TAP POAN DIEN LUC VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY, Péc lap - Tu do - Hanh phic
TRUYEN TAI PIEN QUOC GIA

86: 1515/EVNNPT-BVSTBPN Ha Noi, ngay 28 théng 4 nam 2022
Vé viéc ké hoach hoat dong cong tac
binh dang gidi nam 2022

Kinh gui: Cac don vi truc thudc

Can cu céc van ban cua Tap doan Dién luc Quéc gia Viét Nam (EVN):
Quy¢ét dinh s6 1355/QD-EVN ngay 11/10/2021 vé ké hoach Binh dang gidi giai
doan 2021-2025; Vén ban s6 787/EVN-TCNS ngay 21/02/2022 vé ké hoach
hoat dong cong tac Binh dang gidi nam 2022,

Téng Cong ty Truyén tai dién Quédc gia (EVNNPT) hudng dan cac don vi
trién khai thyc hi¢n mot s6 hoat dong cong tdc Binh dang gidi ndm 2022 trén co
s& bam sat 05 muc ti€u, cu thé nhu sau:

1. Muc tiéu 1: Truyén thong ning cao nhin thivc Binh ding gici

- Céac don vi phdi hop véi Ban Vi sy tién bd phu nit (VSTBPN), Céng
doan xay dung chuong trinh truyén thong vé binh ding gidi dudi nhiéu hinh
thurc khac nhau dé truyén cam hing dén nguoi lao dong.

- Phéi hop véi bd phan truyén thong ting cudng va da dang hoa cac hinh
thirc truyén thong vé binh dang gidi qua cac kénh: bao dai, truyén hinh, trén
Website, Fanpage... cia EVN, EVNNPT va cac don vi...

- Long ghép truyén thong vé Binh dang gidi trong cac hoat dong ky niém
cac ngay 1€ 16n trong nam, cac su kién cia EVN, EVNNPT va cac don vi; C4c
hoat dong so két, tong két nam.

- Phéi hop véi Ban VSTBPN, Ban/Phong T6 chirc nhan sy va Cong doan
trién khai cong tac tuyén truyén vé ké hoach trién khai thuc hién danh gia chung
chi Binh dang gié1 toan cau (EDGE) - cong cu gitip xac dinh vi tri cila EVNNPT
trén thang do vé€ binh dang gidi, duge danh gia dua trén su da dang gidi, binh
dang tién luong, tinh hi¢u qua cua cac chinh sach va thyc té, tinh bao trum cua
van hoa doanh nghiép). Tuyén truyén vé loi ich cua viéc tham gia déanh gia va
nhan chimg chi EDGE. Trién khai cac cong tac truyén thong trong qua trinh
thuc hién danh gia cling nhu sau danh gia.

2. Muc tiéu 2: Ting cwong binh ding gidi trong lanh dao qudn Iy

- Céc don vi thuc hién viéc ra soat, bo sung quy hoach can b giai doan
2021-2026 va xay dung mdi quy hoach can bd giai doan 2026-2031 sau khi co
hudng dan cua cap c6 tham quyén, trong d6 phan dau co cau, ty 1¢ quy hoach
cap uy va cac chuc danh lanh dao, quan 1y theo Quy dinh s6 50-QD/TW ngay
27/12/2021 cua B9 chinh tri ban hanh vé cong tac quy hoach can bg.



-Pé ra cac ké hoach hanh dong cu thé trong cong tic quy hoach va bd
nhiém, phan dau dat céc chi ti€u sau:

+ Ty 1¢ can bo nir dugc dua vao quy hoach ¢ cac chirc danh tir phong ban
xudng doi va trong duong trd 1€n dat ti 1€ 8% so vdi tong s can bo dua vao quy
hoach;

+ Ty I¢ can bd nit dugc dua vao quy hoach & Cong doan céc cép dat ti 1€
10 - 15% so v61i tong s6 can bo dua vao quy hoach. Ty I¢ can b doan, can bd tré
(dudi 40 tudi) trong co cau can bo quan ly, 1anh dao cap phong va twong duong
tro 1€n dat ty 1€ toi thicu 15%.

+ Ty 1& nit dat 25% so véi tong sb can bo trong cc cap ty Dang;

+ Ty 1€ can bo nir dugc bo nhiém dat 35% so véi ty 1€ can bo nir dugc quy
hoach cua don vi.

+ Ty 18 can bo nir quan 1y tir cap phong ban xudng doi tré 1én dat 9,5% so
véi can bd cung cap.

