations
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such as Japan Export Credit and
Investment Insurance Agency (NEXI),
BNP Paribas Bank, Sumitomo
Mitsui Trust... to create new capital
mobilization channels. Under the
leadership of NEXI, a series of banks
such as BNP Paribas, Citibank Japan,
Shizuoka, Tokyo Star, Fukuoka,
Sumitomo Mitsui Trust have provided
EVNNPT with 04 loans equivalent
to USD 650 million, contributing
to increasing investment capital of

EVNNPT's power transmission grids.

Secondly, in terms of building and
developing the national power
transmission system, in addition
to maintaining and strengthening
relationships  with  strategic and
traditional partners to arrange loans,
expand and diversify relationships
and international cooperation has
always been one of EVNNPT's top
priorities. In recent years, EVNNPT
has signed a series of Memorandums
of Understanding with major global
partners such as: Russian Federal
Power Grid Corporation (ROSSETI);
Kansai Electric Power Company
(KEPCO) - Japan, RTE International
Company (RTEi) - France to
implement the cooperation in many
fields. EVNNPT 1is also constantly
expanding cooperation with power and
transmission companies of countries in
the region such as Thailand, Malaysia,
China, Laos, Cambodia and many
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other countries around the world;

Promote cooperation in connecting
transmission grids with neighboring
countries, especially countries in the
Greater Mekong Subregion (GMS)
through multilateral and bilateral
cooperation programs... To date, the
national power transmission system
has reached all provinces, cities across
the country and connected to the
power transmission grids of China,
Laos, and Cambodia with modern
technology, upgraded in scale and
quality, meeting the requirements
for safe, continuous and stable
operation, ensuring power supply for

socio-economic  development and

people's lives. It can be said that the

57



NATIONAL POWER TRANSMISSION CORPORATION

58

bution Solutions
ANAGEMENT

strong development of the current
national power transmission system
can be considerably attributable to

international cooperation activities.

Thirdly, in terms of human resources
training, EVNNPT continues to
maintain cooperative relationships
with strategic partners such as the
United States Trade and Development
(USTDA), the British

Embassy, and famous international

Agency

manufacturers, consulting companies
such as Pricewater Cooper, Tractebel...
Through international cooperation
EVNNPT's staff has
continually improved, exchanged and

activities,

learned experiences in purchasing,
selecting equipment and expanding
integrated systems, new solutions,
modern management processes, asset
management, technology transfer......

LaGranjalr

Fourthly, in terms of implementing
EVNNPT's strategic targets, the
Corporation has proactively organized
many annual conferences of sponsors
and foreign partners; Actively arranged
and participated in international
technical forums and seminars to
update modern technologies applied
on Vietnam's power transmission
grid. EVNNPT is gradually building
strategic  cooperative  relationships
with international organizations that
have technological advantages and
similarities in systems, organizations,
management and operation methods...
through minutes, cooperation
frameworks to flexibly apply the process
of implementing the Corporation's

strategic targets.

ANNUAL REPORT 2021-2022

NATIONAL POWER TRANSMISSION CORPORATION

The leading global event for power system fxpenise

SESSION 2022

REIRYY PR

Fifthly, in terms of international
integration, in order to enhance the role
and position of EVNNPT in regionally
and internationally, along with focusing on
strengthening cooperation channels with
leading organizations in the electricity
industry of other ASEAN (HAPUA)
countries, EVNNPT has proactively taught
out and joined 02 large regional and
international organizations in the energy
field: the Southeast Asia Joint Maintenance
Cooperation Committee (JMCC) in 2020;
and the International Council on Large
Electric Systems (CIGRE), an organization
with 61 national committees, 16 research
committees with over 250 working groups
operating in 16 core areas of the power

system, in 2022.
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Vietnam’s international integration is
rapidly growing through the signing of
many free trade agreements, creating
momentum to develop cooperative relations
and expand markets for Vietnamese
enterprises including EVNNPT. In such
a volatile market, EVNNPT is met with
many opportunities for development but
also many difficulties and challenges. The
international cooperation and integration
activities are one of the effective solutions
to increase cooperation, paving the way for
arranging additional forms of capital and
new capital sources, updating and providing
new solutions and technologies, improving
quality, efficiency, technology, management

skills and competitiveness, contributing to

the sustainable development of EVNNPT.
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EVNNPT

DEDICATION

1-COMPLIANCE
Organizations and individuals in EVNNPT always comply
with the law, regulations, processes and rules of EVNNPT.

2-RESPECT

Organizations and individuals in EVNNPT always respect
the management, direction and opinions of superiors; Respect
partners and relevant agencies. Properly valuing and
respecting individuals, promoting humanity, altruism and
always having the urge to create a healthy working
environment.

3-RESPONSIBILITY

Organizations and individuals in EVNNPT always uphold a
sense of responsibility, not afraid of difficulties and hardships
to successfully complete all assigned tasks. EVNNPT commits

LET'S WORK TOGETHER TO BUILD, PRESERVE _ . ¥

RESPONSIBILITY

4- DEDICATION

Organizations and individuals in EVNNPT always try to
bring all their strength and intelligence to solve the tasks
effectively, ready to overcome all difficulties and challenges to
achieve set targets; always act for the benefit and
development of EVNNPT.

5-TRUST

Organizations and individuals in EVNNPT are always
united, unified, proud to be members of EVNNPT and believe in
the future development of EVNNPT.

¥,

AND DEVELOP EVNNPT CULTURE.

NATIONAL POWER TRANSMISSION CORPORATION

CORPORATE CULTURE

EVNNPT has issued 2 sets of
documents: EVNNPT Culture and
EVNNPT Core Values and Code of
Conduct. These documents reflect
EVNNPT's mission, vision, core
values, ethical standards, codes of
conduct and communication culture.
These documents have extremely
important  values in  EVNNPT's
management, reenforces EVNNPT's
cultural values, with the hope that the
employees will apply them in their
daily communication, behavior and
conduct to promote the individual
capability, motivate each employee to
build a professional manner style and

civilized behavior.

In accordance with the EVN Culture
document, with the use of propaganda,
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EVNNPT has promoted EVN Culture so
that each employee of the Corporation
is imbued with the common culture of
EVN, understanding that they are a
part of the overall EVN’s culture.

In  general, the  Corporation
has successfully completed the
implementation of corporate culture
in accordance with the requirements
and directions of EVN and according
to the plans set out by EVNNPT. The
promotion and instillment of EVN
and EVNNPT Culture are carried out
in many diverse forms, most notably
competitions on corporate culture and
training courses for EVNNPT’s leaders
and internal trainers and cultural
propagandists. EVNNPT leaders

always care about the environment
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and working conditions, motivate each
employee to maximize their abilities
and strengths; focus on of building a
team of employees for comprehensive
development, fostering ethics and
personality, creating strong changes in
awareness and consciousness, guiding
employees to good and civilized
standards of behavior.

The contents in the EVN and EVNNPT
Culture Documents, the Core Values
and Code of Conduct documents of
EVNNPT Culture issued by EVNNPT
have brought about positive changes
in the thinking and working style of
EVNNPT employees as follows:

- The spirit of solidarity and unity
among the employees is increasingly
strengthened;  employees  always
proactively maintain the best working
spirit and strive to complete assigned
tasks well.

@ EVNNET 35

- Promote the role of the leader of
the corporation, leading by example
in work and life, building trust,
strengthening relationships, winning
hearts and minds, connecting people,
inspiring, work motivation for the

employees.

- Form simple yet highly effective
behavioral habits such as punctuality
culture; culture of meetings and
speeches; work culture; feedback;
listen; costumes, uniforms... bring
satisfaction to colleagues, people and
partners... Thereby also saving a lot
of time in the process of handling
work, creating a professional, civilized
and polite working environment,
contributing to improvements in
labor  productivity and meeting
increasing requirements in operational

management.

Sonina

TUAN LE HONG EVN LAN THU Vil

Van Tudi Tim é Mot Tam Long
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- Assist employees to better understand
the strategic development orientation
of EVNNPT and the subsidiaries,
allowing employees to trust in
the Corporation and subsidiaries’
direction and development trajectory,
wholeheartedly dedicate and feel
secure in their work. Survey indicators
of satisfaction demonstrate that
working conditions have increased.

- Community activities such as:
propagandas such as protecting the
safety of power grid corridors, lighting
up country roads, accompanying
children to school, helping lonely
families, overcoming storms and
floods... have become familiar in the
localities where a subsidiary of Power
Transmission is located. People's
feelings towards employees of the
electricity industry have improved,
employees have more confidence and

find more joy in their work.

- In production and business activities,
investment and construction of power
grid projects, EVNNPT has received
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general and dedicated support from

ministerial and  ministerial-level
agencies, local governments and
organizations, good coordination
of partners and related subsidiaries,
media agencies, consensus of the

social community and local people.

- Seamless coordination between
the government, Trade Unions,
and Youth Unions in disseminating
and propagating corporate culture
documents to each officer, party
member, employee, and production
team in many extremely diverse and

diverse forms.

- The dissemination, propaganda to
raise awareness and implementation of
the contents of EVNNPT Culture have
helpedall EVNNPT employees become
more confident, proud, increasingly
attached, and unanimously join hands
to help the Corporation complete its
stated mission, strategic targets and

vision.
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RISKS AND CHALLENGES

Throughout its journey, EVNNPT
has achieved many remarkable
achievements, becoming a reputable
brand in the field of transmission
in the region and the world. The
national power transmission system
has made various active and effective
contributions to the country's
socio-economic development
process. Nonetheless, to achieve
strategic targets when entering
the current period, in the context
of a world economic recession,
fierce market competition, the 4.0
technology revolution requiring each

organization, subsidiary to change
quickly to adapt... EVNNPT is met
with many new risks and challenges.

Firstly, in terms of capital arrangement:
Domestic commercial loan capital
has notably fluctuated due to the
very tense credit situation, this is in
addition to the fact that banks are
limited by credit limits and constant
credit growth. During the year, low
loan interest rates are also affecting
EVNNPT's capital arrangement.
Therefore, some banks selected for
loans are asking EVNNPT to raise
interest rates before conducting
internal approval procedures and
credit extension notification. For
certain loans, it 1is renegotiating
conditions on "maximum" and

"minimum" loan terms and grace
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period conditions; many of which
loans are associated with SMBC.
Upon initial offering, SMBC hoped
to submit them to the Head Office for
approval, to serve as a precedence
for other loans in Vietnam. However,
SMBC headquarters in Hong Kong
did not approve the loans due to
Vietnam's credit rating not meeting
the criteria for loans with a loan term

of over 10 years.

Secondly, in terms of investment:
(1) Difficulties, obstacles related to the
implementation of projects according
to the Power Planning (including
the unsynchronized implementation
of planning in the construction
investment  plan,  inconsistency
between national electricity plans
and provincial plans; long planning
approval time; lack of attention relating
to fund allocation for projects from all
levels and branches...); (2) Difficulties,

obstacles in the approval of investment
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policies (long approval time, lack of
consensus in guiding and approval
documents...) and conversion of use
purposes forest land use. Decree No.
83/2020/ND-CP details the time and
procedures for converting forest use
purposes, but problems remain when
implementing in practice; There
are still differences in management
perspectives between the ministries
and branches due to differing views
on  minimizing  environmental
impacts, use of natural forest land
and protective forest land for
power grid projects. (3) obstacles
in compensation and site clearance
cause delays on investment projects
to build power transmission grids (on
registration of annual land use plans,
on land management local land, site
clearance compensation policy: land
unit price, compensation to support
trees and crops, compensation for

construction services...).
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Thirdly, in terms of construction:
EVNNPT evaluates the site clearance
compensation as the biggest risk and
challenge in implementing the investment
projects to build power transmission grids.

With a view to thoroughly resolving all

in operation risk beyond permissible
limits at times, especially during public
holidays; Full load and overload situations
still occur frequently, especially in the
Northern region (high load demand

region) and the South Central region

backlogs and problems, EVNNPT has

implemented the following solutions: (1)

ol (releasing renewable energy), leading to

increased power loss and increased risk
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. 8 &P . P . of equipment incidents; High grid power
project management unit, local authorities, ' _ _
. , loss (according to calculations, 2.56% in
and communities near the project to foster ) _
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People's Committees of provinces, cities EVNNPT's digital transformation journey

to promptly resolve arising issues. (3) requires synchronous, complete and

Actively coordinate with news agencies, timely investment in many aspects (need

media agencies, and agencies in charge of to recruit/train highly skilled human

local propaganda to provide information on resource in science and technology field,

investment policies, project construction . .. )
investing in modern equipment systems,

status, and policies related to the site o . .
colliding and learning experiences

clearance and compensation. At the same .
. . o _ from modern science and technology
time, organize comprehensive information o
) . ) organizations...).
campaigns for local communities to clarify

project details and address any concerns,
fostering informed understanding and

consensus.

Fourthly, in terms of technical
management, operation management of
the transmission grid: power sources in
different regions lead to the transmission
grid always operating under pressure,

especially during summer, resulting
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It can be said that entering the next
stage of development, all employees
of the Corporation need to unite and be
determined to overcome all difficulties,
turn obstacles into motivation, turn
challenges into opportunities to break
through in the industrial revolution era,
affirming its position and role in the

global power transmission system.
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CORPORATE SOCIAL RESPONSIBILITY

An enterprise that desires to develop
stably and sustainably needs to fulfil
its social responsibilities well. Fully
aware ofthat, throughoutits operation,
EVNNPT has always clearly defined
its social responsibilities which can
be attributable to the following main
aspects:

FOR THE ENVIRONMENT

EVNNPT is assigned to manage and
invest in the construction of power
line and substation projects with
voltage levels of 220kV or higher
in many different regions across
the country in accordance with the
National FElectricity Development
Plan for the period of 2011 -2020,
with vision towards 2030, as approved
by the Prime Minister in Decision

I G AR
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No. 428/QD-TTg dated March 18
2016. The implementation of Power
Transmission projects has its own
unique characteristics and is often
very complex as it directly affects the
rights of each household, individual,
directly affects the construction
progress and completion of the
project, each different locality has its
own unique attributes. Understanding
the impact of power transmission
projects on the environment and
surrounding communities, in recent
years, EVNNPT has accumulated a
lot of experience with highly effective
treatment methods to improve the
quality of environmental management
and protection, contributing to a
thorough and reasonable solution for
each affected individual, household,
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in accordance with policies and
regulations in the process of
developing the transmission system,
striving to complete the mission
"Safe, continuous, stable and

effective power transmission".

The  development of  power
transmission grids is not only of
socio-economic significance but also
of great environmental importance. A
developed transmission system can
bring electricity to all regions of the
country, including mountainous areas,

islands, remote areas, which can have

the impact of reducing unemployment

rate, increasing labor productivity,
contributing to minimizing impact on
the environment, creating a better and
healthier life for the locals. However,
during  project implementation,
there are inevitable impacts on
the environment, especially near
sensitive areas such as special-use
forests and natural forests. EVNNPT
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has directed its subsidiaries and

consulting units to find all solutions
to limit the impacts, and seriously
implement Directive No. 13/CT-
TW dated January 12, 2017 of
the Party Central Secretariat on
strengthening the Party's leadership
in forest protection for locations
where alignment cannot be adjusted.
All of EVNNPT's projects have
complete environmental records, and
projects are seriously monitored for
environmental protection to minimize
impact on the lives of surrounding
communities.

Additionally, EVNNPT has
coordinated with EVN to organize
the annual Earth Hour program,
encouraging communities to save
energy and take actions against
climate change. This initiative
encourages responsible electricity
use, highlighting the connection
between energy conservation and
environmental protection. Across Da
Nang, Nha Trang, and Ho Chi Minh
City, EVNNPT and its subsidiaries
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mobilized for Earth Hour with
diverse initiatives:  entertaining
promotional  programs, cycling
events, and street marches to spread
awareness; organize tree planting at
220kV substations.

In the following years, EVNNPT
will continue to promote training to
improve the apparatus and the quality
of management and environmental
protection staff; Resolutely
implement projects in parallel with
implementing  progress,  social
justice and protecting the ecological
environment, contributing to positive

responses to climate change.
FOR REGIONAL SOCIO-ECONOMIC DEVELOPMENT

In 2022, Vietnam's economy has
accomplished strong recovery and
growth after the COVID-19 pandemic
while the global economy still faces
many difficulties. Contributing to the
country's economic development, the

power transmission grid has reached
an output of 211.47 billion kWh (up
5.28% compared to 2021), meeting
the need for maximum load growth in
2022 of the power system at 45,000
MW. The power transmission grid has
developed continuously in recent years
to meet the goal of safe, continuous and
stable operation to ensure the power
supply for the country's socio-economic
development and people's lives. In
the period of 2021 - 2025, EVNNPT
strives to maintain the achievements in
prior period and continues to innovate
and create, contributing with EVN
to the flow of the country's economy,
achieving the GDP growth target of
about 6.5 - 7% according to the Party
and Government's orientation.

FOR SAFETY

Health safety has always been a focus
of the National Power Transmission
Corporation since its establishment.
Ensuring safety, protecting the
health and lives of workers directly
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contributes to  protecting and

developing the production force,
increasing labor productivity, and
building a comprehensively strong
EVNNPT.

EVNNPT has developed and issued
regulations and instructions on
safety such as: Safety - health -
environment regulations in operation
management; Develop fire protection
standards for substations; Research to
equip synchronous and unified labor
protection uniforms for employees
of subsidiaries under EVNNPT,
ensuring convenience and safety for
workers, meeting state regulations
and rules of EVN; Guidance on
identifying and assessing risks at the
workplace to eliminate dangerous
and harmful factors arising in
production, creating a safe and
healthy  working  environment,
preventing occupational accidents
and occupational diseases, limit
illness and declined health as well as
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other damages to the employees.

EVNNPT has built a safe and
healthy working environment: In
2021, EVNNPT has developed and
issued "Guidelines for management,
assessment and control of risks of
occupational safety and hygiene in
EVNNPT". Every year, EVNNPT's
subsidiaries evaluate risks at working
locations and develop emergency
response plans to ensure the safety
for workers and limit accidents.
In addition, EVNNPT organizes
periodic monitoring of the working
environment once a year with
monitoring parameters including
domestic water (16 parameters),
dust, toxic gases (CO, SO2, NOx),
electric field, magnetic. Based on the
monitoring results, evaluate harmful
factors for the employees to apply
remedial and mitigation measures.

For machinery, materials, and
equipment with strict requirements
on occupational safety and health
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(OSH), all are declared to the
authorities, records are compiled
for monitoring, management, and
inspection before being put into use
and periodically inspected during
use by organizations in charge of
technical inspection of occupational
safety to promptly detect severely
damaged parts that are fragile,
easily affecting health, and even
can endanger the lives of the
employees. The use of machinery,
equipment, supplies, and chemicals
also adheres to strict requirements
on occupational safety and hygiene
requires training and issuance of
an operating certificate (vocational
certificate or training certificate).

OSH training: For EVNNPT, this is
one of the most important measures
to reduce the risks, costs, ensure the
production safety, and prevent labor
accidents and occupational diseases.
Every year, EVNNPT organizes
OSH training in accordance with the
provisions of Article 14 of the Law
on Occupational Safety and Health
No. 84/2015/QH13 dated June 25,
2015. Training participants include
both employers and employees,
divided into 6 groups: OSH managers
(group 1); OSH workers (group 2);
workers have tasks with strict OSH
requirements (group 3); all workers

(group 4); medical workers (group
5); safety and hygiene workers
(group 6). Depending on the nature
of the job, role, and position, each
group has different training content
and time.

Employee health care: Currently,
EVNNPT's employee health care
and monitoring are undertaken
by 24 staff, including 4 doctors, 5
physicians and 9 primary nurses. At
EVNNPT and Power Transmission
Companies, doctors are arranged
with separate working rooms with
adequate  facilities,  equipment
and medicine for examination,
consultation and treatment of
common diseases. Regional power
transmission companies are equipped
with regular medicine cabinets and
first aid bags according to regulations
in Circular No. 19/2016/TT-BYT
dated June 30, 2016 of the Ministry
of Health on labor health and hygiene

management instructions.

EVNNPT and its affiliated companies
have coordinated with medical
facilities to carry out periodic
health checks for all employees in
accordance with the provisions of
Labor Code No. 45/2019/QH14
and the Law on occupational safety
and hygiene No. 84/2015/QH13.
Accordingly, the employees who
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work in occupations and jobs that
are labor intensive, toxic, dangerous
are entitled to periodic health checks
twice a year; while others employees
are entitled to one health check a year.

Post examinations from medical
facilities, all health examination
and occupational disease records
are updated, managed and tracked
on HRMS software according to
the regulations. In addition, all
subsidiaries within EVNNPT collage
and evaluate the results and provide
advice to each employee that allow
them to plan to care for and improve

their own health. For cases of
chronic diseases or health level IV or
higher, the employee will be notified
and instructed to have additional and
specialist checks as applicable.

In addition, the employees working
in hazardous conditions are given
periodic health checks twice a year
and tangible benefits. Every year,
nursing and rehabilitation programs
are also organized for workers with
health type IV, type V, and workers
in charge of laborious, hazardous,
dangerous jobs.

o >
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THONG DIEP
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Budc vao nam 2022 con ngdn ngang

kho khin tir suy thoai kinh té toan cau,

Lanh dao Tong cong ty dd nd luc thuc
hién moi giai phap d¢ EVNNPT giir
viing toc do tang truong, dat cac chi
tiéu, ké hoach duoc giao. Puoc danh
gia la 1 trong 3 don vi thanh vién hoan
thanh xuat sdc nhiém vu chinh la thanh
tich noi bat va dang tu hao nhat cia tap
thé CBCNV, nguoi lao dong EVNNPT
trong nam 2022.

V6i hang tram tri€u gio lam, hang triéu nhan lyc, vat luc timg ngay tirng gio
mi¢t mai vi mang ludi truyén tai dién quéc gia, EVNNPT di nd lyc vuot moi
khé khan, thach thirc, timg budc can nhimg cot mbc quan trong trong nim 2022:

Ludi truyén tai dién do EVNNPT quan 1y da truyén tai an toan san lugng dién
12 211,47 ty kWh, ting 5,28% so voi ndm 2021. Pén hét nam 2022, toan Tong
cong ty da chuyén 115 trong tong sd 146 tram bién ap 220kV (dat 78,8%) sang
van hanh theo tiéu chi tram bién ap khong nguoi truc.

Trong cong tac dau tu xay dung, thuc hién dugc khéi luong dau tu 16n véi téng
gid tri dau tu thuan 13 11.100 ty dong, dat 89,5% ké hoach ndm 2022.

Céc giai phap tai chinh dugc van dung va trién khai dong bo (cat giam chi phi
t6i da, thuc hién toi vu hoa dong tién, tiét kiém chi phi vay von, ting ngudn
thu... dé nang cao hi¢u qua st dung Vén) v6i muc tieu CO LGI NHUAN
la mot viéc 1am khé ma EVNNPT da thyc hién duoc, dit trong bdi canh thi
trudng tai chinh trong nudc va khu vue c6 nhiéu bién dong khé ludng.

Véi chu dé& nam 2022 13 “Thich tmg an toan, linh hoat va hiéu qua”, EVNNPT
da hoan thanh tét ké hoach dé ra v6i 48 nhiém vu twong tng 3 nhém cong
viéc cu thé trong cac hoat dong san xuat kinh doanh va dau tu xay dung cua
EVNNPT, giam thiéu anh huong cia dich bénh, thién tai, bao 1.
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Va rat nhiéu nhiém vu trong tam khac duoc tap thé Lanh dao va CBCNV,
ngudi lao dong EVNNPT tép trung trién khai va quyét tim hoan thanh.

Khép lai mot nam 2022 day kho khan, bude sang nam 2023 dy béo khong it
thach thirc, nhung v6i ndi luec manh mé, tinh than doan két, trach nhiém cao
nht, toi dé nghi tap thé Lanh dao, CBCNV, ngudi lao dong EVNNPT tap trung
thuc hién tot cac nhiém vu co béan sau:

- Trién khai Chu dé nim 2023 ctia EVNNPT la: “Thuc hanh tiét kiém, chong
lang phi”; trién khai rong rii cac hoat dong Vian hoa EVNNPT.

- Hoan thanh céc chi tiéu tai chinh, tiét kiém dugc EVN giao, st dung triét dé
vat tu thiét bi ton kho: tiép tuc thuc hién cac gidi phéap dé quan tri dong tién
hiéu qua; dam bao thu xép hiéu qua va da von cho cong tic dau tu xay dung.

- Quyét liét thuc hién cac giai phap dé rut ngan thoi gian thuc hién giai doan
chuén bi dau tu, ting cudng quan 1y chat lugng dy 4n dau tu; ra soat, tdi wu hoa
danh muc dau tu xay dung giai doan dén niam 2025...

- Ung dung manh mé KHCN, dac biét 1a NPTS; chu trong thuc hi¢n cong tac
chuyén dbi s trong cong tac quan tri ngudn nhan luc, cong tac quan Iy van
hanh, quan ly tai san - vat tu thiét bi.

Thay mat Pang iy va Lanh dao Tong cong ty, toi ghi nhan va biéu duong
nhiing dong godp cua tap thé CBCNV vao thanh tich chung cia EVNNPT nam
2022 va d& nghi toan thé doi ngii cua chung ta tiép tuc nd luc cb gang, quyét
tam hoan thanh toan bd cac muc tiéu, nhiém vu ké hoach nam 2023.

Cubi cuing, t6i kinh chuc toan thé CBCNV Tong cong ty Truyén tai dién Qudc
gia va gia dinh luon manh khoe, hanh phtic! Chuc EVNNPT sé& luén “Thap
sdng niém tin”, tién nhimg budc nhanh va bén vimg trong nam 2023 va nhiing
nam tiép theo!

CHU TICH

/

Nguyén Tuin Ting
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THONG DIEP
CUA TONG GIAM DOC

Téng cong ty Truyén tai dién Qudc gia
(EVNNPT) duoc thanh lap va chinh
thire di vao hoat dong tirngay 01/7/2008.
Pay 1a mot dau mdc quan trong trong
lich st phat trién nganh dién ké tir khi
cong tac quan 1y van hanh va dau tu
xay dung Hé thong truyén tai dién dugc
dua vé mot moi théng nhat 1a EVNNPT.
Tai thoi diém thanh 1ap, EVNNPT hoat
dong voi 6.507 CBCNV, thuc hién
dau tu xdy dung va quan 1y van hanh
12.043km duong day 500/220kV va 68
TBA 500/220kV véi tong cong suat 25.644 MVA. Tir khi di vao hoat dong,
Tong cong ty da phat trién manh mé theo mé hinh Tong cong ty va 9 don vi
thanh vién v4i 7.036 CBCNV, thuc hién dau tu xay dung va quan ly van hanh
29.444,6km duong diy 500/220kV va 183 TBA 500/220kV véi tong cong
suat 120.125 MVA.

Pé c6 thanh tich dang ghi nhan trén, chung ta khong quén nhitng déng gop
to 16n cua tap thé doi ngii Ban Lanh dao va CBCNYV, nguoi lao dong toan
Téng cong ty da dong long, chung strc vuot qua moi kho khan, thach thic tir
nhitng ngay dau EVNNPT thanh 1ap, trai qua bao thing tram dén nay (suy
thoai kinh té, tinh trang ludi dién van hanh qua tai di¢n rong & ca ba mién,
thiéu von dau tu xay dung va dic biét 1a anh huong dich bénh COVID-19
trong nhiing nam qua...).

Nhin lai ching duong di qua, mdi can b ctia EVNNPT déu c6 thé ty hao da
hoan thanh xut sic nhiém vu chinh trj ma bang, Chinh phu, Tap doan Di¢n
lwc Viét Nam (EVN) giao pho, thé hién qua viéc EVNNPT di truyén tai 6n
dinh, an toan va lién tuc di¢n nang phuc vu cho cong cudc phat trién kinh té
- x4 hoi, gbp phan giit viing an ninh qudc phong ctia dat nude.

Hudng dén mot twong lai phat trién bén viing, trong nhitng nam tiép theo,
Téng cong ty va cac don vi thanh vién s€ tap trung thuc hién cac nhiém vy
quan trong sau:

- bam bao truyén tai dién an toan, lién tuc, 6n dinh cho cac hoat dong kinh té,
chinh tri, xa hoi, an ninh, quoc phong va thi truong dién Viét Nam,;
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- Dau tu va phat trién hé thong truyén tai dién hién dai, ddm bao truyén tai
dién an toan, lién tuc, 6n dinh vdi do tin cdy cao va ddm bao an ninh ludi dign.

- Xay dung mo hinh to chirc, quan tri doanh nghiép tién tién, hién dai, khoa
hoc hudng dén hi¢u qua cao.

- Pay manh cac hoat dong nghién ctru - phat trién va ting cuong d6i moi
cong nghé. Pay manh tng dung cic thanh tuu cia cudc Cach mang cong
nghiép 4.0, Chuyén ddi s trong cong tac dau tu xay dung, quan Iy van hanh,
quan tri doanh nghiép.

- Pam bao tinh hinh tai chinh on dinh, lanh manh cho céc hoat dong cua
EVNNPT.

- Nang cao hiéu qua chat lugng dich vu ddi véi cac khach hang déu ndi vao
ludi truyén tai dién. Nang cao thuong hi¢u va phat trién bén vilng EVNNPT.

- Phat trién vin hoa doanh nghiép EVNNPT, huéng dén muyc tiéu da dang
trong van hoa nhung thong nhat trong nhéan thirc. Phét trién EVNNPT bén
virng, dam bao mai truong xanh - sach - an toan, dam bao diéu kién cta
ngudi lao dong, cong bang xa hoi, thich tmg véi diéu kién bién doi khi hau
va thuc hién tdt trach nhiém xa hoi cia EVNNPT phu hop véi cac quy dinh
ctia Viét Nam va qudc té.

Véi nén tang ndi luc sin co, véi nhitng thanh qua dat dugc trong sudt qua
trinh xay dung va truong thanh cia EVNNPT, t6i tin tuong toan thé CBCNV,
ngudi lao dong Tong cong ty s& phat huy tinh than doan két, tri tué, sang tao,
trach nhiém cta “Nguoi linh Truyén tai dién” dé tiép tuc hoan thanh thing
lgi st ménh quan trong ma Chinh phu, Tap doan EVN da giao cho EVNNPT:
“Pdm bdo truyén tdi dién an toan, lién tuc, on dinh cho cdc hoat dpng kinh
té, chinh tri, xa héi, an ninh, quéc phong va thi truwong dién Viét Nam”,
dua Tong cong ty ngdy cang phat trién bén viing, trén nén tang cong nghé,
k¥ thuat tién tién, hién dai ctia khu vuc va thé gi6i.

TONG GIAM POC

//

Pham Lé Phu

BAO CAO THUONG NIEN 2021-2022

81



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

TONG CONG TY TRUYEN TAI DIEN QUOC GIA

82

BAO CAO THUGONG NIEN 2021-2022

BAO CAO THUGONG NIEN 2021-2022

&3



TONG CONG TY TRUYEN TAI DIEN QUAC GIA

84

EVNNPT - TU HAO CHANG DUONG XAY DUNG
VA PHAT TRIEN

Trude doi hoi cap thiét ciia cong cude ddi méi nén kinh té dat nude va thi
truong dién Viét Nam, trén co sd Quyét dinh sb 223/QD-EVN ngay 11/4/2008
ctia Hoi dong quan tri Tap doan Pién lyc Viét Nam, Tong cong ty Truyén tai
dién Qudc gia (EVNNPT) di duoc thanh l4p va chinh thirc di vao hoat dong
tir ngdy 1/7/2008 trén co s t6 chirc lai 4 Cong ty Truyén tai dién 1, 2, 3, 4
va 3 Ban QLDA céc cong trinh dién mién Béc, mién Trung, mién Nam. Dén
nay, EVNNPT thanh lap thém Cong ty Dich vu k¥ thuat truyén tai dién va
Ban QLDA Truyén tai dién. Tong cong ty hoat dong theo mé hinh cong ty
TNHH mot thanh vién do EVN la chu sé hitu, c6 chirc nang, nhi€ém vu chinh
1a quan 1y van hanh va dau tu phat trién luéi dién truyén tai dién 220kV tré
1én trong toan qudc va lién két véi khu vuce voi muc tiéu dam bao truyén tai
dién an toan, lién tuc, 6n dinh cho cac hoat dong kinh té, chinh tri, xa hoi, an
ninh, qudc phong va thi truong dién Viét Nam.