3. Muc tiéu 3: Binh ding gidi trong linh vuc lao dpng viéc lam, thu
nhap.

- Trién khai ra soat cac chinh sach bd tri lao dong, dao tao, dao tao lai
nham dam bao lao dong nir do6i du trong qua trinh thuc hién ké hoach nang cao
nang luc cua cac don vi, chuyén cac tram bién 4p sang phuong thirc khong co
nguoi tryc...khong bi mat viéc, dugc xem xét, bo tri vao cac vi tri chirc danh
dang thi€u lao dong.

- Phan dau 25% chi em lam cac cong viéc gian tiép nhu van thu, luu tri,
tap vu duoc dao tao thém cac chuyén moén khac, ting budc chuan bi cho viéc
san sang chuyén sang bd phan khac phu hgp vai suc khoe, nang lyc va trinh do
khi c6 yéu cau tinh gian bd may.

- Nang cao thu nhap va dam bao tra luong cong bang tai cac vi tri cong viéc.

4. Muc tiéu 4: Ning cao chit lwong nguon nhén lyc

- Trién khai ra soat cac khung ning luc cho mdi vi tri dé xac dinh khoang
trong vé (kién thuc, k¥ nang va thai d9), tir dé6 xay dung ké hoach dao tao boi
huan phu hgp cho timng nhom doi tugng.

-Pa dang héa cac hinh thirc dao tao, bdi dudng, chii trong hinh thirc dao
tao qua cong viéc, nhan su ¢6 kinh nghiém hudng dan, kém cap nhan sy méi, ca
nhan tu dao tao thong qua cac chuong trinh dao tao E-learning cia EVNNPT.

- Phan dau ty I¢ nit lao dong dat chuan nang luc theo céac vi tri chirc danh
dat tir 70 - 75%, dam bao dap ung yéu cau ctia cac cong viéc dugc giao.

- Tang cudng ty 1€ lao dong nir & céac vi tri chirc danh chuyén vién chinh.



- Xay dung va tiép tuc trién khai cac khoa dao tao “ky ning ldnh dao danh
cho can bd nit”, dao tao cd van va cac chuong trinh dao tao can bd quan ly noOi
chung va nir n6i riéng cho doi ngili can bd quan 1y nir va can bo nir trong quy hoach.

- Py manh tuyén truyén, dé xuét cac ché do khen thuong hap dan dé thu
hat lao dong nit phat huy tinh sang tao, phat huy cac sang kién, cai tién trong
cong tac hang ngay, tich cuc tham gia chuong trinh “Phu nit EVN sang tao”.

5. Muc tiéu 5: Pam bdo cin bing cudc séng va ning cao doi song vit
chat tinh than cua CBCNYV.

- Tang cudng cham soc suc khde nguoi lao dong: bén canh viéc kham stc
khoe dinh ky hang ndm chung cho toan th¢ CBCVN, lao dong nir con dugc uu
tién khdm strc khoe danh riéng cho nir; c6 ché do boi dudng cho nhitng nguoi
lam cong viéc nang nhoc, doc hai...

-Nang cao doi séng van hoa, tinh than cua toan thé CBCNV dudi nhiéu
hinh thire: t6 chtic cac ngay hoi gia dinh, Ié biéu duong cac gia dinh ti€u bicu,
cac cudc thi, hoi thi van ngh¢, thé thao, giao luu gitra cac don vi trong cac dip 1€
ky niém 16n, ngay truyén thong nganh Dién, ngay thanh 1ap Tong cong ty va cac
don vi, ... nham tao su gan két.

- Cham so6c con CBCNV bang nhiéu hinh thire: hd tro, ting qua cho cac
chau c6 hoan canh kho khan, t6 chirc chuong trinh vui choi cho cac chau dip Tét
thicu nhi va Tét trung thu, trao thudng cho cac chau cé thanh tich cao trong hoc
tap, to churc 18 tuyén duong cac chau dat gidi trong céac ky thi hoc sinh giéi Quoc
gia, Quoc te...

- Cham soc cha me cia CBCNV: t6 chirc tham hoi, dong vién, tang qua
bo m¢ CBCNV cao tudi, dau yéu, bi bénh nang...

Téng Cong ty yéu cau cac don vi cin ¢t tinh hinh thyc té, lap ké hoach
thuc hién phu hop, phan dau dat dugc cac muc ti€u va bao céo két qua vé Tong
cong ty chdm nhat ngay 15/11/2022 dé tong hop béo céo Tap doan./. |

KT. TONG GIAM POC
Noi nhgn: PHO TONG GIAM POC
- Nhu trén (dé t/h);
- Pang uy EVNNPT (dé B/c);

- Téng Giam déc EVNNPT (dé B/c);

- Ban T4 chirc & Nhan sy EVNNPT,
Ban Truyén thong EVNNPT (dé t/h);

- Cong doan EVNNPT (dé p/h);

- Luu: VT, Ban VSTBPN EVNNPT.

Vii Tran Nguyén
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