Ké tir thoi diém nay, cong tac quan 1y van hanh va dau tu phat trién Hé thong
truyen tai dién Quéc gia cap dién ap tir 220kV trg 1én da dugc thu vé mot
méi thong nhat. Véi vai tro 13 “xuong séng” cuia Hé théng dién Viét Nam,
Hé théng truyén tai dién Qudc gia da trd thanh bd phan quan trong trong ha
tﬁng co s6, 1a tién dé dé xay dung thi truong dién canh tranh. Sy kién nay da
danh dau sy phat trién ctia nganh Pién va mo ra giai doan méi trong linh vuc
truyén tai dién Viét Nam.

Ludi dién truyén tai hién nay da phat trien manh mé ca vé quy mo va ngay
cang dugc nang cao vé chat lugng, cong nghé. H¢ thong Truyén tai dién
Qudc gia da vuon toi tat ca cac tinh, thanh phod trong ca nudc va két noi voi
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lu6i truyén tai dién cia cac nude trong khu vic véi cong nghé ngiy cang
hién dai. Quy mo6 h¢ thong dién truyén tai 220 - 500kV cua EVNNPT da
dung dau khu vue Pong Nam A.

EVNNPT di van hanh an toan, lién tuc, 6n dinh hé théng dién truyén tai voi
tong san luong dién truyén tai 1a hon 2.180 ty kWh (twong tng véi toc do
tang trudng binh quan 7,74%/nam), qua d6 da gop phan cing Tap doan Dién
lyc Viét Nam dam bao cung ting du dién cho phat trién kinh té - x3 hoi cua
dat nudc. Cong tac dau tu xdy dung dat dugc cac két qua ndi bat, cac cong
trinh trong diém, cip bach déu dugc dua vao van hanh kip thoi voi tong gia
tri du tu trén 230 nghin ty ddng, hoan thanh dua vao van hanh 662 cong
trinh ludi dién truyén tai.

Nhin lai chang duong da qua, ddc biét trong nhimg nam dau thanh lap va
trong 3 nim gan day, Tong cong ty da phai dbi mat voi rat nhiéu kho khan do
chiu anh huong tir khé khan chung cua nén kinh té thé gisi va dat nudc, dich
bénh... Nhiéu ndm lién Tong cong ty hoat dong hau nhu khong c6 loi nhuan,
tuy nhién véi tinh than quyét tAm cao nhat, ciing véi su diéu hanh quyét liét,
tap trung thuc hién moi giai phap dé ning cao hiéu qua diéu hanh san xuit
va tiét kiém chi phi, tir nim 2012 dén nay Tong cong ty da hoat dong co loi
nhuén dat va vuot muac ké hoach Tap doan giao.

Pén thoi diém hién tai, mac du viéc vay v6n ODA bi han ché nhung EVNNPT
da chu dong thu xép cac nguon vbn thay thé dé dam bao vén dau tu cho cac
du an dau tu xdy dung cua Téng cong ty trong thoi gian téi. Trén phuong
dién danh gia xép hang tin nhiém doanh nghiép, EVNNPT da dugc Fitch
Ratings (mot trong ba to chirc xép hang tin nhiém uy tin nhat trén thé gioi)
danh gia va cong b két qua xép hang tin nhiém doanh nghiép dat murc BB,
tuong u'ng v6i x€p hang quoc gia cua Viét Nam va xep hang ctua cong ty me
EVN. Xép hang tin nhiém doc 1ap cia EVNNPT dat mirc BB+, cao hon so
vO1 muc xép hang chung, qua d6 da va sé tao diéu kién tich cuc va chu dong
cho EVNNPT trong cong tac thu xép von tir cac td chirc tin dung quc té.

Tu hao chang duong xay dung va phat trién, EVNNPT da vuot qua moi kho
khan dé vuon 1én hoan thanh xuit sic moi nhiém vu duoc Pang, Chinh phu
va Tap doan Dién luc Viét Nam giao pho.

Trong hanh trinh sip t6i, Tong cong ty Truyén tai dién Qudc gia rit mong
mudn sé tiép tuc ‘nhén dugc sy quan tdm, ung ho cua Chinh phu, cac Bo,
nganh, chinh quyén céc dia phu’orng, Tap doan Dién lyc Viét Nam; sy hop tac
chat ché cua cac nha tai trg, cac d6i tac, cac don vi ban dé thuc hién tt cac
muc tiéu chién lugc va tlep tuc hoan thanh tdt st ménh cua minh trong viéc
dam bao dau tu phat trién va van hanh hé théng dién van hanh an toan, lién
tuc, on dinh, gop phan quan trong cho sy nghiép phat trién kinh té - xa hoi va
giit vitng an ninh qudc phong cuia dat nude.
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CHU TICH HOI PONG THANH VIEN

BAN TONG HOP o e
g ONG NGUYEN TUAN TUNG

BAN KIEM TOAN NOI BO VA
GIAM SAT TAI CHINH

THANH VIEN HBTV
ONG NGUYEN NGOC TAN

THANH VIEN HDTV
ONG VO HOAI NAM

THANH VIEN HDTV KIEM
TONG GIAM POC
ONG PHAM LE PHU

PHO TGD KINH TE TAI CHINH
ONG VU TRAN NGUYEN

PHO TGD DAU TU XAY DUNG
ONG BUI VAN KIEN

PHO TGD DAU TU XAY DUNG
ONG TRUONG HUU THANH

PHO TGP KY THUAT
ONG LUU VIET TIEN

VAN PHONG BAN KE HOACH BAN KY THUAT

BAN VIEN THONG VA

2 . 2
LG SR L TR CONG NGHE THONG TIN

BAN TO CHUC VA NHAN sy

BAN KIEM TRA VA THANH TRA BAN QUAN LY DAU THAU BAN AN TOAN

BAN PHAP CHE BAN QUAN LY XAY DUNG

BAN TRUYEN THONG BAN TAI CHINH VA KE TOAN

CONG TY
TRUYEN TAI DIEN 1

BAN QUAN LY DU AN
CAC CONG TRINH DIEN MIEN BAC

CONG TY
TRUYEN TAI DIEN 2

BAN QUAN LY DU AN
CAC CONG TRINH DIEN MIEN TRUNG

CONG TY
TRUYEN TAI DIEN 3

BAN QUAN LY DU AN
CAC CONG TRINH DIEN MIEN NAM

CONG TY
TRUYEN TAI DIEN 4

BAN QUAN LY DU AN
TRUYEN TAI DIEN

CONG TY DICH VU KY THUAT
TRUYEN TAI DIEN

/4 BAO CAO THUGNG NIEN 2021-2022 BAO CAO THUGONG NIEN 2021-2022



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

EVNNPT

-

THANH VIEN

88

ONG NGUYEN TUAN TUNG
Chul tich HBTV

ONG PHAM LE PHU
Thanh vién HBTV
Tong Giam ddc

ONG NGUYEN NGOC TAN
Thanh vién HBTV

ONG VO HOAI NAM
Thanh vign HBTV
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ONG PHAM LE PHU
Tong Giam doc

ONG VO TRAN NGUYEN
Pho Tong Giam doc

ONG LUU VIET TIEN

Phé Téng Giam ddc

ONG BUI VAN KIEN
Pho Tong Giam doc

ONG TRUONG HUU THANH
Phé Tang Giam ddc
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I EVNNPT - NHUNG DAU AN I

| TAO NEN THANH CONG I

2

Thong nhat mé hinh td
chiic, nang cao hiéu qua
congtacquanly, quantri

Pam bao su lanh
dao toan dién cda
Cong tac quan hé quac Dang, phat huy vai
té dat nhiéu thanh tuu tro ctia cac t6 chic
quantrong 1 doanthé

Xay dung dudc doi ngi

CBCNV c6 pham chét,

nang luc, ban linh
3 viing vang

Xdy dung va phat

trién van héa EVN,
EVNNPT tré thanh 9
nén tang cd sé cho su
phattriénbénviing

DAU AN 1

EVNNPT

Hé théng truyén tai

Nang cao hiéu qua — AT AT dién quéc gia phat trién X A A 2 g ,\ A . I
<an xuit kinh doanh 8 D Au AN nhanh w:, .Eor:jg.nghg Thong nhat mé hinh to chirc, ndng  nghiép vu tr Co quan TCT dén cac
& me & 2 ngaycangniendal .n > n , > r ’ A A
:Ia ;{ng nang suat SAYEANSTIENES cao hi¢u qud cong tic qudan ly, Ban QLDA, cac Cong ty Truyén

aodong ; .
qudn tri trong toan Tong cong ty. tai dién, Cong ty DVKT truyén tai
7 o o Y R 58 THa g
I - Tir khi dwoc thanh lap, EVNNPT dién, cac Truyén tai di¢n, cac Trung
dRlongRcongRtysoau Ung dung cac tién , A : ~ A . A
tién trong EVN dugc 6 da timg budc clng cb, ning cao tam Dich vu ky thuat, cac Dadi

xép hang tin nhiém, tai
chinh dat dudc nhiéu
kétquaquantrong

Céng tac dau tu
xay dung dat dudc
nhiéu thanh tuu
dotpha

bo KHKT, cong nghé
vaocongtacquanly
vavanhanh
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hiéu qua cong tic quan 1y, quan trj ~ truyen tai dien.

doanh nghiép va hoan thién co cau  _ Cong tac quan 1y, quan tri doanh

to chire bo may, duge EVN quyet nghiép thuong xuyén duoc quan
dinh xép hang Tong cong ty dic

biét tir ngay 15/7/2015.

tam, cing cb va nang cao, toi
nay di dap ung dugc yéu cau
- Hién nay EVNNPT da théng nhat  cta nganh dién, thi truong dién
mo hinh t6 chtic, s6 lugng, tén goi,  cling nhu nhu cu phat trién cua
chtrc nang nhi€ém vu cac phong ban  EVNNPT trong tinh hinh mai.
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DAU AN 2

Ddm bdo sw ldnh dao toan dién cua
Ddng, phat huy vai tro va hi¢u quad

hoat dong cua cdc to chirc doan the.

- La Téng cong ty duy nhat trong
EVN ¢6 mb hinh t6 chirc dang, chinh
quyén, doan thé dng bo, xuyén sudt;
ddng thoi dudi sy lanh dao, chi dao
tryc tiép cta cp uy, chinh quyén,

doan thé tuong tmg ciia EVN.

- bang uy EVNNPT qua cac nhiém
ky Dai hoi da lanh dao toan dién ddi
v6i hé théng chinh tri EVNNPT vuot
qua moi kho khan, hoan thanh tdt
nhiém vy chinh tri va xay dung Dang.

- Cong doan EVNNPT di c6 nhiéu
hoat dong thiét thuc, dugc trién khai
rong khip, thu hut sy tham gia tich
cuc cua cac cap cong doan, sy huong
ung nhié¢t tinh cua doi ngi CBCNV
va NLD trong toan EVNNPT.

- Poan Thanh nién EVNNPT d3 thé
hién dugc vai tro xung kich cua tudi
tré¢ trong cong tac chuyén mon va
cong tac xa hoi, gop phan tich cuc
vao thanh cong chung cia EVNNPT.

DAU AN 3

Xay dung dwoc doi ngii CBCNV co

phédm chit, néing luc, tinh than trach

nhiém cao va ban linh vitng vang.

- EVNNPT da dao tao, xay dung
duoc doi ngili can bo lanh dao, quan
1y 6 pham chat va nang lyc; doi ngi
can bo, chuyén gia k¥ thuat hang dau
khu vuc; luc luong cong nhan lanh
nghé trong linh vuc truyén tai dién.

- Xac dinh con ngudi 13 yéu t6 then
chét cho su thanh cong va phat trién
cia EVNNPT, cong tac phat trién
nguén nhan lgyc da dugc EVNNPT
chu trong ca vé chiéu rong va chiéu
sau. Pong thoi, EVNNPT luén quan
tam dén viéc xdy dung moi truong
lam viéc lanh manh, tich cuc, chuyén
nghiép; khong ngimg cai thién diéu
kién Iam viéc cho CBCNV. Nhiing
viéc lam nay da tao ra mot doi ngii
CBCNV c¢o6 trinh dg, dap tng yéu

cau nhiém vu ngay cang cao.
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H¢ thé'ng truyén tai dién quéc gia
phdt trién nhanh cd vé quy mo,
chit lwong véi cong nghé ngay
cang hién dai; tro thanh hé théng
truyén tai dién lon trong khu vuc,
ddp irng yéu cau cung cdp dién cho
dit nwéc trong moi tinh huéng.
Ludi dién truyén tai dién qudc gia
ngay cang phat trién manh mé&, ning
luc ludi dién truyén tai ngdy cang
dugc tang cuong; da dap ung yéu
cau ddu ndi, giai toa cong sudt cac
du an nguén dién, dam bao truyén
tai dién an toan, lién tuc, 6n dinh
cho cac hoat dong kinh té, chinh tri,
xa hoi, an ninh, quéc phong va thi
truong dién Viét Nam.

- Hién tai, EVNNPT dang quan ly
van hanh tong sé 29.420km PZ
500kV va 220kV, ting 2,47 lan;
quan ly van hanh 183 TBA 500kV
va 220kV voi tong dung luong
MBA 120.125 MVA, ting 2,7 lan
vé s6 TBA va 4,68 1an vé tong dung
luong so voi thoi diém thanh lap.
Hé thong truyén tai dién qudc gia da
vuon t6i tat ca cac tinh, thanh phd
trong ca nudc va két ndi véi ludi
truyén tai dién cua cac nudc trong
khu vuc voi cong nghé ngay cang
hién dai nhu duong day nhiéu mach,

nhiéu cap dién ap, cap ngam 220kV,
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tram GIS 220kV, tram bién ap khong

ngudi truc, hé thdng didu khién tich

hop bang may tinh, thiét bi dinh vi
su ¢d, giam sat dau online, hé théng
SCADA... Hién nay, vé quy md h¢
thdng truyén tai dién qudc gia ding
thir 4 trong cac nuéc ASEAN.

- Hé thdng truyén tai dién 500kV
gifr vai tro “xuong séng” trong hé
thong dién toan qudc véi 3 mach
duong day 500kV Bic - Nam, di c6
cac mach vong 500kV ¢ ca khu vuc
mién Bic va mién Nam, d3 két ndi
lu6i truyén tai dién khu vic mién
Pong va mién Tdy Nam Bo & cap
dién ap 500kV.

- Hé thong truyén tai dién 220kV
gilt vai trd “xuong song” trong hé
théng dién cua cac khu vuc, tinh,

thanh phd trén pham vi ca nuéc.
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DAU AN 5

Ung dung cdc tién bg khoa hoc ky
thudt, cong nghé mdi, cong nghé
thong tin, cong nghé sé vao cong
tic qudn Iy va vin hanh hé thong
truyén tii dién.

- EVNNPT lu6n xac dinh img dung
khoa hoc cong ngh¢ 1a chia khoa cho
viéc phét trién bén vimng va la cong
cu then chdt giup ting NSLD, trong
nhitng ndm qua cong tac ng dung
khoa hoc cong ngh¢ luén dugc TCT
hét strc quan tdm va coi trong.

- EVNNPT da xay dung va dang
trién khai thuc hién chién luoc ung
dung va phat trién khoa hoc k¥ thuat
trong linh vuc truyén tai dién dén
nam 2025, tim nhin dén nim 2040.
Trong do, chu truong l1a xay dung hé¢
thong truyén tai dién qudc gia dong
bd, hién dai, thong minh; lam chu
cong nghé hién dai, ing dung CNTT,
str dung cac tmg dung mai nhat trong

linh vyc truyén tai dién.

- EVNNPT d thuc hién trang bi thiét
bi giam sat MBA 500kV tai mot sb
TBA 500kV dé theo ddi, danh gia
tong thé tinh trang van hanh cua cac
MBA. Hién nay, EVNNPT dang
nghién ciru dé trién khai cac giai
phap giam sat tinh trang van hanh
cta tung thiét bi, phan tir trén ludi

dién theo thoi gian thuc; gidm sat

nhiét do, d6 vong cua day din dé tinh
toan chinh xac kha ndng mang tai cua
duong day theo thoi gian thuc.

- ba dua vao hoat dong hé théng
quan tric, giam sat va canh bao sét.
Hé théng nay dang dugc khai thac
hiéu qua thong qua viéc cung cap
thong tin vi tri sét danh, tir d6 co thé
tim kiém nhanh diém sy cd; hd tro
tinh toan, danh gi, phan tich su )
do sét dé tim ra cac giai phap giam
su ¢b do sét.

- Sir dung thiét bi bay khong ngudi
1ai (UAV) dé hd tro cong tac quan ly
van hanh duong diy nham ting ning
sudt lao dong va giam nguy co tai
nan lao dong do tréo cao ddi véi cong
nhan quan ly van hanh.

- Quy dinh dic tinh k¥ thuat cta céac
thiét bi trén ludi truyén tai dién nham
chuén hoéa, théng nhit cong tac mua
sam vat tu thiét bi, qua dé nang cao
do an toan, tin cdy trong van hanh.

- Chuyén d6i 115/146 TBA 220kV,
dat ti 1€ 78,77% sang TBA khong
nguoi tryc.
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Cong tic DTXD dat dwoc nhiéu
thanh twu dot pha.

- Tinh tir khi thanh 1ap dén thoi
diém hién nay EVNNPT di hoan
thanh dong dién, dua vao vanhanh
606 du an vdéi gid tri DPTXD 228
ngan ty dong. Cac du 4an trong
diém, cap bach déu dam bao chat
luong va tién do.

- Nhiing tn tai, yéu kém thudc yéu
t6 chu quan nhu tinh trang 1am quan
kéo dai, quyét toan du an hoan thanh
cham, cong ng day dua, tdn tai trong
cong tac CBDT, du toan, co ban
duoc khic phuc. Khé khan trong
DTXD hién nay chu yéu la cong tac
BTGPMB va thu tuc phé duy¢t cua
cac cap c6 tham quyén.

- Mot sb du an trong diém, cép bach
co thé ké dén nhu:

+ O khu vuc phia Bic: Cac duong
day 500kV Hoa Binh - Nho Quan
- Thuong Tin - Phd Noi - Quang
Ninh - Hi¢p Hoa - Son La - Hoa
Binh khong nhiing giai téa cong suat
cac nha may dién khu vuc Tay Bic,
Dong Bic ma con tao thanh mach
vong 500kV cho khu vuc phia Bic.

+ Khu vyc mién Nam: Céac duong
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day 500kV Phu Lam - Ciu Bong
- Tan Dinh - Song May - Phu M¥
- Nha Bé - My Tho - Cau Bong da
tao thanh mach vong 500kV khu
vuc phia Nam, gop phan cung cép
dién 6n dinh, an toan cho Thanh phé
HCM va céac vung lan can.

+ Cac du an Pleiku - My Phudc -
Cau Bong, nang dung luong tu bu
duong day 500kV mach 1, dac biét
cac du an duong day 500kV mach 3,
vuot qua bao kho khan, thach thuc
do dai dich Covid-19, bao Iu va sat
16 dit khu vuc mién Trung duogc
hoan thanh dong dién toan tuyén vao
thang 8/2022 da tdng cuong nang
lyc truyén tai cho truc xuong song
lué6i dién qudc gia v6i 3 mach duong
day 500kV, gop phan ning cao cong
suét truyén tai theo truc Béc - Trung
- Nam thém hang ngan MW.

- Thong qua dé an nang cao ning
Ic cac ban QLDA, cong tac sap xép
t6 chirc, can bo, nang cao cong tac
quan ly, quan tri cia cac BQLDA c6
nhiéu thay d6i va higu qua rd rét. Cac
chi tiéu tién do, chat luong, ti 16 tiét
kiém chi phi cua céc dy an co ban
déu dap tmg yéu cau, nhiéu chi tiéu
t6t hon ké hoach giao.
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La Tong céng ty dau tién trong EVN
dwoc to chirc quoc té xép hang tin
nhi¢m, cung voi do cong tdc tai chinh
dat dwoc nhiéu két qua quan trong.

- Tai thoi diém méi thanh lap
EVNNPT gdp rat nhidu kho khin
vé tai chinh nhu gia TTD rit thap,
khong c6 lgi nhuén, khdng c6 cac
quy dé hoat dong, 15 luy ké vé chénh
léch ty gia rat cao, cc chi tiéu tai
chinh x4u, huy dong von cho DPTXD
rat kho khan. Khéng chiun budc
trude cac kho khan, thach thirc, Tong
cong ty di chu dong, quyét tam thuc
hién nhiéu giai phap 1am lanh manh
tinh hinh tai chinh va cai thién cac
chi tiéu tai chinh. Két qua 1a tir ndm
2012 hoat dong SXKD ctia EVNNPT
da co loi nhuan, cac chi ti€u tai chinh
ciia EVNNPT déu dép ung quy dinh
va dat yéu cau cia cac to chic cho
vay von.

Tinh tir thoi diém thanh 1ap dén nim
2022, EVNNPT da dat dugc nhiing
con sd an twong: von diéu 1é ting
3,47 lan; téng tai san tang 3,11 lan;
thu xép dugc 117.281 ty dong, trong
d6 von vay trong nuée 13 67.260 ty
ddng, vbn vay nudc ngoai 1a 50.019
ty dong.

- bac biét, EVNNPT da duogc Fitch
Ratings (mot trong ba to chic xép
hang tin nhiém uy tin nhat trén thé
gidi) cong bd xép hang tin nhiém
ciia EVNNPT ¢ mtc BB ngang bang
cong ty me - EVN va muc xép hang
quéc gia cua Viét Nam; xép hang
tin nhiém doc 1ap cuia EVNNPT dat
murc BB+.

- Hang nim EVNNPT huy dong
tir cac ngan hang, to chirc tin dung
trong nudc va qudc té hang chuc
ngan ty dong, dap ung ngudn von
cho BTXD, QLVH cung cac hoat
dong khac cua EVNNPT.

BAO CAO THUGONG NIEN 2021-2022

Ndng cao hiéu qua sdn xudt kinh

doanh va ting néing suit lao déng.

- Xac dinh nang cao hiéu qua san
xudt kinh doanh va ting ning
suit lao dong 1a yéu t6 sdng con,
EVNNPT da tap trung trién khai
thuc hién nhiéu giai phiap nhiam
nang cao hi¢u qua SXKD va NSLD.
Két qua EVNNPT di dat duoc 1a
hi¢u qua SXKD ngay cang duogc
nang cao va NSLD ngay cang tang.

- Ung dung KHKT, chuyén dbi sd,
day manh xay dung va thyc thi van
hoéa an toan, vin hoa s6. Chuyén
115/146 TBA 220kv sang ché do
khong nguoi truc, tir d6 tiét kiém
hang 1000 lao dong.

- Chuyén doi s6 tai EVNNPT di va
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dang dién ra nhanh chéng & nhiéu
linh vuc (quan tri doanh nghiép,
quan 1y van hanh, dau tu xay
dung...), van hoa an toan, van hoa
s6 dugc xay dung va thuc thi & moi
cap do da giap thay doi cach thuc
van hanh va dem dén nhirng hiéu
qua cao hon, nhitng gid tri m&i hon
cho EVNNPT.

- Nhitng con sb 4n twong cua
EVNNPT ké tir ngdy dau thanh 1ap
dén nay: Quy moé lu6i truyén tai
dién tang gip 3 1an; von diéu 1¢ ting
trén 3.5 1an; tong gia tri tai san tang
hon 3 lan; dong dién 606 du an;
tong san luong truyén tai nam 2022
dat 211,47 ty KWh, tang trudng
binh quan 8,8% %/nam; ning suét

lao dong tang hon 3 lan.
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DAU AN 9

Xdy dwng va phdt trién vin héa
EVN, EVNNPT tré thanh nén ting
co' s6 cho sw phdt trién bén virng
cua EVNNPT.

- Péi v6i bat ky doanh nghiép nao,
dic biét 1a ddi voi cac doanh nghiép
16n, chién lugc phat trién 1a kim chi
nam cho moi hoat dong, VHDN Ia
nén tang co s& cho sy phat trién bén
virng va lau dai. Nhan thuc dugc tam
quan trong cua VHDN, EVNNPT
luén quan tam, dé cao va thuc hién
xay dyung, gilt gin va phat trién vin
hdéa EVNNPT.

- Cling v6i qué trinh phat trién, vin hoa
EVNNPT da dugc hinh thanh va xay
dung mang ban sic cia EVNNPT va
con nguoi EVNNPT. Céc gia tri van
héa EVNNPT da dugc hinh thanh,
thim siu va chi phdi tinh cam, suy
nghi, hanh vi cia con nguo1 EVNNPT.

- Vin héa EVNNPT di dugc pho bién
va trién khai sdu rong toi CBCNV va
NLD, qua d6 CBCNV va NLb da
nhan thic sau sic viée xay dung, gilt
gin va phat trién van hoa EVNNPT
1a quyén loi va ciing 13 trach nhiém
cua ban than, tr d6 co y thtrc thuong
xuyén rén luyén ban thin dé ning
cao pham chat, niang lyc, gop phan
xay dung EVNNPT phat trién.

DAU AN 10

Cong tic quan hé quéc té dat nhiéu
thanh tuu quan trong. EVNNPT da
tdp trung khai thac nguon vén Ho
tro' Phdt trién Chinh thirc (ODA)
va ting cwong hop tdic, hdi nhdp
quéc té trong linh vuc truyén tdi
dién, gép phian dim bdo nhu ciu
ddu tw xdy dwng, hoan thanh cdc
muc tiéu chién lwoc, huong toi tim
nhin “Vwon lén hang diu chiu A

trong linh vwe truyén tdi dién”.

- Cong tac thu xép vén ODA cho
cac du an DPTXD: Khoang 2 ty USD
duoc thu xép tir cac khoan vay ODA
tir Ngan hang Thé gi¢i (WB), Ngan
hang Phaét trién Chau A (ADB), Co
quan Hop tac Qudc té Nhat Ban
(JICA) va cac t6 chirc dong tai tro:
Co quan Phét trién Phap (AFD),
Ngén hang Tai thiét Dirc (KfW) cho
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cac dy an: Hi¢u qua ludi dién truyén
tai (TEP), Chwong trinh dau tu ludi
dién truyén tai giai doan 2011-
2020 (MFF), Nha may nhi¢t dién
Thai Binh va dudng day truyén tai,

Truyén tai va Phan phdi m& rong
(TD AF), Truyén tai dién mién Béc
mo rong (2225-VIE), DPL.

- Cong tac hop tac va hoi nhap
quéc té: Xay dung quan hé va ky
Bién ban ghi nhé (MoU) hogp téac
v6i cac to chirc qubc té va cac ddi
tac truyén tai dién tién tién nhu: Co
quan Thuong mai va Phét trién Hoa
Ky (USTDA), Tap doan ROSSETI
(ROSSETI PJSC. - Lién bang Nga);
Cong ty Dién luc Kansai (KEPCO)
- Nhat Ban, Cong ty RTE qudc té
(RTEi) - Phap, cac dbi tac hoat

BAO CAO THUGONG NIEN 2021-2022

TONG CONG TY TRUYEN TAI BIEN QUOC GIA

dong vé truyén tai dién tir Rumani,
Bi, Duc, Trung Qubc, Han Quéc,
Anh...d¢é trién khai hop tac, trao doi
thong tin, kinh nghiém trong linh
vuc quan 1y van hanh, dau tu xay
dung nham huéng toi xay dung mot
hé théng truyén tai dién thong minh,
hién dai.

Gia nhap 02 T6 chirc 16n trong khu
vuc va qudc té trong linh vuc ning
lugng gdm Uy ban Hop tac vé Van
hanh va Bao tri hé thng truyén tai
dién khu vuc Pong Nam A (JMCC)
va Hiép hoi qudc té cac hé thong
dién 16n (CIGRE), dong thdi tham
gia cac hoat dong ctia Hoi dong cac
lanh dao nganh Di¢n khu vuc Dong
Nam A (HAPUA) khang dinh xu thé
hoi nhap va phat trién cia EVNNPT

trong linh vuyc truyén tai dién.
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7 "
VUON LEN HANG PAU CHAU A NAM 2020
TRONG LINH VUC TRUYEN TAI DIEN. EVNNPT tré thanh mét trong bén té chtic
truyén tai dién hang dau ASEAN
NAM 2025
EVNNPT trg thanh mét trong cac té chic
truyén tai dién thudc 10 nudc hang dau Chau A
NAM 2030
EVNNPT dat trinh d6 tién tién trén thé gidi
trong linh vuc truyén tai dién
VIEN CANH HOC HOI VA PHAT TRIEN
PHAT TRIEN
VIEN CANH KHACH HANG
VIEN CANH TAI CHINH
\_ J
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Vién canh Hoc hoi va Phat trién:

Hai muyc tiéu chién lugc chinh la:
(i) Xay dyng mé hinh t6 chirc, quan
tri doanh nghiép tién tién, khoa hoc
huéng dén hiéu qua cao:

- Nang cao ning suit lao dong:
Ning suit lao dong nam 2020 dat
binh quan 30,5 GWh/nguodi; nam
2025 dat binh quan tur 49,1 GWh/
nguoi - 61,3 GWh/nguoi; nam 2030
dat binh quan tr 75,1 GWh/nguoi
- 95,2 GWh/nguoi; nam 2040 dat
binh quan tr 95,2 GWh/nguoi -
203,5 GWh/nguoi.

- Xay dyng, hoan thién va phat trién
doi ngti nhan su chuyén nghiép theo
chuan muc chung cua qudc té; day
manh hop tac, dao tao, nghién clru
voi cac dbi tac chién luoc, cac to
chirc truyén tai dién tién tién trén thé
gioi, tién t&i xuat khau cac dich vu
truyén tai dién, stra chira, bao dudng,
quan ly dy an, quan ly doanh nghiép,
dao tao, ... cho cac nudc trong khu
vuec, tai chau luc va trén thé gioi.

- Xay dung hé thong quan tri doanh
nghiép tién tién, hién dai, khoa hoc:
Xay dung ché d6 tién luong, tién
thuong theo ting vi tri chiic danh
cong viéc, muc do phuc tap va kha
nang dap ung cong viéc theo céac tiéu
chi danh gia KPI; xdy dung co ché
tién lwong hop 1y dé thu hat va giir
chan cac chuyén gia dau nganh trong
cac linh vuc nhu phap ché, tai chinh,
ky thuat; trién khai manh mé& dé an
quan 1y tai san trong hé théng truyén
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tai dién, ddm bao to1 uu hoa quan ly
toan bg vong doi cua tai san.

- Tang cuong tng dung cong nghé
thong tin trong quan ly. Trang bi
hé thdng thiét bi thong tin tién tién.
Chuan hoa hé thong dir liéu thong
tin (quy trinh, quy pham, hd so k¥
thuat,...).

(i1) Can bd cdng nhan vién ty hao
tin tuong vao EVNNPT do luong
bang chi s6 “DPiém danh gia vé
muc d thoa man cua can bd cong
nhan vién”.

Vién cianh Quy trinh néi bj: ba muc
tiéu chién lugc chinh 1a: (i) Pau tu
phat trién hé thong truyén tai dién
hién dai; (i) Nang cao hi¢u qua
quan ly van hanh va (iii) Nang cao
hoat ddng nghién ctru va phat trién.
Céc chi sé do ludng va cic chién
lugc thuc hién cua ba muyc ti€u nay
nhu sau:

- San luong dién truyén tai khong
cung cap duoc (ENS): Nam 2020
san luong dién truyén tai khong cung
cap duoc dat 0,0038%, ludi dién bao
dam tiéu chuan N-1, tiéu chuan N-2
tai cac khu vuc quan trong; nam 2025
san luong dién truyén tai khong cung
cap duoc dat 0,00104%; nam 2030
dat 0,0003% va nam 2040 san lugng
dién truyén tai khong cung cip duoc
dat 0,000002%.

- D0 sin sang cua ludi truyén tai dién
(SA): Nam 2020 d6 san sang cua
lué6i truyén tai dién dat 99,73%, nim
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2025 dat tr 99,73% - 99,85%, ndm
2030 dat tr 99,85% - 99,9987% va
ndm 2040 dat trén 99,9987%.

- Thoi gian binh quéan xir 1y su ¢b
trén ludi dién (ART) dat 30 phat/
vu trong giai doan 2018 - 2025 va
dat binh quan 20 phut/ vu giai doan
2026 - 2040.

- Suét sy ¢b binh quan/ 100km dudng
day: Nam 2020 dat 0,5 vyu/ 100km
duong day, nam 2025 dat 0,295 vy/
100km duong day, nam 2030 dat tur
0,245 dén 0,15 vu/ 100km dudng
day, nam 2040 dat 0,132 vu/ 100km
duong day.

- Xay dyng va trién khai hé thong
quan 1y tai san v&i muc tiéu tbi wu
hoa toan b vong doi cua tai san tir
khau quy hoach, thiét ké, mua sam,
quan 1y van hanh va thao d& thiét
bi. Chi tiéu do ludong cua hé thong
quan ly tai san la ty I¢ ctuia cac hinh
thirc quan ly, bao dudng tai san theo
cac tiéu chuan: Bao dudng theo tiéu

chuin thoi gian; bao dudng theo

tiéu chuan trang thai van hanh va
bao dudng theo tiéu chuan do tin
cdy cua thiét bi.

Xay dung va trién khai cac chi s6 do
luong vé sé cong nghé moi duge dua
vao ap dung phuc vu cong tac truyén
tai; chi s6 do ludong vé sd t6 chirc
qudc té ma Tong cong ty Truyén tai
dién Qudc gia la thanh vién.

Vién canh Khdch hang: hai muc tiéu
chién luoc chinh 1a: (i) “Sy hai 1ong
cua khéach hang” va (i1) “Cai thién
va nang cao thuong hi¢u EVNNPT”.
Cac chi s6 do luong va cac chién
lugc thuc hién cuahai muc ti€u nay

nhu sau:

- Xay dung va trién khai cic chi s6
do luong danh giad muc do hai long
ctia nhém khach hang chinh gém: cac
nha may dién, cac Tong cong ty dién
luc mién, Cong ty Mua ban di¢n, cac
khach hang 16n du ndi truc tiép vao
hé théng truyén tai dién; do luong
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danh gid mic do hai long cua cac
nhém khéach hang khac bao gom: Bo
Cong Thuong, Cuc Dién luc va Nang
luong tai tao, Cuc biéu tiét Pién luc,
cac S& Cong Thuong va Uy ban nhan
dan cua cac tinh, thanh phé,...

- Xay dung va trién khai danh gia
chi s6 do ludong do bén viing vé moi
truong (ESI) dé do luong mic do
gidm dién tich cac hé sinh thai bi
mat cho mdikm duong day va dién
tich tram bién ap; do luong muc do
giam 6 nhiém moi trudng khong khi,
nude, dat, chét thai, tiéng dn cta hoat
dong truyén tai dién; do ludng mirc
d6 thich tmg va giam muc do ton
thuong do rii ro va sy cd moi truong
cua hoat dong truyén tai dién.

- X4y dung va trién khai danh gia chi
s6 do luong vé gia tri thuong hiéu

ciia Tong cong ty Truyén tai dién

P

EVNNPT
TONG CONG TY TRUYEN TAl BIEN qudc GIA
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Qudc gia do céc t6 chirc danh gia xép
hang c6 uy tin trong nudc va trén thé
gidi thuce hién.

Vién cinh Tai chinh: hai myc tiéu
chién lugc chinh 1a: (i) Kiém soat
chi phi hiéu qua va (i) Pam bao
tinh hinh tai chinh lanh manh, 6n
dinh cho hoat dong cua EVNNPT.
Cac chi s6 do ludong va cac chién
lugc thyc hién cua hai myc tiéu nay
nhu sau:

- Trién khai danh gia chi s6 tai chinh:
ty sut lgi nhuan/vén chi so hitu
khong thap hon ké hoach EVN giao.
- Xay dyng va trién khai danh gia chi
s6 Kha nang thanh toan ng ngén han:
dat > 1 lan.

- Xay dung va trién khai danh gia chi
s6 Hé s6 ng phai tra/von chu so hitu:
dat < 3 lan.
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QUAN LY VAN HANH

1.
Saén lugng
dién truyén tai

2.
7. 2 JEN
Ton that trén
Khoa hoc e
. Lo hé thong
cong nghé :

truyén tdi dién

6.
Téng quan 3.
hé thén Téng chiéu
Fong EVNNPT _ong ced
truyén tai dién dai duong day
quéc gia truyén tai

5.
Tram bién ap
khéng ngudi truc

4.
Téng dung lugng
may bién ap
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SAN LUONG PIEN TRUYEN TAl

GIAI BOAN 2018 - 2022
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(km)
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TONG DUNG LUQNG MAY BIEN AP
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8.972,50

TONG CHIEU DAI DBUONG DAY TRUYEN TAl

18.958,10

0.466,97

2022

69.375

I :

2022

TONG CONG TY TRUYEN TAI DIEN QUOC GIA

TRAM BIEN AP KHONG NGUGI TRUC

PTC1 14 52 25 54 33 55 41 59 46 62

PTC2 8 14 13 14 13 14 14 15 15 16
PTC3 9 12 10 12 14 15 15 15 16 18
PTC4 16 40 25 43 34 45 37 47 38 50
EVNNPT | 47 118 73 123 94 129 | 107 | 136 | 115 | 146
TONG QUAN HE THONG TRUYEN TAI BIEN QUGC GIA (TINH BEN 31/12/2022)

Théng tin vén hanh  BVT  EVNNPT  PTCI PTC2 PTC3 PTC4
T8ng chidu dai BZ 500kV| Km | 10.466,97 | 3.273,.96 | 2.564,18 | 2.338,27 | 2.290,56
T8ng chidu dai BZ 220kV| Km | 18.958,10 | 7.849,61 | 2.200,86 | 3.430,88 | 5.476,75
T8ng chiéu dai BZ 220kV

Km | 29.425,07 | 11.123,57 | 4.765,04 | 5.769,15 | 7.767,31
& 500KV
T8ng s& TBA 500kV TBA 37 14 4 6 13
T8ng s& TBA 220KV TBA 146 62 16 18 50
T8ng 56 TBA 220kV &

TBA 183 76 20 24 63
500KV
Téng dung lugng MBA

MVA | 46.650 17.850 3.000 8.550 17.250
500KV
78ng dung lugng MBA

MVA | 69.375 31.250 6.125 6.750 25.250
220KV
T8ng dung lugng MBA

MVA | 116025 | 49.100 9.125 15.300 | 42.500
220KV & 500KV

BAO CAO THUGONG NIEN 2021-2022
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KHOA HOC CONG NGHE

Xac dinh khoa hoc cong nghé la
chia khoa thanh cong, nhét 1a trong
thoi dai cong nghé sd hién nay, boi
vay EVNNPT luon dat nhiém vu
mg dung va phat trién KHCN trong
quan 1y, van hanh hé théng 14 nhiém
vu hang dau. Mic du con nhiéu kho
khan (nhan lyc vé KHCN da phan
la ki€ém nhi€m, cong viéc san Xuét
tai cac don vi thuong xuyén doi
hoi gap rat, cdp thiét, ngudn kinh
phi dau tu cho cong nghé con han
ché...) song danh gia vé tong quan,
c6 thé khang dinh mot sé két qua
tiéu biéu vé trién khai nghién ciru
ung dung KHCN tai EVNNPT hién
nay. Do la:

- Ung dung phan mém quan 1y va

$6 héa linh vuee van hanh, sira chira
lwedi dién truyén tai: Phan mém quan
1y k§ thuat PMIS, phan mém QLVH
TBA, phan mém QLVH duong day,
phan mém quan 1y thi nghiém, phan
mém eSCL, phan mém quan 1y cong
to, Thu vién dién tir eDOC...

- Ung dung céng nghé trong qudn
Iy van hanh dwong ddy: Ung dung
chdng sét van, tng dung hé thong
thu thap, quan tric canh bao sét,
tmg dung thiét bi dinh vi sy cd, tng
dung thiét bi bay khong nguoi lai
(UAV), g dung cong nghé Al dé
phan tich hinh anh thu thap tir UAV,
gitp tu dong hoa va nang cao hi¢u
qua trong kiém tra, quan ly van
hanh ludi dién truyén tai, ang dung
cong ngh¢ vé sinh cach dién hotline,
ung dung cong ngh¢ thong tin dia

BAO CAO THUONG NIEN 2021-2022

P

1y (GIS), tng dung thiét bi giam sat
dong duong day...

- Ung dung céng nghé trong quadn
Iy vdn hanh tram bién dp: Thiét bi
giam sat dau online cho cac MBA,
khang dién trén ludi, thiét bi loc
dau online, ng dung camera Al
giam sat vao ra, dot nhap va giam
sat nhiét d6 moi ndi, hé thong giam
sat thiét bi nhat tha trong TBA,
hé théng giam sat PD ta trung ap,
TBA khong nguoi truc, TBA sb...

- Ung dung céng nghé trong cong
tac thi nghiém, swa chita: Stra chira
bdo dudng theo CBM, nghién ctru
ché tao thiét bi thi nghiém...

Trong thoi gian tiép theo, dé
KHCN thyc sy tré thanh dong luc

BAO CAO THUONG NIEN 2021-2022

TONG CONG TY TRUYEN TAI BIEN QUOC GIA

phat trién cia EVNNPT, toan Tong
cong ty xac dinh nhiém vu: Tap
trung hoan thién cac quy trinh va
cac ung dung chuyén d6i sb trong
cong tac quan ly van hanh TBA,
duong day, sita chita bao dudng dé
trién khai ap dung rong rii, thong
nhat trong toan EVNNPT; tiép tuc
trién khai xdy dyng, hoan thién
co so dir liéu hé thong ludi dién
truyén tai, tir d6 trién khai hé thong
quan 1y tai san théng nhat trong
EVNNPT; trién khai 4p dung rong
rdi cac dé tai duoc nghiém thu, dac
biét cac dé tai ché tao cac thiét bi
phuc vu cho cong tac thi nghiém,
cac dé tai nghién ctru tng dung hé

théng giam sat van hanh thiét bi.
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TONG CONG TY TRUYEN TAI BIEN QUOC GIA TONG CONG TY TRUYEN TAI BIEN QUOC GIA

BAO CAO TAI CHINH
(GIAI DPOAN TU 2018 - 2022)

1. BANG CAN DOI KE TOAN (BO1-DN)

Chi tiéu

A - TAI SAN NGAN HAN

2018

17.931.162.037.101

2019

22.850.847.536.387

(Pon vi tinh: déng)

. Tién va cac khodn tusng
ducng tién

3.617.107.092.544

1.571.086.987.049

IIl. BAu tu tai chinh ngdn han

5.512.694,166.667

6.310.000.000.000

lll. Cac khodn phdi thu ngdn

han

5.432.314.439.680

7.022.301.225.601

2020 2021 2022
20.571.659.304.769 15.674.396.684.414 12.254.666.171.907
2.021.544.527.357 1.656.654.653.748 1.167.693.300.097
3.800.000.000.000 4.500.000.000.000 2.500.000.000.000
6.150.822.656.195 3.666.962.349.661 3.823.992.001.870

Trong dé: Dy phong phdi thu
ngdn han khé doi (%)

(24.350.001.132)

(26.644.359.053)

(30.085.895.935)

(36.391.786.014)

(36.391.786.014)

IV. Hang tén kho

3.348.617.907.778

7.663.392.288.416

8.433.556.956.185

5.607.537.808.218

4.573.911.834.370

Trong dé: Dy phong gidm gid
hang ton kho (*)

(10.183.038.460)

(6.899.377.795)

(13.782.126.400)

(24.918.510.915)

(20.018.862.278)

V. Tai s&n ngdn han khac

20.428.430.432

284.067.035.321

165.735.165.032

243.241.872.787

189.069.035.570

B - TAI SAN DAI HAN

64.833.770.627.390

63.445.635.431.127

64.726.181.064.520

68.379.721.131.921

71.264.739.693.840

468.990.000

1.088.490.000

454.646.000

51.945.149.960.432

52.981.576.008.472

53.764.138.563.872

51.785.730.369.654

52.834.2156.963.164

53.613.961.114.561

l. Cac khodn phdi thu ddi han 468.990.000 468.990.000
Trong dé: DU phong phdi thu
dai han khé dai (%)
IIl. T&i sén ¢& dinh 54.219.966.504.276 56.030.822.612.757
1. Tai s&n ¢ dinh hiu hinh 54.040.558.032.947 55.864.473.985.032
2. Tai sén ¢b dinh thué tai

89.950.393.945 72.203.131.849

chinh

54.455.869.753

36.708.607.657

18.961.345.561

3. Tai sén ¢b dinh vo hinh

89.458.077.384

94.145.495.876

104.963.721.025

110.651.437.651

131.216.103.750
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TONG CONG TY TRUYEN TAI BIEN QUOC GIA

Chi tiéu 2018 2019
lIl. Bat dong sén ddu tu -
IV. T&i sén dd dang ddi han 10.316.228.945.989 6.900.704.995.040
V. BAu tu tai chinh dai han -
VI. T&i sén ddi han khac 297.106.187.125 513.638.833.330

TONG CONG TAI SAN

82.764.932.664.491

86.296.482.967.514

2020 2021 2022
0 0 0
12.398.111.584.003 14.997.734.491.131 17.080.222.675.972
0 0 0
382.450.530.085 399.322.142.318 419.923.807.996

A - NO PHAI TRA

58.176.200.332.665

61.344.263.653.392

85.297.840.369.289

84.054.117.816.335

83,519,405,865,747

60.078.137.128.515

58.605.006.799.363

58,175,867,154,625

14.149.247.047.950

12.719.804.118.065

12.637.347.206.344

l. Ng ngdn han 11.120.774.015.054 14.382.069.057.411
Trong dé: DU phong phdi trd

ngdn han

IIl. Ng ddi han 47.055.426.317.611 46.962.194.595.981

Trong dé: DU phong phdi trd
dai han

B - VON CHU S8 HUU

24.588.732.331.826

24.952.219.314.122

0 0 0
45.928.890.080.565 45.885.202.681.298 45.538.519.948.281
0 0 0

[. V&n chil s3 hiu

24.588.732.331.826

24.952.219.314.122

25.219.703.240.774

25.449.111.016.972

25.343.538.711.122

1. Vén gép cla chi s hiiu

24.224.541.496.198

24.243.840.664.392

25.219.703.240.774

25.449.111.016.972

25.343.538.711.122

2. Chénh léch ty gid héi dodi

(112.076.002.082)

3. Quy ddu tu phat trién

302.490.733.015

5565.097.750.515

4. Nguodn v8n ddu tu XDCB

173.776.104.695

1563.280.899.215

IIl. Ngudn kinh phi va quy khac

TONG CONG NGUON VON

82.764.932.664.491

86.296.482.967.514

24.245.947.970.901 24.258.572.661.540 24.083.914.628.303
0 0 0

820.474.370.658 1.045.528.981.038 1.114.614.708.425
1563.280.899.215 145.009.374.394 145.009.374.394

0 0 0
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2. BAO CAO KET QUA KINH DOANH (B02-DN)

1. Doanh thu bdn hang va cung cdp
dich vu

Liy k&€ nGm 2018

20.517.945.274.190

Liy k&€ nGm 2019

20.320.700.471.646

2. Cac khodn gidm tri doanh thu

Liy k& nGm 2020

17.674.868.254.819

TONG CONG TY TRUYEN TAI BIEN QUOC GIA

Liy k&€ nGm 2021

15.835.342.157.262

(Pon vi tinh: déng)

Liy k&€ nadm 2022

16.857.303.039.476

3. Doanh thu thuén vé béan hang va
cung cdp dich vu

20.517.945.274.190

20.320.700.471.646

4. Gi& vén hang bdn

14.071.987.144.042

14.098.672.793.898

17.674.868.254.819

15.835.342.157.262

16.857.303.039.476

5. Loi nhudn gép vé ban hang va cung
cap dich vu

6.445.958.130.148

6.222.027.677.748

14.163.610.017.775

14.133.715.059.991

13.633.578.814.718

6. Doanh thu hoat déng tdi chinh

301.630.028.302

502.018.111.482

3.511.258.237.044

1.701.627.097.271

3.223.724.224.758

306.304.050.513

1.257.701.710.702

186.648.403.608

2.126.301.918.218

1.233.718.315.746

2.723.363.749.035

7. Chi phi tai chinh 5.006.975.988.397 2.479.275.478.060
Trong dé: Chi phi Iai vay 2.292.897.964.137 2.343.343.253.250

8. Phan 1ai hodc 16 trong céng ty lién )

doanh, lién két

9. Chi phi bdn hdang -

10. Chi phi qudn ly doanh nghiép 690.862.382.051 757.629.050.773

11. Loi nhudn thuan tir hoat déng
kinh doanh

1.049.749.788.002

3.487.141.260.397

1.677.206.110.161 1.228.825.926.750 1.836.906.885.531
0

0

659.786.172.888 646.445.426.034 674.124.008.366

12. Thu nh&p khac

42.904.633.732

37.379.300.970

1.031.474.196.451

1.079.165.066.193

12.884.870.965

13. Chi phi khac

136.798.341.364

40.862.234.548

40.083.129.786

33.331.235.726

85.708.418.409

14. Lgi nhudn khac

(93.893.707.632)

(3.482.933.578)

(39.577.866.625)

39.629.058.263

35.699.404.581

15. T6ng Igi nhudn ké toan truéc thué

955.856.080.370

3.483.658.326.819

79.660.996.411

(6.297.822.537)

50.009.013.828

16. Chi phi thué TNDN hién hanh

217.209.981.889

706.830.610.310

1.111.135.192.862

1.072.867.243.656

62.893.884.793

17. Chi phi thu& TNDN hodn lai

219.522.104.020

223.861.938.604

19.514.870.093

18. Loi nhudn sau thué thu nhap

doanh nghiép

738.646.098.481

2.776.827.716.509
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849.005.305.052

43.379.014.700

BAO CAO THUONG NIEN 2021-2022

123



TONG CONG TY TRUYEN TAI BIEN QUOC GIA

KET QUA SAN XUAT KINH DOANH, DAU TU XAY DUNG
(GIAI DOAN TU 2018 - 2022)

CAC CHi SO SAN XUAT KINH DOANH
VA DAU TU XAY DUNG GIAI BOAN 2018 - 2022

Nam Nam Nam
2019 2020 2021

Chi sé Pon vi tinh Nam 2018

Nam 2022

S6 ¢cong trinh
. Cong trinh 43 30 37 4] 27
khai cong

S6 coéng frinh .
. . Cong trinh 54 36 38 42 42
dong dién

Téng gid fri
thuc hién Ty déng 14.642 18.790 18.036 15.244 16.784
dau tu

Gia tri
dau tu xay Ty dong 9.222 11.855 | 13.228 10.297 11.100
dung thudn

Tr& ng géc va L
Ty dong |15.798.186 | 7.661.094 | 2.899.263 | 2.256.220 2.699.386

IGi vay BTXD
San lugng dién .
. Ty kWh 184,5 199,78 203,85 200,86 211,47

tfruyén tai

T8n thért

L % 2,44 2,15 2,23 2,29 2,64
dién nang
Gid trj stia L

o Ty dong 560 878 763 791 648
chla Ién
124 BAO CAO THUGONG NIEN 2021-2022
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TONG CONG TY TRUYEN TAI DIEN QUOC GIA
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HANH TRINH CHUYEN POI SO CUA EVNNPT

Hoi nghi ky thudt CIGRE vé ting dung cdc thiét bi méi cia GE cho ludi dién cao dp

Su phat trién nhanh va manh cuia
cudc cach mang cong nghiép 4.0
dang tac dong truc tiép toi mdi qubc
gia, mdi nén kinh té. Theo d6, chuyén
d6i s6 tro thanh xu thé khong thé dao
ngugc, md ra cho mdi to chirc/ca
nhan co hoi phét trién chua timg co,
gin véi d6 1a nhimg thach thirc va
yéu cau phai tu diéu chinh va hoan
thién minh. D4i véi EVNNPT, hanh
trinh chuyén d6i s6 luon 1a nhiém
vu trong tdm, gop phan quan trong
thuc day chi s6 ting truong nhanh va
bén ving ctia Tong cong ty. Dén nay,
EVNNPT da di dugc mot hanh trinh
chuyén d6i sé véi nhitng két qua cu
thé sau:

CHUYEN DOl SO TRONG QUY TRINH NOI BO VA
QUAN TRI DOANH NGHIEP

- Hé théng D-Office va chit ky s6
dugc trién khai manh mé da giap hé
théng van ban duoc luan chuyén mot
cach nhanh chong gitta cac cép, tiét
kiém dugc nhiéu thoi gian, chi phi in
an, di lai.

- Hién da c6 497 quy trinh nghiép vu
duoc thuc hién trén cac phén mém
dung chung; dang trién khai xay
dung cong thong tin bao cdo truc
tuyén (EVNNPT-Portal) nham s
hoé quy trinh bdo céo nfi bo;

- Trién khai tng dung phuc vu ngudi
lao dong (SmartEVN) toan Tong

BAO CAO THUGONG NIEN 2021-2022

cong ty giup CBCNV trao d6i, quan
Iy va cap nhat cac ludng nghiép vu

lién quan nhanh chong, thuén tién.

- EVNNPT da hoan thanh trién khai
xdy dung hé thong BI (Business
Intelligence) va két ndi, tich hop, chia
sé dir liéu s trén Hé thong thong tin
béo cao phuc vu diéu hanh.

CHUYEN BOI SO TRONG QUAN LY VAN HANH

- Hoan thanh cap nhat dir liéu tat ca
cac thiét bi trén ludi truyén tai dién
trén PMIS tur thang 7/2022;

- Trién khai tmg dung camera Al,
xdy dung CSDL va phan mém phan
tich nhan di¢n hinh anh thu thap tu
camera, UAV trong qua trinh kiém tra
quéan 1y van hanh luéi dién truyén tai.

- Trién khai ung dung hién truong
(Digital Workforce) cho khdi phan
phdi va truyén tai, hoan thanh nghiém
thu cac nhiém vu KHCN va trién
khai &p dung rong rai tai cdc don vi
(d6i v6i duong day, TBA va cong tac
thi nghiém...).

CHUYEN Ol SO TRONG BAU TU XAY DUNG

- 100% cac dy an va goi thau thuc
hién theo dung quy dinh trén mang
Pau thau quoc gia; 100% dir liu
thuc hién ctia nha thau duoc danh gia,
cham diém va chia sé trong toan EVN
d6i v6i giai doan commissioning va

van hanh.

BAO CAO THUGONG NIEN 2021-2022

- Cap nhat ho so dir liéu, tién do cac
du 4n DTXD trén phan mém IMIS,

dam bdo yéu cau to1 thiéu 80% ho so

du an cong trinh dién xay dung méi
duge quan 1y duéi dang hd so dién
tir; thong tin vé gia VTTB duoc cap
nhat dy du trén phan mém IMIS2.

- EVNNPT/ Ban Quan ly dy 4n céc
cong trinh dién mién Trung (CPMB)
da str dung Gmg dung quan 1y tién do
thi cong duong day 500kV NP Van
Phong- NP Vinh Tan bang phan

mém quan 1y tién do Gantter.

- Tién hanh thir nghiém viéc tao ma
QR code thiét bi cho 04 du an; hién
dang trién khai tao ma thiét bi cua du
an May 2 TBA 220kV Vinh Tuong

ngay tir giai doan xuat xudng.

- Thi diém tGng dung mé hinh BIM
cho 2 duy an la TBA 220kV Duy
Xuyén, TBA 220kV Krong Ana (da
nghiém thu, tong két va danh gia),
d6ng thoi t6 chic hoi thao vé BIM
va xay dung ké hoach trién khai BIM
trong EVNNPT giai doan tiép theo.
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HOAT DONG PHAT TRIEN NGUON NHAN LUC

READER

Déi voi bat ky to chiic ndo, ngudn
nhan lyc ludn la nguén lyc quan
trong nhat quyét dinh thanh cong
ctia to chirc 6. Boi vay dau tu cho
gido duc, dao tao va phat trién ngudn
nhén lyc 1 nhiém vu then chét ma
EVNNPT xéac dinh ngay tu nhiing
ngay dau thanh 1ap. Trong sudt qua
trinh xay dung va phat trién, cong
tac dao tao, bdi dudng d6i ngli luén
dugc Tong cong ty trién khai thuong
xuyén, lién tuc, tir cong tac dao tao
can bo quan ly, doi ngli chuyén gia,
can bd ky thuat chuyén sau, dén
cong tac dao tao luc lugng lao dong
tryc tiép gioi vé chuyén mon, hiéu rd
vé thiét bi, thanh thao vé ngoai ngit.
Budc vao giai doan tiép theo, Tong
cong ty s& tap trung thuc hién mot s6
giai phéap cu thé vé cong tac dao tao
nhu sau:

- Cu thé hoa Chién lugc phat trién
ngudn nhén luc, cac dé an nang cao
nang lyc thanh cac nhiém vu cho
tung phong/ban, don vi thong qua
viéc phé duyét ké hoach thuc hién
hing nam ciia EVNNPT.

- Xay dung khung nang luc va cac
chuong trinh dao tao khung cho tung
vi tri chirc danh (chtrc danh cho luc
luong lao dong truc tiép, lao dong
gian tiép); tién hanh danh gia ning
luc thuc hién, khoa dao tao cua tung
nhan vién so voi khung ning lyc dé
xac dinh ding nhu cau dao tao. Trién
khai cac khoa dao tao bd sung kién
thirc, nang luc dang thiéu cho ting ca
nhan; hoan thién b tiéu chuan cong
nhan vién k¥ thuat trong cac linh vuc
k¥ thuat cia EVNNPT...
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- Phét trién do6i ngti giang vién ndi b,
nguoi ¢d van; déy manh dao tao theo
chwong trinh ¢ van. Chuong trinh
¢d van thuc hién bd trg, kém cap,
chia sé nham ning cao ning luc vé
chuyén mon hodc nang luc lanh dao,
quan 1y hodc phat trién c4 nhan (da
t6 chirc dao tao, bdi dudng nghiép
vu su pham cho gan 500 CBCNV la
giang vién, nguoi ¢b van cho cac don
vi, phé duyét 100 CBCNV dat tiéu
chuén 13 giang vién ndi bo).

- Pua cac tiéu chuin vé ngoai ngit
gan voi luong, thuong ¢ ting cap
béc; phdi hop véi cac trung tam dao
tao ngoai nglr xay dung cac chuong

trinh hoc tir xa phu hop véi diu kién
ciia CBCNV Téng cong ty.

- Bo sung, nang cap trang thiét bi
phuc vu dao tao va déy nhanh ké
hoach chuyén doi sd vao cong tac
dao tao: bo sung, nang cip phong
lab; x4y dung moi, ning cap dam
bao s6 luong hién truong dao tao voi
day du trang thiét bi.
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- Tang cudng dao tao truc tuyén trén
phan mén E-learning cho CBCNV
toan Tong cong ty; timg budc dugc

sO hoa va dua vao thu vién bai giang
truc tuyén cc quy dinh, quy trinh van
hanh, gido trinh dao tao...

- P61 méi mé hinh ddo tao, md rong
hop tac véi cac truong dai hoc, cac
t6 chuc dién lyc trong va ngoai
nudc, cac hing san xuat 16n nhu GE,
TOSHIBA, KEPCO, KANSAL... dé
tiép tuc tim hiéu, nghién cuu, hoc
tap va ung dung mo hinh dao tao vé
truyén tai dién tién tién trong khu vuc

va trén thé gioi.

- X4y dung co ché thi tuyén va tuyén
dung nguén nhan lyc chét luong
cao cac tu cac don vi bén ngoai vao
EVNNPT, d6 la cac chuyén gia c6
kinh nghi¢m, can bg ky thuéat cao,
cac sinh vién t6t nghiép xuit sic
dung chuyén nganh... dé dao tao
va bo sung cho céc vi tri chtrc danh
can thiét, rat ngin qua trinh dao tao

noi bo.
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HOP TAC VA HOI NHAP QUOC TE

Hoi nhap qubc té di, dang 1a mot
xu thé 16n cua thé gidi hién dai, tac
dong sau sic dén quan hé quéc té
cling nhu tinh chat, pham vi, hinh
thuc hop tac quéc té va két qua san
xuat, kinh doanh cia ting doanh
nghiép. Véi két qua tich cuc cua
hoat dong hop tac va hdi nhap quéc
té, EVNNPT dang timg budc khang
dinh sy 16n manh qua nhittng doéng
gop gia tri trong linh vuc truyén
tai dién ciia khu vyc Pong Nam A
va thé giéi. Co thé diém lai mot sb
thanh tyu co ban cia Tong cong ty

trong hop tac va hoi nhap quoc té:

Thir nhat, vé huy dong nguon von,

trong mdt thoi gian dai trude day,

-y

ngudén von hd trg phat trién chinh
thirc (ODA) da tung gitt vai tro chu
dao trong co cau ngudn von cia
EVNNPT, gép phin dang ké cung
cap vbn dau tu xay dung méi cac du
an truyén tai dién. Nho dé, hé théng
truyén tai dién lién tuc dugc md rong,
nang cap vé quy mod va chit luong,
dap tng dugc yéu cau van hanh an
toan, lién tuc va on dinh. Tuy nhién,
trong miy nam tré lai day, ngudn von
vay ODA gip nhiéu khé khin, vudng
mic vé thu tuc. Do d6, song song voi
viéc tiép tuc trién khai cac Hi¢p dinh
vay von ODA di ky két, EVNNPT da
cht dong tim kiém dbi tic va mo rong

quan h¢ voi cac ngan hang thuong

- -
BW 90 AW THAFY LAP TOFS CONE T TAUYER TAFDIE
N BARVERIRAY OF THE fA T

Lo RS TRANFREELEN
| idl
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mai nudc ngoai, cac td chuc tai chinh
qudc té khac nhu: Co quan Bao hiém
Tin dung xuit khau va Pau tu Nhat
Béan (NEXI), ngan hang BNP Paribas,
Sumitomo Mitsui Trust... dé phat
trién kénh huy dong von méi. Duéi
su lanh dao cua NEXI, hang loat ngan
hang nhu BNP Paribas, Citibank Nhat
Bén, Shizuoka, Tokyo Star, Fukuoka,
Sumitomo Mitsui Trust d3 cung cap
cho EVNNPT 04 khoan vay tuong
duong 650 triéu USD, gop phan ting
cudng ngudn von dau tu ludi truyén

tai dién cia EVNNPT.

Thir hai, vé xdy dwng va phdt trién
hé théng truyén tii dién quoc gia,
bén canh viéc duy tri va cung c6 quan
hé véi cac ddi tac chién luoc, truyén
théng dé thu xép von vay thi mé rong
va da dang hoa cac quan h¢ hop tac
quéc té ludn ludn 12 mot trong nhitng
muc tiéu hang dau cia EVNNPT.
Trong nhirng nim gan diy, EVNNPT
da trién khai ky két hang loat Bién
ban ghi nhé hop tac voi cac dbi tac
16n trén toan cau nhu: Tap doan ludi
dién lién bang Nga (ROSSETI); Cong
ty Dién lyc Kansai (KEPCO) - Nhat
Ban, Cong ty RTE quéc té (RTEq)
cia Phap dé trién khai hop tac trén
nhiéu linh vye. EVNNPT ciing khong

nglrng mé rong hon nita sy hop tac
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voi cac cong ty dién lyc, truyén tai

cua cac nudc trong khu vuc nhu:
Thai Lan, Malaysia, Trung Quéc,
Lao, Campuchia va nhiéu nudc khac
trén thé giéi; ddy manh hop tac diu
nbi ludi truyén tai véi cac nude lang
giéng, dic biét 1a cac nudc thude khu
vue Tiéu ving song Mekong mé rong
(GMS) théng qua cac chuong trinh
hop tac da phuong va song phuong...
Dén nay, hé thong truyén tai dién quoc
gia dd vuon téi tit ca cac tinh, thanh
phd trén ca nudc va két ndi voi ludi
truyén tai dién cua cac nudc Trung
Quéc, Lao, Campuchia v6i cong nghé

ngay cang hién dai, dugc nang cap vé

quy mé va chit lugng, dap ung yéu
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cAu van hanh an toan, lién tuc va 6n
dinh, dam bao cung cap dién cho phat
trién kinh té - xa hoi va doi song nhan
dan. Co thé noi, sy phat trién 16n manh
ctia hé thong truyén tai dién qudc gia
hién nay c6 phan déng gop quan trong

ctia hoat dong hop tac qudc té.

Thir ba, vé dao tao, boi dwing
nhan lwe, EVNNPT tiép tuc duy tri
quan hé hop tac v6i cac dbi tac chién
lugc: Co quan Thuong mai va Phat
trién Hoa Ky (USTDA), Pai st quan
Anh, cac hing san xuat ndi tiéng thé
gidi, cac cong ty tu van Pricewater
Cooper, Tractebel... Thong qua céc
hoat dong hop tac qudc té, doi ngil
CBCNV EVNNPT da khong ngung
hoan thién, duogc trao d6i, hoc hoi

kinh nghi€ém trong mua sam, lya chon

thiét bi va mo rong h¢ théng tich hop,
cac giai phdp moi, quy trinh quan ly
hién dai, quan 1y tai san, chuyén giao

cong nghé....

Thir tw, vé thwe hién muc tiéu
chién lwoc ciia EVNNPT, Téng
cong ty da chu dong to chirc thuong
nién nhiéu hoi nghi nha tai trg va
cac dbi tac nude ngoai; tich cuc to
chtc va tham gia cac dién dan, hoi
thao qudc té chuyén dé ky thuat dé
cap nhat cac cong nghé hién dai ing
dung trén ludi truyén tai dién Viét
Nam. EVNNPT dang tirng buéc xay
dyng quan hé hop tac chién luoc véi
cac to chire quéc té co wu thé vé cong
nghé va tuong déng vé hé thong, to
chuc, cach thirc quan ly, van hanh...

thong qua céac bién ban, khung hop
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tac dé van dung linh hoat vao qué trinh
thuc hién cac muc tiéu chién lugc cua

Tong cong ty.

Thir nim, vé cong tic hji nhip quéc té,
nhim nang cao vai tro va vi thé cua
EVNNPT trong khu vuc va trén truong
qudc té, song song véi viée chu trong ting
cudng kénh hop tac v6i To chire dung dau
nganh dién cac nu6c ASEAN (HAPUA),
EVNNPT d3 tich cyc tim hiéu va cha dong
gia nhap 02 t6 chic 16n trong khu vuc va
quéc té trong linh vyc ning luong: Nam
2020 gia nhap Uy ban Hop tic vé Van
hanh va Béo tri hé thdng truyén tai dién
khu vuc Pong Nam A (JMCC); nam 2022
gia nhap Hiép hoi qudc té cac hé thong
dién 1on (CIGRE) toan ciu véi 61 iy ban
qubc gia, 16 uy ban nghién ctru véi trén
250 nhom cong tac hoat dong trén 16 linh

vuc cot 101 cua h¢ thong dién.
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E

Viét Nam ngdy cang hoi nhap qubc té
sau rong thong qua viéc ky két nhiéu
hi€p dinh thuong mai tu do, tao da
phat trién quan h¢ hop tac, mé rong thi
truong cho cac doanh nghiép Viét, trong
d6 c6 EVNNPT. Trong mot thé gioi day
bién dong nhu vay, EVNNPT dang dung
trude nhiéu co hoi dé phat trién, dong
thoi ciing phai d6i mat véi khong it kho
khan, thach thuc. Hoat dong hop tac va
hoi nhap qubc té 1a mot trong nhiing
phuong &an hiru hi¢u gia tang hop tac,
mé dudng cho viée thu xép thém nhiing
hinh thitc von va ngudn vén méi, cap
nhat va cung cip nhirng giai phap, céng
nghé moi, nang cao chat luong, hiéu
qua, cong ngh¢, k¥ nang quan ly va strc
canh tranh, gbp phan vao su phat trién
bén vitng cia EVNNPT.
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EVNNPT

TONG CONG TY TRUYEN TAI DIEN QUOC GIA

EVNNPT

1 - TUAN THU

Céc 8 chic va c& nhan trong EVNNPT luén tuan thi phép luat
va céc quy dinh, quy trinh, quy ché& clia EVNNPT.

2 - TON TRONG

Céc 18 chiic va cd nhan trong EVNNPT ludn t6n trong su diéu
hanh, chi dao va céc y kién cia cdp trén; tén trong céc ddi tac va
céc cd quan lién quan. Banh gid ding mic, tén trong céc cé nhén,
dé cao tinh nhén van, léng vi tha va ludn cd y thiic tao ra méi truding
lam viéc lanh manh.

3 - TRACH NHIEM

Céc 3 chiic va ca nhan trong EVNNPT luén néu cao tinh thdn
trach nhiém, khéng quan ngai kho khan, gian khd dé hoan thanh
t6t moi nhiém vy dugc giao. EVNNPT cam két lam trong tréch
nhiém clia minh, luén hanh déng vi Igi ich Quéc gia va Tap doan
Dién lyc Viét Nam (EVN).

4 - TAN TAM

Céc t8 chiic va ca nhéan trong EVNNPT luén cd géng mang hét
stic Iyc va tri tug dé gidi quyét cong viéc higu qua, sén sang vugt
qua moi kho khan, thif thach dé dat duge muc tiéu dé ra; luén hanh
ddng vi lgi ich va su phat trién cla EVNNPT.

5 - TIN TUGNG

Céc 18 chifc va c4 nhan trong EVNNPT luén doan két, théng
nhét, ty hao la thanh vién cia EVNNPT va tin tudng vao tuong lai
phat trién cda EVNNPT.

CHUNG TA HAY CUNG NHAU XAY DUNG, GIU GIN . *,
VA PHAT TRIEN VAN HOA EVNNPT

| EVNNPT

FONG CONG TY TRUYEN TAI BIEN QUOC GIA
COOUAN TONG CONG TY TRUYEN TAI DIEN QUOC GIA
- - r - E
NGAY HOI VAN HOA CO QUAN EVNNPT
NGAY 21/12/2022

TONG CONG TY TRUYEN TAI BIEN QUOC GIA
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VAN HOA DOANH NGHIEP

EVNNPT da ban hanh 2 b tai li¢u
1a Van héa EVNNPT va Gia trj cot
16i, chudn muc dao ddc van hoa
EVNNPT. Céc tai liéu nay phan anh
st ménh, tdm nhin, gia tri cot 15i,
chuan muyc dao duc, quy tac ung X
va van hoa giao tiép cia EVNNPT.
Day la nhitng bo tai liéu c6 gia tri vo
cung quan trong trong cong tac quan
tri cia EVNNPT cong bd céc gia tri
van hoéa cua EVNNPT, v4i mong
mudn CBCNV ép dung vao thyc tién
giao tiép ng xur va tac phong lam
viéc hang ngay dé phat huy duoc
nang lyc cua ting nguoi, la dong luc
thuc day mdi CBCNV x4y dung tac
phong lam viéc chuyén nghiép, thai

dd g xtr van minh.
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Trén co so tai liéu Van hoéa EVN,
EVNNPT di trién khai, ¢ddy manh
viéc tuyén truyén, phd bién manh
mé& Vin héa EVN dé mdi CBCNV
Téng cong ty déu thdm nhuén vin
héa chung cua EVN, thau hiéu
rang minh 12 mot phan vin héa cia
Tap doan.

Nhin chung, Téng cong ty di hoan
thanh t6t cong tac trién khai van hoa
doanh nghi¢p (VHDN) theo dung
yéu cau, chi dao cia EVN va theo
céc ké hoach EVNNPT dé ra. Cong
tac tuyén truyén, phod bién Vin hoa
EVN, EVNNPT duogc thuc hién
du6i nhiéu hinh thic da dang, dic
biét nhit cac cudc thi vé VHDN va
cac khoa dao tao cho Lanh dao va
luc Iuwgng giang vién ndi bg, tuyén
truyén vién Van hoa EVNNPT. Lanh
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dao EVNNPT ludn quan tam té1 moi
truong, diéu kién 1am viée, tao dong
luc phat trién cho timg CBCNV phat
huy téi da niang luc, sé trudng cua
minh; cham lo xdy dung déi ngl
CBCNV phat trién toan dién, trong
tam 1a boi dudng dao dirc va nhan
cach, tao chuyén bién manh mé& vé
nhan thuc, y thirc, huong CBCNV
dén nhitng chuan muc tmg xur tot

dep, van minh.

Nhitng ndi dung trong Tai liéu Van
héa EVN, EVNNPT, tai licu Gia tri
¢t 16i va chuan muc dao dirc Vin
héa EVNNPT ban hanh da mang
lai nhitng thay doi tich cuc trong tu
duy, tac phong lam viéc cua CBCNV
EVNNPT. Cu thé 14

- Tinh than doan két, théng nhat
trong CBCNV ngay m{t nang cao;

CBCNV lu6n chu dong duy tri mot
tinh than lam viéc t6t nhit, tu giac
phén d4u hoan thanh tot nhiém vu

dugc giao.

- Phat huy dugc vai tro nguoi dung
d4u don vi, 1anh dao ludn guong mau
trong cong viéc va cudc séng, tao
dung niém tin, cung ¢ cac mdi quan
h¢, thu phuc nhan tam, gén két moi
nguoi, truyén cam hung, dong luc
lam viéc cho CBCNV.

- Hinh thanh nhiing th6i quen Ung
xir don gian nhit nhung dem lai hi¢u
qua cao nhu van hda dung gio; van
hoéa hoi hop, phat biéu; van hoa lam
viéc; gop v; lang nghe; trang phuc,
dong phuc... mang lai sy hai long
cho dong nghiép, ngudi dan va doi
tac... Qua d6 ciing tiét kiém rat nhiéu

thoi gian trong qua trinh xu 1y cong
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viéc, tao dugc mdt moi truong lam
viéc chuyén nghi¢p, van minh, lich
su, gop phan ning cao ning suit lao
dong va dap ing yéu cau ngay cang

cao trong quan ly van hanh.

- Gitp nguoi lao dong hiéu rd hon
dinh hudng chién lugc phat trién cua
EVNNPT va don vi, CBCNV tin
vao duong 16i chi dao va huéng phat
trién ctia Tong cong ty va don vi, hét
1ong céng hién va yén tdm cong tac.
Céc chi s6 khao sat mirc d6 hai long

vé dieu kién lam viéc dugc nang 1én.

- Cac hoat dong cong dong nhu:
tuyén truyén bao vé an toan hanh
lang lu6i dién, thip sang duong
qué, cung em dén truong, giup cac
gia dinh neo don, khéc phuc bao lut
... da tré nén quen thudc tai cac dia
phuong c6 don vi cua Truyén tai

dién. Tinh cam cua nguoil dan doi

vo1 CBCNV nganh dién dugc nang
lén, CBCNYV thém ty tin va c6 thém

niém vui trong cudc song.
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- Trong cac hoat dong san xuat kinh

doanh, dau tu xay dung cac du an ludi
dién, EVNNPT da nhan dugc sy ung
ho va hd tro tan tinh cua cic co quan
Bo va ngang B9, cac chinh quyén
doan thé cac dia phuong, su phdi hop
an y cta cac doi tic va cac don vi lién
quan, cac co quan truyén thong bao
chi, sy dong thuan cia cong dong xa
héi va nhan dan dia phuong.

- Phéi hop t6t giita chinh quyén,
Cong doan, Poan thanh nién trong
viéc pho bién tuyén truyén tai liéu
VHDN téi tung can bd, dang vién,
cong nhan vién, td doi san xuat véi
nhiéu hinh thtrc hét stc da dang va
phong phu.

- Viéc phd bién, tuyén truyén nang
cao nhan thirc va trién khai thuc hién
cac ndi dung cia Van hoa EVNNPT
da giup toan thé CBCNV EVNNPT
thém tin tudng, tu hdo, ngiy cang gan
bo, dong long chung sirc giup Tong
cong ty hoan thanh st ménh, myc tiéu
chién luoc va tAm nhin da deé ra.
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KHO KHAN VA THACH THUC

Trong subt chiang duong ké tir ngay
dau thanh 1ap, EVNNPT di dat duoc
nhiéu thanh tyu dang ghi nhén, tro
thanh thuong hi€u c6 uy tin trong
linh vuc truyén tai cua khu vuc va
thé gioi. He thong truyén tai dién
qudc gia gop phan ngiy cang tich
cuc va hiéu qua vao qua trinh phat
trién kinh té - xa hoi dat nudc. Tuy
nhién, dé dat duoc muc tiéu chién
lugc khi budce vao giai doan hi¢n nay,
dat trong bdi canh nén kinh té thé
gidi suy thodi, thi truong canh tranh
khdc liét, cudc cach mang cong nghé
4.0 doi hoi mdi to chirc, don vi phai

chuyén minh nhanh chéng dé thich
mg. .. thi EVNNPT phai d6i mat véi
khong it kho khan, thach thuec.

Thir nhdt, vé céng tic thu xép von:
Nguén von vay thuong mai trong
nuéc cd nhiéu bién dong do tinh
hinh tin dung dang rat cing thang,
ngoai viéc cac ngan hang bi han ché
boi gidi han tin dung va tang trudng
tin dung hang niam thi 1ai suit cho
vay thip ciing dang anh huéng dén
viéc thu xép von cia EVNNPT. Do
vay mot ) ngan hang da duogc lya
chon cho vay dang dé nghi EVNNPT
nang 13i suat mai tién hanh thu tuc
phé duyét ndi bo, thong bao cap
tin dung. Mot sd khoan vay dang
dam phan lai diéu kién vé thoi gian
vay “t6i da”, “tdi thiéu”, diéu kién

thoi gian an han; mot s6 khoan vay
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SMBC tham gia chao cho vay, ban
dau khi chao cho cac khoan vay nay,
SMBC rat mong mudn s trinh dugc
Hoi so phé duyét, dé 1am co s& cho
vay d6i véi cac khoan vay khac tai
Viét Nam. Tuy nhién khi SMBC Viét
Nam trinh hoi so tai Hong Kong thi
khong duoc phé duyét do tin nhiém
xép hang cua Viét Nam chua phu
hop tiéu chi dé cho vay véi thoi gian
vay trén 10 ndm.

Thir hai, vé cong tic dau tw: (1)
Kho khin, vudng mic lién quan dén
viéc trién khai cac dy an theo Quy
hoach dién (bao gdm viéc thyc hién
quy hoach trong ké hoach dau tu xay
dung chua déng b0, chua sat thuc té,
chua thong nhét giita cdc quy hoach
dién qudc gia va quy hoach tinh;
thoi gian phé duyét quy hoach con
dai; viéc bd tri quy dit cho cac du
an chua thuc su duoc cac ce“ip, nganh
quan tam...); (2) Kho khan, vudng

mic trong cong tac phé duyét chu
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truong dau tu (thdi gian phé duyét
kéo dai, cac vin ban chi dao va chap
thuan chil truong chua c6 su thong
nhat...) va cong tac chuyén d6i muc
dich str dung dét rimg. Nghi dinh sb
83/2020/ND-CP quy dinh chi tiét
thoi gian va thu tuc chuyén ddi muc
dich st dung rung nhung hi¢n con
vuéng méc khi trién khai trén thuc
té; quan diém quan ly giita cac Bo
nganh con chénh 1éch do mo{t bén
mudn giam thiéu tic dong dén moi
truong, khong str dung dat rung tu
nhién va dat ring phong ho cho cac
du an luoi dién, trong khi mot bén
thi cong cac du an duong day, do
1a cong trinh dang tuyén nén khong
thé khong c6 su tac dong téi canh
quan ty nhi€én va moi truong. (3)
Kho khin, vudng mic trong cong
tac boi thuong giai phong mat bang
gdy cham tién do cac dy an dau tu
xdy dung ludi truyén tai dién (vé
dang ky ké hoach sir dung dit hang

nam, v€ cong tac quan ly dat dai tai
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dia phuong, chinh sach bdi thuong giai
phong mit bang: don gia dét, bodi thudng
hd tro cdy cbi hoa mau, bdi thuong phuc
vu thi cong...).

Thi ba, vé cong tic xdy dung: EVNNPT
danh gia cong tac boi thuong giai phong
mat béng la kho khan va thach thuc lon
nhat trong cong tac thuyc hi¢n céc dy an
dau tu xdy dung ludi truyén tai dién. Voi
tinh than giai quyét triét dé moi ton dong,
vuong mic, EVNNPT da trién khai cac
giai phap sau: (1) Xdy dung mdi quan
hé chat ché véi don vi QLDA va chinh
quyén, nhan dan dia phwong noi c¢6 du 4n
di qua dé tranh tha sy dong tinh va ting
ho cta cac ho dan, cac to chic bi anh
huong nhdm tao diéu kién thuan lgi cho
nha thau thi céng cong trinh dam bao
tién d6. (2) Thudng xuyén bao cio EVN
dé co su chi dao va hd trg lam viéc véi
lanh dao UBND céc tinh, thanh phd dé
giai quyét kip thoi cac phat sinh. (3) Chu
dong phdi hop véi cac co quan thong tan,
bao chi, cidc co quan phu trach cong tac
tuyén truyén tai dia phwong dé cung cép
cac thong tin vé chi truong dau tu, tinh
hinh thi cong dy an, cac chinh sach lién
quan dén cong tac BTGPMB. Pdng thoi,
to chtrc tuyén truyén rong rai cho nhan
dan tai dia phuong nham tao sy nhin nhan
khach quan va ddng thuan trong nhan dan,
tir d6 ung ho va hd trg cho EVNNPT thuc

hién du an.
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Thir tw, vé cong tic qudin Iy ky thudt,
quan 1y van hanh luéi dién truyén tai:
ngudn dién & cac ving mién khac nhau
dan dén ludi dién truyén tai luén van
hanh cing thang, dic biét 1a vao mua hé,
gdy ra nguy co van hanh vuot giéi han
cho phép trong nhiéu thoi diém, dic biét
la cac dip L&, Tét; tinh trang day tai va
qua tai con xay ra nhiéu, dic biét 1a khu
vuc mién Béc (cdp dién phuy tai) va Nam
mién Trung (giai téa ning luong tai tao)
dan dén ting ton that dién ning va ting
nguy co su c6 thiét bi; ton that dién nang
ludi dién cao (theo tinh toan, nam 2023 1a
2,56%), nguyén nhan chu yéu do phuong
thirc van hanh, mot sd cong trinh dau tu
xay dung cham tién do...

Thir nim, vé cong tic chuyén déi so:
Hanh trinh chuyén d6i s cia EVNNPT
doi hoi sy dau tu dong bo, day du va kip
thoi trén nhiéu phuong dién (can tuyén
dung/dao tao nguén nhan luc chét luong
cao vé khoa hoc cong nghe, dau tu hé
thong trang thiét bi hién dai, c6 su va
cham va hoc hoi kinh nghiém tur cac t6
churc khoa hoc cong nghé hi¢n dai...).
C6 thé noéi, budc vao giai doan phat trién
tiép theo, toan CBCNV Tdng cong ty can
chung strc dong long, quyét tim vuot moi
kho khan, bién rao can thanh dong luc,
bién thach thtrc thanh co hoi dé but pha
trong thoi ky cach mang cong nghiép,
khéng dinh vi thé va vai tro trong hé
théng truyén tai dién thé gidi.
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TRACH NHIEM XA HOI CUA DOANH NGHIEP

Mot doanh nghiép mudn phat trién 6n

dinh va bén ving thi can thuc hién tdt
trach nhiém xa hoi ctia minh. Nhan
thire o diéu d6, trong qué trinh ké
tir ngay thanh lap dén nay, EVNNPT
ludn xac dinh ro trach nhiém xa hoi
ctia minh, thé hién trén cac mit chu

yéu sau:
01 v6I MOI TRUGNG

EVNNPT duoc giao quan ly dau
tu xdy dung céc du an duong day
va tram bién ap co cip dién ap tir
220KV tré 1én, thudc nhiéu ving
mién khac nhau trén ca nudc phu
hop voi Quy hoach phét trién dién
luc qubc gia giai doan 2011-2020,
c6 xét dén 2030 hiéu chinh da duoc

Thua tuéong Chinh phu phé duy¢t tai

Quyét dinh s6 428/QD-TTg ngay 18
thang 3 nam 2016. Viéc thuc hién
céc dy 4n Truyén tai dién c6 nhiing
nét dic thu riéng, rat phuc tap vi
anh huong truc tiép dén quyén loi
cua tung ho gia dinh, ca nhan, anh
hudng truc tiép dén tién do thi cong
va hoan thanh cong trinh, mdi dia
phuong khéac nhau lai ¢6 nhitng nét
dac thu riéng biét. Nhan thic sau
sic duoc anh hudéng cua cac du an
truyén tai dién déi véi méi truong
va cong dong dan cu xung quanh,
trong nhitng nam qua, EVNNPT
da duc két dugc nhiéu kinh nghiém
v6o1 nhitng phuong thic xtr 1y voi
hiéu qua cao nham ning cao chat
lugng cong tac quan ly va bao vé

moi trudng, gbp phan giai quyét

BAO CAO THUGONG NIEN 2021-2022

TONG CONG TY TRUYEN TAI DIEN QUOC GIA

thdu tinh, dat Iy cho tung ca nhan,
ho gia dinh bi anh hudng, theo diing
chinh sach, quy dinh trong qua trinh
phat trién hé thong truyén tai, phan
dau hoan thanh st ménh “Truyén
tai dién an toan, lién tuc, 6n dinh va

hi¢u qua”.

Viéc phat trién ludi dién truyén tai
khong chi co ¥ nghia vé& mat kinh té
x4 hoi ma con ¢o y nghia rat 16n vé
mat moi truong. Hé thong truyén tai
phat trién c6 thé dua dién dén khap
cac vung trén ca nude, dén tan cac

vung rung nuai, hai ddo, vung sau,

ving xa, giam ty 18 that nghiép va

tang nang suat lao dong, gép phan
giam thiéu tac dong dén méi truong,
mang lai cudc séng t6t dep va trong
lanh hon cho nguoi dan. Tuy nhién
trong quéa trinh trién khai dy an
ludn ton tai nhitng anh huong dén
moi truong, dic biét cac vi tri g@in
cac khu vyc nhay cam nhu rung dac
dung, rung tg nhién. EVNNPT da
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chi dao cac don vi truc thudc, cac

don vi tu van tim moi giai phap dé
han ché cac anh huong, va nghiém
tac thyc hién Chi thi 13/CT-TW ngay
12/01/2017 cta Ban Bi thu Trung
wong Pang vé ting cudng sy lanh
dao cua Pang d6i véi cong tac bao
vé rimg dbi voi nhimng vi tri khong
thé diéu chinh tuyén. Tat ca cac du
an cia EVNNPT déu c6 day du hd
so méi truong, cac du an khi trién
khai thi cong déu dugc giam sat moi
truong mot cach nghiém tic nham
giam thiéu toi da anh huong dén doi
sdng ciia nguoi dan xung quanh.

Pong thoi dé nang cao nhan thirc
va tuyén truyén cho nguoi dan vé
viéc bao vé moi truong, EVNNPT
da phéi hop cung v6i EVN t6 chirc
thanh cong chuong trinh Gio trai
dat hang nam dé tuyén truyén nguoi
dan st dyung tiét kiém dién, tiét kiém
nang luong gbp phan lam giam bién
d6i khi hau, tiét kiém ning luong,
bdo vé mdi truong. Tai cac thanh
phé Pa Ning, Nha Trang, TP Ho Chi
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KHOA HUAH LUYEN ATVSLO NiM 2023
RO 2: AN TOAN EVEN, AN TOUN LAB VG TREN CAD
TI KGAY 15112002 DEN NGAY 12110028

Minh,... EVNNPT va cac don vi da
t6 chire nhiéu hoat dong nham hudng
tmg Chién dich Gio Trai dat nhu to
chirc cac chuong trinh van nghé cb
dong, td chirc dap xe, di bo tuan hanh
trén cac tuyén phd dé tuyén truyén;
t6 chirc trong cdy xanh tai cac Tram
bién ap 220kV.

Trong nhiing ndm tiép theo, EVNNPT
s€ tiép tuc déy manh viéc dao tao kién
toan by may va chét luong can bo
quan ly va bao v€ moi truong; kién
quyét trién khai cac du an di doi véi
thue hién tién bo, cong béng xa hoi va
bao vé méi trudng sinh thai, gdp phan
g ph6 véi bién doi khi hau.

p0l VOl SU PHAT TRIEN KINH TE -
XA HOI VUNG

Nam 2022, nén kinh té Viét Nam da
dat duoc nhitng thanh tyu thé hién
su khoi phuc va tang truéng manh
mé sau dai dich COVID-19 trong boi
canh kinh té toan cau dang gip nhiéu
khé khan. Pong gop chung cho su

phat trién kinh té cua dat nudc, ludi
dién truyén tai da dat san luong
211,47 ty kWh (tang 5,28% so véi
nam 2021), dap Gng nhu ciu ting
truong phu tai cuc dai nam 2022 cua
hé thdng dién khoang 45.000 MW.
Luéi dién truyén tai phat trién khong
ngung trong nhirng nam qua dap ung
muc tiéu van hanh an toan, lién tuc,
6n dinh dé dam bao cung cap dién
cho phat trién kinh té xa hoi cua dat
nuée va doi sdng nhan dan. Trong
giai doan 2021 - 2025, EVNNPT ké
thtra cac thanh tyu ¢ giai doan trudce
va tiép tuc doi méi, sang tao gdp
phan cung EVN trong dong chay cua
nén kinh té dit nudc, dat muc tiéu
tang truong GDP khoang 6,5 - 7%
theo dinh hudng cua Pang, Chinh
phu d3 dé ra.

poI VGI CONG TAC AN TOAN

Cong tac an toan suc khée ludn dugce
Tong cong ty Truyén tai dién Quoc

gia chu trong tir khi thanh lap dén
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nay. Pam bdo an toan, bdo v¢ stic
khoe va tinh mang nguoi lao dong
1a truc tiép gép phan bao vé va phat
trién lyc luong san xuit, ting ning
suat lao dong, xdy dung EVNNPT
virng manh toan dién.

EVNNPT da xay dung va ban hanh
cdc quy dinh, huwéng dan vé cong tic
an toan nhu: Quy dinh an toan - stc
khée - mdi truong trong quan 1y van
hanh; Xay dyng tiéu chuan PCCC
tram bién ap; Nghién ctru trang bi
dong bo, thdng nhat dong phuc bao
ho lao dong cho nguoi lao dong cua
cac don vi truc thuoc EVNNPT, dam
bao thuan loi, an toan cho nguoi lao
dong, dap timg cac quy dinh ctia Nha
nuoc va quy dinh cia EVN; Hudng
dan nhan dién, danh gia rui ro tai vi tri
1am viéc dé loai trir cac yéu té nguy
hiém va co6 hai phat sinh trong san
xuét, tao nén moi truong lao dong an
toan, lanh manh, ngdn ngua tai nan

lao dong va bénh nghé nghiép, han
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ché 0m dau va gidm sut suc khoe
cling nhu nhirng thiét hai khac doi
vo1 nguoi lao dong.

EVNNPT da xay dung moi truong
lao dong an toan lanh manh: Nam
2021, EVNNPT da xay dung va ban
hanh “Huéng dan quan ly, danh gia
va kiém soat rai ro vé an toan, vé sinh
lao dong trong EVNNPT”. Hing
nam, tai cac don vi cua EVNNPT
déu thuc hién danh gia nhimg nguy
co rui ro tai cac vi tri lam viéc, xay
dung ké hoach tng ctru khan cip
nham dam bao an toan cho nguoi lao
dong va han ché tai nan. Bén canh
d6, EVNNPT t6 chtic quan tric moi
truong lao dong dinh ky 1 lan/nim
v6i cac thong sd quan tric gdm nudc
sinh hoat (16 thong sd), bui, hoi khi
doc (CO, SO,, NO,), dién truong, tur
truong. Trén co sé két qua quan tric
danh gia cac yéu té c6 hai véi nguoi
lao dong dé ap dung cac bién phap
khic phuc, giam thiéu.
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Déi voi may moc, vat tu, thiét bi co
yéu cau nghiém ngit vé an toan vé
sinh lao dong (ATVSLD) déu duoc
khai bdo v61i co quan chure nang, 1ap
hd so theo ddi quan 1y, kiém dinh
trude khi dua vao st dung va kiém
tra dinh ky trong qué trinh su dung
boi to chic hoat dong kiém dinh
ky thuat an toan lao dong dé kip
thoi phat hién nhiing bd phan hu
hong ning, c¢6 kha niang dé v&, dé
anh huong dén strc khoe, tham chi
¢ thé gdy nguy hai dén tinh mang
nguoi lao dong. Viéc sir dung may,
thiét bi, vat tu, hoa chat co yéu cau
nghiém ngit vé an toan, vé sinh lao
dong duoc huin luyén cdp ching
chi van hanh (chtng chi nghé hoic
chtrng chi dao tao).

Céng tac hudn luyén ATVSLP: Dbi
vl EVNNPT, day la mdt trong
nhing bién phap quan trong nhat dé
giam thiéu rui ro, chi phi va dam bao
an toan cho san xuat, phong chdng tai
nan lao dong va bénh nghé nghiép.
Hing nim, EVNNPT 6 chirc huin
luyén ATVSLD theo ding quy dinh
tai Piéu 14 Luit An toan vé sinh
lao dong sb 84/2015/QHI3 ngay
25/6/2015. DPbi tuong tham gia huin
luyén bao gdm ca nguoi st dung lao
dong va nguoi lao dong, duogc chia
thanh 6 nhom: Nguoi quan ly phu
trach ATVSLD (nhém 1); nguoi [am
cong tac ATVSLD (nhom 2); nguoi
lao dong 1am cong viéc c6 yéu ciu

nghiém ngit vé ATVSLD (nhom 3);
toan bd nguoi lao dong (nhoém 4);
ngudi 1am cong tac y té (nhom 5);
an toan, v€ sinh vién (nhom 6). Tuy
theo tinh chat cong vigc, vai tro, vi
tri 1am viéc ma moi nhom co6 nhiing
ndi dung va thoi gian huan luyén
khac nhau.

Cong tac cham soc siwec khoe nguoi
lao dong: Hién nay, cong tac theo
doi, cham soéc stc khoe nguoi lao
dong cua EVNNPT do 24 can bo,
trong d6 bao gdm 4 béc si, 5 y si
va 9 y ta so hoc dam nhi¢m. Tai
Co quan EVNNPT va cac Cong ty
Truyén tai dién, luc luong bac si
duoc bé tri phong 1am viéce riéng véi
ha tang, trang thiét bi va thudc men
phuc vu cong tac kham, tu van va
diéu tri bénh thong thuong. Tai cac
Truyén tai dién khu vuc dugc trang
bi ti thudc thong thudng, thi so cap
ctru theo quy dinh tai Thong tu sb
19/2016/TT-BYT ngay 30/6/2016
ciia Bo Y té vé huéng dan quan ly
v¢€ sinh lao dong va suc khde nguoi
lao dong.

Co quan EVNNPT va cac don vi
truc thude di phdi hop voi cac co
SOy té thuc hién kham stc khoe
dinh ky cho toan thé CBCNV theo
ding quy dinh cua B0 luat Lao dong
s6 45/2019/QH14 va Luat An toan,
v¢ sinh lao dong s6 84/2015/QH13.
Theo d6, CBCNV thudc ddi tugng
lam nghé, cong viéc nang nhoc, doc
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hai, nguy hiém va dic biét nang
nhoc, doc hai, nguy hiém duoc
kham stc khoe dinh ky 02 1an/nam;
CBCNV con lai thuc hién kham
dinh ky 1 lan/nam.

Sau khi c6 két qua kham sirc khoe
tor cadc co sO y té, toan bd hd so
kham stc khoe, bénh nghé nghiép
duogc cap nhat, quan ly va theo doi
trén phan mém HRMS theo quy
dinh. Bén canh do, cac don vi trong
EVNNPT déu thuc hién téng hop,
danh gia két qua va dua ra y kién tu
véan cho timg CBCNV dé chu dong
cO6 phuong an cham séc, nang cao

stc khoe cho ban than. P61 voi cac
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truong hop c6 bénh man tinh hodc
suc khoe loai IV tré 1én dugce thong
bao, huéng din kham bd sung,
kham chuyén khoa phu hop.

Bén canh do, nguoi lao dong lam
viéc trong diéu kién c6 yéu t6 nguy
hiém, doc hai duge kham strc khoe
dinh ky 02 lan/nim va dugc boi
dudng bang hién vat. Hang nam,
EVNNPT déu t6 chirc diéu dudng,
phuc hdi chtrc ning cho ngudi lao
dong co6 suc khoe loai 1V, loai V,
nguoi lao dong lam cong viéc nang
nhoc, doc hai, nguy hiém dic biét

nang nhoc, doc hai, nguy hiém.
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